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ERM Household Assessment Report 
(Should be written and submitted ASAP after the completion of Rapid Need Assessment) 

 
General Information: 

Assessment Location: 
(Province/District/Village) 

Kunduz Province/ Kunduz city and near area: Kocha-e-Abdul, Rostaq-abad, 
Chilli-Dukhtaran, Bandari-Khanabad, and Sari-Dawrah areas.  

Type of crises:  
(Conflict/Nat. 
Disaster/Other) 

Conflict  

Crisis Location: 
(Province/District/Village) 

Kunduz Province /Qalaizal district and villages along Kunduz-Khanabad 
road: Loddin, Bagh-e-meeri, Qabri-Gulistan, Char-sarai.  

Assessment Team:  
(Name of I/NGO in the 
assessment team) 

NRC, SCI, Hi, WFP, DACAAR, WAW and DoRR.  

Crises date:  
(date of displacement-
Estimated) 

        5-May-017 

Date of Notification: 5-May-017 

Date of Assessment: 
(starting date/ending 
date) 

6-May -2017. 

Affected Population:  
(Total Caseload: IDP/CAT 
A/CAT B/Other) 

HHs: Families Inds.: 

141 141 794 

Data collection method 
Electronic Hardcopy 

Tablet  

 

Assessment Finding and Recommendation in brief: 

 

In link to Mansoory military operation from EIA side over the country; on 4th May Taliban attacked on 

ANA and ALP basis in Qalaizal district. Late evening on 4 May the security situation further intensified and 

finally on 5 May-017 Qalaizal district including district center fall in to the hand of Taliban domain. This 

invasion caused of a massive displacement on May from Aqtepa Markazi, Afghan Mazar, shoor Arooq and 

Qarun of the district center. Majority of the families displaced inside the district while about 600 families 

displaced to Kunduz city.  

Similarly, on 6-May Taliban controlled the main highway between Kunduz to Khanabad, and attached on 

some security check posts between Qabri-Gulistan and Char-sarai area along main road. As a result of 

heavy firing between Taliban and Afghan GOVT approximately 2400 families let their houses and 

displaced toward back and about 700 families also displaced to Kunduz city.  

Soon after the notification on 6 May-017 NRC lead a joint assessment with other humanitarian agencies 
and identified 141 families eligible for assistance. Overall, the average household size for this caseload is 
6.53 members.  Overall, 94% of the beneficiaries has listed food as their first priority followed by NFIs 

91% and Cash for health and winterization 60% respectively. 
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In order to cover basic needs such Cash for rent, Cash for NFI, cash for fuel, and transportation cost 
Beneficiaries team recommend all 141 HHs for one (12000 AFN per HH) with the possibility of receiving a 
second round of cash assistance for another month (additional AFN6000per household).  

 
 

Sectorial Needs 

A) Food Security and Livelihoods 

 

94% of the assessed households listed food as their first priority need. The assessment found that households 

were already starting to resort to negative food-based coping strategies: 22% of households reported high levels of 

coping (i.e. CSI >10), while 78% reported medium levels of coping (CSI = 3-10). At the moment, the most prevalent 

forms of coping are less severe strategies such as relying on less preferred and less expensive food, and borrowing 

money or food from relatives. 

This is indicated by the fact that only 2% of households had food stocks for one week or more (72% reported 

having no stocks at all, and 26% had stocks for less than one week). This suggests that while most households may 

not be experiencing hunger yet – given that they were just displaced – their food security levels are likely to 

deteriorate very quickly in the coming days, as their food stocks run out and they start reducing portion sizes and 

the number of meals eaten per day. 

While it is difficult to assess at this stage the extent to which displaced households will be able to earn some sort of 

income in their current location (this will in part depend on how long they stay), income-earning opportunities are 

likely to be extremely limited.  Most households will have to rely on daily unskilled labor – for which competition is 

already very high in Kunduz (and throughout the country), even in normal situation. Food assistance is therefore 

needed.  

 

B) NFIs 

 

NFIs were identified as a key need amongst affected households, with 7% of assessed households listing it as their 

first priority need, and 93% as their second need (after food). 

Households had lost most of their NFI possessions during displacement (100% reported losing hygiene items and 

72% losing blankets) – with the notable exception of water containers, which only 23% of households had lost as a 

result of displacement. 

As the vast majority of assessed households are living with host families (see below Shelter section), there is a 

concern that reliance of host community resources (including NFIs – and particularly fuel) could lead to tensions 

between hosts and IDPs on the longer term. NFI assistance is therefore needed. 

 

C) Shelter 

 

There does not appear to be a need for provision of in-kind emergency shelter, with only 1% of respondents listing 
shelter as their first priority need, and 1% as their second priority. This can be explained by the fact that almost all 
assessed households (89%) were living with host families – with the remaining living in rented houses. None of 
them were living in tents or open areas.  
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While emergency temporary shelter is not needed for this caseload, providing of shelter support in the form of 

cash would allow affected households to either compensate their host families or to rent an accommodation – 

thus helping avoid tensions between IDPs and host communities.   

 

D) WASH  

 

The assessment found that access to water was adequate, with almost all households reporting having enough 
water for drinking and cooking (99%), as well as bathing (98%). The average time to access a water point was 11 
minutes. 48% of the beneficiaries have access to water through Dug Wells followed by Pipes and Hand Pumps at 
26% and 26% each respectively 
 

98% of the beneficiaries have reported to have access to latrines while the rest 2% defecate openly. 91% of the 
beneficiaries reported to have used latrines when they last defecated while the remaining 9% had open 
defecation. 
DACAAR is following up on provision of in-kind WASH assistance. WASH assistance will therefore not be included in 
the multi-purpose cash assistance provided by NRC.  
 

E) Protection:  
 
11 households need to be further assessed for potential protection referral, due to their level of vulnerability. 
These households will be referred to WAW for further support. 
8 Households have experienced death of a family member while 11 of the households have reported injuries due 
to the incident. 
There are 5 cases of someone separated from their family, only one HH has asked for our support. 
 

F) Health:  

 

8 Households have experienced death of a family member while 11 of the households have reported injuries due 
to the incident. 
IDPs can in theory receive free treatment at the provincial hospital. However, as the hospital lacks medical 

supplies, they would likely need to buy medicine themselves. There is therefore a need to provide cash for health 

assistance.  

 

G) MARKET ASSESSMENT 

 

The rapid market assessment found that all key food staples were currently available in the market, and that prices 

for three key commodities (wheat flour, rice and cooking oil) were close to the reference price (i.e. national 

average price across all the main cities in Afghanistan, over the past 12 months). However, it is important to note 

that the functionality of main supply roads to Kunduz city is highly volatile and changing day by day, with AOGs 

blocking certain roads.  Food prices and supply conditions could therefore deteriorate significantly in the coming 

days.  

 

 
Reference price (AFN/ Kg)* Collected Price (AFN/ Kg) % Difference 

Wheat flour 27 25 4% 

Rice 59 79 12% 

Oil 80 82 -14% 
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*Average price across all main cities, March 2016- March 2017. For rice and wheat flour, the average price for high 
and low quality wheat flour/ rice was used. 
 

All assessed households could easily access markets – with none of the households reporting any physical or 
security constraints. The average time taken to access the market is 11 Minutes covering an average distance of 1 
Kilo Meters. 
 

Urgent Priority needs of affected people (as per affected point of view) 

The assessment found a need for emergency assistance covering basic food, NFI, shelter and health needs, for 141 
Selected households. Cash assistance appears to be appropriate to cover these needs. Another partner (DACCAR) 
will look into provision of in-kind WASH assistance.  
 
NRC recommends that the cash assistance be provided for 1 month (AFN12,000/ household), with the provision of 
a potential second round of assistance next month (also AFN6,000/ household) subject to review in 3 weeks’ time, 
depending on (a) whether beneficiaries are still displaced and in need of assistance; (b) potential changes in 
market functionality and prices (see paragraph above), and (c) any assistance which will provided by other partners 
in one month’s time (in particular, any in-kind food provided by WFP).  
 
 

Annexes 

 


