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ABOUT IRT
Established in 1988, International 
Relief Teams (IRT) is a top-
rated nonprofit humanitarian 
organization dedicated to 
alleviating human suffering by 
providing health services and other 
assistance to victims of disaster, 
poverty and neglect, both in the 
United States and around the world.
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Since 1988, International Relief Teams has 
provided $6.3 million in volunteer services 
and $307 million in medicines and supplies 
to families in need in 68 countries worldwide. 
IRT specializes in two sets of complementa-
ry activities: disaster response and building 
healthy communities. During disasters, IRT 
deploys medical and construction teams, pro-
vides relief supplies, and finances the delivery 
of aid and infrastructure support. IRT builds 
healthy communities by deploying skilled vol-
unteers to provide medical training to health-
care providers, and services to marginalized 
communities. We also provide medicines to 
rural hospitals and clinics, and nutrition and 
education support for vulnerable children.

We believe we are stronger, more effective and 
efficient when we partner with organizations 
that have a strong presence in the field. IRT 
leverages these partnerships — linking imple-
menting organizations with skilled volunteers; 
and providing supplies and sometimes direct 
funding — to ensure our support goes farther 
to help those in need. 

REBUILDING LIVES
RESTORING HOPE
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Since 1988, IRT has provided more than $6.3 million in volunteer services and more than 
$307 million in medicines and supplies to families in need in 68 countries worldwide.
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The Numbers
■■ 98% of all revenues 

applied to programs 
■■ 46 teams  

■■ 208 volunteers 

■■ $33 million in 
medicines, food, and 
relief supplies 

■■ 4 Star (Highest) Charity 
Navigator Rating for 12 
Consecutive Years

2015
HIGHLIGHTS 

Building Healthy Communities 
San Diego
Feeding San Diego’s Kids –  
IRT provided weekly food and 
backpacks to homeless schoolchildren. 

Mi Escuelita – Each month, 
IRT provided school supplies for 
Mi Escuelita, a pre-school for children 
who have experienced domestic 
violence. 
Emergency Shelter Support –  
IRT provided household goods for 
women and their children escaping 
domestic violence.

Military Appreciation and 
Enrollment Fair – IRT supported 
this event to welcome new military 

families and 
enroll their 
children in 
school. 

Guatemala
Through our “Better Vision – 
Brighter Future” program, more 
than 1,175 eyeglasses were dispensed 
to the poor. IRT also distributed 
$450,000 in 
supplemental food 
to combat child 
malnutrition.

Mexico
Kid’s Kingdom Orphanage – IRT 
financed monthly education and food 
needs for abandoned children in Baja.

Banderas Bay Women’s Shelter – 
IRT provided support for women and 
children in Puerto Vallarta fleeing 
domestic violence.

Niger 
IRT provided a hospital in Niger 
with more than $1.6 million in 
urgently needed medicines. 

Honduras 
IRT provided $29 million in 
urgently needed medicines to 
hospitals and clinics that serve the 
poor; our Ear, Nose and Throat 
surgical team performed life-
transforming surgeries; and through 
the “Better Vision – Brighter Future” 
program, we distributed more than 
500 eyeglasses to help students 
succeed in school and adults restore 
their livelihoods.

Vietnam
Through IRT’s “Healthy Baby” 
program, more than 5,600 medical 
personnel have 
been trained 
in newborn 
resuscitation, to 
improve the quality 
of care and save 
babies’ lives. 

Disaster Relief  
Nepal 
IRT rushed emergency medicines 
that sustained 20,000 earthquake 
victims for three months, and 
provided shelter and hygiene 
supplies for 3,000 families.

Sierra Leone and Liberia
IRT delivered more than $700,000 in 
protective equipment and supplies to 
combat the Ebola outbreak.

United States
IRT deployed six skilled 
construction teams to New 
Jersey to rebuild the homes of 
victims of Superstorm Sandy.  

Philippines
IRT supported partners to rebuild 
574 fishing boats, restore clean 
water systems for 4,140 people, 
and repair five elementary 
schools after Typhoon Haiyan.

Gaza
IRT delivered $1.2 million in 
medicines to alleviate severe 
shortages in the region.
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MESSAGE FROM THE 
EXECUTIVE DIRECTOR

At IRT, our mission and focus is to alleviate human 
suffering by aiding victims of disasters and building 
healthy communities. In times of disasters, we rely on 
partnerships with other international organizations 
to achieve maximum impact with your donations.  
In this way, we establish clear and appropriate 
roles, avoid duplication of efforts, and maximize 
the efficiency and effectiveness of our response.  

To build healthy communities, we strive to partner 
with local organizations who better understand 
the political and cultural landscape of a country or 
region, and the complexities of the local humanitarian 
sector.  These partners include non-governmental 
organizations (NGOs), professional medical societies, 
health ministries, and local health facilities—all of 
whom are invested and motivated to improve the 
health and well-being of their communities. 

This year, as I think about all that we have accomplished 
together—more than $33 million in food, medicines, 
and relief supplies delivered (the most in our 27 year 
history), and hundreds of volunteers mobilized—I am 
overwhelmed by the generosity and compassion of our 
partners and supporters.

I am particularly proud of our “Healthy Baby” 
program in Vietnam, in which skilled volunteers train 
physicians in the skills they need to save the lives 
of newborn babies who have trouble breathing. 

Vietnam has seen a significant decrease in newborn 
deaths over the last decade, and I believe IRT has 
contributed to that progress.  I am also very proud of 
our Better Vision – Brighter Future program, which 
provided more than 1,700 eyeglasses to children so that 
they could learn in school, and to adults so that they could 
maintain their livelihoods and provide for their families.

Since 1988, we have helped millions of people 
in crisis in 68 countries, and for the last twelve 
years we have been ranked a four-star charity 
(the highest rating) by Charity Navigator, the 
largest independent evaluator of U.S. charities.  

Looking ahead, we will continue to assist low-income 
and elderly victims of Superstorm Sandy in New Jersey, 
helping them get back into their homes; expand our 
“Health Baby” medical training program in Vietnam; 
and deepen our efforts to reach children and adults 
living in remote regions without access to vision 
care.  Here in San Diego, we will seek new ways to 
meet the needs of vulnerable women and children. 

As you read this report, I hope you will be inspired and 
motivated to participate in our ongoing efforts, whether 
as a donor or volunteer, and that you will appreciate the 
significant role you have in making this work possible. 
Thank you for your continued support as together we help 
make the world a better, more equitable place.

Barry La Forgia
Executive Director

With deep gratitude,
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DISASTER
RESPONSE 

Building Hope After Hurricane Sandy 
On October 29, 2012, Hurricane 
Sandy slammed into the northeast 
coast of the United States, taking 139 
lives and leaving thousands displaced 
or homeless. Mary and Jim, both in 
their 70s, evacuated shortly before 

Superstorm Sandy came onshore.  
When they returned, their home was 
completely destroyed.  “The only 
things we were able to salvage were 
some pictures, pots and pans, and 
some glassware,” said Mary.  

After nearly three years of shuttling 
between the houses of their children, 
in July 2015, Mary and Jim were able 
to move back into their home, which 
was rebuilt by IRT’s team of skilled 
construction volunteers.  “Your team 
is so terrific and generous with their 
time,” said Mary.  “We are so happy to 
move back in.”  

IRT has worked for three years in 
some of the hardest hit areas of 
New Jersey, rebuilding homes and 
lives. “Because of the number of 
families affected, we will need the 
continued support of our donors to 
sustain this,” says IRT’s Executive 
Director, Barry La Forgia.

Their home-in-progress.

Mary and Jim at their rebuilt home.
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Restoring Livelihoods in Nepal
On April 25, 2015, a 7.8 magnitude 
earthquake struck near Nepal’s capital 
city of Kathmandu.  The massive 
tremor left more than eight thousand 
dead and an estimated 23,000 injured 
and homeless. 

Goma Maajhi and her family were 
among those devastated by the 
disaster. Barely making ends meet, 

with income from fishing, farming, 
and livestock before the earthquake 
hit, the quake and subsequent 
aftershocks destroyed Goma’s home 
and stored grain supplies, leaving her 
and her family without food or shelter. 

With an emergency shelter and 
hygiene kit from IRT, Goma 
was able to build a temporary 

shelter for her family, giving her a 
foundation on which to rebuild her 
life and livelihood. Working with 
our local partners, IRT provided 
emergency kits for 3,000 families 
like Goma’s in the three most 
severely hit districts of Nepal. 

Emergency supplies provided by IRT in NepalCredit: Concern Worldwide
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BUILDING 
HEALTHY COMMUNITIES 

A Brighter Future for Vulnerable Children in Mexico
When he was only eight years old, 
Ricardo was forced to drop out of 
school and become “the man of 
the house”— his father left, and 
his mother was heavily involved in 
drugs and often absent.  Ricardo 
washed cars and packaged groceries 
to pay his family’s electricity and 
water bills and put food on the table 
for his younger brother Hector, 
whom he insisted stay in school. 

When Ricardo and Hector were 
eventually removed from their home, 
Kid’s Kingdom, an orphanage in Baja 
California, stepped in, providing the 
boys with food and clothing, and even 
more importantly, the stability, love 
and support they needed to thrive.  

We are committed to helping 
vulnerable and marginalized children 
have a chance at a successful future.  
Our monthly financial support 
enables Kid’s Kingdom to provide the 
children with school uniforms, books 
and other school supplies; and to 

ensure that their daily nutrition  
needs are met. In July 2015, both 
brothers graduated from high school;  
Ricardo has begun college and is 
studying computer programming  
and software design. 

Life-Changing Surgeries in Honduras 
Seven-year-old Andrea was 
chronically ill for three years, 
with a lack of appetite and low 
energy levels that caused her to 
regularly miss school.  A local ear, 
nose and throat (ENT) specialist 
recommended surgery to remove 
her tonsils, at a cost of $3,000—an 
impossibility for her family, who, 
like 59 percent of the Honduran 
population, live in poverty.  Instead, 
Andrea was prescribed antibiotics 
and her health deteriorated.  

Andrea’s mother was looking through 
the local newspaper one day and 
spotted an advertisement about a 
volunteer ENT team coming from San 
Diego to Hospital Socorro De Lo Alto.  

This was her first glimmer of hope 
that her daughter’s health could be 
restored.  IRT physicians removed 
Andrea’s tonsils and adenoids, and 
post-recovery, Andrea was able to 
return to school. Says her mother:  
“This surgery provides a new 
beginning for our entire family and 
we are so grateful.”  

Since 1988, we have deployed 
209 teams of surgical and clinical 
specialists to Mexico, Papua 
New Guinea, Cambodia, Romania, 
Guatemala, Ecuador, Brazil, 
Honduras, Fiji and Uganda to perform 
surgical procedures for cataracts, 
tumors, orthopedic and ENT 
problems, hernias, and burns—giving 

restored health and new beginnings 
to those for whom access to health 
services remains out of reach.

Andrea recovering from surgery

Kid’s Kingdom children diligently doing homework
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Better Vision – Brighter Future in Guatemala
In low-income countries, many 
lack access to vision care. Poor 
eyesight can prevent kids from fully 
participating in school and adults 
from earning a living to support 
their families.  Since 2011, IRT’s 
Better Vision – Brighter Future 
program has responded by sending 
trained volunteers to communities in 
Uganda, Guatemala and Honduras 
to conduct field vision tests, 

and provide men, women and 
children with corrective glasses. 

A simple pair of eyeglasses can 
transform lives.  Julio, an artist living 
outside of Guatemala City, had 
impaired vision, which was seriously 
impinging on his ability to work. 
With his new glasses, provided by IRT 
volunteers, he is able to perform at full 
capacity, composing architectural 

drawings during the day, and 
painting landscapes in the evening to 
support his family.  He was thrilled 
that his new glasses enabled him 
to see the detail of the landscapes 
he paints, and hopes to finish 
the roof on his house with the 
income he earns from painting.

This year, IRT volunteers screened 
nearly 2,000 children and adults, 
and provided more than 1,175 pairs 
of eye glasses to people in need. 

Medicines for Children 
Millions of children around the world 
live in countries that lack sufficient 
quantities of basic medicines essential 
to their survival.  

IRT provides medicines to vulnerable 
and disadvantaged populations for a 
fraction of their cost—medicines that 
save lives every day.  

Before nine-year-old Karla got sick, 
she had dreams of becoming a doctor. 
She would line her dolls up and put 
on a white lab coat and pretend to 
cure them of diseases. But right now, 
Karla is battling leukemia in a cancer 
ward in a hospital in Honduras. With 
our in-country partner financing 
Karla’s chemotherapy, and the 
antibiotics Karla needed included 
as part of the medicines shipment 
from IRT, her health is gradually 
improving. Karla’s mother said that 
when her daughter was diagnosed 
with leukemia, she had no hope for 
her survival. Today she has hope that 
someday her daughter will get better 
and be able to fulfill her dreams. 

Karla and her mother at the hospital in Honduras

Julio in his art studio
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BUILDING 
HEALTHY COMMUNITIES 

Supporting Victims of Domestic Violence in San Diego
When there is violence in the home, 
the repercussions for children can  
be life-long.  Thanks to you, IRT 
supports the only pre-school 
in San Diego County especially 
designed for children affected by 
domestic violence and abuse. 

When Christopher first arrived at 
Mi Escuelita, he was fearful and 
reluctant to engage with the other 
children. With support and counseling 
from the school, Christopher has 
blossomed. He is friendly, talkative, 
with a wonderful sense of humor. 

At Mi Escuelita, children like five-
year-old Christopher, who recently 
“graduated” from Mi Escuelita with 
top scores, have a safe, nurturing 
environment where they can begin 
to heal from their trauma.

The name of this individual has been 
changed to protect his identity. 

Feeding San Diego’s Homeless Kids
More than 15,000 homeless 
children attend school 
in San Diego County.  
Feeding San Diego’s Kids is 
a weekend food assistance 
program for children who 
have been identified as 
homeless.  Our goal is to 
pick up where the school 

lunch program leaves off, by providing 
a consistent source of nutritious 
food for Saturday and Sunday. Your 
support has also enabled us to provide 
these resilient kids with bus passes 
that allow them to remain in the same 
school, even when their family moves 
during the school year in search of a 
safe place to sleep.

Saving Babies Lives in Vietnam
IRT supports efforts to improve the 
quality of health care through our 
medical training programs.  
Since 1991, IRT instructors have 
trained more than 800 medical 
professionals in Latvia, Lithuania, 
Romania, Russia and Vietnam, who 
have in turn trained more than  
19,000 of their colleagues. 

This year, IRT conducted trainings in 
Vietnam in neonatal resuscitation, a 
vital skill considering that globally, 
about one quarter of all neonatal 
deaths are caused by birth asphyxia 
(when babies are deprived of oxygen 
during the birth process). 

Dr. Kim Chi Luong says she will never 
forget the day she was summoned to 
the delivery room to find a premature 
baby struggling to breathe.  Kim Chi 
used an inflatable bag and mask, and 
techniques recently taught to her by 
IRT instructors, to resuscitate the 
baby, saving his life.  Little Bách is 
now a happy, energetic four-year-old 
boy who attends pre-school and loves 
to play with his friends. 

Dr. Kim Chi is one of more than 5,600 
doctors and nurses who have been 
trained through our “Healthy Baby” 
program in Vietnam.  Through these 
programs, IRT hopes to improve the 

quality of health services, and thereby 
increase overall patient confidence in 
the health system and improve health.

Bách celebrating his 4th birthday

Tyler is in the third grade and loves math 
and science. Tim is in the fourth grade 
and loves to read science fiction books. 

Their names have been changed 
to protect their identity.
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4.38%

95.62%
Gifts in Kind Revenue
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Administrative 
& Fundraising 
Expenses

0.75%

99.25%
International Programs

Domestic 
Programs

2015
FINANCIAL HIGHLIGHTS
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Support and Revenue

Cash Support $ 1,637,798

Non-Cash Support $ 33,487,293

Total Support and Revenue $ 35,125,091

Expenses

Program Services $ 34,582,110

Administrative $ 222,009

Fundraising $ 216,041

Total Expenses $ 35,020,160

Change in Net Assets

Unrestricted $ 104,931

Temporarily Restricted ( $ 358,032 )*

Permanently Restricted $ 10,000

Net Assets

Beginning of Year $ 1,761,735 

End of Year $ 2,234,698

*  Unspent temporarily restricted funds are carried forward and may produce deficits in the years when expended. 
Complete audited financial statements can be found on IRT’s website.

Fiscal year: July 1, 2014 – June 30, 2015



Board of Directors
Michael Branon
Principal, Rip Current Brewing Company

Anthony Carr
Managing Partner, Carlo Development

Toni Davies
President, Davies Consulting, Inc.

Steve Fernandes
Original founding team member and 
part owner of Sprout’s Farmers Markets

Kay Gilbert, C.N.M, Ph.D.,
Certified Nurse Midwife, Legal Nursing, 
Midwifery Consulting & Expert Witness 

Brian P. Krause, CFP® 
Principal, Gupta Wealth Management

Mary Kubota Wiebel ANP
Family Practice

Christopher Read
Independent Business Owner

Marinus Schoenmakers
President, Redshift Interactive, Inc.

Greg Tibbitts
Chief Financial Officer, Accriva 
Diagnostics

Matthew Waclawik
Senior Product Manager, Ntrepid 
Corporation

Richard Yousko
Principal, SJ Creations, Inc.

Our Team
Barry La Forgia
Executive Director

Rose Uranga
Director of Operations &  
Program Development

Paula Kelly
Director of Development

Lindsay Morgan
External Communications Manager

Brett Schwemmer
Program Coordinator

Diana Starnes
Program Coordinator

Michele Webster
Administrative Assistant

Implementing Partners
Agropecuario (ICADA), Guatemala

American Academy of Pediatrics (AAP)

American Heart Association (AHA)

Asia America Initiative

Asociacion Santa Maria De Los 
Angeles Asmadela, Guatemala

Coffee 4 Kids

Concern Worldwide

Dr. Mario Catarino Rivas 
Hospital, Honduras

Edesia, Inc

Hope for San Diego

Instituto Centro Americano 
de Desarrollo 

International Medical Corps

Kirker African Medical 
Relief Association

MAP International

Ministry of Health, Vietnam

PAG, Honduras

Project Vietnam Foundation

San Diego Unified School District

South Bay Community Services

The Jacobs & Cushman 
San Diego Food Bank

The S.T.A.B.L.E. Program, Inc.

United Methodist Committee 
on Relief – Greater New Jersey 
Conference/A Future with Hope

United States Agency for International 
Development (USAID)

World Health Organization

OUR TEAM &
PARTNERING AGENCIES
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Credit: Concern Worldwide US

 A SPECIAL
THANK YOU

We want to express our deep gratitude for the generosity of our donors and volunteers.  
Without each one of you, our work helping people in need worldwide would not be possible.  
We look forward to a continuing partnership with you to alleviate human suffering. 

Ways to Give
Make a Donation
Your donation supports 
programs that transforms 
lives all over the world.

Sponsorship
Become a sponsor of our 
annual “Gifts of Hope” Gala. 

Monthly Giving
Our monthly giving program 
offers you a convenient way 
to provide steady support to 
families in need around the 
world with monthly credit/debit 
card or bank debit donations.  

Endowment 
Contribute to IRT’s Endowment Fund 
which helps secure our future.

Planned Giving 
By including IRT in your estate 
plans, your gift becomes an 
enduring legacy of your compassion 
for those less fortunate. 

For more information, please contact us at 619-284-7979, info@irteams.org or visit our  
website at www.irteams.org



4560 Alvarado Canyon Road., Suite 2G
San Diego, CA 92120

619-284-7979  •  619-284-7938 Fax
info@irteams.org • www.irteams.org

Our Mission
International Relief Teams alleviates human suffering by providing health services and other 
assistance to victims of disaster, poverty and neglect, in the United States and around the world.


