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UPDATE – March 2016      Focus on Regional GenCap Support 

WHAT IS GENCAP? The Gender Standby Capacity Project (GenCap) is a joint initiative from the Inter-Agency Standing Committee (IASC) and the 

Norwegian Refugee Council (NRC). GenCap seeks to build capacity of humanitarians actors at country level to mainstream gender in all sectors of 

humanitarian response. Gender Capacity (GenCap) Advisors facilitate, coordinate and advocate for the implementation of sector-by-sector gender-

equality programming in humanitarian emergency settings. The generic TORs for GenCap Advisors outline five main areas of work: information and 

analysis, program and monitoring support, coordination, capacity strengthening and advocacy. 

FUNDING UPDATE The GenCap Appeal for 2016 asks for a total contribution of $3.9 million. This corresponds to the deployment of 

approximately 20 Senior Gender Advisors and 4 Gender in Humanitarian Action (GiHA) training events. As of early March, contributions for 2016 have 

been indicated from Sweden and the United States, and the two-year funding agreement with ECHO runs until the end of the year. 

Regional GenCap advisors support humanitarian mechanisms at 

regional level for collective responsibility and accountability for 

gender equality. This entails gender analysis, advocacy, capacity 

building, coordination and strategic technical support in humanitarian 

policy decision making, planning and response. Agencies coordinating 

humanitarian response may request the support of a GenCap advisor, 

as an inter-agency resource also for country level support. There are 

currently four Regional GenCap Advisors deployed: in West and 

Central Africa (based in Dakar), Southern and Eastern Africa (based in 

Nairobi), the Pacific (based in Suva, Fiji), and in Asia Pacific (based in 

Bangkok). 
 
 

 

CHALLENGES AND OPPORTUNITIES OF A 

REGIONAL GENDER ADVISOR 
Christine Mougne, GenCap Advisor 

Asia and the Pacific (Nov 2014 - ongoing) 

 

Having worked previously in a regional technical capacity, I jumped at 

the opportunity to be deployed to Bangkok as Regional Gender 

Advisor, reporting jointly to UNW and OCHA. I arrived in November 

2014, for a 12 months deployment, to support the two agencies to 

work more effectively together at a regional level, assisting UN 

Women to understand how to engage in humanitarian action, and 

working with OCHA to find practical ways to strengthen the focus on 

gender in emergency preparedness and response. The IASC Regional 

Directors recommended setting up an inter-agency working group to 

guide my work and we held a workshop for gender specialists and 

focal points from partner agencies, to identify opportunities for 

promoting gender equality/mainstreaming in humanitarian action in 

the region. This was followed by the first meeting of the ad hoc 

Working Group in January 2015. The membership quickly expanded 

to include colleagues from key agencies across Asia-Pacific, as the WG 

clearly responded to a desire to work collaboratively across agencies 

and between countries. On 25 April 2015, a 7.8Mw earthquake struck 

Nepal, and I deployed as part of the initial surge. Thanks to the 

regional network created through the ad hoc WG, I was quickly able 

to link up with agency gender experts/focal points in Kathmandu and 

held the first meeting of the Inter-Cluster Gender Task Force seven 

days after the earthquake.  Strong leadership by the HC was critically 

important: he understood the importance of gender, especially in the 

Nepal context. Another key factor in the successful integration of 
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gender into the response was the OCHA team deployed from Bangkok with whom I had been working for several months, so they knew 

what I expected of them! The UN Women team was strong, flexible, and ready to launch into new territory under the leadership of a 

strong Representative. Finally, the GenCap Project played a key role in ensuring that my replacement arrived in good time, with a third 

GenCap a month later, remaining until the humanitarian response ended. The second half of the year focused on capacity building, with 

Humanitarian Action workshops providing UN Women colleagues from across the region the opportunity to reflect together on their 

strategic entry points in humanitarian action, building upon recent experience in Nepal and Vanuatu. A regional Gender in Humanitarian 

Action training was held in Bangkok for key agency surge staff, providing an excellent opportunity to develop a shared understanding of 

and commitment to mainstreaming gender from the outset of an emergency response. This deployment has been an enriching 

experience, involving multiple agencies, in multiple countries in a process of shared learning which now has a momentum of its own to 

carry the process forward. 

 

GENDER MAINSTREAMING HUMANITARIAN RESPONSE IN WEST AND CENTRAL AFRICA 

Jean-Baptiste Mikulu, GenCap Advisor 

West and Central Africa (Oct 2015 - ongoing) 

 

I am deployed in the UN Women West and Central Africa Regional Office in Dakar. My role is to support 

humanitarian actors to address the needs of affected populations while ensuring adapted assistance based on 

identified specific vulnerabilities by gender. This implies participation in regional interagency coordination, 

capacity building, support to gender analysis, and hands-on support to immediate crises. In the region, drivers of 

humanitarian needs are armed conflicts and terrorist attacks, epidemics, natural disaster with floods and effect 

of climate change, and food insecurity. Identified priority needs are: lack of understanding of Gender Equality Programming (GEP), lack of 

skills translated into lack of use / analysis of Sex and age disaggregated data and analysis of gender trends to inform programming. Most 

of the clusters in the region performed poorly on the Gender Marker during the 2016 HRP. 

 

Work at the regional level often focuses on strategic level with policies and accountability mechanisms to support implementation at 

country level. However, the challenge is what I call the “UN policies disease”: best practice policies are in place, but little attention is paid 

to them, and most staff are not aware of them. What is then the added value of new policies? I instead focus on tools that can help 

implementation. I however doubt that remote support can be really efficient. There is no evidence that any gain in the skills of regional 

working group members will benefit the field through remote support. Practitioners and implementers need to be supported in their 

day-to-day activities to develop skills and link theory on gender to actions daily performed. Participation in HCT and inter-cluster 

meetings provide opportunities to point out issues and advocate directly how to address them. 

 

I have used the gaps identified in the Humanitarian Needs Overview and the Strategic Response Plan 2016 to advocate for a coordinated 

regional effort and encourage the dissemination of existing gender tools. I participate in most coordination meetings and connect with 

agency gender advisors. The next target is the information management working group, to advocate for improved data collection 

templates prompting for sex and age disaggregated data collection and analysis, while a challenge is that these templates are developed 

at country level. I participated in a preparedness simulation exercise in Brazzaville with colleagues from OCHA and UNICEF, for teams to 

be ready for a gender responsive response when crises arise. I met the local agencies gender Task Team. I also plan to travel to Niger, 

Mali, Chad and Mauritania for a gender capacity assessment to determine priority areas for technical support. Project review from these 

countries revealed needs for close support through trainings and coaching. I also gave a training to humanitarian actors in Cameroon. 

Initiatives were taken from participants, most of them UNHCR implementing partners in direct contact with beneficiaries, to request 

stronger leadership on gender from both UN Women and UNHCR. A gender Network was put in place. The country also decided to 

request for an in-country based GenCap who will accompany them and provide continuous technical support to sustain the momentum.  

 

GENDER RESPONSE IN A VAST REGION 

Ayoo Odicoh, GenCap Advisor 

Southern and Eastern Africa (Nov 2015- on-going) 

 

On 2nd November 2015, I joined the OCHA Regional Office for Eastern Africa (now OCHA Regional Office for 

Southern and Eastern Africa (OCHA ROSEA)) as a GenCap Advisor. My mission is to provide technical support 

leading to greater inclusion of gender dimensions in humanitarian interventions in the region. The regional drivers 

of humanitarian needs are diseases, protracted conflict in Somalia, South Sudan and Sudan; economic and climatic shocks in all countries 

in the region. The ProCap - also hosted by OCHA ROSEA- and I developed a joint work plan allowing for good collaboration. The Regional 

Emergency Directors Forum provides space for engagement and policy decisions on gender; while existing formal and informal inter-

agency working groups serve as the bouncing board for gender issues. My initial support included conducting an assessment of the 

evolving gender concerns linked to El-Nino and attending regional humanitarian meetings. It also included supporting specific 2016 

Humanitarian Needs Overview (HNO), Strategic response Plans (SRP) and Projects. In addition, I undertook a training of OCHA gender 

focal points in Addis Ababa and provided remote support for the inclusion of gender dimensions in Malawi’s food security contingency 

plan. I have also made a two weeks field mission to Burundi in January to support inter-agency assessments, CERF application and the 

HNO. In the coming months I will be juggling remote support to prioritized countries, participating in regional humanitarian fora, 

advocating for greater inclusion of gender dimensions in assessments, planning and response. The expanded regional portfolio has only 

expanded the need for GenCap support.                                                                                                                                                             
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