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1 GENERAL OVERVIEW 

 The month of August in Haiti was marked by two storms passing by the country. 

o On 04 August 2011, Tropical Storm “Emily” was located 90 km south of Port-au-Prince. The centre of the 
storm was expected to move across the south-western peninsula of Haiti later that day. The Government 
of Haiti closed all airports and landing sites in country. However, the storm passed Haiti along the 
southern coast and turned into a tropical depression in late afternoon. 

o On 23 August 2011, Hurricane “Irene” was located 100 km off the northern coast of Haiti. Two days 
earlier, weather forecasts suggested that the centre of the storm would move across the Hispaniola 
Island. The Government of Haiti banned all flights to and from airports and landing sites in Port-au-
Prince, Cap-Haitien, Port-de-Paix and Hinche. But the hurricane passed Haiti along the northern coast, 
en route Turks & Caicos, south-eastern Bahamas and the eastern coast of the USA. 

o The Secrétariat Permanent pour la Gestion des Risques et des Désastres (SPGRD) issued a Red Alert for 
both events, advising extreme vigilance due to potential high winds, heavy rains, landslide and flooding. 
Preparedness activities were coordinated by Direction de la Protection Civile (DPC) and OCHA. Logistics 
Cluster representatives were present at the COUN, EJOINT and EJOC emergency centres, which were 
activated and in place on 03/04 and 22/23/24 August 2011 respectively. 

 According to Health Cluster reports issued on 16 August, the highest cumulative incidence of cholera are still 
being reported for Port-au-Prince metropolitan area, followed by the Artibonite Département, where the 
initial outbreak was reported, and Centre Département. The South-East reports the lowest cumulative 
incidence. This information is supported by recent data published by the Ministère de la Santé Publique et de la 
Population (MSPP), which also reports 434,419 cumulative cholera cases (388,958 mid July), including 230,491 
hospitalisations (206,882 mid July) and 6,233 deaths (5,525 mid July) across the country since the beginning of 
the epidemic end October 2010 (source: http://www.mspp.gouv.ht , 16 August 2011). The case fatality rate 
remains the highest among children and the elderly. There are currently 37 Cholera Treatment Centres, 204 
Cholera Treatment Units and 766 Oral Rehydration Points functioning in country. Public health awareness 
campaigns remain ongoing.  

 IOM’s Displacement Tracking Matrix (DTM), a monitoring tool utilized by the Camp Coordination and Camp 
Management Cluster (CCCM), shows that the population remaining in IDP camps has not changed much over 
the past two months: “Overall the population living in IDP sites and informal settlements has further decreased 
to some 595,000 individuals. In the last six months, the pace of exit from camps has slowed down considerably, 
reflecting the complexity of the urban displacement crisis, homelessness and poverty.  Since the height of the 
displacement crisis last year (an estimated 1.5 million in July 2010), some 41% of the original camp population 
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remains in IDP sites (source: DTM, 19 August 2011). According to a joint IOM, ACTED and CDAC survey, 94% of 
IDPs living in camps would leave camps if viable housing options were available.  

 UN HABITAT ended its Shelter Cluster coordination activities due to lack of funding. Discussions are ongoing 
whether to split activities between IOM (emergency shelter) and UNDP (transitional shelter).  

 The Interim Haiti Recovery Commission (IHRC) is expanding its efforts to attract well-developed project 
proposals that lend to the recovery of affected zones. The current Call for Proposals (deadline 06 September 
2011) invites government agencies, international and other implementing agencies, non-profit organizations 
and local institutions to submit project proposals related to a number of sector priorities of the IHRC strategic 
plan for recovery. The Clinton/Bush Haiti Fund announced on 30 August 2011 that it will provide USD 1.4 
million for innovative rebuilding projects in order to “boost the construction sector, promote vocational 
training and increase access to sustainable energy”. 

2     SECURITY 

 The overall situation throughout Haiti remains stable but has the potential to deteriorate at any given time. 
The UN in Haiti operates under the UN Security level 4 (substantial risk). 

3     COORDINATION 

 Logistics Cluster coordination meetings in Port-au-Prince took place on 09 and 23 August 2011. In the first 
meeting of the month an operational update was given, current GIS activities presented, Lessons Learnt of the 
SimEx and preparedness activities for Tropical Storm “Emily” were discussed.  In the second meeting, 
preparedness activities in regards to the passing hurricane “Irene”, which at that stage could have still had an 
impact in the northern departments in the country, were reviewed. In addition, Handicap International gave a 
presentation on the inter-agency storage base in Petit Goave (partners, stock update and the future of the 
project). 

 Sub-Logistics Cluster coordination meetings in Cap-Haitien, Gonaives, Jacmel, Les Cayes and Petit Goave take 
place on an ad-hoc basis, depending on needs and requests of participants. 

 On 12 August 2011, a Cholera specific Inter-Cluster meeting was held and chaired by the Chief of Cabinet of 
the MSPP. The issue of the end of free common services offered by WFP/Logistics Cluster starting from 
December 2011 was raised. The Government of Haiti, the Health and Logistics Cluster will work on solutions to 
maintain the services in 2012. Resources are also needed to refurbish the MSPP decentralized warehouses. 

4     TRANSPORT 

 This month, 527 mt of cholera relief supplies, hygiene kits, WASH items, food, field support material and 
equipment were dispatched from Port-au-Prince to Cap-Haitien, Fond des Negres, Gonaives, Hinche, Jacmel, 
Jaquot Merlin, Leogane and Petit Goave. Save the Children, UNICEF, WFP and WHO/PAHO made use of the 
services. 

 Provision of road transport services continues in the regions with the dispatch of mainly food and few Cholera 
relief items from Cap-Haitien, Gonaives, Jacmel and Les Cayes to the surrounding areas.  

 UNICEF made 2 trucks available to be potentially used by Logistics Cluster participants as part of any response 
to Hurricane “Irene”, in case UNICEF would have not require them for their own response. 

 WHO/PAHO provided 7,000 litres of fuel to the Logistics Cluster inter-agency fleet as contribution to the 
country-wide Cholera response operation. 

 The pre-positioning of food and Non-Food-Items in the regions in nearly complete.  

 The inter-agency fleet, which is managed by the Swedish Civil Contingencies Agency (MSB) since April 2011, 
continues to operate out of the following locations:                                                                                                      

o Port-au-Prince/Tabarre1: 7x M6, 13x Internationals, 5x Mack, 2x jet fuel trucks, 2x ordinary fuel trucks; 
o Cap-Haitien: 4x M6 trucks serve the Nord-Est Département; 
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o Gonaives: 14x M6 trucks serve the Artibonite and Nord-Ouest Départements; 
o Jacmel: 16x M6 trucks and 1 DAF truck serve the Sud-Est Département; 
o Les Cayes: 2x M6 trucks serve the Sud, Grand’ Anse and Nippes Départements. 

 In addition, the Logistics Cluster prepositioned two additional trucks on the MINUSTAH compound in Fort 
Liberté/Nord-Est Département. 

 To use Logistics Cluster services, please see: http://www.logcluster.org/ops/hti10a/how-to-access-the-

logistics-cluster-services-in-haiti or write to haiti.cargo@logcluster.org . 

5 STORAGE 

 The preparation of the ground for the augmentation of inter-agency storage site in Tabarre 1/Port-au-Prince is 
still ongoing. Engineering works is expected to be finalised in the first week of September. Three additional 
Mobile Storage Units (MSUs) will be erected, which will bring the overall number of MSUs on this site to 15. The 
site is currently used by CBM, COOPI, Croix Rouge Française, Earth Institute, FAO, GOAL, ILF, IRC, Merlin, 
UNFPA, UNICEF, WFP and WHO/PAHO.  

 In Cap-Haitien there are two MSUs for inter-agency storage on the WFP compound, each with a capacity of 
550 mt. One is used by WHO/PAHO; the second one by various NGOs and agencies. The compound is also used 
by local NGO Konbit Santé, who is storing their items in a 40’’ container. Oxfam is storing their commodities 
right outside the compound. The WFP concrete warehouse (600 m2) at the port is dedicated to NFIs and is 
currently used by IOM, UNICEF and WFP. One MSU with a capacity of 550 mt is available in Fort Liberté.  

 The WFP Logistics base in Gonaives consists of three concrete warehouses, each with a capacity of 4,500 mt. 
One warehouse is available for the Humanitarian Community and currently used by ACF, CARE, CRS, FAO, 
Handicap International, IOM, UNFPA, UNICEF, WHO/PAHO and USAID. Storage space is available. The other 
two warehouses are used by WFP for the storage of food. 

 In Jacmel five MSUs are set up on the WFP storage compound No.2, out of which four have a storage capacity 
of 350 mt and one of 550 mt. One MSU with a capacity of 350 mt (240 m2) is available for inter-agency use. 
Another MSU with the same capacity was given on loan to UNICEF, who is managing their own cargo storage. 
The other three tents are being used by WFP for food and non food items. The construction of the steel 
hurricane proof warehouse is complete. Now insulation has to be 
completed and a ventilation system installed before it can be used 
as storage facility.  

 The WFP warehouse for inter-agency use located near the port in 
Les Cayes is not being used any longer. The contract ended on 15 
August. All items from IOM, TdH, UNICEF, WFP and WHO/PAHO 
have been moved to the WFP warehouse compound 'Bergeaud' 
outside town, where two steel hurricane proof warehouses (550 m2 
each) are in place. This site was already being used by WFP (1x MSU 
for food items) and by CRS (2x MSUs). Storage space is available.    

Photo: Les Cayes, storage compound “Bergeaud”, Sven Thelin, August 2011. 

 The inter-agency storage base in Petit Goave, managed by Handicap International, has space available too but 
might close by mid-September due lack of funding. 

 Two semi-permanent hurricane proof warehouses, each with a capacity of 550 m2, will be constructed in 
Jeremie and the second one in Port-de Paix. The concrete base in Jeremie is built. The security service to 
monitor the construction site will start shortly. However, the Logistics Cluster is ready to erect a MSU sooner, 
should the need arise. 

mailto:haiti.cargo@logcluster.org
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6      GEOGRAPHIC INFORMATION SYSTEM - GIS 

 As part of the preparedness activities for the potential arrivals of Tropical Storm “Emily” and Hurricane “Irene”, 
the Logistics Cluster GIS team produced various maps displaying areas possibly affected by rainfall, wind and 
waves. 

 The team continues to update key cartographic products. The maps «Prepositionnement – NFIs», and 
«Prepositionnement – nourriture » were updated and shared. A new map product shows «Bassins Versants», 
which was recently published. 

 A new map is still underway, which is the «Routes de transport – camions du 
service inter-agence du Cluster Logistique vs camions commerciaux» for the 
Sud-Est Département . 

 The team also followed up with map requests from Logistics Cluster 
participants, namely Handicap International, Swiss Agency for Development and 
Cooperation, Terre des hommes and WFP. GIS data was exchanged with the 
“Centers for Disease Control and Prevention”, as well as OCHA. 

  http://www.logcluster.org/ops/hti10a/map-carte-generale-de-prepositionnement 

 As prepared measure for the Hurricane Season, the «Bulletin météo du jour», which is issued by the Centre 
National de Météorologie (CNM) – Haiti is being shared with Logistics Cluster participants on a daily basis. 

 Logistics Cluster map products are available at: 
http://www.logcluster.org/ops/hti10a/docs?doctype=Maps%20%26%20Geograph 

7 CIVIL/MILITARY LIAISON 

 The Logistics Cluster provided input to MINUSTAH’s revised Standard Operating Procedures. The document 
outlines how MINUSTAH provides assistance to the Government of Haiti, and to humanitarian and recovery 
activities through the Joint Operations and Tasking Centre (JOTC), of which the Logistics Cluster is part of. 

 On 16 August 2011, new representatives from US Army South (ARSOUTH) and Joint Enabling Capability 
Command (JECC) were introduced during a meeting with the JOTC, SOUTHCOM and the Logistics Cluster. 
Information was exchanged in regards to the coordination mechanisms to be activated during an emergency, 
especially the EJOC.  

 The Logistics Cluster participated in a Civil/Military Coordination workshop organised by the Civil Military 
Cooperation section of MINUSTAH (CIMIC -U9) in coordination with OCHA. The workshop took place in Port-au-
Prince on 29/30 August 2011. The Logistics Cluster delivered presentations on “Logistics Cluster earthquake 
response activities” and "Logistics & Civil Military Liaison". 

 On 29 August, the Logistics Cluster met with US SOUTHCOM representatives at the US Embassy in Port-au- 
Prince to discuss liaison on a number of projects related to emergency preparedness and response for the 2011 
cyclonic season.  

8      EMERGENCY PREPAREDNESS 

 The National Contingency Plan of the DPC for the 2011 hurricane season is finalised and was issued on 18 
August 2011. The DPC estimates that 300,000 people could be affected during the hurricane season this year. 
All Clusters provided feedback to the plan in regards to their respective operational response capacity. The 
document is available at: http://haiti.humanitarianresponse.info/Default.aspx?tabid=177  

 The Logistics Cluster worked in partnership with OCHA to prepare the lessons learnt of last months’ Simulation 
Exercise (SimEx), which took place in the Ouest and Sud-Est Département and was led by the DPC. In addition, 
the Logistics Cluster, as member of the Equipe de Conception, participated in the drafting of a road map 
outlining future actions to be implemented in order to take action on the recommendations identified.  

http://www.logcluster.org/ops/hti10a/docs?doctype=Maps%20%26%20Geograph
http://haiti.humanitarianresponse.info/Default.aspx?tabid=177
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 Cluster representatives, OCHA, MINUSTAH and the Direction de la Protection Civile (DPC) are in the process of 
evaluating its preparedness activities and response plans for Tropical Storm “Emily” and Hurricane “Irene”. 
EJOINT and EJOC members finalised their lessons learnt. The overall report from the COUN is expected shortly. 

 In case joint rapid needs assessment are needed in the aftermath of an sudden onset emergency  (e.g. Tropical 
storm/Hurricane), inter-agency missions shall be deployed to conduct assessments in the affected areas using 
the Grille d’Evaluation Rapide of the Direction de la Protection Civile (DPC). Participants from all Clusters were 
invited on 30 August 2011 to be trained by the DPC and OCHA on the utilization of the Grille D'Evaluation 
Rapide. Logistics staff from CBM, CRS, IRC and Plan International participated on behalf of the Logistics Cluster. 

 On 26 and 30 August 2011, a team from Port-au-Prince conducted a Joint Regional Visit to Léogâne and Les 
Cayes respectively. The joint mission consists out of representatives from OCHA, JOTC, Logistics Cluster and 
MINUSTAH U3. A presentation on emergency preparedness and response was delivered to an audience from 
local DPC, UN agencies, NGOs and MINUSTAH, who were participating in a Humanitarian Forum at MINUSTAH 
Léogâne HQ. More visits in the regions are scheduled to take place next month in September 2011. 


