
 
 

BACK-TO-OFFICE-REPORT 
Food Security and Agriculture cluster 

Afghanistan 
 
Reporting Officer:  Abdul Majid   

FSAC coordinator  
OSRO/AFG/602/USA 

 
Country/place Visited: Jalalabad Afghanistan.  

Dates:    17th to 20th November 2016 

Purpose of Visit: Participation in the food security cluster meeting to discuss on 1) 
FSAC response plan 2017, 2) gaps in response for undocumented 
returnees, 3) FSAC response review at Torkhum boarder. .   

 
Programme Entity/Project:  OSRO/AFG/602/USA 
Date of Report:   27th November 2016 

Background and Summary:  
 
Food security and agriculture team planned a field mission to Jalalabad regional office and 
Torkhum boarder to achieve below objective; 
 
 Participation in the food security and agriculture cluster meeting in Jalalabad. 
 Presentation of the food security response plan for 2017 to key partners.  
 Field mission to Torkhum boarder to see how returnees are facilitated at boarder with 

registration and food distribution. Discussion with returnees on their needs and feedback on 
response. 

 Discussion on need for a detail assessment and IPC district level analysis with regional team.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cluster team managed to achieve most of the objectives during the mission except travel to 
Torkhum boarder because of cancellation of flight. We started the mission with participation in 
FSAC meeting to discuss response and gaps for returnees coming back from Pakistan. National 
cluster reported that we are aware of some partners activates like; 
 
1. WFP – Under EMOP WFP will support the vulnerable undocumented returnees identified by 

IOM, approximately 40% of those that cross the border. Till to date 75,992 people received 

assistance whereas total target for WFP is 261,002 people. 
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2. Save the children: SCI disbursed cash grant for food to 1,400 people whereas total target 

for SCI is 24,500 people. 

3. Relief International: RI already identified targeted 9,128 beneficiaries for food assistance in 

Behsud, Jalalabad, Rodat, Surkhrod and Bati kot districts in Nangarhar province and Chawky, 

Khaskunar, Sarkani and Watapur in Kunar province. They are waiting for OCHA/CHF to 

provide green signal for cash distribution. 8% assistance will be provided in Kunar province 

and 92% will be provided in Nangarhar province. 

4. NCRO: CHF funded Emergency Food Assistance project for 23,163 undocumented returnees 

vulnerable families in BatiKot, Rodat, Jalalabad, Behsud, Surkhrod and Khogyani districts of 

Nangarhar province was approved for NCRO from 1.Oct.2016 and NCRO processed all initial 

steps for commencing of project, but practically implementation is waiting for UNOCHA 

instruction. 

5. DRC: DRC is planning to distribute one month cash assistance for food for almost 1,200 

families in Kama district of Nangarhar province.   

6. Afghanaid: Afghanaid is planning to distribute cash for basic need that can cover food for 

almost 1847 families in Surkhrod, Behsud and Jalalabad districts of Nangarhar province. 

7. PIN: PIN is planning to distribute cash for food assistance to 799 families in Qarghayi district 

of Laghman province and Jalalabad district of Nangarhar province.  

8. Oxfam: Oxfam has provided cash for food to 1,250 families in Sorkhrod, Kama and Behsoud 

districts of Nangarhar province. OXFAM is planning to provide cash assistance to 2,000 

families in Nangarhar province. 

9. NRC: 1,430 Households received unconditional cash in Behsud, Jalalabad, Kama, Surkhrod 

and Kuz Kunar districts of Nangarhar province 

10. IRC: The IRC is proposing 1,000 HH for the two month food basket in Behsud, Jalalabad, 

Kama, Surkhrod and Kuz Kunar district of Nangarhar province for the year 2017. 

  
 
FSAC partners were requested to provide response update by Tuesday 21st November 2016 to 
inform gap analysis.  
 
Partners also briefly discussed about conflict affected IDP’s response. We have only gap for 
almost 350 families recently displaced. OCHA and FSAC requested save the children to response 
from CHF grant as they already have active project for IDP’s. Cluster coordinator requested 
regional cluster, OCHA and partners to share the information in case they have gap in response 
as we can request SCI and IRC to cover that from CHF active grant.    
 
Cluster coordinator presented humanitarian need overview and quickly reflected on number of 
people in need, number of people targeted and provinces considered as first 2nd and 3rd priority. 
Humanitarian response for next year is also presented reflecting different vulnerable group to be 
targeted, number of people to be targeted, major response interventions and overall FSAC 
budget for year 2017. Partners, OCHA and cluster recommended to include more livelihoods 
interventions for effective response. UNFAO did a focus group discussion with returnees and 
noticed that almost 40% of the returnees have access to land for cultivation provided they have 
access to farm inputs. FSAC partners also requested to include off farm livelihoods options in the 
response plan.  
 
FSAC coordinator also discussed the needs for detail food security and livelihoods assessment 
with FSAC partners especially in the context where most of the partners are requesting to launch 
food security and livelihoods response. FSAC coordinator explained that we can launch a detail 
need assessment followed by IPC district level analysis. We can project food needs and prepare 
a baseline for future. This will also help in monitoring. If this sample is successful we can further 
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expend it to other areas. FSAC coordinator to explore option for detail assessment and IPC 
analysis with FSAC partners including MAIL.  
 
Mission to Torkhum boarder was cancelled because of cancellation of flight to boarder. FSAC 
coordinator requested local partners and security team to organize a short mission inside 
Jalalabad city secure UN box. We manage to visit two different locations in the town where HEAT 
assessment was conducted one time but there are some new returnees and IDP’s in the same 
areas. We had a quick discussion with communities and found that they are desperately waiting 
for the assistance. They though support will come soon after the assessment but unfortunately 
not.  People are just surviving with wherever they get a space, very crowded, unhygienic, not 
winterized with very poor access to food and income.    
 
 
Recommendations:  
 

a) Discussion with key FSAC partners to start and scale up response as soon as possible to 
address the needs of vulnerable returnees. 

b) FSAC requested update on the current returnee’s response with a deadline of tomorrow. 
All partners are requested to send their information for better gap analysis.  

c) Recommended OCHA and regional FSAC to further investigate needs of conflict affected 
IDP’s for the quick response as winter can have potential impact on the existing 
vulnerabilities. Save the children to cover potential gap.   

d) FSAC partners and regional cluster focal person requested a key role in review of CHF 
proposal and discussion on funding.  

e) FSAC is requested to plan proposal and report writing training in December to build 
partners capacity on fund raising and better reflection of the response and needs. 

f) FSAC partners are ready to conduct detail need assessment with cluster support. Data 
collected through this assessment will not only help in programme design but also IPC for 
piloting at district level to establish baseline for monitoring.  

g) FSAC to explore option for both farm and off farm livelihoods options for returnees who 
are planning to stay in east region.   

h) FSAC to cover cost of internet facility for FAO Jalalabad office to facilitate response 
coordination, assessment and IPC analysis.  

 
 
 


