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1. Introduction 

 

Afghanistan Food Security & Agriculture Cluster  

Context and establishment of FSAC in Afghanistan: 

The Food Security & Agriculture Cluster (FSAC) was established in 2011 by the UN RC/HC in response to the country wide 
coordination needs resulting from continued humanitarian response. FSAC is co-led by WFP and FAO both at national and 
regional level across the country. Currently FSAC secretariat is hosted by FAO with a simple structure of 4 staff members 
(cluster coordinator, national programme officer, Data base associate and information management officer). To give proper 
voice and representation to national and international NGO’s of the country cluster elect NGO co-chair on annual basis, 
currently this position is with CoAR (coordination of Afghanistan relief) a national NGO active in most of the country.  
Government is an active part of current coordination mechanism, supported by MAIL (ministry of agriculture, irrigation and 
livestock). 

FSAC’s main aim is to provide an action-oriented forum for bringing together national and international humanitarian 
partners to improve the timeliness and effectiveness of humanitarian assistance for the crisis-affected population in 
Afghanistan. Cluster core function include; 

1. Supporting service delivery 
2. Informing strategic decision-making of HC/HCT for humanitarian response 
3. Planning and strategy development 
4. Advocacy 
5. Monitoring and reporting 
6. Contingency planning/preparedness   

+ Accountability to affected populations 

The FSAC is also operational at sub-national level in all 6 regions of active humanitarian response in Afghanistan with the 
support of cluster partners and cluster lead agencies. Cluster can’t afford to hire dedicated staff in all 6 regions and with an 
understanding that field cluster coordination is not a full time job; FSAC identified and trained regional focal persons to 
facilitate coordination in the regions. Government counter parts are active cluster members in the regions. At current most 
of the regional networks are chaired or co-chaired by relevant government line departments.  

FSAC have wide variety of partners classified in to three groups’ partners, members and observers. Partners are active 
humanitarian organizations currently implementing food security and livelihoods programme in the country whereas 
members are stakeholders willing to implement programmes or technical research agencies on food security and agriculture 
and observers are donors and OCHA. At current over 172 partner organizations country-wide are active in the FSAC, 
including NGOs (international and national), relevant Government ministries (central and regional departments), United 
Nations (UN) agencies and donors.  

Amongst the 172 partners and members, the numbers break down as follows: 

 78 international NGOs, 

 60 national NGOs, 

 3 Red Cross/Crescent related organizations, 

 6 private and research institutions, 

 4 state-level line ministries, 
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 9 UN agencies and 

 12 donors 

Emergency FSAC humanitarian situation in 2015: 

The main focus of the Food Security and Agriculture Cluster (FSAC) for 2015 is 2.2 million severely food insecure people 
consuming less than 1,500 kilocalories/person/day. At the time of planning these figures, FSAC used results of multiple 
assessments and analysis like NRVA 2011/2012, Pre-harvest Food Security Appraisal (PHA), Integrated Food security Phase 
Classification (IPC), Seasonal Food Security Assessment (SFSA), and livestock and market price data conducted in 2014. To 
update the programming of responses, FSAC also relies on updated information or reports, where available. The FSAC 
cluster objectives for 2015 can be summarized as: 

 1.1: Timely provision of appropriate transfers (through cash, food, vouchers) to respond to immediate needs of 
people in experiencing critical, seasonal food shortages  

 2.1: Save lives through timely provision of food transfers (through food, cash, voucher) to respond to immediate 
needs of conflict displaced and people affected by natural disasters 

  2.2: Emergency livelihoods support for 30% of conflict displaced and 65% of natural disaster affected population 
targeted by FSAC through the timely provision of appropriate transfers (agriculture inputs, livestock inputs, land 
rehabilitation) 

The   

CoordCoordination arrangement in Afghanistan 

The Emergency FSAC activities are coordinated through a monthly cluster coordination meeting held on an agreed venue 

either in UN OCHA or MAIL (FAOR) as well as ad hoc meetings as needed. Special coordination meetings are also organized 

bringing partners operational in specific areas depending on the context whenever appropriate.  Technical and consultative 

coordination meetings are held with partners on specific issues, such as DRR, Early Warning Information WG, SFSA, gender & 

protection. The FSAC Coordination team also participates in meetings that are initiated by other agencies, clusters, donors 

or partners when FSAC’s guidance or information is required.  

The cluster has recently established a Strategic Advisory Group (SAG) comprising of international organizations and OCHA. 

Recently, consultations have been held within the cluster to set up the SAG with equal representation from all stakeholders, 

including two INGOs, two NNGOs, two UN agencies, one government representative and FSAC cluster coordinator. The SAG 

has reworked out its TOR to provide more systematic guidelines on strategic issues. Strategic issues that the FSAC’s SAG 

looks into include, but not limited to: 

1. Prioritization of CHF funding 
2. Humanitarian Response Planning 
3. Thematic group set up (Early Warning Information, gender & protection, DRR) 
5. Ensuring adherence to guidelines and standards 
6. Providing guidance in SFSA assessments and reports 
7. Supporting cluster in developing advocacy messages 

In addition to the monthly national FSAC meetings, FSAC also holds different meetings of thematic working groups, as 
required, such as EWIWG, DRR, & Cash & Voucher (now taken over by the ICCT looking at cross cluster use), which produce a 
number of products and information materials on approaches replicable by interested stakeholders. It should be mentioned 
that although FSAC handed over DRR working group to ANDMA and DRR has been led by government since last year, the 
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DRR secretariat facilities and services are still provided by FSAC. Given the cross-cutting nature of cash and voucher across all 
clusters, C&V has been coordinated by the Inter-cluster Coordination Team (ICCT) under OCHA since 2013. 
 

FSAC cluster reporting lines and information sharing: 

FSAC is co-led by WFP and FAO in Afghanistan. Cluster coordinator provides regular updates and reports to both WFP and 
FAO (cluster lead agencies). As cluster in a group of multiple stakeholders working together on voluntary basis, in order to 
keep the partners updated on cluster outputs, cluster reports to its partners and government (MAIL) on a monthly basis 
through Monthly Cluster Bulletin and Quarterly Newsletter. Since FSAC has been generously funded by OFDA/USAID, FSAC 
report its progress and achievement to OFDA/USAID.  

FSAC also reports to ICCT/OCHA through the ICCT meetings, Humanitarian Country Team (HCT) through Monthly Situation 
Reports and the Quarterly 3Ws Update. Updates and key/technical issues from the FSAC and other clusters are consolidated 
by OCHA and presented to the HCT chaired by the Humanitarian Coordinator (HC) for information and decision.  

Regional level coordination arrangements:  

FSAC is active in 5 out of 6 regions of the country from fall 2012. Regular meetings are held in Mazar-e-Sharif, Hirat, 
Jalalabad, Faizabad, Kandahar and Kabul. WFP, FAO or another agency (NGO, DAIL) chairs the regional FSAC coordination 
meetings at regional levels. The FSAC acts as a forum for an open discussion on current food security and agricultural issues, 
sharing of ideas and best practices, and advocacy for the sector. Meetings are held on a regular basis, and are attended by a 
variety of stakeholders, including Government officials, NGOs, donors and UN Agencies. It is worth to be mentioning that the 
regional coordination mechanism in south region has been inactive since March 2014, it need to be re-activated in the 
region. 
 

The Cluster Coordination Performance Monitoring 

The purpose of a Cluster Coordination Performance Monitoring is to identify areas for support and improvement, to ensure 

that clusters are efficient and effective coordination mechanisms, which fulfill the core cluster functions, meet the needs of 

constituent members, and support delivery to affected people. It is also an effective way of demonstrating accountability 

and the added value of the cluster and to justify the cost of coordination. A Cluster Coordination Performance Monitoring 

provides an in-depth assessment based on the perceptions of partners and cluster coordinator about the functioning of the 

cluster in fulfilling its six specific core functions.  

 

2. Afghanistan Cluster Coordination Performance Monitoring (CCPM)  

Following reflections on the performance of the Afghanistan FSAC Cluster, an agreement was reached amongst OCHA, 

cluster partners and the Cluster-lead agencies, FAO & WFP, to conduct the CCPM for the Afghanistan Food Security Cluster 

in the months of April - June 2015. This was the 2nd CCPM exercise for the Afghanistan FSAC Cluster with one previous 

CCPMs conducted in July-August 2014 respectively. Outstanding action points from previous CCPMs were taken into account 

during the 2015 CCPM. 

A: Methodology: 

The FSAC Cluster Coordination Performance Monitoring (CCPM) process consisted of four components: 

1. Following an agreement with UN OCHA and the CLA, the cluster coordination team conducted an orientation on the 
CCPM exercise and cluster core function for all partners during the workshop in July in Kabul. FSAC cluster members 
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were sensitized on the CCPM process, the objectives, its importance, methodology and on cluster 6 core functions, 
as well as the online survey questionnaire. The date for the launch of the questionnaire was communicated, as well 
as the date for the CCPM results feedback and action plan meeting.  

2. The CCPM online survey was sent out to all cluster partners and observers, comprising of local NGOs, International 
NGOs, UN agencies, National authorities and donors, with a detailed explanatory email on 13th April 2015. Two 
questionnaires were shared with the FSAC Cluster Coordinator (first questionnaire describing the cluster and its 
outputs; and the second questionnaire on the cluster performance). A third questionnaire on cluster performance 
was circulated to all cluster members for inputs. The Inter-cluster information management focal point in EMOPS 
Geneva provided remote support for the launch and closure of the online survey, as well as regular feedback on the 
survey response rate.  In response to both online survey questionnaires, 41 partners responded to the survey, 
including national & international NGOs, donors and UN agencies.  

3. From the responses that participants provided during the online survey, scores were assigned to each key cluster 
function. These scores were compiled into an automatically-generated report summarizing the performance for 
each of the core cluster function. A descriptive report of the cluster and its outputs was also automatically 
generated. Both reports were shared with all cluster partners and the Global food security Cluster (gFSC) on 1st May 
2015 for review and further analysis. The median score for each sub-function was calculated, and then further 
classified into a performance status.  

4. Both reports (results of the survey and descriptive report of the cluster and its outputs) were then presented to the 
cluster partners during a workshop held on 8th July 2015 in Kabul, organized by the National Cluster Coordination 
Team. FSAC Coordinator provided a detail presentation on clusters core functions followed by a detail presentation 
on the results of CCPM 2014 and 2015. Soon after the presentation participants were divided in to 6 groups to work 
on each cluster core function. Their major task was to validate the result and come up with the identification of 
problems, recommendation to improve cluster performance on each core function with timeline and 
responsibilities. This process was guided by the criteria developed by the IASC for evaluating the performance of the 
cluster, where the partners jointly agreed on actions needed to improve the performance of the cluster. This was 
done through self-reflection and by identifying areas that are working well and those that required increased 
attention from the FSAC cluster coordination team, cluster lead agency, partners, and/or global clusters and others. 
This participatory process contributed to strengthening transparency and partnership within the cluster. The 
different action points proposed by the partners will be consolidated into one cohesive action plan for the 
Afghanistan FSAC Cluster, and this report will be shared with the cluster-lead agency (FAO & WFP) and the SAG for 
review and endorsement. The outcome of this consultative process, with collectively agreed actions  on areas of 
support and area that needed improvement, by whom and by when,  are presented below (see Table 3 - Results of 
the cluster coordination performance monitoring and follow up actions) 

The Global FSC Team supported facilitation of the process by managing the data from the questionnaire and compiling the 

responses into the preliminary analysis/report whereas FSAC Afghanistan team facilitated the post-survey consultative 

workshop with partners and took responsibility to document final report. FSAC Afghanistan is responsible for prioritizing 

actions and finalizing work plan for the remaining part of the year according to that. 

B: Participation of partners in the Cluster Coordination Performance Evaluation: 

CCPM workshop in Kabul is attended by 24 FSAC cluster partners. Names of the partners are: UNOCHA, ORCD, Caritas 

Germany, NAC, WFP, SDRO, ANCC, ACTED, NEI, GI-A, Afghanaid, ZOA, ACBAR, WHH, Islamic Relief, AWARO, ActionAid, IRC, 

ECHO & FAO/FSAC. Detail list of the participants is attached as annex-1. 
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Partner type Number partners participated    Total number of participants 

International NGOs 10 12 

National NGOs 6 7 

UN organizations    3 6 

National authority 0 0 

Donors 1 1 

Others 0 0 

Total 20 26 

 

C: Afghanistan FSAC Cluster Partners’ Feedback/recommendation on the cluster 6 core functions 

Below table shows partners agreement on rating & their justification. They identified good practices, success factor, lesson 

learnt and recommendation for improvement.  

IASC core functions Indicative 
characteristics 
of functions 

Performance status Performance status 

Constraints: 
unexpected  circumstances and/or 
success factors and/or good practice 
identified 

Follow-up action, 
with 
timeline, (when 
status is orange or 
red) 
and/or  support 
required 

Performance status 
legend: 

Green = Good Yellow = Satisfactory, needs 
minor improvements 

Orange = Unsatisfactory, needs major 
improvements 

Red = Weak 

      

1.Supporting service 
delivery 

 2014 Status 2015 Status   

1.1 Provide a 
platform to 
ensure that 
service delivery 
is driven by the 
agreed strategic 
priorities 

 Good Good 

Agreed with 
rating 

1. Classify partners in to 

partners, member and 

observer so that active 

discussions can take place on 

response with relevant group 

only. 

2. Ensure participation of active 

members and government so 

that they can influence 

decision taken in the groups.  

3. FSAC to provide regular 

feedback on cluster core 

functions to all relevant 

stakeholders. 

4. FSAC Coordinator to update 

3rd Quarter of 
2015 
 
 
 
 
3rd Quarter of 
2015 
 
 
 
 
4th quarter of 
2015 
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FSAC members on HCT and 

ICCT decisions.  

After each 
meeting 

1.2 Develop 
mechanisms to 
eliminate 
duplication of 
service delivery 

Cluster partner 
engagement in 
dynamic 
mapping of 
presence and 
capacity (3W); 
information 
sharing across 
clusters in line 
with joint 
Strategic 
Objectives. 

Satisfactory Satisfactory 

Agreed with rating 

1. FSAC partners to actively 

report their geographical and 

program activities to FSAC on 

time. 

2. Limited information is 

provided on gap and partners 

are not involved in the 

analysis discussion so its not 

helping in decision making.   

Monthly/Quarter
ly 
 
 
 
 
When required  
 
 
 
 
 
 

2. Informing strategic 
decision-making of the 
HC/HCT for the 
humanitarian response 

 2014 Status 2015 Status   

2.1 Needs 
assessment and 
gap analysis 
(across other 
sectors and 
within the 
sector) 

Use of 
assessment 
tools in with 
agreed 
minimum 
standards, 
individual 
assessment / 
survey results 
shared and/or 
carried out 
jointly as 
appropriate. 

Satisfactory Satisfactory 

Agreed with 
rating. 

 

1. Additional assessment tools 
are needed to capture needs 
for early recovery response. 

2. Monitor assessments while 
data collection like PHA, SFSA 
and IPC to increase reliability 
of the assessments.  

 

Ad-hoc assessment 
of early recovery 
when required. 

 

 

2.2 Analysis to 
identify and 
address 
(emerging) 
gaps, obstacles, 
duplication, and 
cross-cutting 
issues. 

Joint analysis 
for current and 
anticipated 
risks, needs, 
gaps and 
constraints; 
cross cutting 
issues 
addressed from 
outset. 

Unsatisfactory Unsatisfactory 

Agreed with 
the rating: (No) 

Recommended 
rating: Yellow: 

Justification: In 
emergencies 
RAF is used to 
report the gaps 
and needs, 
FSAC partners 
timely 
responded 
according to 

1. Strengthen Information 
Management tasks to 
annalise emergency response 
assessments and identify 
gaps/needs on time. 

2. Strengthen the role of sub-
national focal points (at 
regional and provincial levels) 
to be able to contribute to 
the response analysis  

3. Gender & protection WG 
activation.  

 

4
th

 Quarter 2015 
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need.  

2.3 Prioritization, 
grounded in 
response 
analysis 

Joint analysis 
supporting 
response 
planning and 
prioritisation in 
short and 
medium term 

Satisfactory Satisfactory 

Agreed with 
rating 

1. Coordinate joint analysis and 
response planning with 
partners and relevant 
stakeholders to prioritize 
short term and medium 
needs.  

 

Midyear level  

 

3. Planning and strategy 
development 

 2014 Status 2015 Status   

3.1 Develop sectoral 
plans, 
objectives and 
indicators 
directly 
supporting 
realization of 
the HC/HCT 
strategic 
priorities 

Strategic plan 
based on 
identified 
priorities, shows 
synergies with 
other sectors 
against 
strategic 
objectives, 
addresses cross 
cutting issues, 
incorporates 
exit strategy 
discussion and 
is developed 
jointly with 
partners. Plan is 
updated 
regularly and 
guides 
response. 

Satisfactory Unsatisfactory 

Agreed with 
the rating: 
(Yes) 

 justification:  

Partners have 
not been 
sensitized fully 
on HRP/ cluster 
strategy  

 

 

1. Ensure cluster strategy is 
shared widely to all partners 
and regional FSAC groups) 

2. Include regular sensitization 
to partners on strategy and 
priorities 

3. Government should be 
involved at national and 
regional level in strategy 
development  

Once finalized 

 

 

Quarterly 

 

 

Maybe every 3-6 
months to 
regularly sensitize 
partners on 
strategy  

 

3.2 Application and 
adherence to 
existing 
standards and 
guidelines 

Use of existing 
national 
standards and 
guidelines 
where possible. 
Standards and 
guidance are 
agreed to, 
adhered to and 
reported 
against. 

Unsatisfactory Unsatisfactory 

Agreed with 
the rating: 

(Yes) 

standards and 
guidelines have 
been shared to 
partners but 
cluster does 
not ensure 
adherence by 
partners 

1. Some partners having trouble 
using standards/ guidelines at 
community level 

2. Share standards/ guidelines 
again to all partners 
(potentially hold workshop), 
ask for feedback for any 
required revisions  

Provide months or 
quarters 

 

Within 3 months 

3.3 Clarify funding 
requirements, 

Funding 
requirements 

Satisfactory Satisfactory 1. Improve facilitation of 
partner assessments and 

Quarterly update 
to partners 
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prioritization, 
and cluster 
contributions to 
HC’s overall 
humanitarian 
funding 
consideration 

determined 
with partners, 
allocation under 
jointly agreed 
criteria and 
prioritisation, 
status tracked 
and information 
shared. 

Agreed with 
the rating:  

Funding 
requirements, 
criteria and 
prioritization is 
conducted and 
shared with 
partners. 

collection/analysis of results 
to inform cluster about 
gaps/priorities to inform 
funding strategy and 
prioritization. 

 

 

 

 

 

 

4. Advocacy  2014 Status 2015 Status   

4.1 Identify 
advocacy 
concerns to 
contribute to 
HC and HCT 
messaging and 
action 

Concerns for 
advocacy 
identified with 
partners, 
including gaps, 
access, resource 
needs. 

Weak Weak 

Agreed with 
rating (Yes) 

1. To conduct awareness raising 
session with partners on 
establishing advocacy sub-
working group and its task. 

2. Identify strong advocacy 
partners within FSA cluster in 
order to utilize their 
experience on 
identifying/sharing key 
messages. 

3. To interact with other clusters 
to find out their good 
practices. 

End of 

September-

2015 

 

 

 

Annually SWOT 

analysis of 

advocacy should 

be conducted 

by advocacy 

sub-working 

group  

 

4.2 Undertaking 
advocacy 
activities on 
behalf of cluster 
participants and 
the affected 
population 

Common 
advocacy 
campaign 
agreed and 
delivered across 
partners. 

Weak Weak 
1. Involve partners in the 

advocacy campaign for better 
coverage and impact  

Quarterly 

5. Monitoring and 
reporting 

 2014 Status 2015 Status   
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Monitoring and 
reporting the 
implementation of the 
cluster strategy and 
results; recommending 
corrective action where 
necessary 

 

 

 

 

 

 

 

 

 

Use of 
monitoring 
tools in 
accordance 
with agreed 
minimum 
standards, 
regular report 
sharing, 
progress 
mapped against 
agreed 
strategic plan, 
any necessary 
corrections 
identified. 

Satisfactory Satisfactory 

Agreed with 
rating(yes) 

1. FSAC to include gender 
segregated data in its 
quarterly reports. 

 

Quarterly 

 

 

 

6. Contingency 
planning/preparedness 

     

Contingency 
planning/preparedness 
for recurrent disasters 
whenever feasible and 
relevant. 

National 
contingency 
plans identified 
and share; risk 
assessment and 
analysis carried 
out, 
multispectral 
where 
appropriate; 
readiness status 
enhanced; 
regular 
distribution of 
early warning 
reports. 

Satisfactory Unsatisfactory 

 

Agreed with 
rating (yes) 

  

 

1. To develop an inclusive 
contingency plan with main 
stakeholders 
(Gov/INGOS/NGOs/Communi
ties) must be updated and 
shared on seasonal basis. 

2. Partners capacity assessment 
to identify areas for capacity 
building. 

3. Partners to share the early 
warning report on time with 
the communities or their local 
partners. 

 

Quarterly  

 

3.Conclusion and major recommendation:  

CCPM workshop remained really successful as it provided an opportunity to have detail consultations with relevant 

stakeholders to know their expectation from the cluster. They openly shared their views on achievements and areas of 

improvement with some concrete recommendations. Outcomes of the workshop were presented in monthly FSAC meeting 

to validate the findings and major recommendations. Below are some of the important recommendation prioritized from 

the workshop and agreed in the food security and agriculture cluster meeting. 
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- FSAC need to relook at the partners of the cluster as there are many participants in the meeting not involved in 

actual programme implementation. Cluster need to agree on a membership and partners classification criteria to 

improve engagement on response with active partners.  

- Cluster should involve active partners in quarterly gap analysis to discuss unmet needs and response requirements. 

- FSAC partners need information on decision taken in ICCT/HCT. 

- Cluster to provide support on preparing additional tools on early recovery assessment.   

- Improve monitoring and evaluation to come with some quality information on short term impact of response. This 

will help donors to find right priorities for the humanitarian response.  

- Strengthen the role of sub-national focal points (at regional and provincial levels) to provide information on current 

response, needs and active engagement in design of the response (HNO/HPC)  

- Ensure cluster strategy is shared widely to all partners and regional FSAC groups. Include regular sensitization to 

partners on strategy and priorities. Make sure to involve government at national and regional level in strategy 

development 

- Organize sessions on standards/ guidelines on protection and gender mainstreaming. Share standards/ guidelines 

again to all partners (potentially hold workshop), ask for feedback for any required revisions  

- To conduct awareness raising session with FSA partners on establishing an advocacy sub-working group and its task. 

Identify strong advocacy partners within FSA cluster in order to utilize their experience and inputs and develop good 

practice methods, materials and key messages. FSAC to advocate funding requirement and ensure advocacy effort is 

taken place/provide feedback to partners on advocacy effort. 

- To develop an inclusive contingency plan with main stakeholders (Gov/INGOS/NGOs/Communities) must be 

updated and shared on seasonal basis. Improve capacity building of partner doing risk assessments (Technical 

expertise) relevant stakeholders must be involved during the assessment. Investing quality time on targeted capacity 

building, preparedness and contingency planning. 

- A strong inclusive strategic advisory group needs to be established for better ownership and guidelines on the 

cluster core functions. 

- To give proper weightage to national and international NGO’s in the cluster a strong NGO co-chair need to be 

identified and places as soon as possible. 

- Discussions with government (MAIL) to come up with a road map to handover cluster functions to the government. 

Cluster need to start discussions in the last quarter of 2015 to come up with a plan.   

 

Food security and agriculture cluster coordination team is committed to improve the performance of the cluster based on 

learnings from the report. Cluster coordination team is developing a work plan with clear timeline and responsibilities to 

properly monitor the cluster work. 
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Annex-1: Agenda of the workshop 

 

Annex-2: Participants list 

 
 

  

Time Item Responsible 

09:00-09:05 Welcome remarks. Abdul Majid FSAC Coordinator 

09:05-09:30 Short presentation on cluster core functions FSAC 

09:30-09:55 Presentation on CCM result FSAC 

9:55-10:10 Break  

10:10-11:25 Group Work – Validation/recommendation of results 
and recommendation 

FSAC Partners 

11:25-12:15 Presentation by Group (Divide participants into 6 
groups and each work on 1 key task to review the 
results and focus on challenges and 
recommendations.  

All 

12:15-12:30 Way forward and closing remark FSAC 

S.N Name  Title  Organization  E-mail Signature  

1 Kristin Pristupa HAO  UNOCHA  Pristupa@un.org 

2 Sidiqullah  Program manager  ORCD info@orcd.org.af 

3 Barat Sakhizad Program Officer  Caritas Germany Po.caritas@gmail.com  

4 Najib Kakar M & E Officer  NAC Najib.kakar@nacaf.org  

5 Utomo Tjibto Head of M &E WFP Utomo.tjibto@wfp.org  

6 Wahida Azizi SPA VAM WFP wahida.azizi@wfp.org  

7 Masooda Farari Assistant  SDRO Masood.Farazir@gmail.com 

8 Umer Dand OD Manager ANCC dandumar@gmail.com  

9 Aubineau Piere Area Coordinator ACTED Piere.emmamuel.aubineam@acted.org  

10 Khalilullah Rahmani LFA Manager ACTED Khalilullah.Rahmani@acted.org  

11 Razia Khawari Women 
Empowerment 
Coordinator 

NEI Razia.khavari@neifoundation.org 

12 Ahmad Zafar 
Mujadedi 

Executive Manager GI-A azmujadedi@gmail.com 
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For more information, please contact:  

 
Abdul Majid FSAC Cluster Coordinator, Abdul.Majid@fao.org,        

                     Website: https://www.humanitarianresponse.info/en/operations/afghanistan/food-security-and-agriculture  

 

 
 

13 Hazratullah Mayar Agriculture 
Coordinator 

Afghanaid hmayar@afghanaid.org.uk 

14 Mir Afzal PA ZOA Pc-south@zoa-afg.org 

15 Bayomin Scheaelter PGA ZOA pga@zoa-afg.org  

16 Fariha Safi FSAC CIMO FAO/FSAC Fariha.safi@fao.org  

17 Mathilde Twinning PM ACBAR twinningmanager@acbar.org  

18 Gobe Soneekal Program Manager ACBAR programmanager@acbar.org 

19 Aziz Shah Program Manager WHH aziz.shah@welthungerhilf.de  

20 Ahmad Shakeb Social Economic AWARO eng-shekeb@yahoo.com 

21 M. Hussain Humanitarian 
Coordinator 

Islamic Relief h.raufi@ir-afg.org 

22 Habibrahman DRR_Manager IRC Habibrahman.ahadi@rescue.org 

23 Abdul Majid FSAC Coordinator FSAC/FAO abdul.majid@fao.org 

24 Ulfatullah Malangyar National Food Security 
Officer 

FSAC/FAO Ulfatullah.Malangyar@fao.org 

25 Ziaullah Karokhel Data Analyst FSAC/FAO Ziaullah.Karokhel@fao.org 

26 Andrew Wietecha PM Actionaid Andrew.Wietecha@actionaid.org  
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