
In response of HCT - SRP 

2015, Food Security Cluster 

prioritized and mobilized the 

resources to assist almost 1.5 

million people to address their 

immediate needs of Internally 

Displaced Persons (IDPs) of 

KP/FATA with provision of 

immediate nutritious food and 

livestock including livelihoods 

support in first quarter of the 

year 2015. The reached families 

of and IDPs including hosting 

areas, were mainly supported 

through the provision of nutri-

tious food, livestock support 

including feed and fodder, 

vaccination for foot and mouth 

disease, livestock skill manage-

ment training. For improving 

the depleting purchasing pow-

er, Cash Transfer Program-

ming (CTP) was implemented 

and over 13,500 families were 

assisted in first quarter mainly 

in hosting district of KP/

FATA. In assisted families of 

cash transfer programming, 

over 80% were from North 

Waziristan Agency displaced 

families while the rest were 

routine TPD caseloads.  

The Food Security Cluster 

advocates the issue of funding 

and unmet needs of displaced 

and returnees of KP/FATA. 

They will need 44% of total 

required funds which was ini-

tially $ 173 million for HCT - 

SP 2015, However, livelihood, 

livestock and agriculture are 

basic needs to fulfill on priority 

basis as the return process has 

started and some families have 

already returned back to their 

area of origin.  

HCT - Strategic Response Plan -  2015 for Food 
Security in KP/FATA 

Bara  

Return process was started 

since March 20th to facilitate 

over 69,000 verified families 

from 5 tribes of Bara back 

home tribe-wise in different 

phases. In the currently ongo-

ing first phase of Akakhel 

Tribe, 9,173 families with 

46,373 individuals have re-

turned to Bara towards the end 

of March 2015 where as the 

rest of return will continue as 

planned. Due to gradual return 

process and access, the human-

itarian responses under the 

food security have not yet 

started properly, however, Un-

der Food Security response, to 

restore the livelihoods in Bara, 

agriculture, livestock and liveli-

hoods assistance will be pro-

vided, while some funds are 

available to support more than 

3,000 families with agricultural  

and livelihood interventions. 

Moreover, FSC member are 

also planning to start their ac-

tivities in the area soon. To 

ensure the level of food securi-

ty, 20,000 families of Akakhel 

tribe will be supported with 

food distribution while two 

more hubs will be established 

for food distribution when the 

remaining 4 tribes return.  

North Waziristan Agency  

 Around 53 families (346 indi-

viduals) have been facilitated 

with the return process which 

started from March 31, 2015. 

In the first phase, 12,873 fami-

lies will be returning to Mir Ali 

in North Waziristan Agency. 

To consider the access compo-

nent, food hubs will be estab-

lished for the returnee families 

inside the agency after neces-

sary security clearance. 

South Waziristan Agency 

 A total of 3,238 families 

(16,484 individuals) returned to 

Sararogha and Serwakai  in the 

first phase through Core Forte 

in FR Tank, the returned fami-

lies) will be facilitated with the 

food assistance by WFP from 

the existing hub in FR Tank. 

FATA Secretariat – Return and 

Rehabilitation Unit and FAO 

has planned for joint assess-

ment in all FATA Agencies by 

the end of April 2015. FSC is 

providing technical assistance 

with the tools, training, data 

collection and report writing of 

the results. 

FATA Return 
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tion analysis 

 National FS WG meeting 
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Zaralak Khan S/O Zabir Khan is a per-

manent resident of Mir Ali Nuraq in 

North Waziristan Agency. He accompa-

nied his family and rushed to Khost (small 

town near Afghan border in Afghanistan 

territory) after he came to know about the 

operation. Though informed late, he did-

n’t come to Pakistan, because all the 

routes were closed due to curfew. Soon, 

he realized that life is becoming impossi-

ble for his family even at Khost, therefore 

he packed his luggage started his journey 

back to Pakistan with his family. He hired 

a truck on a rent of Rs. 32000 in which he 

hardly managed to accommodate his 13 

family members, some necessary luggage 

along with 23 livestock. After a hard jour-

ney-full of starvation, thirst and other 

difficulties, he came back to Pakistan all the 

way through Alizai (Kurram Agency).  

“Family used to be of main concern, but for me not 

only my family but also livestock has the same 

importance. So just like my family members, I had 

to care for my livestock. I took them with me to 

Khost and after that I brought them to Karak. 

Fodder is the main issue which my livestock is 

facing.” Zaralak Khan shared.  

The main apprehension for Zaralak Khan 

was managing his family and livestock. He 

was assisted by the locals of Karak and was 

given free of cost tent for their habitation. 

The locals of that area supported him for 

the food and other sustenance for their 

family. But still their livestock was waiting 

for any kind of assistance.  

Soon the assessment team of Muslim Aid 

approached and registered his name for 

livestock feed distribution based upon de-

fined criteria. He was invited for the distri-

bution and the very next day he rushed to 

the distribution point for getting the assis-

tance. He was given livestock assistance 

and thus he was relieved a bit for this assis-

tance provided to him by the Muslim Aid 

Pakistan, Food Security and Livelihood 

(FSL) - Karak team.  

“Zaralak Khan shared that livestock being the 

creature of Allah and who can’t express their 

feelings become most vulnerable even more than 

humans and assistance for livestock at this very 

stage by the MAP team is really a blessing of 

God upon us. We thank Muslim Aid team and 

request to extend this support till our repatria-

tion”.  

His family is having disabled person as 
well. So his difficulties and miseries dou-
ble with that. At this very stage, Muslim 
Aid support for the livestock of Zaralak 
Khan is worth palpable. 

Success Story of Zaralak Khan - TDP of NWA at Karak  
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Multi-Sector Assessment on Drought Situation in Sindh 

Pakistan Food Security Cluster has been 

proactively involved in the preparedness 

and planning for any unexpected emergen-

cies or disaster in country since year 2012. 

This year, FSC has started an exercise for 

efficient mapping of humanitarian organi-

zations in Pakistan which will enhance our 

readiness to disaster response in more 

focused geographical locations in all prov-

inces around the country.  

For achieving the maximum out of this 

preparedness, we developed and circulated 

the Organizational Presence Matrix in 

March 2015. In response, we have re-

ceived 55 matrixes from Food Security 

Cluster members. After cleaning and veri-

fication process, analytical maps will be 

developed under each administrative unit 

including sectors in April and May 2015.  

Food Security Preparedness 2015 

Karak - Kamran Khan (M & E officer - Mus-

lim Aid) documenting story from Zaralak Khan 
Karak - Zaralak Khan showing his livestock 

after documentation his success story 

The National Disaster Management Au-

thority and Provincial Disaster Manage-

ment Authority of Sindh requested to 

conduct a Multi-Sector Assessment in 

whole arid zone of Sindh. A National 

Steering Committee, co-led by NDMA 

and UNOCHA, consists of nominees 

from several Government and UN Agen-

cies, was formed to provide strategic guid-

ance at all stages of assessment. This as-

sessment will cover all relevant thematic 

areas including Food, Agriculture, Live-



Integrated Food Security Phase Classification (IPC) 

Pakistan Integrated Food Security 

Phase Classification Map  

The IPC map depicts the overall food secu-

rity situation in Pakistan, where out of 148 

districts around 43 districts are in Phase 1 

of IPC - which means generally food se-

cure. While the 67 districts are in Phase 2, 

28 are in Phase 3 and 10 districts in Phase 

4.  

The percentage population in phase 1 is 

around 48%, which is generally food se-

cure, while the most critical/food insecure 

population (Approximately 18%)   in Paki-

stan is in crisis and emergency situation 

falling in phase 3 and 4 of IPC. Besides this 

the 35% population is under stress having 

reversible coping strategies.   

Study Visit to Nepal 

There is a significant geographic variation 

in food security situation across Pakistan, 

and the situation can also change quickly 

due to shocks like natural disasters, price 

movements or insecurity in some areas. To 

establish a systematic food security moni-

toring and information system, which can 

inform periodic food security situation for 

an evidence based policy and programming 

is essential for a country like Pakistan. Inte-

grated food security phase classification 

(IPC) is one of the very useful tool in 

providing such periodic snapshot of food 

security situation. A cross-country learning 

mission  of  about twelve participants/food 

security experts/government officials from 

FAO, WFP, provincial and federal govern-

ment and FATA went to Nepal (11-18 

January 2015), to understand the system of 

food security phase classification in Nepal. 

The technical details and institutional 

mechanism was studied, and how it feeds 

into the food security monitoring was un-

derstood.  

The mission established a joint framework 

for possible cooperation between the two 

countries on food security monitoring and 

related issues and proposed a strategy to 

collect and analyze food security infor-

mation across the country and how ef-

fectively it can communicate the results 

to decision makers to achieve coordinat-

ed, appropriate and timely action to 

prevent human suffering due to food 

security.  

National Workshop on Integrated 

Food Security Phase Classification 

The national workshop on Integrated 

Food Security Phase Classification was 

organized on 26th February 2015, at 

Marriot Hotel Islamabad, for formal 

launch of IPC Map depicting the food 

security situation for Rabi Season (Jul -

Dec 2014) which  was participated and 

attended by more than 70 representa-

tives, of UN agencies, I/NGOs, donor 

community, civil society and provincial 

and federal government.  

The provincial government representa-

tives have shown their full commitment 

and ownership of IPC and its institu-

tionalization at provincial, regional and 

FATA Level. Representative of Ministry 

of National Food Security and Re-

search, Mr. Malik Zahoor on behalf of 

the MNFS&R has endorsed the IPC 

maps and agreed to utilize IPC as an 

important tool for decision making.  
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Makwanpur Region  - Meeting with NeKSAP 

District Food Security Network   

Islamabad -  National Workshop on Integrat-

ed Food Security Phase Classification  

stock, Livelihood, Water, Health, Educa-

tion and Environment. Districts of 

Tharparker, Umerkot, Dadu, Jamshoro, 

Badin, Thatta, Sanghar, Mirpurkhas, and 

Khairpur will be covered during the 

assessment.  

Kathmandu - Pakistani delegate in meeting at 

Ministry of Agriculture and Development 

Pakistan Integrated Food Security Phase Classifi-

cation Map  



FAO, WFP and IRC jointly conducted an 

assessment to provide an in-depth analysis 

on livelihood and food security situation 

of returnee population in six FATA agen-

cies. The overall objective of this study 

was to provide the necessary basis for 

effective and principled targeting of re-

turnees and planning for durable solu-

tions.  

Preliminary findings of assessment re-

vealed that overall livelihood situation of 

the returnee population was not recovered 

after the return as compared to the pre-

displacement situation. Around 60% of 

the respondents reported owning agricul-

ture land, however significant reduction in 

cultivated land was reported after the dis-

placement. Similarly, ownership of live-

stock was also reduced significantly. In-

come from selling of livestock products, 

selling of own crop production, revenue 

from business and trade was found to 

have reduced significantly in the return 

situation, compared to the level prior to 

displacement.  

Almost half (48.7%) the respondents re-

ported about taking loans to meet their 

basic needs. The main reason for taking 

loan was to fulfill household food need 

(62.2%), followed by covered medical 

expenses for 13% households. Further-

more, households were found to have 

considerably less assets compared to their 

situation before displacement. 

Overall, only 28% of the households were 

having acceptable food consumption, 

while 18% had poor food consumption 

and 54% were in the border line con-

sumption group. Female headed house-

holds were much worse off with 56% of 

them with poor consumption levels. Food 

was the major component of their ex-

A Study on Livelihood and Food Security Situation of 
Returnees in FATA  

Food Security Co-leads 
Mr. Fakhre Alam Khan - FAO   

(fakhre.alam@fao.org), 0346-8544184 

Mr. Zulfiquar Rao - WFP 

(zulfiquar.rao@wfp.org), 0300-8505295 
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penditure basket. On average, they spent 

47% of their income to fulfill the food 

needs only. 

Most of the households (94%) reported 

receiving food assistance, whereas support 

to recover livelihood was reported by 

fewer households (10% were receiving 

cash for work, 18% agriculture inputs, 6% 

agriculture tools and 5% livestock sup-

port). Priority needs identified by the 

households were continued food assis-

tance, cash grants and support in rebuild-

ing the houses.   

Food and Agriculture Organization of the United Nations 
NARC Premises, Park Road,  

Chak Shahzad,  

Islamabad. 

Strengthening Humanitarian Response for 
Availability, Accessibility and Utilization  

of Food. 
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We’re on the Web! 

http://foodsecuritycluster.net/countries/pakistan 

https://pak.humanitarianresponse.info/ 

South Waziristan Agency - Field supervisor 

conducting market assessment  

Kurrum Agency - Field supervisor conducting 

Focus group discussion  

http://foodsecuritycluster.net/countries/pakistan

