
 
 
 

hen Typhoon Haiyan (locally known as Yolanda) swept through the central Philippines on 8 November 2013, the storm W
affected some 14.1 million people and caused more than USD 700 million in damage to the agriculture sector, severely 
threatening the country’s food security.  
 
The typhoon’s record intensity destroyed crop fields, orchards, fishing boats and gears—virtually all productive assets that 
rural and coastal families base their livelihoods upon.  
 
With one-third of the country’s population relying on the agriculture sector for their livelihood, it was crucial to get people 
back on their feet as quickly as possible and assist them in rebuilding their lives.  
 
FAO placed Accountability to Affected Populations (AAP) at the core of its emergency and rehabilitation programme cycle. In 
line with this, the views of communities were taken into account, so that both the process and what was being delivered 
addressed their needs, especially for the most vulnerable. 
 
AAP principles were integrated into the design, implementation and evaluation of all FAO projects to ensure the highest 
levels of programme accountability in terms of participation, governance, transparency and redress to complaints by 
programme beneficiaries.  
 
From the start of implementation, all staff members including partners from the Government and Local Government Units 
were oriented on AAP as FAO’s commitment to local communities.  
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Coconut farmer Rodolfo Famison from Burauen, Leyte 
is shown the inputs he will receive and provided with a 
point of contact for questions or concerns. 

Accountability to affected populations at the core of  
FAO’s Typhoon Haiyan Response  
 



The number and type of inputs provided to beneficiaries were configured based on their farming needs, vulnerability and 
suitability to the area. This was done through conducting Agricultural Hazard and Vulnerability Mapping exercises in 
consultation with municipal agriculture officers, and presentation/validation with partners at project coordination 
committee meetings.  
 
To further engage in two-way communication with affected communities during the recovery and rehabilitation phase, a 
mobile phone feedback system was set up using FrontlineSMS, a web-based platform that aggregates feedback gathered 
from communities into data for ease of sharing, reporting and tracking of responses. The feedback system encouraged 
farmers and stakeholders to SMS their concerns or questions about inputs received and the process.  
 
Throughout the programme implementation, flyers and banners in the local dialect were also produced and distributed to 
ensure that there was continuing emphasis on beneficiary engagement in the decision-making process as well as respect for 
their cultural sensitivities.  
 
At the conclusion of each project, a performance assessment was conducted by gathering feedback from selected 
implementation partners at the regional, provincial and municipal levels, including community-based organization 
representatives and project beneficiaries. The process included developing sustainability plans, which were formulated by 
the beneficiaries together with their corresponding local government units, to identify opportunities to link to existing or 
upcoming government programmes. 
 

Specific AAP activities included: 
Area-appropriate inputs  • Seeds were procured from accredited suppliers locally or across the country  

• DA advice was sought on appropriate rice varieties  

Beneficiary-sensitive distribution  • Needs assessment and validation of beneficiary lists  

• Preferential treatment for women and elderly in some areas  

• Filled gaps from logistics constraints of local agriculture partners  

Communicating guidelines and input 
information  

• FAO developed key messages to inform and support beneficiaries  

• Technical information is provided by local agriculture and FAO staff to farmer 

beneficiaries  

Inviting feedback  • FAO field staff were available for group or individual discussions with 

beneficiaries at distribution points  

• Mobile numbers of local and provincial Department of Agriculture staff were 

provided  

• Individual and random checks by FAO  

• Post-distribution assessment conducted by FAO and DA  

Monitoring input use and performance  • Post-distribution assessment conducted by FAO and DA  

• Visit to farms and farmer households  

 

 FAO’s overall Haiyan response 
 
FAO’s overall Typhoon Haiyan response comprised 22 projects benefitting more than 230 000 households (some 1.1 million 
people) of the most vulnerable agricultural and fisheries communities. Thanks to donor support of nearly USD 40 million, 
FAO, in partnership with the Department of Agriculture and its attached agencies, provided assistance in four critical areas 
of intervention:  
 

• rice and corn farming;  
• coconut-based farming systems;  
• fisheries and coastal communities; and  
• coastal/mangrove forest rehabilitation  
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