
Inter-Cluster HRD prioritization exercise

SUMMARY
Following the mid-August launch of the Humanitarian Requirements Document (HRD) Mid-Year Review (MYR) and the Sep-
tember publication of the ‘Humanitarian partners’ joint plan to support Government response to acute watery diarrhoea (AWD) 
outbreak in Ethiopia’, this note has been prepared for donors, to ouline funding prioritiy gaps for the remainder of 2016 as 
agreed by the cluster partners, endorsed by the EHCT and in agreement with NDRMC. The priority funding gaps represent 
the conclusions of consultations between Cluster Coordinators and their Government counterparts. This note outlines the pri-
ority requirements linked to the most critical activities identified. As of 24 October, the total gap in the HRD MYR amounts to 
US$560,505,509 million.   

Geographic priorities
Given high levels of vulnerability in many belg (spring rains) receiving areas that did not fully recover from the two failed rains 
in 2015, participants agreed that areas that had weak belg harvest in 2016 (parts of eastern Amhara region, eastern Oromia 
region and parts of SNNP region) would be prioritized. The pastoralist areas (Sitti zone in Somali region, southern Oromia and 
Afar region) also require close monitoring and should be prioritized by humanitarian partners. In addition, each cluster identified 
a list of priority woredas. 

Food
A funding gap of US$138 million ($60 million per round), will re-
sult in a full pipeline break in the National Disaster Risk Manage-
ment Commission (NDRMC)/WFP in November. 

The 45,000MT of CSB+ available in Government warehouses 
in Adama will be distributed in November based on stock rota-
tion (first in, first out). As part of the General Food Distribution 
in line with an EHCT decision to facilitate CSB+ transport, the 
EHF committed $1.5 million for WFP and JEOP to address 
the needs of 35 per cent of the General Food Distribution re-
cipients.

AWD – multi-sector response (Health Cluster lead) 
The rapid spread of acute watery diarrhoea (AWD), requires that 
donors provide maximum geographic flexibility. The $22.4 million 
requested in the ‘Humanitarian partners joint plan to support 
Government response to acute watery darrhoea (AWD) out-
break in Ethiopia’ includes priority response and preparedness 
activities in at-risk woredas. In a Call for Proposals issued on 19 
August by the Ethiopia Humanitarian Fund (EHF), $6 million were 
allocated to bolster the response. 

Agriculture and Livelihoods
Cluster partners estimate that in Somali region alone, some 
100,000 pastoralists lost their livestock during the El Niño in-
duced drought and are now fully dependent on humanitarian 
assistance for their survival. Large-scale livestock death, re-
duced herd size and livestock productivity only recently im-
proved with near normal summer (kiremt) rains. However, 
weakened livestock is susceptible to disease outbreak. $3.1 
million for vaccination and $12.6 for treatment, using a market 
(cash) approach where possible in Afar and Somali regions, is 
a priority.

WaSH
To facilitate UNICEF centralized procurement of water treatment 
chemicals for the last quarter of the year $4 million is required. 
UNICEF agreed to procure and provide to NGO partners for dis-
tribution, using previous contracting arrangements with partners.
As outlined in the ‘Humanitarian partners’ joint plan to support 
Government response to acute watery darrhoea (AWD) out-
break in Ethiopia’, NGOs requirements for integrated WaSH 
projects amount to approximately $8.5 million. 

Health
Forty-nine Mobile Health and Nutrition Teams (MHNT) facilitate 
access to basic health and nutrition services in hard to reach 
areas in Afar and Somali regions. The MHNTs work with the 
Protection Cluster to include IDP sites that do not have access 
to health services in their routes and facilitate inclusion of repro-
ductive health services (MISP) in the suite of services. 

Nutrition: 
Using a series of indicators, the Nutrition Cluster identified 50 
priority woredas that require an immediate lifesaving package 
of services due to high levels of malnutrition. As of October, 
only 18 woredas are supported by NGO partners. To initiate an 
immediate response for the remaining 38 woredas, a minimum 
of $2 million is urgently required for the coming three months.

Emergency Shelter and Non-Food Items (ES/NFI)
Given procurement and transportation lead times, the cluster pro-
posed to that a target buffer stock of 15,000 ES/NFI kits be main-
tained. As of the end of September available stocks exceed the 
minimum buffer stock requirement. This will facilitate prepositioning 
and distribution of emergency shelter materials and NFIs to existing 
IDPs while maintaining the buffer stock required to ensure a rapid 
response to new IDPs. Where possible, the Cluster will employ the 
use of cash and vouchers for Household NFI procurement. 

Education
The HRD MYR identified 4 million children to be supported with 
school feeding. The Government allocated funds to provide 
school meals to 2.9 million children and the humanitarian com-
munity was requested to support school feeding for 1.1 million 
children. This will cost $8.9 million until the end of the year. 

Protection 
There was agreement that a pragmatic approach based on oper-
ational presence and capacity and the prioritization of areas with 
IDPs, conflict and high incidence of protection risks. The Cluster 
aims to conduct protection mainstreaming and monitoring train-
ing in Afar and Somali regions. Some $174,400 is required. 

Logistics 
A contingency budget of $500,000 for transportation of humanitar-
ian items, targeting multi-sector NFIs, is a priority (as provider 
of last resort).


