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  ERF provided healthcare services 
through strengthened static centers 
and mobile outreach 

       

 
 
 
 
  

The Health Cluster is an important life-saving cluster among the nine clusters active in the Federally 
Administered Tribal Areas (FATA) and Khyber Pakhtunkhwa (KP), responding to the immediate 
health needs of internally displaced persons (IDPs). IDPs are prone to different health risks due to a 
variety of issues and vulnerabilities, such as malnutrition, poor sanitation, inadequate and unsafe 
drinking water, harsh weather and poor immune systems resulting from inadequate vaccination or 
immunization. 

With the support of the Emergency Response Fund (ERF), the Health Cluster and the Departments of 
Health have been able to efficiently deliver critical life-saving health relief services to over 2 million 
IDPs—men, women, boys, girls, older people, and people with disabilities. The Cluster supported 
primary health care, mother and child health care, reproductive health, mental health and psychosocial 
support, provision of essential medicines and supplies, immunization, health and hygiene promotion, 
stock piling and prepositioning of life-saving medicines, and basic repairs and rehabilitation of the 
primary health care facilities to optimize service delivery. A gender-balanced approach strengthened 
and supported key areas in general outpatient department services, control of communicable diseases, 
antenatal, natal and postnatal services including deliveries, strengthening of referral mechanism for 
high-risk patients and deliveries, and filling gaps in human resources by providing essential staff 
particularly female health workers such as female doctors, lady health visitors and lady health workers. 

ERF has been a major funding source 
for the Health Cluster to meet 
immediate health needs during all major 
displacements. ERF supported the 
health response for Tirah and Bara, 
Khyber Agency, and North Waziristan 
Agency displacements. Since the last 
quarter of 2013 to December 2014, ERF 
provided US$2.9 million to support 21 
Health Cluster projects—ongoing 
projects from 2013 and new projects in 
2014—in geographic areas extending 
from Jalozai IDP Camp in Nowshera 
District in central KP to Dera Ismail 
Khan and Tank in the south, and 
Kurram Agency in FATA. The Cluster, 
with funding support from ERF, reached 
2.26 million beneficiaries against a 
target of 1.9 million, including IDPs, 
hosting communities and flood-
affected people in Punjab and Sindh. 
Stock prepositioning with the support of 
ERF has enabled the Cluster to reach 

1.8 million beneficiaries against a target of 1.4 million people. Health, Nutrition and Protection Clusters 
exceeded their targets because services provided for displaced people were also utilized by host 
communities. 

The Health Cluster responded to numerous alerts and outbreaks of priority communicable diseases 
through the Disease Early Warning System. Responses were given within 24 to 48 hours of notification. 

Traditionally, the Pakistani health sector has been underfunded with less than 2 per cent of Gross 
Domestic Product spent on health annually. Given this situation, health facilities remain under-
resourced with poor human resource distribution, equipment and supplies. Shortages of stocks occur 
frequently. Lack of clarity over who has primary responsibility in managing the primary health care 
facilities, the provincial Department of Health or the federal-level KP Health Initiative, is an added 
management problem to the situation. Even under such conditions, the Cluster members, and the 
Departments of Health, have been able to deliver critical life-saving relief services to men, women, 
boys, girls, older people, and persons with disabilities. 
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Medical services at a Basic Health Unit run by 
Johanniter International in Dera Ismail Khan. 
Photo credit: Johanniter International 


