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Background to the Ethiopia Humanitarian Fund 
Established in 2006, the Ethiopia Humanitarian Fund (EHF) responds to
disasters triggered by natural hazards, such as floods, droughts and
outbreaks of diseases, as well as conflict-related crises. The EHF aims 
to support the timely disbursement of funds to the most critical
humanitarian needs in the context of both the annual Humanitarian
Requirements Document (HRD) and emerging unforeseen emergency
needs. 
 

Since its inception, the EHF has mobilized over US$385 million and 
allocated more than $381 million to 645 projects through 57 partners,
including United Nations (UN) agencies, non-governmental organizations 
(NGOs) and the Ethiopian Red Cross. 
 

In 2016/2017, the EHF continued to play an important role as a timely 
and flexible financing mechanism, supporting the humanitarian
community to achieve its goals by funding the most critical needs in
response to the El Nino and the Indian Ocean Diapole driven droughts.  
 

In 2016, the Fund received nearly $98 million from nine donors (including 
$37.9 million carry-over) and allocated more than $74 million supporting
82 multi-sectoral projects. Four out of the nine donors are new to the
Fund namely, Australia, Germany, South Korea and United States of 
America. 
 

To serve as a bridging response between the last two months of the
2016 and the first quarter of 2017, the EHF made US$ 17 million in
support of inter cluster prioritization exercise (18 November) that
identified highest needs in WASH, health, nutrition and agriculture 
sectors.   
 

Currently, the EHF is processing $ 21 million allocation following the inter
cluster prioritization exercise, a complement to the 2017 HRD. 
 
Objectives of the Ethiopia Humanitarian Fund 

The EHF enables the delivery of humanitarian assistance by specifically 
focusing on:  

1. Ensuring more adequate, timely, flexible and effective humanitarian
financing through the use of the pooled funding mechanism; 

2. Ensuring well prioritized use of resources, primarily in support of the 
needs and strategies outlined in the national HRD; 

3. Empowering the Humanitarian Coordinator to enhance coordination; 
4. Supporting coordination effforts through the cluster approach;  
5. Enhancing partnerships between UN and non-UN actors. 
 
An effective tool to address needs 
Donor contributions to the EHF are un-earmarked. The Humanitarian 
Coordinator (HC) allocates funding through a consultative process, 
based on identified humanitarian needs and priorities at the country
level. Inclusiveness, flexibility, timeliness, efficiency, partnership, 
transparency and value for money are the principles which underpin the 
use of the EHF. 
 
Allocation modalities 
The EHF has two windows for allocating funds: (a) Standard Allocation 
and (b) Reserve Allocation. At the HC discretion and following on the 
HRD and inter-agency prioritization exercise, the Fund issues a
Standard Allocation for collectively identified strategic needs. The cluster 
coordinators drive the prioritization exercise and the HC in consultation 
with the Advisory Board (AB) will determine the amount to be allocated 
through the Standard Allocation.The Reserve Allocation is open for 
proposals throughout the year, responding to humanitarian needs 
identified in the HRD and other emerging humanitarian needs through 
call for proposals or rolling basis.  
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Allocation parameters
The maximum allowable grant amount will be determined and
disbursed in tranches on the basis of project duration, partner
capacity and risk levels. 
 
Eligibility 
Eligible EHF recipients include UN agencies, NGOs and the Ethiopian 
Red Cross. International and national NGOs participate in the due
diligence and capacity assessment processes to determine their 
eligibility. 
 
Leadership and Governance  
The activities of the EHF will be carried out under the overall 
leadership of the HC, supported by Advisory and Review Boards and 
an OCHA-led Humanitarian Financing Unit (HFU) that fulfills the 
EHF’s secretariat functions. The HC chairs the Advisory Board which 
includes senior-level participation of donors, UN organizations (in 
their capacity as cluster lead agencies) and NGO representatives.
Cluster coordinators play a key role in prioritization as well as project
review at both strategic and technical levels in consultation with 
government counterparts. OCHA chairs the Review Board and 
includes technical experts representing UN agencies, international 
and national NGOs, government and the Ethiopian Red Cross. 
 
Accountability Framework 
The EHF has prepared an accountability framework which strikes a 
balance between providing assistance to people in need, while 
implementing viable and effective oversight mechanisms. These 
accountability management efforts include: 

 development of an accountability framework including a Risk 
Management Strategy to identify risks to the EHF, analyse their 
potential impact, and create strategies to mitigate them; 

 establishment of a proper governance mechanisms to ensure the 
transparency and quality of allocation decisions; 

 verification of partner eligibility and capacity through clear due 
diligence and capacity assessment processes;  

 tracking performance of each grant recipient throughout the
project implementation and closeout; 

 development of clear monitoring, reporting and audit 
requirements; 

 compliance with OCHA’s Global Guidelines for Country-Based 
Pooled Funds (CBPF). 

 
 

Transparency  
The OCHA HFU generates periodic public information products at
appropriate stages during the year with information on donor
contributions and allocations: Allocation Dashboards and an Annual 
Report.  
 
The HC, supported by the OCHA HFU and in close consultation with 
the Cluster Coordinators, prepares the narrative Annual Report of the 
EHF activities based on information which each participating UN 
agency and NGO partner provides. Published at the beginning of the 
second quarter of the following year, the Annual Report features best 
practices, lessons learned and challenges, and showcases success
stories and achievements of the Fund. 
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Current Humanitarian Situation 

On the heels of the worst El Niño induced drought in 50 years, Ethiopia is experiencing a new lowland drought, affecting 
mainly pastoralist communities in southern and eastern parts of the country. The drought is a result of two consecutive 
failed rainy seasons, the latter induced by a negative Indian Ocean Dipole in late 2016. The scale of the new drought 
and its impact on Ethiopians is rapidly reaching the level of the 2011 Horn of Africa drought when 4.6 million Ethiopians 
were affected. The current drought covers a large geographical area mainly the entire Somali region and pocket areas of 
Oromia and SNNP regions, and is affecting populations who are not only spread throughout a vast area, but are mobile.  
 
In the Somali region, the most affected region to date, the humanitarian situation is reaching alarming stage. Somali 
pastoral elders are describing this as the ‘worst drought in living memory’. More than 1.4 million people are in need of 
food assistance and do not have access to safe water in the region. The food requirements in the region represent more 
than 21 per cent of the 5.6 million people in need of humanitarian food assistance country-wide. Critical mal¬nutrition 
levels were recorded in four out of nine zones in the region. According to a mass screening conducted by UNICEF in 
Somali region during December 2016, nearly 24 per cent of pregnant and lactating women and 13.7 per cent of children 
are acutely malnourished.  
 
Livestock deaths have been reported in much of Somali region as well as in Borena, Guji and Bale lowlands of Oromia 
and southern parts of SNNPR.  In Oromia and Somali regions, the regional governments and partners already providing 
water trucking and feed for selected breeding livestock. The drought has led to an escalation of spontaneous movement 
of people toward rapidly dwindling and limited water resources or near villages and towns; at least 40,000 have been 
internally displaced in Somali region during the past month. According to the IOM displacement tracking matrix 
highlighted that the number of congregation sites has now increased to over 130 sites. Adding to the concern is the 
continued arrival of Somali refugees into the region, fleeing famine and conflict; since 1 January 2017, 4,569 new arrivals 
have been recorded. 
 
Most recently, an alarming Acute Watery Diarrhoea (AWD) outbreak is further compounding an already dire situation 
with reports of more than 21,000 cases recorded in case treatment centers (CTCs). The average daily admission rate is 
recorded at 500-700 people, and 40 woredas in seven zones and 92 CTCs/CTUs are actively reporting cases. Twenty 
three experts from Federal Ministry of Health are deployed to strengthen the AWD Command Post in Jijiga, and a team 
of experts from WHO headquarters are also extending technical support. 
 
Despite on-going efforts by Government and partners, the needs relating to the developing emergency exceed resources 
available to date. Reports indicate that several regional governments are already providing assistance to an additional 
caseload beyond the 5.6 million people included in the 2017 Humanitarian Requirements Document (HRD). According to 
Oromia regional officials for example, 1.1 million people are receiving food assistance, in addition to the 2 million HRD 
beneficiaries in the region. Similarly in SNNPR, at least 122,000 people are receiving food beyond the HRD caseload. 
 
The Government of Ethiopia has already allocated an initial ETB1billion ($47 million) to kick start emergency food, water 
and livestock interventions. So far, the international community has contributed $365 million for the 2017 HRD, including 
$232.9 million carried over from 2016 from sectors and 22 million carried over from the EHF.  Financial requirements 
however remain high in all sectors. As at 30 March, the HRD is funded at 42 per cent. Meanwhile in the first half of 2017, 
humanitarian partners aim to prioritize areas affected by the new drought in south and south-eastern parts of Ethiopia. 
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