
Inter-Cluster Mission to East Mosul (01/02/2017) 

Katy Noble (Education Cluster), Paola Franchi (Child Protection Sub-Cluster), Atheer Al Yaseen (UNICEF 
Emergencies Team), Nihan Erdogan (OCHA HOC), Saman Suad (UNICEF Social Policy), and Mark Beresford 
(UNICEF Security Manager). 
 
General observations: 

 Overall the 5 schools visited appeared to be structurally sound. Access to WASH facilities was 
observed as the main urgent need, with minor repairs needed to make schools functional.  

 Presence of UXO and explosives are still perceived as a high risk for children. MRE identified as 
priority. 

 The visited neighbourhoods appeared to be very populated, markets were functioning and shops 
with different products were open (e.g. food, toys, stationary, perfume, etc) 

 Clear desire is there for education among the community members, with queues observed for 
registering children.  “Mosul has always been the City of Education, so we want our children back in 
school!” 

 Majority of women and men interviewed showed signs of resilience – ‘normal life’ observed so soon 
after neighbourhoods being retaken. 

 School Principals have been instructed by DoE Ninewa to reopen schools, and so schools are re-
opening regardless of mine clearance status. Urgent need to closely work with DoE and Mine Action 
sub-cluster. 

 Although teachers not been paid for 19 months, there were present and excited to be registering 
children – a real commitment! 

 Need for winterization in schools.  

 National NGOs, charities, community groups and youth volunteer committees are best placed to 
support both education and child protection programming due to access and understanding of the 
security context. 

 Stabilisation / development needs to kick in soon in East Mosul.  

 There were no reports of unaccompanied children in the sense of children living alone without adults.  

 No children were observed in military uniform and/or carrying weapons, or being used by armed 
forces. 
 

SCHOOL 1 
GPS: 36.39751277 43.1634536 
Type of school: Split-shift girls school (Primary in morning, Secondary in afternoon) 
Primary school Principal: Ahlam Madris Alad (0770 306 5788) 
Secondary school Principal: Nahida Khaled (0770 208 2950) 

Education Observations Education Recommendations 

The school started registering children 4 days ago, 
already 500 primary school students and 450 
secondary students enrolled. 
Approximately 50 teachers are available but only 13 
originally belong to this school, the rest are from 
West Mosul or other parts of the city, and will 
eventually return there. 
School was open and functioning for the last 2 
years, but attendance was very low (“mostly 
daughters of ISIL”).  Principal was threatened by ISIL 
to keep the school open. 
Principal said the school had been cleared, but was 
concerned about mine contamination in the school 

Minor repairs and light rehabilitations needed to 
ensure school is safe for re-opening (inc. windows, 
doors, clean-up of glass and rubble, servicing of 
water supply, fuel for heaters). 
 
Mine Risk Education is essential, and MRE 
organisation to do a technical assessment of the 
school whilst there to see if any clearance needed. 
 
Distribution of teaching and learning materials. 
 
Federal MoE textbooks need to arrive ASAP. 
 



playground.  ISIL tried to use the playground to 
launch rockets from, but the School Guards refused, 
so there are concerns that explosives were left in 
retaliation.  No-one has been to clear this rubble 
area. 
EiE needs: repairing of windows and water tanks; 
lack of textbooks, stationary, whiteboards, fuel for 
heaters. 
 

PSS needed for teachers and students. 
 
Actions already taken by EC:  
UNMAS alerted to concern in the playground and 
photos sent of the rubble area. 
 
Each student desk in the school has an 
underneath shelf section – Principal was advised 
to carefully check each shelf before school re-
opens. 
 
Principal advised to block or fence off the back of 
the playground which has un-investigated rubble 
area that ISIL were close to. 
 

Child Protection Observations Child Protection Recommendations 

The teachers interviewed identified Mine risk 
education as one of the key priorities. When asked 
to identify the child protection concerns, child labor 
and child marriage were mentioned. During ISIL 
girls as young as 12 were encouraged to get 
married and many of them will not be able to go 
back to school. Adolescent girls have been 
identified as one of the most vulnerable group 
among children as they have spent the last two 
years in their houses due to the strict behavioural 
norms imposed by ISIL. Teachers reported that 
children are suffering from nightmares and many of 
them are showing clear signs of distress.  
A mother reported that her 4 years old girl can 
clearly distinguish the sound of a mortar form other 
types of artillery.  
Around that school there are no safe places where 
children can play.  

Need to provide MRE.  
 
Child Protection actors should prioritize case 
management services to identify at risk girls and 
boys.  
 
Need for psychosocial support services at 
different levels. PSS trainings for teachers and 
caregivers on how to deal with children in 
distress.  
 
CP programming needs to be integrated in 
schools and combined with outreach activities.  
 
There is a need to understand how children 
associated with ISIL can be reintegrated in school 
after 2 years of ISIL curriculum.  

PHOTOS 
 
 
 
 
 
 
 
 
 
 
 
 
 

Above: structurally sound classrooms; desk shelves need checking. 
Right: majority of windows broken; concerns about playground rubble 
area that ISIL were trying to use. 

 



SCHOOL 2 
GPS: 36.39854097 43.15726743 
Type of school: Split-shift girls and boys school (girls in morning, boys in afternoon) 

Education Observations Education Recommendations 

There were security concerns with this 
neighbourhood so we could only stay for 10 
minutes, quite a hostile feeling and mortars could 
be heard (2km from frontline). 
A car bomb had exploded outside the school gates 
(unclear how recent this was), and there were 
makeshift road blocks and signs of a lot of 
fighting/resistance in the nearby streets. 
Out of the schools seen in this mission, this was in 
the worst condition. Was clear that people had 
been living in the school (mattresses, bedding) 
School Principal said he was going to start 
registering children today, but there was no sign of 
any children of teachers.   
Principal expects to have 10 or 11 teachers soon, 
but didn’t know when they’d return. 
School was open and functioning for the last 2 
years. 
 
EiE needs: replacing of all windows, some doors, 
school fence, clean-up of glass and rubbish, 
replacement of some student desks.  Water source 
needs re-establishing, as currently they fetch water 
from the nearby mosque well everyday.  School was 
extremely cold – fuel and heaters needed. 
 

Extensive repairs and rehabilitations needed to 
ensure school is safe for re-opening (inc. windows, 
doors, clean-up of glass and rubble, servicing of 
water supply, fuel for heaters). 
 
Mine Risk Education is essential, and MRE 
organisation to do a technical assessment of the 
school whilst there to see if any clearance needed. 
 
Distribution of teaching and learning materials. 
 
Federal MoE teachers and textbooks to arrive 
before school is re-opened. 
 
PSS needed for teachers and students. 
 
 
 

Child Protection Observations Child Protection Recommendations 

This school does not seem a safe space for children. 
A very young girl as young as 6 was taking care of a 
baby in the facility.  
The principal was not able to identify any child 
protection concern as he said that the school had 
just started registering children.  
 

N/A  

PHOTOS 
 
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 

 
Top left: school needs clean-up of glass and rubble.                    Top right: school being used as shelter. 
Bottom left and right: aftermath of VBIED outside school playground. 

 

 

SCHOOL 3 
GPS: 36.39055677 43.14773497 
Type of school: Boys primary school  

Education Observations Education Recommendations 

The school started registering children today, 
already 150 students enrolled. 
2 years ago there were 23 teachers but currently 
only 10 are back (“rest are in Erbil, Baghdad, etc”). 
School was open and functioning for the last 2 
years, but attendance was very low.  Previously 400 
children attending this school, but as soon as the 
ISIL curriculum and textbooks were introduced 
attendance dropped to approximately 40 (“mostly 
sons of ISIL”).  
School has not been cleared, and Principal showed 
us an unexploded mortar that landed in the school 
2 weeks ago and is buried in the school yard. 
Teachers had pulled the tail off but rest remains in 
the ground. 
School has received previous UNICEF support 
throughout the years, and the Principal has 
attended a few UNICEF Education trainings (“This 
school is a Child Friendly School!”). 
 
EiE needs: very minor structural needs, toilets need 
some maintenance and water supply needs fixing.  
Some windows need replacing and fuel for heaters. 
 

Minor repairs and light rehabilitations needed to 
ensure school is safe for re-opening (inc. windows, 
servicing of water supply and toilets, fuel for 
heaters). 
 
Mine clearance of the school is essential before it 
should re-open.  Mine Risk Education also very 
important. 
 
Distribution of teaching and learning materials. 
 
Federal MoE textbooks need to arrive ASAP. 
 
PSS needed for teachers and students. 
 
Actions already taken by EC:  
UNMAS alerted to the unexploded mortar, and 
technical teams are being sent ASAP. 
 
Principal advised to block off the mortar area until 
proper clearance can occur, and advised in the 
future not to touch or try to remove mortars. 
 

Child Protection Observations Child Protection Recommendations 

The principal confirmed that the school was used 
only by sons of ISIL (40).  
The major child protection concerns highlighted 
were related with psychosocial distress especially 
for the children associated with ISIL.  

Need to provide MRE.  
 
Child Protection actors should prioritize case 
management services to identify at risk girls and 
boys.  



Child labor was also identified as an issue as during 
ISIL many school age boys were working instead of 
going to school. Boys are mainly working in shops 
or are selling items in the streets. The principal said 
that once the schools will be reopening children will 
stop working.  
 
High rate of child marriage was reported during ISIL 
time.  
 
No safe space for children was identified outside 
the school.  
 

 
Need for psychosocial support services at 
different levels. PSS trainings for teachers and 
caregivers on how to deal with children in 
distress.  
 
CP programming needs to be integrated in 
schools and combined with outreach activities. 
 
There is a need to understand how children 
associated with ISIL can be reintegrated in school 
after 2 years of ISIL curriculum. 
 

PHOTOS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Top left: classroom repairs needed on doors and windows.        Top right: damage on school walls from bullets. 
Bottom left: unexploded mortar in school grounds.             Bottom right: mortar tail after being removed by teacher 

 

 

 



SCHOOL 4 
GPS: 36.2257 43.943 
Type of school: Boys secondary school  

Education Observations Education Recommendations 

School has not been cleared yet, and looks very 
unused with all doors locked. 
A painted false wall was noticed inside the school 
entrance. 
School building is structurally sound and intact, 
with a generator in the school yard and a water 
tank. 
Student toilets are not functioning and strong smell 
coming from the toilet block.  
Principal says registration started today, but no sign 
of this as everything was locked and no children or 
teachers present.  
 
EiE needs: very minor structural needs, toilets need 
some maintenance and water supply needs fixing.  
Some windows need replacing and fuel for heaters. 
 

Minor repairs and light rehabilitations needed to 
ensure school is safe for re-opening (inc. windows, 
toilets, fuel for heaters). 
 
Mine clearance of the school is essential before it 
should re-open, including checking of the false 
wall.  Mine Risk Education also very important. 
 
Distribution of teaching and learning materials. 
 
Federal MoE textbooks need to arrive ASAP. 
 
PSS needed for teachers and students. 
 
Actions already taken by EC:  
Principal advised to not open unlocked doors until 
ISF clearance teams have been 
 

Child Protection Observations Child Protection Recommendations 

Outside the school we met two members of a Youth 
committee from the University of Mosul. They 
identified adolescent boys as the most vulnerable 
group as they were targeted by ISIL for recruitment 
purposes.  
They identified psychosocial distress as one of the 
key area which should be prioritized.  
Peace education and life skills activities were also 
recommended.  

Child Protection actors should map existing 
community based networks and engage them in 
child protection activities.  
 
There is a need to understand how children 
associated with ISIL can be reintegrated in school 
after 2 years of ISIL curriculum. 
 
 

PHOTOS 

 



 
 
 

 
Top left: damage in playground from bullets.                        Top right: repairs needed on classroom doors & windows 
Bottom left: hazards in playground, need removing.           Bottom right: non-functioning student toilets. 
 

 

SCHOOL 5 
GPS: 36.2255 43939 
Type of school: Split shift primary school (girls in morning and boys in afternoon) 

Education Observations Education Recommendations 

The school is not usually split-shift, but the nearby 
girls school is completely destroyed, so they have 
temporarily transferred to here until it can be 
rebuilt. 
 
Student registration was in full swing with piles of 
children ID cards being processed, and school is due 
to open in 3 days. 300 girls and 535 boys have been 
registered, and they hope to have 17 teachers back 
on board by then. 
 
School was open for the last 2 years. 
 
Teachers plan to clean up the school tomorrow, 
including painting and garbage removal. 
 
EiE needs: very minor structural needs, including 
electricity and windows. 
 

Minor repairs and light rehabilitations needed to 
ensure school is safe for re-opening (inc. windows, 
toilets, fuel for heaters). 
 
Mine clearance of the school is essential before it 
should re-open, including checking of the false 
wall.  Mine Risk Education also very important. 
 
Distribution of teaching and learning materials. 
 
Federal MoE textbooks need to arrive ASAP. 
 
PSS needed for teachers and students. 
 
Actions already taken by EC:  
Principal advised to not open unlocked doors until 
ISF clearance teams have been 
 

 



 

  



Market in 7 Nissan neighbourhood 
 

Social Policy Observations Social Policy Recommendations 
Interviews conducted with some teachers about their 
everyday living. 
A market assessment conducted in 7 Nissan where there 
were a number of shops and street vendors. Findings 
confirmed that markets which are increasingly reviving, and 
each neighbourhood in the city has its own commercial area 
where shops are located and also street vendors. 
 
Prices of items: 

 Eggs, 30 pieces                                IQD3,500 

 Tomatoes, 1Kg                                 IQD750 

 Onion, 1Kg                                        IQD750 

 Potatoes, 1KG                                  IQD625 

 Butter, 250gm                                  IQD500 

 Butane gas, 1 bottle                       IQD13,000 

 Kerosene, 20Littre                           IQD13,000 

 Electric power, 1 Amp                    IQD12,000           
       6 hours (14:00-22:00) 

 
 In 7 Nissan some PDS materials were distributed days 

ago, including: Cooking oil, detergents, beans and 
toothbrushs.   

 
 Visited neighborhood population figures: 

 
               Neighborhood                  Families               Individuals 

1. Hadbaa                              2,500                    15,000 
2. Baladiyat                           3,000                    18,000 
3. Sedeeq                               2,500                    15,000 
4. 7 Nissan                             3,000                    18,000 

 
 We passed through some poorer neighbourhoods, 

including Al-Kathra flats. 

 

A thorough household survey is to be 
implemented to target poor families to be 
included in a cash support programme. The 
survey is to target the poorest 
neighbourhoods first. 

 


