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1. EXECUTIVE SUMMARY 
 

Following reports of an escalating drought situation in East Pokot, Baringo County, ACTED, Trócaire and 

World Vision carried out an Inter-Agency Response Analysis Field Mission to the County from 14-19th 

July 2014. Working closely with the County and Sub-County Governments, and the Baringo County 

National Drought Management Authority (NDMA), the aim of the mission was to identify the 

humanitarian gaps in the drought response on the ground, and pick out areas for possible NGO 

emergency interventions to meet the needs of the most affected communities.  

Through a combination of secondary data analysis (focusing predominantly on the recent World 

Vision/UNICEF Smart Survey, and NDMA reports) and primary data collection (through discussions with 

the County and Sub-County Governments, and community visits to carry out key informant interviews 

and focus group discussions), the team has identified a number of key priorities for emergency 

interventions.  

Food was reported by all communities as their primary concern. Coping strategies such as reducing food 

intake and the increased movement of livestock were common, and households reported to be eating 

just one or two meals per day in most cases. Other key priorities reported regarded the increased need 

for access to water (for both human and livestock consumption), and the need for livestock livelihood 

support (for e.g. the provision of pasture/fodder, vaccinations, and restocking of deceased animals).  

In line with the NDMA Emergency Response plan, a number of recommendations for humanitarian 

actions have been made. Primarily, these include the following interventions: 

- Distribution of food vouchers and nutritional support at the household level 

- Water intervention (water trucking, borehole rehabilitation / reparation, water purification 

kits) 

- Livestock vaccinations 

- Provision of fodder and pasture areas 

- Commercial destocking  

Crucially, all interventions need to not only consider the short time life-saving assistance they will 

provide, but also need to be understood within a wider picture of ensuring longer term, sustainable 

provisions for the affected populations. East Pokot is recurrently hit by droughts, and as such 

communities need to be supported to be able to mitigate against the risks, and quickly bounce back 

from the shocks that come with drought conditions time and time again.   

 

 



 East Pokot Inter Agency Response Analysis Field Mission – July 2014 4 

2. CONTEXT 
 

Baringo County is located in the former Rift Valley Province of Kenya. The County has a population of 

552,254 (2009 KNBS Census) and covers an area of 11,015.3km2. The County is divided into six 

administrative units, namely East Pokot, Marigat, Baringo North, Baringo Central, Koibatek and Mogotio. 

The County is bordered by Turkana County and West Pokot County to the North, Samburu County and 

Laikipia County to the East, Nakuru County and Kericho County to the South, Uasin Gishu County to the 

South West and Elgeyo Marakwet County to the West.  

The Response Analysis Field Mission carried out from 14-19th July 2014 focused on the East Pokot Sub-

County of Baringo District. East Pokot, with a population of about 133,000 people, is characterized by 

dry spells, and low rainfall conditions recurrently affect livestock wellbeing, impacting market prices and 

household livelihoods. In 2011/2012, East Pokot Sub-County was among those hit by the worst drought 

conditions to affect the Horn of Africa in 60 years, leaving over 13 million people region wide in crisis. 

Loss of lives and livelihoods were widespread, leaving communities increasingly vulnerable to livelihood 

and food security emergencies.  

With both Pastoralist and Agro-Pastoralist communities found across the Sub-County, and few 

alternative livelihood opportunities available, the population of East Pokot remains highly vulnerable to 

drought. Many communities lack early warning and preparedness measures to cushion them from 

shocks, and as such the populations recurrently faces the negative implications of adverse weather 

conditions.  

3. OVERVIEW OF THE CURRENT CRISIS SITUATION 
 

Baringo County is currently experiencing drought conditions. Sporadic and delayed rainfall has led to 

scarce water availability, limited pasture and poor crop performance. Rainfall levels recorded in May 

were below normal, with East Pokot receiving the lowest levels of the County. Based on the Standard 

Precipitation Index (SPI) and EWI bulletin, East Pokot, Baringo North and Baringo South Sub-Counties 

show a SPI > 1.5 deviation, representing a severe drought. Other areas of the County reveal an SPI of -

1.5 to -1.0, representing a moderate drought situation. 

According to the NDMA Baringo County Drought Monitoring and Early Warning Bulletin for June 2014, 

80-90% of water pans and seasonal rivers across the county are dry, and 70-80% of surface water 

facilities are depleted. Households lack access to clean water for drinking, cooking and washing, and 

cases of diarrhea have been recorded. The dry spell situation is expected to worsen in East Pokot and 

Baringo North.  

The poor rains have resulted in insufficient forage and pasture available for livestock. As a result, 

animals have remained in dry season grazing areas and many have moved further afield to seek greener 

pasture. In some areas, this has resulted in tension and conflict over available resources and land. This 
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was reported by the community visited in Chesitet, for example, where individuals and livestock en 

route to Turkana in search of pasture had been forced to return home as the result of conflict. Animal 

body conditions are deteriorating, and the weakened livestock have been affected by a number of 

diseases, including East Coast Fever (ECF), Contagious Caprine Pleuro Pneumonia (CCPP), and Pest des 

Petits Ruminant (PPR). Cattle, goat and sheep deaths have been reported. The average prices of cattle, 

sheep and goat all decreased from May to June 2014.  

In pastoral zones in particular, households are experiencing a shortage of food. Poor livestock prices 

have decreased household purchasing power, decreasing asset levels and consequently destabilizing 

household food security. Additionally, deteriorating animal body conditions have meant that milk 

production is low, limiting the nutritional intake for under-5s in particular. High commodity prices for 

other foodstuffs are limiting household’s ability to afford supplies.  

According to the April and May 2014 Baringo Nutrition Situation analysis, the overall nutrition situation 

is Poor, and deteriorating in pockets, mainly in East Pokot and some of Baringo North and South. The 

nutritional situation in Pastoral, Agro-Pastoral and Mixed Farming Livelihood Zones is classified as 

Serious. Overall food security is showing deterioration, and an urgent need for interventions to assist 

the worst affected populations has been identified.  

A recent Mini SMART Survey in East Pokot Sub County, conducted by World Vision and UNICEF in 

partnership with the Ministry of Health in Baringo County, shows that the GAM rate in East Pokot stands 

at 21.1 (June 2014). According to the WHO Classification therefore, the nutrition situation in East Pokot 

is critical, and calls for a response to prevent a deterioration of the nutritional status of children and 

pregnant and lactating mothers in particular. The findings of this survey highly stress the urgent need for 

a multi sector response in all locations presenting Critical GAM rates.  

Following the identification of a critical nutrition situation in East Pokot, the nutrition sector in Baringo 

County has developed a six month response and financial plan to address the situation. The plan has 

been shared with various stakeholders, including partners and the county government, for resource 

mobilization. Currently, the on-going intervention to meet the needs of the situation, includes the 

screening and integrated management of acute malnutrition in the health facilities. 

Additionally, the NDMA in Baringo County has initiated a countywide assessment of the drought 

conditions, and has produced a three-month Emergency Response Plan. Both the assessment and the 

response plan have been shared with the Response Analysis Field Team carrying out this mission, and 

have helped to shape and guide the research and analysis collated.  

4. METHODOLOGY 
 

Following analysis of the early warning reports of drought conditions in East Pokot District, Baringo 

County, identified by the NDMA and Mini SMART survey, an Inter-Agency Response Analysis Mission 

was carried out by ACTED, Trócaire and World Vision from 14-19th July 2014.  
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Led by ACTED, the aim of the mission was to work with the NDMA and County-level drought 

assessments and response plan, to identify the humanitarian gaps in the drought response on the 

ground, and pick out areas for possible NGO emergency interventions to meet the needs of the most 

affected communities.  

 

a) Approach 
 

The approach adopted for the field mission consisted of three key elements: 

i) Secondary data analysis – particularly utilizing NDMA and World Vision/UNICEF Nutrition 

reports and surveys 

ii) Primary data collection and analysis, comprising consultations with the NDMA and authorities 

at County and Sub-County levels, community level key informant interviews, Community Focus 

Group Discussions, and direct observation 

iii) Joint analysis of the findings, priorities and recommendations 

 

b) Team Composition 
 

The team was comprised of 12 people. Staff came from both Nairobi and Baringo County offices of the 

respective organizations – ACTED, World Vision and Trócaire.  

 

c) Sites Visited 
 

The sites visited were selected based on discussions with County and Sub-County Governors, NDMA 

officials, NGO experience in East Pokot, and the secondary data review. The aim of the site selection was 

to identify a number of those communities most vulnerable to the ongoing drought situation across East 

Pokot Sub-County. The sites selected were as follows: 

i) Mukutani, Marigat, East Pokot 

ii) Amaya, East Pokot 

iii) Chestet, Ripkow Location, Kapelo West, East Pokot 

iv) Mirgisi, Lokis Location, Tirioko Ward, Kolowa, East Pokot 

v) Ngaina Location, Kolowa Ward, East Pokot 

vi) Chepkiriel, Tiaty, East Pokot 

At each site, the team (split into two for the purpose of covering a greater number of sites within a 

limited time frame) interviewed key informants (namely the Chief and Village Elders, Health Care 
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Personnel and any other relevant individuals), conducted Community Focus Group Discussions, and 

carried out Direct Observations of the site environment.  

 
 

Women attending the Focus Group Discussion in Mirgisi, Lokis Location. 
 

 

 

Please see Annex 1 for a map of the site locations.  

The table below details the breakdown of Tiaty Constituency, Baringo County, by the population, area, 

and estimated food insecure as of May 2014. This constituency covers all of the communities visited as 

part of the field mission.  

Table 1: Tiaty Constituency: County Assembly Wards 

 

N
o. 

Name Ppn.(20
09 
Census) 

Area(Sq
. Km) 

Estimated Food 
Insecure 

(May, 2014)  

Description 

1 
 

Tirioko 20,362 1,102.6
8 

2000*** Ngaina, Mirgisi, Ngoron, Angoritiang, Kulal, Akoret, Lokis and 
Kapedo North Sub–Locations of Baringo County 

2 
 

Kolowa 19,499 752.55 11,250 Kolowa, Barbello, Chepkererat, Tilingwo, Loiwat, and Kipnai 
Sub–Locations of Baringo County 

3 
 

Ribkwo 14,572 871.49 12,805 Maron, Kabedo West, Chesakam, Nginyang' West, Kositei and 
Sereton Sub–Locations of Baringo County 

4 
 

Silale 21,947 335.36 16,640 Kwichatis, Nasarot, Napukut, Kapedo East, Nakoko and 
Losikiriamoi Sub–Locations of Baringo County 

5 
 

Loiyam
orok 

13,885 597.80 8,253 Chemuro, Nginyang' East, Paka, Kokore and Loruk-Kongasis 
Sub–Locations of Baringo County 

6 
 

Tangulb
ei/ 

21,697 591.25 8,000 Tuwo, Chepelion, Kokwotot, Makany, Kadokoi, Orus, 
Tangulbei, Nakorete, Kechii, Chemoigut, Komolion and 
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Korossi Korossi Sub–Locations of Baringo County 

7 
 

Churo/
Amaya 

21,227 289.35 7,210 Chepelow, Kachilitwa, Putero, Amaya, Churo, Tebelekwo and 
Kaptuya Sub–Locations of Baringo County 

Source: Independent Electoral And Boundaries Commission (IEBC) 
http://www.infotrackea.co.ke/services/leadership/constituencyinfo.php?&cinf=wards&t=
157http://softkenya.com/constituency/tiaty-constituency/  

Estimated Total 78,250 (51% of the population in East Pokot) was in need of Food aid in May 2014, as per 
the East Pokot Sub County government officials. 

5. PRIORITY NEEDS AND KEY FINDINGS 

a) Priority Needs 
 

Each community group was asked to rank their three highest priority needs for intervention, given the 

current drought situation.  

The table below details the top three priority issues by community.  

Table 2: Top three priority issues by community 

First priority Second priority  Third priority  

Priority  Anyama 
(Churo) 

Chesitet 
(Silale) 

Mukutani 
(Chemogut) 

Mirgisi 
(Lokis) 

Ngaina 
1(Kolowa) 

Chepkiriel, 
(Tiaty 

Food      No data  

Water     No data  

Livestock     No data  

Shelter     No data  

IGA (Income)     No data  

 

In all sites visited, the need for food (both in terms of access and availability) was reported as the first 

priority. Water was consistently ranked as one of the top three priority issues, and in almost all 

communities the final priority issue concerned the welfare of livestock (for example restocking deceased 

animals or vaccinations).  

While food aid was consistently identified as the immediate need, communities also noted that there 

was a need for long-term solutions, particularly for irrigation. Communities were already practicing rain-

fed agriculture, but the recurrent drought had resulted in a failed harvest for more than two subsequent 

planting seasons. While the women had not heard of fodder development, they were quick to note that 

if there was browse, the men would not move with the animals. The men on the other side suggested 

                                                           
1 No community focus group discussion  

http://www.infotrackea.co.ke/services/leadership/constituencyinfo.php?&cinf=wards&t=157http://softkenya.com/constituency/tiaty-constituency/
http://www.infotrackea.co.ke/services/leadership/constituencyinfo.php?&cinf=wards&t=157http://softkenya.com/constituency/tiaty-constituency/
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that they could do fodder development, with the help of shoats (to spread the seeds), and community-

led range management. 

These priorities are reflective of the severe drought situation. Food prices have spiked (with maize prices 

in June 2014 reported to be 22.2% higher than the long term mean) leaving the required volumes of 

food unaffordable for households. Water for livestock and household consumption has become scarce, 

with the majority of sources dry, depleted, or contaminated; and livestock body conditions have 

deteriorated and animals have succumbed to diseases due to lack of available pasture and poor 

vaccination coverage. The available water sources are shared between humans, livestock and dogs. 

Most communities practiced open defecation, and an increase in the number of people suffering from 

water borne diseases (diarrhea and vomiting), especially after a market day (some of the water sources 

are near the market), has been reported.  

Coping Strategies 

Coping strategies were reported in all communities, with the most common of these being reducing 

food intake and moving livestock in search of pasture. Most households reported that adults consumed 

one meal per day, whilst children often were able to consume two as they received a free school meal at 

lunchtime. Under 5s, pregnant and lactating mothers, and the elderly were identified as the most 

vulnerable community members. The table below shows the change in daily meal consumption from 

normal levels, to those recorded in the past month in each of the communities visited.  

Table 3: Daily meal consumption for adults and children at each site visited 

 Adults Children 

Site Currently Normally Currently Normally 

Mukutani 1-2 2-3 2 (if they receive a free school meal), 1 
if they do not attend school, and in 
the school holidays 

3 

Amaya 1 2 2 (if they receive a free school meal), 1 
if they do not attend school 

2 

Chesitet  1 3 1 3 
Mirgisi 1 3 2 (if they receive a free school meal), 1 

if they do not attend school 
3/4 including tea/milk 
during the day 

Ngaina 1 3 2 (if they receive a free school meal), 1 
if they do not attend school 

3/4 including tea/milk 
during the day 

Notes  Due to the school feeding program, parents have enrolled their children to schools to 
ensure they at least eat lunch.  

 Some of the people in Mirgisi said that sometimes they can go up to  two days before 
eating.  

 

In all communities, members reported that livestock had been moved further afield in search of pasture, 

given the severely depleted levels experienced in their normal grazing areas. This has increased the risks 

of tensions and subsequent conflict over land in areas with available pasture, and has meant that those 
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family members left behind in the villages are struggling even more to generate income and access milk 

to feed young children.  

Many families have resorted to changing their diets (for example consuming meals made with less 

maize, or cooking wild berries to eat), and seeking alternative livelihood opportunities. These include 

collecting and selling firewood, casual labour, and making charcoal. Even with these additional activities 

however, households are struggling to meet basic needs, and food insecurity remains widespread.  

  

b) Key Findings 
 

- Food security is the main priority for the affected population; 

- Access to water for both human and animal consumption is critical, as many sources are dry, 

depleted or contaminated. Households are routinely walking several kilometers to access water, 

and in many areas, humans and livestock (including dogs) are sharing the same water sources; 

- Lack of pasture has forced communities to move grazing stocks further afield to Turkana, Samburu 

and Laikipia, resulting in tensions over land and other resources in some areas; 

- Markets have been negatively affected by the drought, with livestock prices falling due to poor 

animal body condition, and other commodity prices rising due to below-normal availability of food. 

Many small shops have been forced to close; 

- Critical coping mechanisms were reported in all communities. Primarily, these involved reducing 

food intake and moving livestock. Other coping mechanisms reported included the changing of diets 

(for example cooking wild berries to eat) and adopting of new livelihood activities (such as 

collecting and selling charcoal and firewood); 

- Livestock deaths have been widely reported. The drought conditions have increased animal 

vulnerability to diseases such as ECF, CCPP, PPR, and poor vaccination coverage has meant animals 

were not protected. Livestock vaccinations, restocking, and other livelihood and income-generating 

activity support is therefore a priority; 

- Diarrhea was reported in all communities, and confirmed at the nearby health facilities. This reflects 

the poor water provisions available at all sites.  

c) Site specific findings 
 

The following section highlights some of the key site-specific findings identified in the six site visits. 

Many challenges were found to be shared across the County, though some issues identified were unique 

to the communities visited. 
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i) Mukutani, Marigat, East Pokot.  

 

 

Mud house torched in June 2014 raid in Mukutani Village.  

- Challenges of drought have been exacerbated by recent conflict events – several homes and 

small shops were burnt down in a raid in mid-June 2014. Tensions over livestock and 

pasture resources were cited, between the Pokot and Njemps groups who are living in close 

proximity. Up to 40 displaced families are being hosted by other households and camping in 

the church and school facilities; 

- Security concerns have limited the community’s freedom of movement. This has impacted 

the availability and cost of food, as several roads are impassable due to insecurity; 

- Food remains the community’s priority concern. Prices have risen sharply due to the 

drought (1kg of beans from Ksh. 90 per Kg in July 2013 to Ksh. 100 in July 2014, cooking fat 

from Ksh. 100 to  Ksh. 120 per Kg, Maize from Ksh. 30 per Kg to Ksh. 50 , and availability of 

food is hampered by security constraints. The market has not been operational since the 

June 2014 tensions. Livestock has been moved further afield in search of pasture; 

- The community faces transport and accessibility problems; the roads are in a bad condition, 

which impacts the availability of food and basic needs purchases. The closest markets are 

located in Tangulbei (40 Km) and Marigat (60 Km); 

- The area is Agro-pastoralist, and the failure of crops due to the drought has impacted 

livelihoods; 

- Shelter for those families whose homes were torched was identified as the community’s 

second priority. These families are also in need of household NFIs. These had been provided 

by the Kenyan Red Cross in the immediate aftermath of the event, but raiders torched the 

newly received goods. Ongoing peace discussions hope to prevent the reoccurrence of this 

conflict; 
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- Accessing clean water is a challenge. Although there is a river, the water is unclean and the 

level is low. Filters provided in past NGO interventions are now broken. Clean water is only 

available from the spring, 3 Km away from the village. The security situation does not always 

allow villagers to access the spring; 

- Secondary school pupils have been sent home as families have been unable to afford school 

fees. Drought conditions have severely reduced household purchasing power, and security 

concerns forced schools to close for a short period; 

- Health conditions in the community have deteriorated in recent months. Between May and 

June 2014 diarrhea reported cases at the health center went from 44 to 82 cases for under 

5s and from 19 to 37 for above 5s. In the meantime, malaria cases remain numerous. Under 

5s figures went from 99 to 90 cases for May – June whereas above 5 went from 139 to 98. 

The health center reported 14 cases of severe malnutrition for under 5s in June and 28 cases 

of moderate malnutrition. In addition, 23 cases of malnutrition were reported for lactating 

and pregnant mothers.  

ii) Amaya, East Pokot.  

 

 

Malnourished child being looked after by the Chief in Amaya Village, East Pokot. 

- Challenges of drought have led to the community’s primary concern being food and hunger. 

Food intake has been reduced to one meal per day for adults and two for children (if they 

receive one free meal at school through the WFP school feeding program). Households 

reported using less maize in each meal to make it go further. Mothers reported not 

producing adequate breast milk to feed their infants; 

- The local livestock market was closed from 8 July 2014 due to a Foot and Mouth Disease 

(FMD) outbreak. Animals were not vaccinated and their poor body condition resulting from 
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the drought environment increased susceptibility to the disease. The market closure has had 

negative implications on other areas of the market, as household purchasing power is 

severely limited when livestock trade is halted. In addition, the price of livestock has 

dropped by about 50%; 

- The area is Agro-pastoralist, and the drought has led to the failure of crops, severely 

impacting livelihoods. - Vaccination of animals was cited as the community’s second priority; 

- Some households have relocated to other areas, including Samburu County, in search of 

food and pasture. In the relocated, some family members have been left behind (wives, 

children and the elderly). Those left behind have resorted to seeking casual work 

opportunities to survive; 

- The school feeding program is placing a high pressure on schools, as all children above 5 

years, including those who have graduated from primary school, are going to school in order 

to benefit from the free lunchtime meal; 

- No security concerns were reported in the community. The only risks were faced when 

livestock were taken further afield in search of pasture; 

- Access to clean water is a concern. Humans and livestock share the river for drinking water, 

and open defecation takes place near the river. Water has to be collected early in the 

morning when the water is cleanest; 

- A dispensary with one health care worker is available in the village. A mobile health clinic 

comes to a village 6km away once a month. Accessing additional healthcare services 

however is difficult, particularly due to transportation challenges; 

- Access to Amaya is very complicated; the roads are in a poor condition, which makes access 

to the village complicated; 

- Households have adopted a number of coping strategies as a result of the drought. Food 

intake has been reduced, and individuals have sought new livelihood activities such as 

collecting firewood and water.   
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iii) Chesitet, Silale, East Pokot.  

 

 

Women shelter from the sun in Chesitet Village, East Pokot.  

- The community is Pastoralist, and relies solely on livestock for their livelihoods. In the past five 

months, the following livestock deaths have occurred and reported by the community as a result 

of the drought conditions: 1,538 sheep, 3,489 goats, 794 cattle.  

- The low price for goats and other animals at market is limiting household purchasing power, 

leaving them unavailable to afford basic food commodities. These challenges have reportedly 

been ongoing since December.  

- Although cases have not been clinically confirmed, the Chief reported that four people had died 

from hunger in recent months. However, these deaths have not been confirmed by post 

mortem analysis and neither confirmed at County level. The community group visited explained 

how two of these individuals had been from their community. Food supplies were last received 

from the Central Government in April 2014. No other food support has been provided. Adults 

and children are eating one meal per day.  

- Lactating mothers are unable to produce sufficient milk for their infants. Mothers are boiling 

roots and feeding their babies a mixture of the sap and sugar instead.  

- The dry, arid land means agricultural crop production is impossible.  

- Water is available at the nearby river but it is very salty, and people have fallen sick from 

consuming it. The nearest water source for drinking water is 8km. Water suitable for drinking, 

200m deep, has been drilled for by the DCC, but the work has not been completed and so the 

community are currently unable to access this.  
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- Some community members have tried to move their livestock to Turkana for grazing, but 

conflict forced them to return home with the animals. Others have moved to Samburu to seek 

pasture. Community members seeking pasture in nearby Calido were attacked with machetes in 

early July, in a dispute over resources. Around 500 people have now left the village with their 

animals, and a further 100 have left to West Pokot for small contracts and casual work.  

- Community members have adopted coping strategies, including reducing food intake (from 

three meals a day to one), changing diets, and adopting new livelihood activities such as 

collecting and selling firewood, stones, or gravel, or making local brew to sell in areas up to 8km 

away. Three shops in the village (of an original five) have closed as people had been buying on 

credit and unable to afford their bills.  

- Community members stressed that the most important intervention would be animal 

restocking, or cash to enable them to restock their animals themselves.  

- The community practices open defecation, and there are no health facilities on site. The nearest 

services are 8km or 22km away. A mobile health clinic visits once per month.  

iv) Mirgisi, Kolowa, East Pokot.  

 

- The stronger community members (young men and some women) have moved to West Pokot, 

Turkana and Samburu with livestock. Some women have followed with their children as a result of 

ongoing hunger, and are waiting for any livestock that dies so that they can eat it; 

- Rising tensions have been reported in some of the places that the herders have moved to, with 

some reports of conflicts that have led to deaths; 

- Some individuals have migrated to West Pokot in search of casual labour work; 

- A lack of purchasing power has adversely affected traders, with increased numbers of community 

members taking foodstuff on credit, and taking too long to pay back. This has affected the ability of 

traders to restock commodities so even for community members with money are struggling to 

access food as there is no stock available at the shops; 

- A number of traders have closed their businesses due to a lack of customers, stock, and the means 

to transport commodities from the nearest wholesale markets as they are not able to collectively 

transport goods due to the current situation  

- The table below shows the changing costs livestock in the available market: 

Table 4: Livestock prices in Mirgirsi markets 

Kolowa 
Market  

Livestock Prices 

SPECIES APRIL ‘14 MAY ‘14 JUNE ‘14 AVE. PRICE JULY ‘14(High/Low) 
Cattle 25,000 14,000 15,000 16,000 35,000/8,000 
Goats   2,500   1,500   1,500   1,700 4,000/800 
Sheep   2,300   1,300   1,300   1,800 500 
Camels 19,000 31,000 28,000 26,000 40,000/16,000 
Donkey   3,000   3,500   3,500   3,500 - 
Chicken - - - - 500/250 
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Source  Livestock Ministry- Kolowa  

 

- The distance to the water source is about four hours (to and from). There is a dam nearby, but the 

water dries up during the dry season. The borehole that has been constructed does not yield water 

during the dry season (water levels go down); 

- The community practices open defecation, and saw no need to hide human waste; 

- There are no health facilities on site - the nearest services are in Ngoron and in Ortum in West 

Pokot; 

- When asked about diseases, the community reported a lot of diarrhea and malaria (described as 

fever); 

- The dispensary at Ngoron lacks health personnel, and the individual treating the patients is a 

subordinate staff without formal medical training. The nurse assigned to the post left without a 

proper handover, and has been away for over a month. Medicines and medical records for previous 

months are locked up in a store to which the current staff member has no access;  

- The women in the community were willing to partake in fodder development and irrigated farming 

activities if supported through this. 

- Coping strategies reported in the community included selling assets (e.g. bee hives and livestock), 

borrowing money, purchasing food on credit, reducing food intake, and carrying out alternative 

livelihood activities such as selling aloe Vera and underground honey; 

- Some of the negative coping strategies reported were mixing the soil from an ant hill with water, 

and drinking it like “porridge”; and this was specifically given to lactating mothers, so that they can 

produce milk. 

- The community reported that in normal situations they ate twice a day (with tea in the morning and 

dinner in the evening), but at the moment they are often taking their tea without milk, and relying 

on one meal of porridge to last the entire day 

- Lactating mothers are particularly affected by the low levels of food, and complained of dizziness, 

and that the harvesting of aloe vera made their breast milk bitter causing the children to cry. 

Lactating mothers have taken to drinking a mixture of water and the soil from anthills.  

 

 

Vegetables at the Kolowa Market, sold for Ks. 20 per bunch, and traders selling maize at Kolowa Market-  
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v) Chepkiriel, East Pokot.  

 

- The young men and women have moved with livestock out of the area to Malmatt in West 

Pokot County, though they live in constant fear of attack from the Turkana. The community’s 

greatest security concerns affect the people who have moved to other counties, and not the 

ones who have been left behind; 

- There are lot of cases of people who have been abandoned; for example a handicapped girl left 

behind with her mother to fend for themselves; parents who left their children to another 

family, that has a total of 18 dependents now; a mother left her 4 children and went with the 

youngest one; and another one left her three children with the grandparents. 

- World Vision has a food for assets (FFA) project in the area, targeting a few households, but the 

little food they get, they share among other needy households; 

- The school in the area just started last year (2013) and they have no classrooms; the children 

study under a tree; 

- Goats are currently said to be sold at 500 shillings in the market; middle men will buy them 

cheaper, and transport them to the main market which is very far. The community wanted 

traders to be supported to come and buy from them, at a better price.  

vi) Ngaina, East Pokot2 

 

- Father David of the Catholic Mission at Barpello has been carrying out food distribution to some 

beneficiaries within East Pokot, but mentioned that the amount of money and resources available 

were well below the need; 

- He mentioned that the community members living near the school were camping at the school 

compound begging for food even though there was none available for distribution. The allocation 

he had was for specific target areas, and it was becoming very challenging to send away needy 

hungry people when there was nowhere else to get food aid.  

- The available drinking water is from wells (sometimes muddy), and people consume it without 

treatment or purification. 

- Some of the maize was being distributed by some stakeholders was discolored, and there were 

reports of diarrhea after people consumed it. This raises the issue of quality assurance and 

monitoring food safety standards to ensure the principles of ‘Do No Harm’ are maintained. 

 

 

 

 

                                                           
2 Only key informants were met.  
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6. RESPONSE ANALYSIS – HUMANITARIAN GAPS AND RECOMMENDED 

INTERVENTIONS 
 

The aim of the mission was to identify the humanitarian gaps in the current response to the drought 

situation in East Pokot, Baringo County. The NDMA, alongside the County and Sub-County Governments 

are currently implementing their Response Plan and have put a number of activities into play to support 

affected communities. This response however is unable to meet the entirety of the needs in the affected 

area. In this sector of the report the unmet needs identified will be highlighted as the areas in which 

INGOs can play a role in responding to the drought. 

a) Food 
 

Food aid is currently being delivered in East Pokot, though it is far from sufficient to meet the needs of 

the affected households. The different locations of East Pokot do receive 50 kg of maize or beans from 

County Government an irregular basis.3 All communities identified food as their first priority issue, and 

as such it is clear that food provision remains a critical humanitarian gap.  

According to the NDMA Baringo Rapid Assessment Report June 2014, the following food security 

interventions are currently in place: 

- World Vision Kenya food distributions – (PRRO- FFA) – Kollowa (4,200 beneficiaries) and Tangulbei 

(6,200 beneficiaries) 

- Presidency: 

- School meals program – one meal per child per day 

- GFD - Catholic Church mission in Barpello (Kollowa) 

- Food for Assets – planned for 10,400 beneficiaries in Kollowa, Tangulbei division but still to 

be rolled out 

- Ad hoc donations (GDC, KRCS, MUACHE) 

All community groups consulted however reported that the food situation in their community had 

worsened in the last month. The price of food was identified as the greatest barrier to food security, 

whilst access to markets and a lack of food available at markets were also key issues. All of the 

communities visited were located in remote, rural areas which meant food prices had escalated further 

due to the limited food availability and the long and difficult transportation required to get food to these 

populations.  

Primary research collated in the assessment found that communities reported food supplies had been 

received from the Central Government, but that these were not sufficient to cater for the needs of all 

community members, and were sporadic in frequency. Most communities reported that food had not 

been received in several months (last receipt in May).  

                                                           
3 Food distributions are usually planned on a monthly basis.  
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Recommended interventions: 

Drought conditions in East Pokot are recurrent, and thus when responding to the food security concerns 

of the affected populations it is imperative that sustainable solutions are sought, enabling communities 

to build their resilience to future shocks and to be able to withstand future adverse weather events.  

The following interventions therefore are recommended, in line with the County Emergency Response 

Plan: 

- Food vouchers (short term);  

- Reinforce rainwater harvesting system (mid term);  

- Promote irrigation measures (mid term);  

- Provide seeds for agriculture (mid term).  

b) Water 
 

The NDMA Baringo County Drought Monitoring and Early Warning Bulletin for June 2014 reports that 

water availability in Pastoral Livelihood areas has decreased compared to May 2014, due to poor 

rainfall. Primary research findings clearly demonstrate that communities saw water as a priority issue for 

intervention.  

The County and National Governments have provided some interventions to support the WASH sector, 

though again these are insufficient to meet the needs of the affected populations. Water trucking has 

been carried out in Riongo, East Pokot, to areas with limited water infrastructure, and a number of 

boreholes have been sunk in East Pokot but need to be equipped.  

All communities assessed identified significant water problems in their communities. In particular, 

concerns about the availability of clean water for drinking were common, as were difficulties faced due 

to the distance to water sources. The distance to the nearest drinking water source ranged from 2 to 

10km. Open defecation was also found to be prevalent in most communities, increasing the risks of 

water source contamination and diarrhea.  

The County Response Plan identifies the following activities as priority interventions for the WASH 

sector in East Pokot. All of these responses face financial gaps for implementation.  

- Drilling, development and equipping of boreholes in Nasarot, Chemirir, Markel, Chepungus, Chestit, 

Takaiwa pan, Nair pan, Nyachurur 

- Roof water harvesting tanks in Chesakam, Loyeya/Komolion, Nalekat, Orusion, Kollowa, Loiwat, 

Nalekat, Katungura, Silia, Marsabit 

- Rehabilitation of facilities in Loiwat, Riongo and Keriwok 

- Borehole equipping in Riongo 

- Fuel subsidies for boreholes in Kapau, Chesirimion and Tangulbei 

- Support for Borehole Rapid Response Team across East Pokot 

- Purchase of water storage tanks 
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Recommended Interventions 

In line with ensuring sustainable interventions are implemented, the following recommendations are 

made: 

- Water Trucking (short term);  

- Distribution of water purification kits like chlorine tablets or filters (short term);  

- Rehabilitation of boreholes (mid and long term);  

- Installation of water tanks in communities (mid and long term).  

 

c) Livestock 
 

The ongoing drought conditions have had a severe impact on livestock in East Pokot. The body 

conditions of cattle, goats and sheep have all deteriorated, resulting in animals susceptible to disease 

and death, and poor market prices for livestock. For Pastoralist and Agro-Pastoralist communities reliant 

on livestock for their livelihoods, this has had significant implications for food security levels and 

income-generating opportunities.  

All communities assessed reported that they had lost livelihood assets (predominately livestock and 

crops) due to the drought, and that other livelihood opportunities were severely limited. Coping 

mechanisms identified included the moving of livestock to look for pasture, reducing food intake, 

adopting of new livelihood activities, changing diets and accessing foodstuffs on credit.  

When asked for suggestions on activities that could be implemented to restart disrupted livelihoods, 

communities identified the restocking of animals, as well as small loans, seeds and tools as priority 

areas. Communities were also keen to receive assistance that would enable them to build their 

resilience to withstand future shocks, and to avoid the need for food aid distribution the next time they 

were affected by drought.   

The County Response Plan identifies the following activities as priority interventions for Livestock 

support in East Pokot. All of these responses face financial gaps for implementation.  

- Commercial destocking of cattle (this was originally supported by the government through the 

Kenya Meat Commission (KMC), though initial trials faced difficulties when some animals died in 

transit) 

- Migration and resource sharing negotiations in Tangulbei, Korosi, Churo (Amaya/Mukutani, 

Tangulbei/Mukutani, Amaya/Arabal)  

- Supplementary feeds for breeding stock in Tirioko, Kollowa, Silale, Loyamorok, Ribko 

- Livestock disease surveillance and vaccinations against CCPP/PPR, FMD and LSD  

Recommended Interventions 
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In line with ensuring sustainable interventions are implemented, the following recommendations are 

made: 

- Livestock vaccination (short term);  

- Commercial destocking (short term);  

- Provision of pasture / fodder (short term);  

- Livestock management training (short and mid term);  

- Livestock restocking (mid term).  

 

d) Health and Nutrition  
 

The Nutrition survey conducted in November 2013 showed a serious nutrition situation in East Pokot. 

The situation has not improved since the latest SMART survey conducted in June 2014 showed a critical 

nutrition situation in East Pokot of 21.1 %. Some of the factors attributed to the high malnutrition levels 

included:  

- Persistent drought and deteriorating food security; 

- Poor health seeking and care practices, poor access to health facilities; 

- Migration of animal in search of grass thus reduced milk at household level; 

- Escalating food prices caused by closed livestock markets due to FMD and migration of 

livestock to dry season convergence zones that are distant to usual settlements; 

- Maternal care, alcoholism among women is rampant in East Pokot; 

- Access to health facilities. For example in Taparara children are not immunized. Nearest 

health facilities is more than 30km away; 

- Poor health seeking behavior;  

- Poor hygiene and sanitation. Only 23.5% have access to toilets (SMART Survey November 

2013. 

 

Owing to the persistent and serious and critical nutrition situation in East Pokot, the following 

recommendations from the visit are made: 

- Nutritional support at household level: Food for Assets, Food Vouchers & Donations, Destocking, 

Cash Transfer Programming, support for Orphaned and Vulnerable Children.  

- Continued support for the integrated management of acute malnutrition programs in all the health 

facilities in East Pokot. 

- Integrated outreaches with screening and treatment of malnutrition. 

- Strengthened screening and referral systems: mass screening 

- Reduce morbidity from hygiene related diseases: improve point of use water treatment, hygiene 

promotion programs, distribution of personal hygiene items,  

- Advocacy on health promotion 
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e) Additional areas of intervention 
 

Alongside the priority areas of Food, Water and Livestock identified above, the NDMA have also 

accounted for a number of other sectors in their Response Plan. Many of these are also facing significant 

financial gaps for implementation, but were not identified so highly as priorities by the communities 

visited. A summary of these actions is provided below: 

Social Protection (Health and Nutrition): 

- Nutritional support at household level: Food for Assets, Food Vouchers & Donations, Destocking, 

Cash Transfer Programming, support for Orphaned and Vulnerable Children.  

- Therapeutic feeding for malnourished under 5s 

- Immunization Programming: Outreaches, Sensitization, linking therapeutic feeding and food 

distributions with vaccinations 

- Strengthened screening and referral systems: mass screening 

- Improved morbidity from hygiene related diseases: improve point of use water treatment, hygiene 

promotion programs, distribution of personal hygiene items, media engagement 

Human Peace and Security: 

- Support for peaceful co-existence and harmonious resource sharing: support for peace forums and 

negotiations, ward level peace community structures established, inter-county community driven 

meetings, rapid response communications  

- Reduction of loss and damages: trauma counseling, support for dispensaries as medical emergency 

response centers, temporary shelter and NFIs, support for schools hosting displaced persons 

- Support for community based EWS: engage and train field monitors 

Education: 

- Security provision for schools: pupil involvement in peace efforts, inter-school co-relation activities, 

policing at educational facilities 

- Community engagement on school repairs, as well as reconstruction of classes and borehole 

equipping 

- Improve retention of pupils through school meals program and water access 

- Improve personal hygiene of pupils: deworming, hand washing and hygiene education sessions 

Agriculture: 

- Sustain rain-fed agriculture: provision of relief seeds and fertilizer, provision of drought tolerant 

crops, rainwater harvesting agriculture, promotion of conservation agriculture 

- Promotion of irrigated agriculture, where there is a permanent source of water (e.g. the Kerio 

River). This is already being implemented by the Kenya Red Cross on a 250 acre piece of land in 

Kalowa, supporting 1,000 households.  
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Cross cutting: 

- Improve coordination, bulletins, early warning feedback and engagement at the County level.  

 

7. CONCLUSIONS AND ACTION PLAN 
 

a) Conclusions 
 

The aim of ACTED, Trócaire and World Vision’s Inter-Agency Rapid Drought Assessment Mission to East 

Pokot, was to identify the humanitarian gaps in provisions for those communities worst affected by the 

current drought situation.  

Community assessments were able to confirm conditions highlighted by NDMA Reports and Bulletins, as 

well as those reports from other actors, enabling the team to pick out key areas in which humanitarian 

provision is deficient. The team found that Food, WASH and Livelihood sectors require significant 

support, to limit the ongoing implications of the current drought situation. Communities are facing 

widespread food insecurity, and are unable to access clean water and pasture for their livestock. 

Without urgent humanitarian intervention, people and animals in East Pokot will continue to lose their 

lives.  

Primarily, the team has identified the importance of long-term and sustainable interventions as 

imperative to supporting affected communities. East Pokot experiences drought conditions on a 

recurrent basis, and as such communities must be supported not just to access food and water 

provisions in the immediate short-term, but should be supported to cushion themselves against the 

shocks each time they hit. As such, County, Sub-County, NDMA and NGO actors must seek to address 

the situation through interventions that enable sustainable and long-term solutions to the faced 

challenges. 

The proposed interventions therefore, and the action plan highlighted below, reflect the need for 

immediate activities which will support these communities now to face the implications of the drought, 

but will also equip them to face these conditions better in future occurrences of such severe weather 

conditions. With the continued impacts of climate change and water scarcity across the region, it is vital 

that Pastoralist and Agro-Pastoralist communities in particular are able to plan, mitigate and respond to 

drought shocks without the need for regular humanitarian interventions.  
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b) Action Plan 
 

The responses recommended are based on discussions with the NDMA (contingency and work plan undertaken by the NDMA at County level) 

and the county sectors. 

Sector Problem Causes Likely scenario 3 – 6 
months 

Response recommended  Planned response  Humanitarian Gap  

Food  - Little food 
available  

- Food not 
affordable for the 
people  

- Low rainfalls  
- High 

temperature  
- Drought  
- Difficult access  

- Access and availability 
of food decreases 

- Increased 
malnutrition cases 

- Food distribution and 
food vouchers  

 

- County 
government is 
doing food 
distribution but 
not enough to 
cover regularly 
the all areas  
(targeting 7 
800 HH in East 
Pokot) - 
Around 70% of 
fund available  

- Food vouchers to be 
organized in 
coordination with 
County government 
actions. Around 
2500 HH in East 
Pokot 

 

Water  - Poor access to 
clean drinking 
water  

 

- Dam have dried 
- Clean water 

resources are 
hardly accessible  

- Access to water 
remain poor 

- Development of 
water borne diseases 
and potential 
outbreaks 

- Rehabilitation of 
boreholes and sand 
sams 

- Construction of 
boreholes and earth 
pans 

- Water trucking 
- Fuel subsidies 
- Installation of tanks  

- County 
government is 
doing some 
rehabilitations 
and water 
trucking  

Large financial gap 
for this sector 

- 16 strategic pumps 
needs servicing  

- Water trucking  
- Water purification 

kits distribution  

Livestock  - Some livestock 
are dying  

- Price is dropping 
and cannot be 
sold  

- Livestock are 
stolen  

- Lack of pasture  
- Disease  
- Drought  

- Reduction of number 
of livestock strongly 
affects the livelihoods  

- More abnormal and 
longer migration 

- Destocking (short 
term) 

- Restocking (mid term)  
- Vaccination  
- Fodder  
- Transportation for 

slaughtering  

- Commercial 
destocking  

- Vaccination 
campaign  

- Support 
Livestock off 
take 

- Feeds for 

- Commercial 
Destocking  

- Vaccination 
- Destocking for 

slaughter to provide 
nutrition to 
vulnerable 
households  
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breeding 
stocks 

Large financial gap 
for this sector  

Health 
and 
nutrition 

- Development of 
water born 
disease  

- Malnutrition  

- Poor access to 
health facilities. 

- Poor health 
seeking behavior 

- Persistent 
drought and 
household food 
insecurity 

- Poor hygiene 
practices 

 

- Increased number of 
cases of water borne 
diseases 

- Deteriorating 
nutrition status and 
increased cases of 
malnutrition. 

- Persistent 
malnutrition will lead 
to increased case of 
morbidity among 
under fives 

- Risk of outbreaks 
(cholera) 

- Continued support for 
the integrated 
management of acute 
malnutrition 
programs in all the 
health facilities in 
East Pokot. 

- Integrated outreaches 
with screening and 
treatment of 
malnutrition. 

- Active screening and 
referral systems. 

- Mass screening. 
- Scaling up integrated 

management of 
malnutrition in all the 
27 health facilities in 
East Pokot 

- Integrated 
outreaches 
with treatment 
of malnutrition 

- Scaling up 
integrated 
management 
of malnutrition 
in all the 27 
health facilities 
in East Pokot. 

- Linkage to food 
assistance 
programs 

 

- Inadequate 
resources to 
support logistics to 
the proposed 
outreach sites two 
times a month 

Education  - High pressure on 
schools due to 
feeding program 

- Schools forced to 
close  

- Lack of food  
- Security / water 

issues  

- Higher pressure on 
school  

- Possibility of closure  

- Water trucking and 
increase water 
availability 

No money available 
for now  

- Water harvesting 
systems in schools  

- Water trucking 

Security  - Intercommunity 
conflicts 

- Abnormal 
migration for 
pasture  

- Increased number of 
intercommunity 
conflicts  

- Peace dialogue  
- Establishment of 

Alternative Dispute 
Resolution (ADR) 
mechanisms 

- Inter community 
conflict prevention 
and handling 
mechanisms 

- Conflict 
resolution 
meetings  
(Tangulbei/Mu
kutani axis, 
Tangulbei and 
Churo/Arabal 
axis, 
Kollowa/Bartab
wa axis, Saimo 

- Community 
preparedness and 
prevention 
mechanism 
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Soi/Loyamorok 
Axis, Churo and 
Amaya/Sambur
u Axis, 
Silale/Turkana 
East axis, 
Kollowa/Marak
wet axis) 
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ANNEX 1 – MAP OF VISITED SUB-LOCATIONS 


