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EMERGENCY EVD 
PROTECTION CROSS BORDER 
LIBERIA-GUINEA 

Since January 2015, the ECHO 
funded DRC Liberia-
Guinea Cross Border 
Emergency EVD project 

has been operational in 50 border 
communities and 6 urban centres 
in Nimba County. The Liberian 
Emergency Team carries out 
activities to empower EVD 
survivors across Nimba County 
through integrated protection 
measures such as economic 
reintegration, individual protection 
assistance (IPA) and cash transfer. 
The team promotes cross-border 
coordination, EVD prevention and 
response mechanisms and border 
coordination between local and 
state agencies in Nimba County,  

 

Liberia and the Lola and Yomou 
Districts of Guinea. Other activities 
involved the provision of material 
and psychosocial support (PSS) 
and referral to survivors of EVD.  

A consistent cross-border 
communication has been 
established to facilitate the 
information exchange among the 
target districts in Guinea and 
Liberia. EVD committees are 
established and provided with 
training.  Cell phones, call credit 
and phone numbers have been 
given to the respective EVD 
committees on both sides of the 
border and assistance with the 
recording of calls has been 
provided. 

In order to support the health 
system at the district level, in  

 

coordination with the CHT, the 
DRC Emergency Protection Team 
holds awareness events in the 
target communities in Nimba to 
mobilize  the community in the 
fight against EVD and enable a 
cross-border dynamic. Community 
outreach is sometimes lower than 
anticipated given the current 
farming season, so in order to 
disseminate EVD prevention and 
response messages, DRC 
organizes radio sessions on Radio 
Nimba, which covers 400 villages. 
The radio talk show involves 
survivors and a representative of 
the CHT to promote messages 
concerning Ebola prevention and 
de-stigmatization towards Ebola 
survivors.  

In February, 50 Liberian Bureau of 
Immigration and Naturalization 
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(BIN) officers were provided with a 
3 day training on EVD prevention 
and response by DRC. The training 
was organized in partnership with 
the Nimba BIN Commander and 
the CHT and in collaboration with 
UNMEER and WHO. The BIN 
Officers cover three strategic entry 
points for the northern Liberia-
Guinea border in Yekepa, Ganta 
and Luguatuo. The BIN reported 
difficulties in communicating with 
their supervisors and colleagues in 
Guinea in the event of suspected 
cases of people crossing the 
border without appropriate 
documentation. DRC is providing 
communication. 

In March, DRC provided funding 
for the first cross-border meeting in 
Lola, Guinea for community 
leaders, commissioners, 
administrative institutions, NGOs 
and UN agencies from both 
Liberia and Guinea to establish 
cross-border mechanisms to 
prevent and respond to EVD. DRC 

also provided support to the 
Liberian CHT in preparing the 
terms of reference for the 
meeting, presentation documents, 
and communications. Both 
country administrations 
acknowledged that more 
attention should be paid to the 
unofficial border crossings, as well 
as the need for increased 
materials and trainings at the 

borders. NGOs were requested to 
continue to give support to the 
administrations for all sectors of 
the EVD response. 

To date the Emergency Team was 
able to train 50 out of target 56 
communities in Nimba County.  
Each training comprised of the 
EVD Coordination and Protection 
Committees, community members 
and monitors. 33 of the 
communities have completed 
their EVD response plan, assigning 
roles and responsibilities and 
identifying an isolation area. 31 of 
the communities, involving 544 
people, have received an Ebola 
prevention and response kit, 
however, resistance was 
encountered in a few of the 
communities, with youth citing 
that they ‘did not want Ebola in 
their community’.  A joint team 
including the local Superintendent 
was dispatched to the 
communities to further the 
communication and 
understanding of the EVD 
prevention kits. 

In April, DRC facilitated a 3 day 

training in Sanniquellie Mah for 48 
GCHVs from the border 
communities, on Ebola prevention 
and response, community based 
surveillance mechanisms and 
waste management. The Social 
Mobilization Coordinator for the 
Ebola Response within the CHT 
identified the GCHVs who are part 
of the Sanniquellie Mah district 
and come from Sanniquellie, 
Yekepa, Ganta, Lugbay, Kinnon, 
Leghain, Baintoween, Gbonnie, 
Gboa Blasalon and Bussie border 
areas. Additional sessions will be 
held in May in order to train a 
further 150 GCHVs in Beleh-Geh, 
Zoe-Geh and Sacleapea Mah.  

In efforts to further strengthen the 
network of information between 
the cross-border twinning villages 
on the risks related to the 
movement of people across 
borders, the DRC Emergency 
team in Liberia met 2 Committees 
de Veille and the Prefet in Yomou 
District, Guinea. During the visit the 
DRC Liberian team explained the 
work of the emergency 
intervention in Liberia, with a 
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specific focus on difficulties 
experienced with community 
resistance and community 
structure. The objective is to 
continue to monitor population 
movements and to help prevent 
the spread of EVD. 

2 suspected EVD cases, identified 
in March, received IPA kits 
composed of hygiene materials  
and clothing and psychosocial 
support (PSS) in the Ganta ETU 
from DRC.  

Up to the present time 55 people 
have benefitted from 
psychosocial support and 
monitoring; survivors have been 
supported by DRC staff with the 
CHT supervision and referred 
onward in case of need. The 
Psychosocial team reported on 
common side affects cited by 
survivors that affect them 
physically and mentally. These are 
namely; joint pain, eye problems, 
infrequent menstrual cycle, 
shaking, nightmares and feelings 
of mistrust, fear and grief.  

51 survivors and caregivers were 
identified by the CHT and 
received an economic 
reintegration kit of $200, to assist 
with restarting business activities. 
DRC in cooperation with the 
Organization for Educational 
Resources and Technological 
Training (ORT) provided the two 
phases of the technical skills and 
economic reintegration training in 
soap making for 2 groups, each 
comprised of 23 survivors and 
caregivers.  

PROTECTION MONITORING 

DRC protection monitoring is a 
comprehensive information 
collection and processing activity, 
both dynamic in its nature and 
consistent over time. It is an 
effective means to identify 
protection risks, protection needs, 
protection capacities and 
protection trends (such as security 
developments, population 
movements, rights violations, etc.), 
both at individual and community 
levels. DRC works in 96 border 
communities in Liberia and since 
the EVD crisis has also been active 
in Monrovia. 

SECURITY  

Two locations in Cote d’Ivoire 
have seen numerous incidents in 
recent months that have 
contributed to potential regional 
destabilization.  The protected 
forest of Goin Debe, in the 
northern stretch of the Cote 
d’Ivoire – Liberian border, and in 
the South Western Region around 
Grabo in the department of 
Tabou. 

Community Based 
Protection Committees 
supported by the ECHO 

funded DRC Cross Border Project 
for Liberia-Cote d’Ivoire are active 
in the border region. DRC has 
documented and responded to 
population displacements. 

On the night of February 22nd an 
attack took place in Soklodgoba, 
located 15 km from Grabo.  The 
incident resulted in 10 houses 

destroyed and 3 stores pillaged, 
which led to the displacement of 
432 individuals towards Grabo.  
DRC teams in Cote d’Ivoire 
supported protection committees 
in Grabo and Fete identified the 
displaced population and 
provided NFI assistance.  On 
March 3rd, the deserted 
community of Soklodgoba was 
targeted again, houses were 
burned in the part of the 
community inhabited by the non-
indigenous section of the 
population. 

On February 28th gunshots were 
heard in Tiboto by unidentified 
individuals said to have crossed 
over from Liberia.  This attack led 
to the displacement of the 
population towards Olodio and 
Grabo.  DRC teams in Liberia 
conducted protection monitoring 
visit on March 3rd in the 
community of Nyaaken located 
adjacent to Soklodgoba and 
across the Cavalla river from 
Tiboto.  A meeting was held with 
the CBPC, the BIN and 3 Ivorian 
men that had fled the violence in 
Tiboto.  Together with the CBPC, 
DRC teams conducted awareness 
raising; community members were 
alerted to the deteriorating 
security situation in Cote d’Ivoire 
and discouraged from visiting 
neighboring communities due to 
the increased risk posed by the 
notion in Cote d’Ivoire that the 
attacks have been launched from 
Liberia.   

EARLY WARNING SYSTEM 
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DRC has also observed a 
proliferation of rumors regarding 
imminent attacks notably in 
communities in close proximity to 
the border.  These rumors have 
had an impact in Liberian border 
communities (Nyaaken, Yobloken, 
Kronoken) near Grabo and Tiboto.  
In these communities there has 
been a fear of reprisal attacks 
from the Ivorian side of the border. 

Rumours persist of a training camp 
based in the Ivorian village of 
Geekla. The Liberian town of 
Kiabo-Warte, which is the closest 
border town on the Liberian side 
to Fete, is also reputed to be 
tolerant to insurgents. A meeting 
was held in Kronoken community 
chaired by the Webbo District 
superintendent in response to the 
alleged killing of a Kiabo-Warte 
high priest on March 30, 2015 by 
FRCI.  

In April a group of Ivorian youth 
crossed over to Yorken, Maryland 
claiming that they fled to Liberia 
for safety due to harassment, 
insecurity and gun shots fired in 
their town, following a spate of 
incidents in CdI that included the 
kidnapping of the town chief of 
Ouesseto on 15 April and an 
additional kidnapping on 20 April 
of the town chief of Podoue and 
youth leader of Gbahiro. 
According to the youth, the FRCI 
have been deployed in Irato and 
Tita-2 towns to arrest anyone 
suspected of having links with the 
insurgent group. They claimed 
that eight youth from Irato, See, 
Dahio, Nyanwroken, Tati-1 and 

Tati-2 were arrested by FRCI and 
taken to Grabo for interrogation in 
connection with the abductions. 

 

DRC has organized a joint 
meeting of the local town chiefs 
and BIN in the 7 districts to discuss 
the security issues. This meeting will 
take place ahead of a cross 
border exchange for Town Chiefs 
and Security focal points on both 
sides of the border in efforts to 
diffuse the tensions, improve 
coordination and communication. 

In the face of mounting tensions 
and insecurities in the run up to 
the Ivorian elections DRC is 
training Emergency Response 
Teams as a precautionary 
measure. The Community Based 
Protection Committees are be 
being also trained on rumour 
management and provided with 
tools to monitor irregular 
population movements in the 
instance of an influx.  

RIGHTS VIOLATIONS 

Due to refresher trainings on child 
rights, GBV and human rights; 
teenage pregnancy has taken 
the lead as the dominant rights 

violations recorded by CBPCs in 
the communities. Out- of- school 
children are also being observed 
and recorded due to the 
concerted efforts of everyone to 
re-open the schools after the 
Ebola emergency. Domestic 
violence continues to be the most 
pervasive rights violation in every 
community followed by child 
labour, rape, accusations of 
witchcraft and denial of 
resources.  

EXTREME VULNERABILITY 

The Ebola epidemic exacerbated 
the number of families facing 
extreme vulnerability throughout 
the communities as people lost 
family embers to the virus, often 
the main provider to the 
household income. Therefore the 
majority of cases recorded as 
single parent families without 
support, separated or orphaned 
children and child headed 
households.  

GENDER PROGRAMMING 

DRC’s 
Advancing 

Adolescent Girls 
(AAG) program funded by NoVo 
Foundation addresses some of the 
challenges facing adolescent girls 
in 30 communities in the northeast 
and southeast of Liberia through a 
variety of measures; some 
immediate (individual protection 
assistance, legal referrals, 
identification of teen mothers and 
other vulnerable beneficiaries) 
and other more generalised 
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programs such as back-to-school 
support, literacy classes for older 
out-of-school girls, network-
building, dance and self-defense 
classes.  The overriding purpose of 
the AAG program is to help 
create a generation of girls who 
have grown up in safety, who 
have access to education and 
social resources, and who have 
their own voice and increased 
social standing in their 
communities.   

In March DRC hosted a 
celebration in Harper for 
International Women’s Day; the 
theme for 2015 was Make It 
Happen, encouraging effective 
action for advancing and 
recognizing women - the theme 
was locally adapted to have a 
particular focus on adolescent 
girls. The celebration featured 
local performers who provided 
entertainment and promoted key 
messages on gender and social 
equality, protection and peace.  

In April AAG staff concentrated 
on protection case 
documentation, monitoring and 
follow-up; to date 207 teen 
mothers and 31 pregnant 
teenage girls were supported. A 

further 81 older single parent 
families were identified in need of 
urgent support (aged 18 and 19 
years).  

Distribution took place of EVD 
awareness materials to 15 
communities and refresher ToR 
training for 12 EVD Committees. 
EVD awareness raising cash for 
work activities were completed for 
300 adolescent girls. 

Provision of 190 back-to-school kits 
and 100 uniforms took place for  
vulnerable students. Day care 
centres are being set up in all 30 
communities to enable teen 
mothers to go to school; to date 
60 teen mothers have availed of 
the service and returned to 
school. 

Psychosocial training took place 
for 225 psychosocial counselors. 
The 15 beneficiaries of the training 
in each community were 
comprised of TTMs, teachers, 
Community Base Protection 
Committee members, midwives 

and informal local counselors. 
From this two persons in each 
community will serve as 
psychosocial facilitators. 

DRC works with five local NGO 
partners; SOAP, Educare, 
Adolescent Girls Professional 
Network, Marley Cultural Troop 
and Dragon Legend who are 
working throughout the 30 target 
communities providing men’s 
gender awareness, literacy 
training, self-defense classes, 
cultural dance and life skills 
classes to 1,950 adolescent girl 
beneficiaries.  

The AAG Livelihoods team, 

93 

25 
4 0 

12 
24 

168 

4 4 2 
0 

20 
40 
60 
80 

100 
120 
140 
160 
180 

SI
N

G
LE

 P
A

R
EN

T 
FA

M
IL

Y 
W

IT
H

O
U

T 
SU

PP
O

R
T 

 

IS
O

LA
TE

D
 E

LD
ER

LY
 

PE
R

SO
N

 W
IT

H
O

U
T 

SU
PP

O
R

T 
 

C
H

IL
D

-H
EA

D
ED

 
H

O
U

SE
H

O
LD

  

SE
PA

R
A

TE
D

, 
U

N
A

C
C

O
M

PA
N

IE
D

 
C

H
IL

D
 A

N
D

 O
R

PH
A

N
S 

EX
TR

EM
EL

Y 
V

U
LN

ER
A

BL
E 

H
O

U
SE

H
O

LD
S 

 

LO
N

G
 T

ER
M

 D
IS

PL
A

C
ED

 
PE

R
SO

N
S/

H
O

U
SE

H
O

LD
S 

 
W

IT
H

O
U

T 
SU

PP
O

R
T 

 

PS
YC

H
O

LO
G

IC
A

L 
TR

A
U

M
A

 W
IT

H
 L

O
N

G
 

TE
R

M
 IM

PA
C

T 

A
FF

EC
TE

D
 B

Y 
A

 
C

O
N

TA
G

IO
U

S 
D

IS
EA

SE
  

APRIL AAG VUNERABILITY CASELOAD 



PROTECTION REPORT LIBERIA                 JANUARY- APRIL 2015   
| Issue 1 

6 

 
 

 

through focus groups and business 
skills training, have initiated IGA 
groups in all 30 communities 
comprised of  25 adolescent girls 
who are out of school due to age 
or economical reasons. These girls 
are also referred into literacy 
training classes.    

MANO RIVER BORDER 
ASSESSMENT 

 
Since 2012 DRC has developed a 
phased community-based cross-
border strategy in West Africa 
coastal states. The first phase of 
the cross-border program focused 
on protection, social cohesion, 
and economic empowerment 
highlighting the rights violations 
and extreme vulnerabilities in 
fragile communities along the  
Liberia-Côte d'Ivoire border. The 
second phase complemented the 
strategy with a cross-border 
emergency protection assistance 
to surviviors of EVD in the Liberia-
Guinea border in Nimba County 
and Guinea Forestiere. The 
upcoming third phase intends to 
focus on protection monitoring 
with integrated post-EVD 
economic recovery and build on 
population resilience in Liberia 
and Sierra Leone. The economic 
recovery component will focus on 
disrupted food supply channels 
(crops/trade routes/ markets) 
while the resilience component 
will focus on building coping 
strategies for populations affected 
by the acute crises in north 
western Liberia bordering the 
Gueckédou area of Guinea and 
the Kailahun district of  Sierra 

Leone. 
 
A 10 day assessment was 
undertaken by a 10 wo(man) 
strong team with the aim to 
identify the main gaps and needs 
related to post-EVD recovery with 
a focus on supporting economic 
recovery and social reintegration 
and building population resilience 
for future crises.  

 
Within two hours you can have 
travelled within Liberia, Guinea 
and Sierra Leone. The 
communities in these areas are 
more often interdependent on 
cross border trade due to the 
weak infrastructure than in-
country economies. Enforced 
community quarantines, loss and 
theft of crops and movement 
restrictions meant that food 
security for populations living in 
cross-border areas became 
worrying; increased food prices, 
depleted savings and reduced 
availability of market products 
also limited access to food. The 
slowing down of the economies of 
the affected nations will further 
impact development and women 
will continue to be the greatest 
causalities of the crisis.  
 
Although Lofa County has 
implemented the strictest policies 
in regard to hand washing 
measures, further investigation 
revealed lax uptake of prevention 
methods among some 
communities and relaxed border 
controls. It was evidenced that 
even during the closure of the 
international borders between 

Liberia-Guinea and Liberia-Sierra 
Leone that large population 
movements were taking place; 
this occurring at a time when 
there were limited prevention 
materials located at the border 
crossing points. The photo below 
shows the movement recorded at 
the Guinea side of the Kondadou 
(Lib) – Zogoti (Guinea) border 
during October 2014.  

The assessment found that 
although the GCHVs had been 
posted at the border points that 
the actual BIN officers had 
received minimal training and 
were reluctant to stop locals from 
passing through on account of 
close family relations. The BIN are 
in need of further support and 
training as they will remain as the 
border monitors. While in  Guinea 
some of the larger official border 
points had strong control 
measures and dedicated medical 
staff  in place, the Sierra Leonean 
border controls had zero  
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prevention measures. 
 

Furthermore, the social and 
psychological side affects of EVD 
has had a serious impact on 
border communities, meaning 
that community economic and 
social rehabilitation has been slow 
to restart and the reinsertion and 
psychosocial support of survivors is 
a challenge. The practice of 
imposed quarantine and 
stigmatisation has meant that the 
traditional forms of social support 
are lacking at the community 
level, which further impedes 
recovery. Communities that have 
maintained close relations before 
both within country and across the 
borders are now harbouring 
resentment and fear toward 
communities that were hard hit or 
sent affected people in search of 
treatment and unintentionally 
exported the virus.  
 
In addition to this, relaxed EVD 
prevention measures among  
 

 
                                             

community dwellers and at the  
official borders and the 
unrelenting population 
movements undermine the efforts 
of eradication of the virus.  
The population movements within 
the established inter country trade 
routes, means that none of the 
countries can effectively be Ebola 
free until the virus has been 
contained in all three countries.  

MONSERRADO EMERGENCY 
ASSISTANCE PROGRAM 

BACK TO SCHOOL 
RESPONSE  

The Back to School process was 
activated by the GoL, UNICEF and 
NGO community to get the 
schools reopened, post Ebola 
crisis, from 16th February 2015. The 
MoE designed the Protocols for 
Safe School Environments defining 
the minimum requirements that 
had to be in place in every 
school. The list of 4,039 schools 
was provided by EMIS for the 

whole country, of which 193 were 
in Maryland and 995 were in 
Montserrado County alone.  

As of 20th of January, DRC, 
through DANIDA funding  took 
over the coordination lead role in 

Montserrado 
and Maryland 

Counties. Montserrado was 
considered the most challenging 
county, characterized by highest 
number of schools number and 
student population spread in an 
extended area with accessibility 
constraints. DRC led the Last Mile 
Delivery in Montserrado by 
delivering wash supplies in 550 
schools. 

For the preparation of the last mile 
delivery, DRC worked closely with 
UNICEF and partners for the 
operational distribution plan. 

For the school adminstration  
protocol training, refreshment and 
transportation allowance were 
provided to each participant. In 
Maryland  training sessions were  
faciliated by DRC over 1 week to 
53 schools while partnerss cover 
the remaining districts. 

For social mobilization the 
preferred approach was to use 
the already established 
community based committees 
under the supervision of the 
protection staff following the 
methodology of drama sessions, 
door by door awareness and 
focus group discussions. 

 

DANISH REFUGEE 
COUNCIL  

Dennis Compound 
SekouToure Avenue 
Monrovia, Liberia 


