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Hurricane Matthew, a Category 4 hurricane, passed through 
Haiti on 4 October causing hundreds of deaths, widespread 
damage, flooding, and displacement. The hurricane has 
resulted in the largest humanitarian crisis in Haiti since 
the 2010 earthquake. Amongst the 2.1 million people 
who were affected, nearly 1.4 million need some type of 
humanitarian assistance.

Roads, basic infrastructure, hospitals, schools, and thousands 
of homes were damaged or completely destroyed, leaving 
nearly 175,000 people displaced and more than 330,000 
children unable to attend school. At the time of the hurricane, 
cholera incidence rates had already surpassed those of previous 
years and the damage to water infrastructure and severe 
flooding increases the risk of a spike in infection rates.

Humanitarian partners in Haiti launched a Flash Appeal on 10 
October 2016 requesting $120 million to respond to the most 
urgent humanitarian needs caused by the hurricane, targeting 
the 750,000 people most in need within the next three months.

Donors have responded to the appeal but a significant gap 
between needs and available resources remains. The Flash 
Appeal has received just 32% of the necessary funding.

Almost immediately after Hurricane Matthew, the Central 
Emergency Response Fund (CERF) released $6.6 million to 
address the most urgent needs of the affected people. CERF 
also released a loan of $8 million to UNICEF to scale up 
response to the worsening cholera epidemic

In-kind contributions have also been made to extend support 
to the Government of Haiti in response to the humanitarian 
emergency. These contributions have included the supply of 
helicopters to facilitate assessment by air in hard-to-reach 
areas, and the provision of food and NFIs.

As one of the first major emergencies to occur following the 
endorsement of the Grand Bargain by humanitarian agencies 
and donors, the humanitarian community are focused on the 
implementation of key commitments to increase transparency, 
efficiency and participation in the response. This includes 
promotion of coordinated assessments, scale-up and effective 
coordination of cash assistance, communication with 
communities, and localization of the response.

An additional $19 million above and beyond that first sought 
in the initial Flash Appeal is sought in this revision and is 
urgently needed to adequately support the Haitian government 
in meeting the critical needs of affected populations in priority 
areas including food security, access to safe water, shelter 
support, health care, protection and adequate sanitation to 
prevent the outbreak of water-borne infectious diseases. 
Children and women, particularly pregnant women, are 
among the worst affected by the hurricane and a particular 
emphasis on their needs is critical.

As partners have responded to needs identified in the initial 
appeal, developing projects and carrying out further needs 
assessments, a more precise picture of priority needs and 
associated financial requirements has emerged.

This critical needs overview summarizes this additional 
information and provides an update on the progress that has 
been made by the humanitarian community in responding to 
the needs specified in the Flash Appeal. It identifies the most 
urgent unmet needs, and the critical financial gaps that remain.

INTRODUCTION
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KEY MESSAGES

73 health facilities have been damaged, 
including loss of cold chain capacity, loss of 
vaccine stocks and reduction in emergency 
maternal health response capacity. Ensuring 
health services are available in affected 
communities, in particular in communities 
vulnerable to cholera, is critical

Ensuring the 175,000 people who 
remain in temporary shelters have 
adequate access to safe water and 
sanitation is an urgent priority

With a large number of 
affected communities cut 
off or only accessible by 
helicopter, sustained 
logistical support as well as 
a focus on road-clearing 
activities is needed

Some 806,000 people are in urgent 
need of food assistance, with a 
particular emphasis on preventing 
a deterioration in the nutritional 
status of pregnant women and 
young children

Efforts to safeguard 
those in emergency 
shelters from SGBV 
must be stepped up

A principled returns strategy for those 
in temporary shelters, ensuring the 
protection of vulnerable people, should 
be rapidly put in place to support safe 
and timely returns

More than 500,000 people have unmet 
shelter needs, and supplies of basic 

shelter materials are running low

150,000 children are out of school 
following the hurricane, and support 

is needed to restore access to 
education services

Urgent livelihoods support is required 
to ensure that affected communities do 
not miss the November planting 
season, further worsening an already 
poor food security situation

As further information 
becomes available from 

needs assessments conducted 
since the Flash Appeal, 

increasingly urgent needs 
across a broad area are 

becoming evident

The Hurricane Matthew response 
remains seriously underfunded, with 
just 32% of identified needs covered 
to date by donor contributions

Urgent needs  outside the focus area 
identified in the Flash Appeal, including 
in the North-West of the country, in 
Nippes and in La Gonave have been 
identified
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Local food production and livelihoods have 
been severely affected by the disaster and almost 
completely destroyed in the Grand’Anse and Sud 
departments. There are also substantial losses of 
crops and stocks, decimation of livestock, and 
destruction of essential livelihood equipment. More 
than 75% of those in affected areas have had their 
food security and livelihoods negatively impacted 
An estimated 1.4 million people are currently 
food insecure. Of these, 806,000 need food 
urgently. This includes people in all communes in 

FOOD SECURITY, NUTRITION, 
AND EMERGENCY AGRICULTURE

42%

806,000
PEOPLE TARGETED

339,000
PEOPLE ASSISTED

29%

$56,200,000
REVISED

$56,000,000
REQUESTED FA

$16,449,530
FUNDED

WOMEN CHILDREN

332,000
TARGETED

140,000
ASSISTED

417,000
TARGETED

179,120
ASSISTED

+ $200,000

Grand’Anse, almost all coastal communes in Sud, 
and the municipality of Petit-Trou-de-Nippes 
in Nippes Department. Commodity prices are 
expected to increase significantly in the next three 
months. Reliance of the affected population on food 
relief will very likely lead to a deterioration in the 
nutritional status of vulnerable groups, particularly 
children under the age of five and pregnant and 
lactating women.
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URGENT NEEDS AND PRIORITIES

Immediate provision of food or cash-based transfers to ensure 
adequate food consumption. Cash-based assistance should 
be used where feasible to support the local economy and to 
enable beneficiaries to have the flexibility to choose their own 
food items. 

Provision of specialized supplementary food for the next 
ninety days to prevent deterioration in the nutritional status 
of pregnant and lactating women and of children aged 6 
to 59 months.

Address acute malnutrition and associated morbidity 
and mortality through a combined approach aiming at 
treating severe cases of acute malnutrition and preventing 
deterioration.

Provide support to promote and sustain recommended 
Infant and Young Child Feeding (IYCF) practices in the 
context of the emergency for children under two living in the 
affected districts.

Recover agricultural production through the distribution 
of seeds and planting materials, and restore small livestock 
and rehabilitation of rural assets and small irrigation 
infrastructures.

 ACHIEVEMENTS

As of 31 October, nearly 345,000 people in Sud, Grand’Anse, 
and Nippes departments have received food assistance from 
WFP and partners, with 3,184MT of rice, pulses, oil and salt 
distributed.

A total of 1,100 people—pregnant and lactating women 
and children 6-59 months—have received specialized 
nutritious foods.

Ronald Tran-Ba-Huy 

tranbahuy@wfp.org | +509 3701 2360 
Government: Lucien St Louis 

lslouis@yahoo.com | +509 4891 9970
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Hurricane Matthew severely affected water and 
sanitation infrastructure, as well as displacing 
about 175,000 people into temporary shelters. 
The Departments of Sud, Grand’Anse, and Nippes 
have been the most seriously affected, but the 
North-west and La Gonave Island have also been 
impacted. Reduced access to safe water and minimal 
access to adequate sanitation in the three most 
affected areas pose a significant risk of waterborne 
diseases. Severe disruption to piped water networks 
reinforces the need for complementary household 

water treatment interventions. Without rapid 
interventions to improve sanitation and water 
access in temporary shelters, cases of cholera and 
others types of diarrheal diseases are likely to rise. 
Health centers and Acute Diarrhea Treatment 
Centers have also been severely impacted. Health 
and hygiene promotion activities should explain 
the potential health risks of water and food 
contamination to those affected and set out clear 
mitigation measures and good practice.

WATER, SANITATION AND HYGIENE

27%

750,000
PEOPLE TARGETED

202,000
PEOPLE ASSISTED

18%

$18,000,000
REVISED

$15,000,000
REQUESTED FA

+ $3,000,000

$3,311,596
FUNDED

WOMEN CHILDREN

360,000
TARGETED

97,000
ASSISTED

390,000
TARGETED

105,000
ASSISTED
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URGENT NEEDS AND PRIORITIES

Response to cholera alerts:

Ensure that at least all cholera alerts in hurricane affected areas 
are responded in less than 24h with an appropriate WASH 
package of activities following the alert and response strategy 
in place since 2014.

Water acces

While access to safe water is secured for most accessible areas, 
restoring access to clean water in isolated areas is a priority, 
focusing on the rapid rehabilitation of water systems.

Chlorination of collective water points should be prioritized in 
areas at high risk of acute diarrhoeal diseases.

Sanitation

Ensure that existing sanitation facilities in shelters and 
residential centers are safe, hygienic, sex-segregated and 
equipped with hand-washing stations. Wherever possible, 
coverage needs to increase to at least 1 temporary emergency 
toilet per 50 people. 

Cleaning and rehabilitation of sanitation facilities in schools 
utilized as shelters needs to be ensured before the reopening of 
schools to reduce the risk ofl disease outbreaks.

Safe disposal of human excreta from shelters and Acute 
Diarrhea Treatment Centers is of vital importance.

At least 130,000 family hygiene kits are required for 
affected people in both communities and collective shelters.
and rehabilitation of rural assets and small irrigation 
infrastructures.

 ACHIEVEMENTS

 At least 100,000 people per day are being reached with 
water from 21 mobile water treatment units (12 in South, 8 
in Grande Anse and 1 in Nippes) producing 470 m3/day of 
treated water.

73,000 people in 10 communes received bottled water from 
three partners.

All water networks in the three worst-affected Departments 
have been assessed following the hurricane. Out of the 65 
water supply networks which were functional prior to the 
hurricane, 45% have been damaged to the extent that water is 
no longer delivered. 10,000 people have benefited from rapid 
repairs to six water networks in Nippes and South.

At least 130,000 people benefited from hygiene promotion 
campaigns in 10 communes by four actors.

At least 12,000 family hygiene kits have been distributed by 11 
actors in 22 communes.

At least 2,250 families have received jerrycans.

39 shelters have been reached with toilet cleaning services and 
fitted with handwashing stations.

Raoul Toussaint 

rtoussaint28@gmail.com | +509 4891 5951  
Government (same person): Raoul Toussaint 

rtoussaint28@gmail.com | +509 4891 5951  



12

Nearly 175,000 of the 750,000 people targeted for 
urgent assistance have lost their homes and are 
now living in more than 200 temporary shelters. 
A significant shelter and NFI response began in 
the days following the hurricane, but there remain 
significant gaps in the availability of resources to 
meet the urgent needs of the affected population. 
Distributions have been carried out by a number of 
partners. A common pipeline was established with 
the capacity to ensure “last mile” transportation 
of supplies and storage capacity in Port au Prince, 

Les Cayes and Jeremie. The common pipeline 
initially designed to support 70,000 households 
needs to be scaled up to cover the revised caseload. 
Shelter working groups have been established in 
Port au Prince, Jérémie and Les Cayes to ensure 
information sharing and support operational 
partners. When possible, Shelter Working Groups 
are supported by a sub-group focussed on early 
recovery solutions to ensure that durable solutions 
are implemented.

EMERGENCY SHELTER AND 
ESSENTIAL NON-FOOD ITEMS (NFI)

15%

600,000
PEOPLE TARGETED

90,990
PEOPLE ASSISTED

14%

805,000
PEOPLE TARGETED

109,710
PEOPLE ASSITED

25%

$17,000,000
REVISED

$12,400,000
REQUESTED FA

$4,200,000
FUNDED

+ $4,600,000

SHELTER

NFI
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URGENT NEEDS AND PRIORITIES

An additional 100,000 Tarpaulins are needed to reach 100,000 
households with unmet shelter needs.

The pipeline for shelter repair materials, including corrugated 
iron sheeting and timber, must be scaled up to meet the needs 
of at least 20,000 households.

 A rapid mapping of collective centers and details on relocation 
of affected population from collective centers is needed.

Location-specific guidelines for early recovery must be 
developed and disseminated.

Shelter repair kits adapted the different level of house damage 
(total or partial).

Technical support and training to improve house construction 
practices and reparation.

 ACHIEVEMENTS

90,990 people (18,198 households) have received 
plastic sheeting.

109,710 people (21,942 households) have received 
non-food items.

A draft shelter strategy has been agreed with the 
Government of Haiti.

Fabien Sambussy 

fsambussy@iom.int 
Government: Serge Semerzier 

semerziervivi@yahoo.fr
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Damages to health sector range from structural 
damage to the loss of medical equipment and 
supplies. Nearly 73 (59%) of the 122 health facilities 
in the departments of Grand’ Anse, South, and 
Nippes have already been evaluated, of which 
51 (70%) have sustained some damage from the 
hurricane. Equipment for emergency maternal 
and newborn care has been destroyed and there 
is no available stock of vaccines and medications, 
including HIV treatments. More than 30 cholera 
treatment centres are reported damaged or 
destroyed in the affected areas. Health structures 
need essential materials to treat wounds, trauma, 
and infection among the affected people. Shortage 
and exhaustion of health personnel is also affecting 

the capacity of emergency care services. In Grand’ 
Anse, partners are centered primarily in Jérémie 
and health services provision in isolated rural areas 
is very limited. 
Following the hurricane, many communes were 
cut off from each other and from the rest of the 
country.  This obstructed rapid communications 
about epidemiologic data to central level, thus 
impeding decision-making in an area affected by 
significant outbreaks of cholera.  A spike in malaria 
cases is expected by end November; rapid detection, 
treatment in line with national protocols and 
mosquito net distribution are among priorities.

HEALTH

14%

750,000
PEOPLE TARGETED

106,500
PEOPLE ASSISTED

26%

17,219,759
REVISED

$9,000,000
REQUESTED FA

$4,554,281
FUNDED

WOMEN CHILDREN

273,750
TARGETED

51,742
ASSISTED

375,000
TARGETED

48,987
ASSISTED

+ $8,219,759
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URGENT NEEDS AND PRIORITIES

 Emergency repairs and rehabilitation in strategically-located 
health facilities.

Rapid response to cholera outbreaks and provision of safe 
water at household level.

Support and intensify vector/rodent control activities 
to prevent increases in vector/rodent-borne diseases. 
A peak of malaria cases can be expected by the end of 
November; rapid detection, treatment following national 
protocols and mosquito nets distribution should be among 
partner’s priorities.

Re-establish health services in hospital in affected zones 
and restore medical treatment for chronic diseases 
including VIH/SIDA.

Provide lifesaving emergency reproductive health services.

Provide maternal, new born and child care in affected areas 
including PMTCT and management of Sexual Gender 
based violence.

Deployment of mobile clinics to ensure basic medical care in 
shelters and for isolated population.

Restore the cold chain in the health structures and stocks of 
vaccines and medications, including HIV related supplies.

Maintain epidemiological surveillance.

Provide medical and cholera supplies, equipment and 
medicines (including high-dose vitamin A supplementation, 
Oral rehydration salts (ORS) in combination with Zinc, to 
diminish the severity and shorten the duration of diarrheal 
episodes for all children 6-59 months old.

Ensure disinfectant availability in health care facilities, 
training on water treatment and water quality monitoring 
of personnel.

 ACHIEVEMENTS

 MoH Emergency Communication Cell activated at Central 
Level and OEC functional in Grande Anse Department.

Around 1800 cholera suspected cases treated.

11 Temporary CTC/UTC established in South and 
Grande Anse.

Surveillance system reactivated: 19 health center receiving 
cases sending data on a daily base in South and Grande Anse. 
58 sentinels sites reporting other notifiable diseases.

Essentials drugs, medical items and cholera related medical and 
wash items delivered to the affected zones and to key partners. 
(distribution list available).

Emergency OCV plan established and vaccines available in the 
country (1ml doses).

Mobile clinics and malnutrition screening on going in 
affected areas.

Rehabilitations and repairs need identified for 56 health 
structures and funds raised to rehabilitate 41 affected CTC 
(including in North West department).

Dr Jean Luc Poncelet 

poncelej@paho.org  |+509 3656 7447 
Government: Dr. Gabriel Thimothe 

gabythimo1@yahoo.fr | +509 3702 9753
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Prior to Hurricane Matthew, there were relatively 
few protection actors present in the affected areas. 
With the increasing protection needs, national 
and international actors are now stepping in 
and scaling up programs in the field to prevent 
and respond to violence, abuse, exploitation and 
neglect. The hurricane-affected communities were 
already in vulnerable socioeconomic situations 
before the natural disaster, with high rates of 
institutionalization, voluntary family separation, 
and violence, including sexual and gender-based 
violence (SGBV). Access to remote areas and 
vulnerability assessments has been faced with 
challenges. Governmental plans to evacuate 
shelters represent another potential concern in a 
context where a relocation or return strategy still 

needs to be defined. As social services have been 
disrupted, the state and community capacities to 
adequately identify, refer, and support families 
and children exposed to violence and abuse have 
been seriously undermined. Turning focus on 
strengthening state capacities and establishing 
prevention mechanisms and community-based 
protection strategies is crucial at this time. Support 
from the international community is key to uphold 
international protection standards in emergency 
assessments, tools, strategies and institutional 
frameworks. Protection interventions need to be 
immediate and part of a mid- to long-term process, 
especially as needs tend to increase over the next 
weeks and months.

PROTECTION

9%

389,000
PEOPLE TARGETED

33,610
PEOPLE ASSISTED

4%

$7,225,000
REVISED

$7,225,000
REQUESTED FA

$308,452
FUNDED

WOMEN CHILDREN

163,380
TARGETED

14,116
ASSISTED

115,066
TARGETED

9,942
ASSISTED

=
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URGENT NEEDS AND PRIORITIES

Ensure that vulnerable persons affected by the emergency 
are identified and have equal and safe access to humanitarian 
assistance. WASH, shelter, and food are critical areas of need.

Guarantee the safe and dignified return and relocation of the 
people who are in emergency shelters.

Set-up complaint and feedback mechanisms to prevent aid-
related exploitation and abuses of power.

Provide culturally-appropriate, age- and gender-sensitive 
emergency psychosocial support services.

Monitor population movements, including cross-border 
movements, to prevent trafficking, smuggling and exploitation 
of the vulnerable people.

Establish community-based identification, monitoring and 
referral systems to prevent and respond to SGBV.

Support community-based child protection services to 
prevent institutionalization of children and risks of economic 
exploitation. 

 ACHIEVEMENTS

Since the second week, an inter-sectoral dialogue was launched 
to ensure that all vulnerable groups, including children, 
women, the elderly, and detainees have equal and safe access to 
assistance, in particular to WASH, food, and shelter.

Support the progressive evaluation of residential care centers 
in Sud, Nippes, and Grand’Anse.

Several organizations started addressing the psychosocial 
impact of the hurricane and are planning to soon establish 
child friendly spaces and women safe spaces in Sud, Nippes, 
and Grand’Anse.

Socio-economic support has been provided to over 3,300 
vulnerable families.

Identification and referral of unaccompanied and separated 
children is ongoing. Of 80 search requests, 30 family links 
could be restored.

Marielita Decolines 

marielita.descolines@gmail.com 
UN: Giuseppe Calandruccio 

calandruccio@un.org
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As a result of Hurricane Matthew, severe 
flooding, mudslides, flash floods, and landslides 
have cut access to several areas due to damaged 
or destroyed roads and infrastructure, especially 
in the Departments of Grand’Anse and Sud. 
The main bridge on the Route Nationale 2, Petit 
Goave, which linked the southern departments 
with Port-au-Prince, has collapsed and hindered 
access to affected areas. The extensive damage 

to an already weak transport infrastructure has 
generally hampered relief efforts and the ability 
of organizations to meet the needs of the affected 
people. Some towns have been completely 
isolated and are inaccessible for large vehicles. 
Communications infrastructure was very affected 
as a result of the hurricane creating additional 
constraints to the coordination and information 
dissemination of the affected area.

LOGISTICS AND EMERGENCY 
TELECOMMUNICATIONS 

99
ORGANIZATIONS

PARTNERS IN
LOGISTICS SECTOR

36%

$6,317,060
REVISED

$6,600,000
REQUESTED FA

$2,258,530
FUNDED

- $282,940

69
INTERNATIONAL
NGO

10
NATIONAL

NGO

18 UN AND
INTERNATIONAL

COOPERATION

2 RED CROSS
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URGENT NEEDS AND PRIORITIES

Increased storage capacity in Port-au-Prince and establish 
warehouses and staging areas in  Les Cayes and Jérémie to 
improve humanitarian response and as per the expressed 
needs of the humanitarian community.

Positioning off-road trucks in Les Cayes and Jérémie and 
deployment to the affected areas to support inter-agency 
distributions.

Delivery of aid cargo by airlifts and naval vessels to reach 
isolated communities.

Enhance coordination, predictability, timeliness and efficiency 
of the emergency logistics response through the Logistics 
Working Group with robust structures in Port-au-Prince, 
Jérémie, and Les Cayes.

Provide reliable and independent data and voice 
communications services, which are a priority for a successful 
humanitarian response. WFP will continue to coordinate the 
information and communications technology activities with 
partner organizations, commercial actors and government 
authorities while building capacity within the technical 
humanitarian community to ensure sustainability of services 
and solutions.

 ACHIEVEMENTS

Coordination units are in place and operated by dedicated staff 
in Port-au-Prince, Les Cayes and Jérémie. The coordination 
units ensure close coordination with government counterparts 
and field partners.  Logistics Coordination Meetings are held 
regularly in the three locations.

Through a webpage, all scheduled events, meeting minutes, maps, 
situation updates and other key documents are accessible at: 
www.logcluster.org/sector/hurrimat16.  To date 80 information 
management products have been published on the website.

Inter-agency storage spaces are available in Port-au-Prince 
(4,000 m2), Les Cayes (1,200 m2 with additional MSUs being 
installed), and Jérémie (2,080 m2 with additional MSUs and 
prefab being installed).

Regular passenger service was established between Port au 
Prince and the affected areas and ad hoc cargo and passenger 
flights are serving hard to reach destinations from Les Cayes 
and Jeremie. Over 400 passengers and 50 metric tons of 
cargo have been transported on behalf of 29 organizations. 
About 1,750 metric tons of relief items have been transported 
through the established common services to the affected areas 
to support inter-agency distribution.

Coordinated sea transport operations, naval and commercial 
landing crafts are delivering relief items to Corail, Abricot, 
Dame Marie, Anse d’Hainault, Les Irois, Tiburon and 
Chardonniere.  More than 200 metric tons have been 
transported to the coastal areas in Grande Anse and Sud 
covering the area between Corail and Chardonnieres.

An International Humanitarian Partnership (IHP) basecamp 
has been set up in Jérémie and is now operational with 
32-person hosting capacity.

Basic internet connectivity services are available for the local 
authorities and the humanitarian community in Les Cayes and 
Jérémie. Connectivity has been established for the COUDs in 
Les Cayes and Jeremie as well as provision of connectivity to 
over 100 entities in the area to complement the restoration 
efforts of the local service providers.  Over ten organizations 
are directly  connected between the two sites.

A Local ICT Working Group has been established which 
various UN, NGO and government entities to coordinate 
communication efforts for the response.  It is crucial to 
continue the working group engagement in order to unify 
services and avoid duplication of efforts.

Engagement with several NGO and government entities has 
been established to identify needs under Communication with 
Communities.

Edmondo Perrone 

Edmondo.perrone@wfp.org | +509 3719 8403 
Government: Gerald Joseph 

Edmondo.perrone@wfp.org | +509 3719 8403

http://www.logcluster.org/sector/hurrimat16
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Hurricane Matthew has had devastating impacts 
on public infrastructure and on people’s homes and 
livelihoods. In the worst hit areas, an estimated 90 
per cent of homes were destroyed. The provision 
of humanitarian assistance, especially in remote 
locations, has been severely hampered by debris. 
Critical socio-economic infrastructure and lifelines 
have been affected, including farming, fishing 
and small scale commercial activities — both 
formal and informal. Between 70 and 100 per 
cent of crops have been destroyed in the affected 
areas, and the second harvest due in November is 
compromised. If left unaddressed, these losses will 

result in an increase in malnutrition rates in the 
coming months. 
The Government of Haiti plans to provide affected 
families with financial support for rent, repairs 
and reconstruction of housing. Construction 
of transitional and progressive shelters will 
allow people to remain close to their homes and 
livelihoods during the reconstruction of their 
homes, which will be supported by government 
cash grants as well as distribution of essential tools 
and technical assistance.

EARLY RECOVERY AND LIVELIHOODS

550,000
PEOPLE TARGETED

19,156
PEOPLE ASSISTED

$6,564,474
REVISED

$6,150,000
REQUESTED FA

+ $414,474

$554,424
FUNDED

WOMEN CHILDREN

200,750
TARGETED

6,992
ASSISTED

275,000
TARGETED

9,578
ASSISTED

3% 9%
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URGENT NEEDS AND PRIORITIES

Support the Government of Haiti in assessing post-disaster 
needs, in order to ensure a sustainable response that 
strengthens communities’ resilience to disasters.

Work closely with Government authorities to clear access 
roads to communities, by removing debris and waste.

Demolish severely damaged houses.

Support Government authorities and communities in 
providing immediate income generating activities and 
restoring livelihoods.

Restore access to potable water supplies in response to cholera 
outbreaks, through integrated and sustainable solutions that 
are not fuel-reliant.

Install solar-powered public lighting in key areas in order to 
contribute to the protection of vulnerable people, including 
women and children.

Rehabilitate solar components of cooperative power mini-
grids in the affected areas, in order to restore income 
generating activities and public safety at night time.

 ACHIEVEMENTS

The Ministry of Planning and External Cooperation has set 
up the Early Recovery Working Group to provide guidance 
for a more sustainable international response to the impacts of 
Hurricane Matthew, in line with the recommendations of the 
2016 World Humanitarian Summit.

UNDP launched on 14 October an early recovery cash-for-
work programme is reaching a total of 4,257 households in the 
Grand Goâve area. The programme has enabled the repair of 
damaged irrigation infrastructure and houses, seed distribution 
and training.

Over 10 national and international experts are supporting the 
Haitian Civil Protection at both national and departmental 
level, on coordination and planning of the response.

Over 500 Haitian Civil Protection volunteers trained in 
first response are supporting recovery efforts in the four 
most affected departments: Grand’Anse, South, Nippes 
and North-West.

Eva Lescrauwaet 

eva.lescrauwaet@undp.org 
Government: Magalie Bien Aimé 

magbea@yahoo.fr
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An estimated 716 schools are affected in 8 
Departments in Haiti, with 232 schools completely 
destroyed, leaving at least 330,000 children and 
adolescents without access to safe educational 
facilities. Only 11% of schools in affected areas have 
so far been evaluated. The damage figures are likely 
to increase as evaluations continue. In the worst-
affected areas of Grand-Anse, Nippes and South 
Departments, up to 80% of schools are thought to 
have been damaged. This could put almost 500,000 
children at risk of not attending school this year, 
further exacerbating the situation of educational 
exclusion in Haiti. The Ministry of Education is 

revising the sectoral intervention plan to include 
the establishment of temporary learning spaces in 
totally destroyed schools to ensure children can 
resume education quickly.  
As the high cost of Education in Haiti is assessed 
to be the main cause of exclusion, families whose 
livelihoods were damaged by the hurricane may 
struggle to continue to send their children to 
school. The sanitation facilities in at least 25% 
of the affected schools have been either severely 
damaged or destroyed, compounding the risk of a 
spike in cholera in affected areas.

EDUCATION

500,000
PEOPLE TARGETED

1,096
PEOPLE ASSISTED

$7,500,000
REVISED

$4,375,000
REQUESTED FA

+ $3,125,000

$3,000,000
FUNDED

CHILDREN 

300,000
TARGETED

800
ASSISTED

0.2% 40%
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URGENT NEEDS AND PRIORITIES

Rapidly rehabilitate and repair at least 500 schools in 4 
departments (Nippes, Grand’Anse, South and North-West) to 
accommodate at least 150,000 children and 3,000 teachers.

Distribute learning and teaching materials to 150,000 affected 
children and 3,000 teachers.

Provide and replace broken classroom furniture such 
as student desks/benches, teachers seats and desks and 
blackboards for 3,000 classrooms in 500 schools.  

Organize psychosocial support activities for at least 50,000 
affected students and school personnel.

Set up temporary learning spaces in schools which have been 
totally destroyed benefiting more than 50,000 children.

Rehabilitate WASH facilities in at least 300 hard to reach 
areas and schools to protect at least 90,000 children and their 
communities from water-borne diseases such as cholera.

 ACHIEVEMENTS

1,096 affected children, including 400 preschool aged children, 
received learning materials to return to school in the South 
Department, 15 days after the disaster caused by Matthew.

The Ministry of Education (MoE) has taken the lead to 
plan, define and organize the response as well as mobilize 
the sector’s partners around priority interventions such as 
rapid rehabilitation of schools where possible, setting-up of 
warehouses where schools were destroyed, distribution of 
student and teachers’ materials as well as school furniture and 
organization of psychosocial support activities for the school 
communities. The Ministry of Education has issued a response 
plan, which outlines priorities and strategies, to guide the 
implementing partners in their interventions.

 The MoE has developed a new school calendar for the affected 
areas and finalized an accelerated programme to enable 
children to recover the loss of school days in the affected areas.

The MoE is working to incorporate all the partners’ 
assessments into their database with the support of UNICEF.  

UNICEF has partnered with active national and international 
NGOs (CARE, Federation of Protestant Schools, Catholic 
Schools Commission, and AVSI) to start more detailed 
evaluations and light rehabilitation of approximately 59 
schools to enable at least 15,000 children and 400 teachers to 
resume their activities in November.

Finn Aid Church, Save the Children, IADB, World Bank 
and other partners have committed to rehabilitate an 
additional 227 schools to enable around 50,000 children to 
resume education.

Other NGO partners in the affected areas are supporting 
the decentralized structures of the Ministry to continue the 
assessments and are mobilising additional resources to respond 
to priority needs.

Eliccel Paul 

eliccel@gmail.com | +50937261073 
UN: Mirko G. Forni 

mgforni@unicef.org | +50948908568
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The influx of assistance, including from bilateral 
donors and private organizations, combined with 
difficult access constraints generated the need 
for robust coordination. With the government 
in the lead, coordination services promote a 
coherent overall response strategy that includes 
multi-sectoral support to displaced populations 
and affected communities, a safe returns strategy, 
and linkages with sustainable solutions for 
early recovery. 
Humanitarian response is led by the Government of 
Haiti through the National Emergency Operations 
Centre (COUN) and by the Department Emergency 
Operations Centres (COUD) in the most affected 
departments. The Civil Protection Agency (DPC) 
under the Ministry of Interior coordinates and 
leads response, and humanitarian partners are 

strengthening capacities with technical advice 
and material. 
Inter-sector groups promoted coordinated 
assessments using shared methodology, provided 
situation analysis, mapping and information needed 
to inform decision-making. 
Dedicated sector coordination in partnership with 
relevant line ministries at the department level 
helps ensure a coherent sector strategy and gaps 
are covered. 
Ensuring the assistance meets the need of affected 
communities is a current priority, working 
with local partners, including beneficiaries in 
programme design, and delivering the right mix of 
cash-based transfers.

COORDINATION AND SUPPORT SERVICES

121
ORGANIZATIONS

WORKING IN 
THE HUMANITARIAN ACTION

4%

$1,432,242
REVISED

$1,600,000
REQUESTED FA

$55,188
FUNDED

- $167,758

82
INTERNATIONAL
NGO

20
NATIONAL

NGO
8 UN AND

INTERNATIONAL
COOPERATION

11 RED CROSS
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URGENT NEEDS AND PRIORITIES

Strengthen humanitarian coordination and strategies at 
national and field level to increase operational capacity for 
the response.

Coordinated plan for last mile delivery to hard to reach areas.

Resource mobilization for the hurricane response.

Strengthen advocacy and information management in support 
of priority actions.

Address security related concerns in the affected area through 
stronger communication with affected communities and 
acceptance based strategies.

 ACHIEVEMENTS

UN Disaster and Assessment Coordination teams were 
pre-deployed on 2 October to strengthen in-country 
response capacity.

An initial joint, multi-sectoral rapid needs assessment began 
as soon as affected areas could be reached, using an assessment 
approach agreed in advance by the HCT.

A Deputy Humanitarian Coordinator and additional OCHA 
emergency response capacity were deployed from 20 
November to bolster response coordination.

In support of national authorities and humanitarian partners 
OCHA was able to enhance cooperation with the National 
Emergency Operations Centre (COUN), and the DPC, both at 
the national level in Port-au-Prince and at the departmental 
level in Sud and Grand’Anse through the establishment of a 
temporary presence.

Convoys of humanitarian assistance from Port-au-Prince 
to Jeremie and Le Cayes are organized twice a week with 
security escorts.

Agreed procedures for requests for security escorts, 
transportation and distributions are in place.

Common platform available online Haiti.
humanitarianresponse.info to share latest information, 
including assessments, sector meetings and 
distribution updates.

Use of humantarianID to establish contact lists of responders 
and mapping who is doing what where (3Ws) established for 
most affected departments and nation-wide.

Flash Appeal launched within 72 hours of emergency. 
Tracking of financial and in-kind contributions through 
OCHA’s financial tracking site.

Civil-military coordination

Humanitarian actors have supported the Direction de 
Protection Civile and the COUN/ COUD to establish 
coordination mechanisms for the use of convoys in 
aid delivery.

OCHA facilitates coordination between DPC and MINUSTAH 
in the provision of logistics, including helicopter transport, 
road rehabilitation and assessment missions.

121
ORGANIZATIONS

WORKING IN 
THE HUMANITARIAN ACTION

4%

$1,432,242
REVISED

$1,600,000
REQUESTED FA

$55,188
FUNDED

- $167,758

82
INTERNATIONAL
NGO

20
NATIONAL

NGO
8 UN AND

INTERNATIONAL
COOPERATION

11 RED CROSS

Philippe Verstraeten 

verstraeten@un.org  
Government: Jude Saint Natus 

saintnatusj@gmail.com | +509 3702 3449

http://fts.unocha.org
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The number and location of displaced people 
after the hurricane is not yet fully known as there 
are still some inaccessible areas and some people 
might be living with host families. According to 
the Directorate of Civil Protection (DPC), around 
175,000 people remain in 307 evacuation shelters in 
the South and Grand’Anse Departments, most part 
of them are schools and churches. 
In order to retake the school activities and to 
prepare the voting centres for the upcoming 
elections of November 20th, the Government 

of Haiti has set the date of November 7th as the 
deadline to evacuate displaced people from schools 
used as evacuation centers. 
IOM, in coordination with the DPC, is assessing 
the evacuation shelters and affected neighborhood 
areas in the South Department and Grand’Anse 
Department. The evacuation centers which are 
priority to be evacuated are being registered and 
assessed in the first place.

DISPLACEMENT 
TRACKING MATRIX (DTM)

175,000
PEOPLE TARGETED

37,146
PEOPLE ASSISTED

$1,500,000
REVISED

$1,500,000
REQUESTED FA

=

$1,000,000
FUNDED

WOMEN CHILDREN

63,875
TARGETED

13,558
ASSISTED

87,500
TARGETED

18,573
ASSISTED

21% 67%
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URGENT NEEDS AND PRIORITIES

Complete the identification and registration of displaced 
people in evacuation centers in order to access/evaluate 
their needs.  

Track population movements.

Develop profiles of affected people, service providers, host 
communities and the local authorities.

 ACHIEVEMENTS

7,600 displaced people in evacuation centers and families in 
affected neighborhoods have been registered through the 
Displacement Tracking Matrix (DTM).

Amalia Torres 

amtorres@iom.int | +509 4893 2724 
Government: Jude Saint Natus 

saintnatusj@gmail.com | +509 3702 3449
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