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Coordination Saves Lives 
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective 

and principled humanitarian action in partnership with national and international actors. http://afg.humanitarianresponse.info/
http://www.unocha.org/afghanistan/about-fund chfafg@un.org

Malnourished child receiving MUAC assessment from Supplementary Feeding Program in Paktika  @ ACF

The Afghanistan Common Humanitarian Fund (CHF) is a country-based financing mechanism for humanitarian organi-
sations under the oversight of the Humanitarian Coordinator (HC). It is used to provide predictable and timely funding 
towards jointly prioritised needs and critical gaps in the humanitarian response in Afghanistan. The objectives of the 
CHF are to support projects addressing the most pressing needs in accordance with humanitarian principles, to improve 
the relevance of humanitarian response and to strengthen coordination and leadership through clusters and the HC. The 
CHF is built on a robust Accountability Framework, ensuring transparency and inclusiveness in humanitarian financing.

The HC is responsible for the strategic and operational direction of the CHF and is ultimately accountable. An Advisory 
Board, comprised of members of the humanitarian community representing NGOs, UN agencies, and donors, supports 
the HC in matters of policy and strategy setting for the CHF. The OCHA Humanitarian Financing Unit (HFU) provides 
technical support to the HC on allocations and processes and acts as the Managing Agent for CHF-funded NGO projects. 
Cluster leads and cluster members at the national and regional level feed into the identification process of priority needs 
and target sectors, geographical areas, and activities.

  FUND MANAGEMENT STRUCTURE

Grants are accessible to international and national NGOs 
who have successfully passed the CHF eligibility process, 
as well as to UN agencies and IOM. The eligibility process 
comprises of two inter-linked steps, a Due Diligence desk 
review followed by a comprehensive Capacity Assess-
ment; each with its own review and feedback system. 
Following the completion of the Capacity Assessment, 
NGOs are provided with detailed recommendations on 
how to strengthen their organisation.

  ELIGIBLE ORGANISATIONS

Considering the high needs and complexity of the humanitarian crisis in Afghanistan the funding target of the CHF is 
set at 15 per cent of the HRP (USD 60M) to ensure it remains a strategic tool with a meaningful impact. In 2014 a total of 
USD 37.2 million were contributed with USD 35.2 million disbursed in support of humanitarian operations. 

  FUNDING

The CHF has two types of allocation windows: 
• Standard Allocations, through which most funds are  
  disbursed, take place twice a year after the launch of  
  the annual Humanitarian Response Plan (HRP) and 
  following the HRP mid-year review. 
• Reserve Allocations, which allow for a specified amount 
  of funding set by the HC to be available for immediate 
  response to unforeseen emergencies, take place as 
  required. 

  FUNDING WINDOWS

  MAIN OBJECTIVES
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CHF implementing partners are requested to submit 
narrative and financial reports and to facilitate mon-
itoring missions to their project sites through OCHA’s 
regional offices to jointly review progress and address 
arising operational challenges. OCHA is also setting up 
a Call Centre for verification of projects implemented 
in areas where in-person monitoring is limited due to 
security and access restrictions. The Call Centre will 
conduct telephone interviews with beneficiaries and/
or key informants using structured questionnaires 
based on a sampling approach. All reported achieve-
ments are consolidated in the CHF Annual Report 
published on the OCHA website, together with details 
of the allocations, challenges faced and recommenda-
tions.

  MONITORING AND REPORTING
The CHF in Afghanistan is reinforcing complementary 
with other financing mechanisms, such as the Central 
Emergency Response Fund (CERF), and aims to avoid 
duplication of funding or overlapping of program-
ming, by ensuring all allocation processes are partic-
ipative and coordinated at all levels. The CHF further 
acts as a funding channel for donors with no presence 
on the ground, broadening accessibility to various 
partners, with the specific goal of ensuring broad par-
ticipation from national and international NGOs. Allo-
cations through the CHF are to be completed within a 
specified period of time (dependent upon whether a 
Standard or Reserve allocation) to allow implementing 
partners to respond in a timely manner.

  COST EFFECTIVENESS

 • Bilateral donors that wish to contribute to the CHF Afghanistan sign a Standard Administrative Arrangement (SAA) 
with the UNDP Multi-Partner Trust Fund (MPTF) Office in New York. All information regarding the payment modality 
of contributions, including the terms and conditions, are detailed in the SAA, a standard agreement donors use to 
channel the funding to various UN Multi-Partner Trust Funds.

• Public and private sector contributors are invited to donate to the Afghanistan CHF through the United Nations 
Foundation (http://bit.ly/AFGCHF). The UN Foundation enables you to transfer funds at maximum speed with minimal 
transaction costs to directly help people in need.

 HOW CAN YOU HELP?

 • Afghanistan Common Humanitarian Fund (CHF)
   Ms. Catherine Howard - Deputy Head of Office and CHF Fund Manager 
   UN Office for the Coordination of Humanitarian Affairs (UN OCHA) 
   Kabul, Afghanistan, +93 (0)793001104 or howard1@un.org

•  Multi-Partner Trust Fund Office (MPTF)     
   Ms. Fiona Bayat - Portfolio Manager
   Bureau of Management, United Nations Development Program (UNDP)
   New York, USA, +1 212 906 5102 or fiona.bayat@undp.org

FOR MORE INFORMATION ON SUPPORTING THE AFGHANISTAN CHF, PLEASE CONTACT:

For all allocations / call for proposals, the HC publishes a strategy paper for partners that outlines the sectors and ac-
tivities eligible for funding, developed in line with the HRP sectoral priorities and based on inputs from clusters, the 
Advisory Board and OCHA’s regional offices. The paper also lists the key strategic and technical criteria that proposals 
have to adhere to, such as value for money, monitoring requirements and beneficiary selection, as well as guidance on 
protection, gender marker and environment marker. Following these criteria, a strategic and a technical review com-
mittee consisting of NGO and UN representatives reviews the submitted proposals. Only technically sound projects 
addressing key priorities are recommended to the HC for the final funding decision.

  ALLOCATION PROCESS
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