
The Asian Development Bank (ADB) 
has been supporting Bangladesh since 
1973, with its first field office established 
in the country in 1982. 

ADB has provided Bangladesh 
with $17.2 billion for 259 loans, 
$244.55 million for 411 technical 
assistance projects, and $787.10 million 
for 35 grants. Bangladesh is a major 
recipient of concessional resources from 
ADB’s Asian Development Fund.  

From 1990 to 2015, Bangladesh halved 
its incidence of poverty—meeting one 
of its core Millennium Development 
Goals—and gained lower-middle-
income status in 2015. The country’s 
economic growth has been robust over 
the past decade, and was almost double 
the global average in the fiscal year (FY) 
that ended on 30 June 2015. 

In 2015, the Government of Bangladesh 
developed its Seventh Five Year Plan. 
The plan covers FY2016–FY2020 
and aims for Bangladesh to reach the 
middle-income level by 2021. Also in 
2015, ADB started preparing its country 
partnership strategy, 2016–2020 for 
Bangladesh, which will align with the 
Seventh Five Year Plan. 

ADB has provided Bangladesh with 
$17.2 billion in loans and $244.6 million  
for technical assistance projects since 1973.

BANGLADESH
Cumulative disbursements to 
Bangladesh for lending and grants 
financed by ordinary capital resources, 
the Asian Development Fund, and other 
special funds amount to $11.43 billion.

ADB-SUPPORTED PROJECTS  
AND PROGRAMS
In recent years, ADB development 
efforts in Bangladesh have focused 
on energy security, transport services 
and connectivity, education and 
skills development, water resources 
management, urban infrastructure,  
and finance.

In 2015, ADB approved eight projects, 
with loans totaling $1,155 million and 
technical assistance of $4 million.  
ADB also mobilized $1,087 million  
in cofinancing during 2015.

Bangladesh: Cumulative Lending, Grant, 
and Technical Assistance Approvalsa, b

Sector No.

Total 
Amount  

($ million)c %c

Agriculture, Natural Resources, 
 and Rural Development  179  2,328.97  12.79 
Education  69  2,279.90  12.52 
Energy  99  4,170.13  22.90 
Finance  63  1,446.06  7.94 
Health  29  280.75  1.54 
Industry and Trade  34  515.94  2.83 
Information and 
 Communication Technology  1  3.10  0.02 
Multisector  17  767.10  4.21 
Public Sector Management  50  938.34  5.15 
Transport  108  4,063.77  22.32 
Water and Other Urban 
 Infrastructure and Services  56  1,416.02  7.78 
Total  705 18,210.09  100.00 
a  Grants and technical assistance include cofinancing.
b Includes sovereign and nonsovereign loans and technical assistance.
c Total may not add up because of rounding.

Bangladesh: Cumulative Nonsovereign 
Financing by Product
No. of Transactions 12

Amount ($ million)
Loans 297.30
Equity Investments 14.98
Guarantees 70.00
B Loans 20.00
Total 402.28

Bangladesh: 2015 Approved Loans, Grants, 
and Technical Assistance  
($ million)

Loans

Sovereign Nonsovereign
Technical 

Assistance Grants Total
 1,155.00  30.00  4.00  7.00 1,196.00 

– = nil.

Note: Grants and technical assistance include cofinancing.
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Under the South Asia Subregional 
Economic Cooperation Program, 
$120 million is being used to bring 
much-needed electricity to people 
in Bangladesh, through the Second 
Bangladesh–India Electrical Grid 
Interconnection Project, while the 
third tranche of $205 million for the 
Power System Expansion and Efficiency 
Improvement Investment Program will 
help increase power supply and coverage 
to users within Bangladesh. 

The $200 million Railway Rolling Stock 
Project will help provide more reliable and 
convenient rail services in Bangladesh, 
further promoting clean and affordable 
public transport. Other domestic 
transport projects, with high impact on 
regional trade, are being made ready 
for investment thanks to $30 million in 
additional financing for the Subregional 
Transport Project Preparatory Facility. 

Additional financing of $120 million 
for the Third Primary Education 
Development Program, and the second 
tranche of $185 million for the Secondary 
Education Sector Investment Program, 
will provide quality education to the next 
generation of students in Bangladesh, 
helping them to gain skills that will 

support Bangladesh’s progression to the 
middle-income level.   

Bangladesh must become more 
resilient to climate change, with better 
water management and flood control, 
as well as sustainability that is driven 
by community participation. To this 
end, ADB has provided $45 million of 
additional financing for the Southwest 
Area Integrated Water Resources 
Planning and Management Project. 

The $250 million Third Capital Market 
Development Program will help attract 
more private investment in Bangladesh, 
a major pillar for achieving higher growth 
and more sustained development for the 
country.

NONSOVEREIGN OPERATIONS
As a catalyst for private investments, 
ADB provides direct financial assistance 
to nonsovereign public sector and 
private sector transactions in the form 
of direct loans, equity investments, 
guarantees, B loans, and trade finance. 
Since its inception, ADB has approved 
$402.28 million in nonsovereign 
financing for 12 private sector 
transactions in Bangladesh.  

Total outstanding balances and 
commitments of ADB’s private sector 
transactions in the country, as of 
31 December 2015, amounted to 
$203.71 million, representing 2.45% of 
ADB’s total nonsovereign portfolio.

ADB’s Trade Finance Program (TFP)  
fills market gaps by providing guarantees 
and loans through partner banks 
in support of trade. The TFP has 
completed over 12,000 transactions 
supporting over $23 billion in trade and 
over 7,700 small and medium-sized 
enterprises since 2004. In 2015, the TFP 
supported $2.5 billion in trade through 
over 1,900 transactions. In Bangladesh, 
the TFP works with 12 banks and has 
supported $2.2 billion in trade across 
1,478 transactions. In addition to filling 
market gaps, the TFP’s objective is 
to mobilize private sector capital and 
involvement in developing Asia. In 
Bangladesh, 62% of the trade supported 
through the TFP was cofinanced by the 
private sector.

COFINANCING
Cofinancing operations enable ADB’s 
financing partners, governments 
or their agencies, multilateral 

Bangladesh: Projects Cofinanced, 1 January 2011– 
31 December 2015
Cofinancing No. of Projects Amount ($ million)
Projectsa 27 4,906.82
 Grants 15 724.14
 Official loans 17 3,074.50
 Commercial cofinancing 2 1,108.18
Technical Assistance Grants 25 20.40
a A project with more than one source of cofinancing is counted once.

Bangladesh: Project Success Rates

Year
Success Rate

(%)

No. of Independently  
Evaluated Projects  

and Programs
2005 100.0 1
2007 100.0 4
2008 50.0 4
2009 - 1
2010 100.0 3
2011 100.0 5
2012 100.0 3
2013 100.0 2
2014 80.0 5
Total 85.7 28
– = nil.

Note: “Year” refers to the circulation year of the project completion report (PCR). The success 
rates reported here are based on the ratings from validated PCRs and independently evaluated 
performance evaluation reports only and do not include self-evaluations. With small sample 
size, the success rate does not necessarily represent country operations performance.

Source: PCR validation reports and project/program performance evaluation reports ratings 
database as of 31 December 2015.

Bangladesh: Portfolio Performance Quality Indicators  
for Sovereign Lending and Grants, 2014–2015
No. of Ongoing Loans (as of 31 Dec 2015) 61

2014 ($ million) 2015 ($ million)
Contract Awards/Commitmentsa, b 583.19 722.49
Disbursementsa 649.62 660.34
No. of Ongoing Grants (as of 31 Dec 2015)c –

2014 ($ million) 2015 ($ million)
Contract Awards/Commitmentsa, b  1.15  0.03 
Disbursementsa 1.21 –
Actual Problem Projects (%) –
– = nil.
Note: Totals may not add up because of rounding.
a Includes closed loans/grants that had contract awards or disbursements during the year.
b Excludes policy-based lending/grants.
c Includes only Asian Development Fund and other ADB special funds.

Bangladesh: Share of Procurement Contracts for Loan, 
Grant, and Technical Assistance Projects

Item

2014 2015
Cumulative  

(as of 31 Dec 2015)
Amount  

($ million)
% of  
Total

Amount  
($ million)

% of  
Total

Amount  
($ million)

% of  
Total

Goods, Works, and 
 Related Services 264.25 3.15 605.93 5.45 6,604.60 4.53
Consulting Services 3.51 0.63 16.91 2.65 181.44 1.71
Total Procurement 267.77 2.99 622.84 5.30 6,786.04 4.33
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financing institutions, and commercial 
organizations, to participate in financing 
ADB projects. The additional funds are 
provided in the form of official loans 
and grants, technical assistance, other 
concessional cofinancing, and commercial 
cofinancing such as B loans, risk transfer 
arrangements, parallel loans and equity, 
guarantee cofinancing, and cofinancing 
for transactions under ADB’s TFP.

From 1970 to the end of 2015, 
cumulative direct value-added 
(DVA) official cofinancing for 
Bangladesh amounted to $6.6 billion 
for 55 investment projects and 
$81.3 million for 97 technical assistance 
projects. Cumulative DVA commercial 
cofinancing for Bangladesh amounted to 
$1.4 billion for three investment projects.

In 2015, Bangladesh received 
$55.5 million grant cofinancing from the 
European Commission, $100 million 
grant cofinancing from the Global 
Partnership for Education, $7 million 
grant cofinancing from the Government 
of the Netherlands, $0.1 million grant 
cofinancing from the United Nations 
Children’s Fund, as well as $220 million 
loan cofinancing from the Islamic 
Development Bank, $39 million loan 
cofinancing from the Export–Import Bank 
of Korea (KEXIM), and $665 million loan 
cofinancing from the World Bank.

A summary of projects with cofinancing 
from 1 January 2011 to 31 December 
2015 is available at www.adb.org/
countries/bangladesh/cofinancing

PARTNERSHIPS
ADB is a leading multilateral 
development partner in Bangladesh’s 

energy, transport, and education 
sectors. 

In 2015, ADB mobilized around 
$1.1 billion in cofinancing for five 
projects. The Secondary Education 
Sector Investment Program is 
cofinanced by the World Bank and 
KEXIM. Additional financing for the 
Southwest Area Integrated Water 
Resources Planning and Management 
Project is cofinanced by the Government 
of the Netherlands. Additional financing 
for the Third Primary Education 
Development Program comes from 
the European Commission, the Global 
Partnership for Education, the United 
Nations Children’s Fund, and the World 
Bank. The second tranche of the Power 
System Expansion and Efficiency 
Improvement Investment Program is 
cofinanced by the Islamic Development 
Bank. 

ADB is also an active member of 
the Local Consultative Group, a 
coordination mechanism for the 
Government of Bangladesh and its 
development partners.

PROCUREMENT
Share of ADB’s Procurement 
Contracts
Each year, ADB provides loans, grants, 
and technical assistance to fund projects 
and activities in its developing member 
countries, and several billion dollars in 
contracts to procure goods, works, and 
consulting services. Most contracts were 
awarded on the basis of international 
competition, which is open to firms 
and individuals from any ADB member, 
regional or nonregional.

Procurement contracts for goods, works, 
and related services under loan and grant 
operations totaled $8.4 billion in 2014 
and $11.12 billion in 2015. Cumulative 
procurement, as of 31 December 2015, 
was $145.92 billion.

Procurement contracts for consulting 
services under loan, grant, and 
technical assistance operations 
totaled $556.05 million in 2014 and 
$637.4 million in 2015. Cumulative 
procurement, as of 31 December 2015, 
was $10.64 billion.

Goods, Works, and Related Services
From 1 January 1966 to 31 December 
2015, contractors and suppliers were 
involved in 199,625 contracts for 
goods, works, and related services 
under ADB loan and grant projects 
worth $145.92 billion. During the same 
period, 22,644 contracts were awarded 
to contractors and suppliers from 
Bangladesh worth $6.6 billion.

Consulting Services
From 1 January 1966 to 31 December 
2015, consultants were involved in 
48,767 contracts for consulting services 
under ADB loan, grant, and technical 
assistance projects worth $10.64 billion. 
During the same period, 1,445 contracts 
were awarded to consultants from 
Bangladesh worth $181.44 million.

OPERATIONAL CHALLENGES
The timely implementation of projects 
remains a key operational challenge in 
Bangladesh. In 2015, the Government of 
Bangladesh and ADB began conducting 
joint reviews of individual project 
readiness and the status of key start-up 

Top 5 Consultants from Bangladesh Involved in Consulting 
Services Contracts under ADB Loan, Grant, and Technical 
Assistance Projects, 1 January 2011–31 December 2015

Consultant Sector
Contract Amount  

($ million)
E. Gen Consultants Ltd. ENE, IND, PSM  5.19 
Bets Consulting Services Ltd. ANR, HLT, ICT, 

PSM, TRA  4.74 
Resource Planning & Management 
 Consultants ANR, WUS  4.27 
Kranti Associates Ltd. FIN  2.76 
SMEC International Pty Ltd. TRA, WUS  2.32 
Individual Consultants  13.55 
Others  19.05 
Total  51.89 
ANR = Agriculture, Natural Resources, and Rural Development; ENE = Energy;  
FIN = Finance; HLT = Health; ICT = Information and Communication Technology;  
IND = Industry and Trade; PSM = Public Sector Management; TRA = Transport;  
WUS = Water and Other Urban Infrastructure and Services.

Top 5 Contractors/Suppliers from Bangladesh Involved in 
Goods, Works, and Related Services Contracts under ADB 
Loan and Grant Projects, 1 January 2011–31 December 2015

Contractor/Supplier Sector
Contract Amount  

($ million)
Spectra - Kyeryong JV TRA  55.51 
AML-HCM JV TRA  47.01 
Samwhan-Mir Akhter JV TRA  46.90 
RPL-FSL-CRFG JV WUS  30.79 
Navana-Pratibha-Jain Irrigation JV WUS  19.70 
Others  1,684.44 
Total  1,884.35 
TRA = Transport, WUS = Water and Other Urban Infrastructure and Services.
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In this publication, “$” refers to US dollars. Figures are estimated by ADB unless otherwise cited. Data are as of 31 December 2015 unless otherwise indicated. Fact sheets are updated annually in April. 

activities. Activities to be undertaken 
while projects are still under preparation 
include land acquisition, environmental 
and social safeguards, detailed design, and 
procurement and consultant recruitment. 
ADB will prioritize projects based on the 
status of their readiness. The government 
and ADB are holding these reviews 
concurrently with the quarterly review 
of ongoing projects. This allows for 
efficient, expedient action on corrective 
measures. ADB is continuing to support 
capacity building for procurement 
and financial management of projects 
in Bangladesh, as well as for gender, 
social, and environmental safeguards. 
Faster procurement and consultant 
recruitment, and better compliance with 
requirements of financial management, 
are being emphasized. In 2015, ADB also 
strengthened project management skills 
in its resident mission in Bangladesh.

FUTURE DIRECTIONS
ADB will support Bangladesh’s 
efforts to achieve the objectives in 
the government’s Seventh Five Year 
Plan. These objectives include faster, 
inclusive, and sustainable growth; 
the newly endorsed Sustainable 
Development Goals; and attainment of 
middle-income status by 2021. 

ADB will provide assistance for large-
scale, transformational infrastructure 
projects, especially in transport 
and energy. This includes projects 
contributing to regional connectivity, 
which will foster the development of 
economic zones and corridors, and 
generate associated development 
benefits.

ADB will help to develop Bangladesh’s 
rural sector, education and skills, water 
and municipal services, and access 
to finance for industrial development 
and export diversification, inclusive 
job creation, and human development. 
ADB knowledge services will support 
adoptive technologies, and capacity 
development, among others.

In 2016–2018, ADB has planned  
35 projects covering the sectors and 
subsectors mentioned. The technical 
assistance program for 2016–2018 
includes 24 projects and stands at 
$19.9 million (including cofinancing). 
Good governance, environmental 
sustainability, and gender equity will 
remain major pillars for ADB operations 
in Bangladesh. 

ABOUT BANGLADESH AND ADB 

ADB Membership 
Joined 1973

Shareholding and Voting Power
Number of shares held: 108,384 (1.022% of total shares)
Votes: 147,948 (1.116% of total membership,
 1.712% of total regional membership)
Overall capital subscription: $1.50 billion 
Paid-in capital subscription: $75.17 million

Contributions to Special Funds Resources
Bangladesh has contributed to the Technical Assistance Special Fund (TASF), which provides grants 
to borrowing members to help prepare projects and undertake technical or policy studies.

Contributions to the TASF (committed): $0.05 million

Umesh Kumar is the Director and Sharafjon Sheraliev is the Alternate Director representing 
Bangladesh on the ADB Board of Directors.
 
Kazuhiko Higuchi is the ADB Country Director for Bangladesh. The Bangladesh Resident Mission 
was opened in 1982 and provides the primary operational link for activities between ADB and the 
government, the private sector, civil society stakeholders, and development partners. The resident 
mission engages in policy dialogue, country partnership strategy development and programming, and 
portfolio management, while also acting as a knowledge base on development issues in Bangladesh.

The Bangladesh government agency handling ADB affairs is the Ministry of Finance. 
 

ABOUT THE ASIAN DEVELOPMENT BANK
ADB is a multilateral development bank owned by 67 members, 48 from the region and 19 from 
other parts of the world. ADB’s main instruments for helping its developing member countries are 
policy dialogue, loans, equity investments, guarantees, grants, and technical assistance (TA). In 
2015, lending volume was $15.45 billion (107 projects), with TA at $141.30 million (199 projects) and 
grant-financed projects at $365.15 million (17 projects). In addition, $10.74 billion was generated 
in direct value-added cofinancing in the form of official loans and grants, other concessional 
cofinancing, and commercial cofinancing such as B loans, risk transfer arrangements, guarantee 
cofinancing, parallel loans, parallel equity, and cofinancing for transactions under ADB’s Trade 
Finance Program. From 1 January 2011 to 31 December 2015, ADB’s annual lending volume averaged 
$12.93 billion. In addition, investment grants and TA funded by ADB and Special Funds resources 
averaged $580.66 million and $150.23 million in TA over the same period. As of 31 December 
2015, the cumulative totals excluding cofinancing were $231.53 billion in loans for 2,822 projects in 
44 countries, $7.23 billion in 274 grants, and $3.90 billion in TA grants, including regional TA grants.

CONTACTS

Bangladesh Resident Mission
Plot E-31
Sher-e-Bangla Nagar, Dhaka 1207, Bangladesh
Bangladesh
Tel +880 2 5566 7000
Fax +880 2 9117925–26
adbbrm@adb.org 
www.adb.org/bangladesh

ADB Headquarters
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
Tel +63 2 632 4444
Fax +63 2 636 2444

Ministry of Finance
Economic Relations Division
Sher-e-Bangla Nagar, Dhaka 1207, Bangladesh
Tel +880 2 911 3743
Fax +880 2 918 0788
secretary@erd.gov.bd

Useful ADB websites
Asian Development Bank
www.adb.org

Asian Development Outlook
www.adb.org/publications/series/asian-
development-outlook

Annual Report
www.adb.org/documents/series/adb-annual-
reports

Depository Libraries
www.adb.org/publications/depositories

To access a complete list of development 
and economic indicators, visit: 

Statistics and Databases
www.adb.org/data/statistics
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