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Throughout 2016, we have seen conflict in Iraq, South Sudan, Syria and Yemen, escalating with devastating 
consequences and insecurity spreading across Northern Nigeria. At the same time, natural disasters such as the 
earthquake in Ecuador, Hurricane Matthew in Haiti and the drought in Ethiopia have affected millions of people. 

While humanitarian needs are daunting, a growing network of humanitarian actors, ranging from local communities to 
national governments, international organisations and the private sector, has been delivering life-saving assistance and 
protection to people in need. 

The Logistics Cluster community has also been growing. We now leverage a network of sixty active partners to address 
and advocate for the resolution of issues that impact the global humanitarian supply chain and to provide capacity to 
best fill critical logistics gaps.  

To guide the actions of our expanding and diversifying community, we launched our strategy for 2016-2018. The 
strategy puts new emphasis on preparedness and in particular, on strengthening logistics capacity of national actors, 
fostering active collaboration and ownership. 

This direction, steered by our partners, was taken cognisant that, while the international community concentrates 
time and resources to respond to crises, focus should shift towards preparing for them. With climate change, natural 
disasters are becoming more frequent and more severe; and conflicts may be exacerbated and protracted by strain 
and competition over scarce natural resources.  

Ensuring adequate preparedness by national actors can significantly mitigate the risks associated with disaster, 
improve first response at the local level and reduce the need for international mobilisation, hence saving lives and 
money. 

I strongly believe that the course we are on and the work we have been doing is taking forward the vision of the 
Agenda for Humanity. Together we are putting into practice a number of strategic transformations the Agenda 
advocates for - particularly the reinforcement of local systems and the anticipation of crises - as well as confirming our 
joint commitment to the Grand Bargain initiative. 

In 2016, we operated in thirteen emergency-stricken 
countries with 87 million people affected. Without 
the strength of our partnerships and the collective 
advantage of our shared skills and common services, 
we would have not been able to achieve the 
remarkable results described in this Annual Report.  
 
The challenges ahead are significant, but looking 
at what we have accomplished will help us identify 
where we thrived and where we fell short, so that we 
can improve and innovate as we move forward. We 
need to keep providing the best possible support to 
humanitarians, as ultimately, we want to ensure all 
people in need are reached and no one is left behind. 
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T he Logistics Cluster enables global, regional and 
local actors to meet humanitarian needs. 

Before crises, we work with the stakeholders in high-risk 
countries and regions to strengthen local capacities. 

In crises, where local capacities have been exceeded, we 
provide leadership, coordination, and information, and 
facilitate access to operational services. 

Globally, the Logistics Cluster is a community of partners 
actively working to overcome logistics constraints, and to 

develop and share best practices and solutions.
The Logistics Cluster brings together organizations 
responding to humanitarian emergencies. At the global 
level the Logistics Cluster provides strategic guidance 
to broaden knowledge and improve decision making in 
humanitarian logistics and works with local governments 
on system-wide preparedness and contingency planning. 

The lead agency for the Logistics Cluster is United 
Nations World Food Programme (WFP), due to its 
global presence, operational capacity and decades of 
experience in humanitarian logistics. Based at WFP’s 
headquarters in Rome, the Global Logistics Cluster 
support team provides logistics surge capacity and 
supports the humanitarian community by reinforcing 
operations on the ground.

In 2016, the Global Logistics Cluster support team 
trained 400 people through 15 trainings to improve 
the emergency response capacity of humanitarian 
organizations, enhance staff skills, their ability to work 
within the cluster system and to collaborate with 
different partners on the ground, thereby avoiding 
overlaps and maximizing impact. 

Through two Global Logistics Cluster Meetings with 
42 organizations represented, humanitarian logistics 
professionals have shared crucial skills and experience 
– contributing to stronger, faster emergency response 
capacity.

To ensure accountability to stakeholders, in 2016 the 
Global Logistics Cluster commissioned Lessons Learned 
Exercises to assess its performance in three operations, 
namely: the Democratic Republic of Congo, Iraq, Syria, 
which are countries experiencing protracted, complex 
emergencies. 

At the field level, the Logistics Cluster is responsible 
for coordination and information management of the 
logistics response. When necessary, the Logistics Cluster 
also coordinates access to common logistics services by 
facilitating the delivery and storage of supplies.

Logistics Cluster field operations in 2016 included Central 
African Republic, Democratic Republic of Congo, Ecuador, 
Ethiopia, Fiji, Haiti, Iraq, Nigeria, Papua New Guinea, 
Somalia, South Sudan, Syria, Ukraine, and Yemen. 
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EXECUTIVE SUMMARY

From January to December 2016, 
throughout these operations, the 
Logistics Cluster has supported 454 
organisations, including national 
and international NGOs, UN 
agencies, foundations, civil society 
organisations and government 
agencies across 12 operations. 
390 Logistics Cluster coordination 
meetings have been held and 
1,129 Information Management 
products have been shared on 
the Logistics Cluster website. The 
Logistics Cluster has coordinated 
humanitarian interagency convoys, 
facilitated the delivery and storage 
of 87,239 mt of relief supplies and 
supported the distribution of over 
1,300,000 litres of fuel.
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2016 IN NUMBERS

12 Operations
Central African Republic, Democratic Republic of Congo, 
Ecuador, Ethiopia, Haiti, Iraq, Nigeria, Somalia, South 
Sudan, Syria, Ukraine, Yemen. 

454 Organisations supported with coordination and Information 
Management and/or facilitation to common services 

1,433 
Service Request Forms 

87,239MT 170 ORGANIZATIONS 

on behalf of 

Information updates across operation pages Views
1,355 362,105  

new followers
485

new likes
1,102 

average reach
per tweet

3,509
average reach

per month

31,875 
average reach

per post

3,521
average reach

per month

22,297 

LOGCLUSTER.ORG

39%

35%

11%

8%
5%

2%



7
Trainings facilitated

3 Lessons Learned Exercises
DRC, Iraq, Syria

400
People trained

18
26

GLC staff deployed

staff members
from partnering organisations 
seconded to 10 operations 

2,013 days

2,587 days

10 operations

organisations
represented

42attendees 66
- London
   (July)

attendees 53
- Brussels
   (November)

GLOBAL MEETINGS

2
Access Training

2
Logistic Cluster 
Induction Training 

2
Logistics Response 
Team Training  

1
Logistics Cluster 
Coordinators 
Workshop

8
Logistics Cluster 
awareness sessions

TRAININGS

LESSONS LEARNED

2 FASTER, 2 EUCPM, 1 CBT Workshop 1 EDREX, 1 OPEX 
BRAVO, 1 TRIPLEX 

+

04

& Participation in 8 trainings
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3 YEAR STRATEGY

I n 2016 the Logistics Cluster launched its new three-year strategy. The strategy builds on the 2013-2015 
strategy of strengthening and professionalising the work of the Logistics Cluster to ensure that the humanitarian 
community has the ability to save lives through timely and reliable logistical service support and information. 

This strategy puts partnership and collaboration at its core, along with a special focus on preparedness and on 
strengthening the response capacity of national actors. It was designed through a participatory process led by 
a working group comprised of thirteen organisations, including those that have participated in the Logistics Cluster 
Global Meetings.

The Logistics Cluster committed to continue providing coordination, information management and ensuring access 
to common logistics services where appropriate, while strengthening knowledge sharing among stakeholders and 
leveraging the capacities of the Logistics Cluster partners to optimise the response. 

The Four Goals of the 2016-2018 Logistics Cluster Strategy are:

01
STRENGTHEN LOGISTICS 
PREPAREDNESS OF NATIONAL 
ACTORS 

02
NETWORK AND ENGAGE WITH 
DIVERSE STAKEHOLDERS 

03
ENHANCE THE LOGISTICS 
CLUSTER OPERATIONAL 
CAPACITY 

04
LEARN AND DRIVE BEST 
PRACTICES



01
Strengthen Logistics Preparedness of 

National Actors 

Partner organisations were requested to identify disaster-prone and 
at-risk countries that most urgently required support in augmenting 
national logistics response capacities, based on various risk indices and 
national-level logistics performance and capacity indicators. From an 
initial list of 30 countries, six were chosen that now form the focus of 
Logistics Cluster preparedness activities.

The Logistics Sector Working Group, led by WFP, has been connecting 
country level staff to local private sector networks, as a means of 
promoting joint preparedness planning between humanitarian and 
private sectors under the government lead. A working group has 
also been formed with other humanitarian actors within the country 
Logistics sector focusing on implementing Minimum Preparedness 
Actions, with the Global Cluster providing support to the in-country 
staff. 

WFP is supporting the government to establish a network of six 
humanitarian logistics facilities, the development of a warehouse 
management system and an e-learning platform for the training 
of national partners. Particular focus is given to early warning and 
information readiness through national partnership building. 

The Logistics Sector Working Group is supporting the government to 
develop a response plan for different scenarios. WFP has also helped 
the government to establish logistics components of a National Incident 
Command System. 

The Logistics Sector Working Group is supporting the government in 
defining a contingency plan together with 16 partners and is fostering 
the involvement of the private sector. The cluster is also promoting the 
establishment of a humanitarian staging area, alongside strengthening 
the development of IM tools and data preparedness, and developing 
logistics and supply chain trainings with the government. 

GOAL

ONGOING ACTIVITIES 
AND RESULTS

MADAGASCAR 

INDONESIA 

MYANMAR 

BANGLADESH 

The Logistics Cluster preparedness focuses 

on six priority countries, chosen in 

consultation with Logistics Cluster partners. 

In these countries the Logistics Cluster is 

working to strengthen logistics capacity 

on national and cross-border levels and to 

foster active collaboration and ownership. 
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In 2016 the Logistics Sector Working Group was responding to the 
Hurricane Matthew emergency. In early 2017, dedicated Sector 
preparedness staff will be deployed along with LET staff on mission, 
as the response transitions into a recovery and preparedness phase. 
Preparedness staff will support government actors and local private 
sector initiatives to map supply capacities and gaps, identifying local 
actors to address those gaps. Simulation and scenario planning 
exercises will also be conducted.

Since the Logistics Sector Working Group is currently involved in 
responding to the ongoing emergency, Sector preparedness activities 
are currently limited. A Logistics Capacity Assessment is ongoing for 
Borno state.

The Pacific Preparedness Logistics Cluster, under the lead of WFP, is 
strengthening the Emergency Preparedness Response capacity of the 
Pacific region and national humanitarian actors. Within this framework, 
and separately from the six preparedness focus countries, the Logistics 
Cluster is working on regional shipping and supply chain assessments, 
mapping and standardisation of relief stocks, private sector 
engagement, Unsolicited Bilateral Donations management systems, 
training and simulation exercises and equipment prepositioning.

HAITI 

NIGERIA 

PACIFIC 

Setting up a 
temporary 

warehouse, Les 
Cayes, Haiti

Photo: Logistics 
Cluster
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The Logistics Cluster works to engage diverse stakeholders involving 
regional and national actors along with the traditional humanitarian 
partners, i.e. UN agencies and International NGOs and working with 
governments not just at central level, but also with relevant authorities 
at different administrative levels in order to create more resilient 
communities and increase local capacity to prepare for, respond to and 
recover from crises.

Examples of these efforts are the work conducted in the Democratic 
Republic of Congo to strengthen the capacity of local partners in 
data collection and mapping for emergency preparedness, in Syria 
to reinforce logistics skills, such as warehouse management, and in 
Ethiopia where more than 600 newly recruited staff of the National 
Disaster Risk Management Commission were trained in supply 
chain management, MSU erection, shipping, relief and Targeted 
Supplementary Feeding (TSF), and warehouse management.

At global level the Logistics Cluster contributed to several initiatives, 
such as the World Humanitarian Summit side event on Improving 
Cross-Sector Responses to Humanitarian Crises which explored the 
role of the private sector in humanitarian cross-sector networks and 
how to increase the resilience and reduce the vulnerability of disaster 
affected and at-risk populations.

The Logistics Cluster also chaired a panel on Global Prepositioning 
and Local Procurement with the International Federation for the 
Red Cross, Save the Children UK, UNHRD and the Philippine Disaster 
Recovery Foundation. This session aimed at generating ideas 
for improving emergency supplies prepositioning strategies and 
sustainable local procurement strategies for a more effective and 
timely response. 

LOCAL INITIATIVES

GLOBAL INITIATIVES

02
Network and Engage with Diverse 

Stakeholders 

GOAL

ONGOING ACTIVITIES 
AND RESULTS

The Logistics Cluster continues to expand 

and diversify its partner network at 

the global and regional level, to create 

awareness on the importance of logistics 

preparedness and on the role of the cluster 

in emergencies, and to address and advocate 

for the resolution of issues that impact the 

global humanitarian supply chain. 
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The Logistics Cluster has also been engaging with the Connecting 
Business Initiative (CBI). This initiative, involving a number of private 
companies - such as UPS Foundation, Telma Foundation, the Philippine 
Disaster Resilience Foundation, to name a few - aims to assist local 
businesses to utilise existing networks to create platforms for disaster 
risk reduction, emergency preparedness, response and recovery. 

A number of networks have already been created in countries around 
the world including in Nigeria, Madagascar, Myanmar and Haiti, 
countries that are included in the six priorities for Logistics Cluster 
preparedness activities. The Logistics Cluster has therefore been 
engaging with the CBI to involve the private sector in the preparedness 
priority countries and interconnect programmes. 

The Logistics Cluster has been reinforcing its Civil-Military coordination 
mechanisms to enable a more effective civil military logistics 
operational planning and a streamlined use of military assets in 
humanitarian responses. 

For instance the Logistics Cluster is member of the of both the drafting 
and advisory committees for the development of Humanitarian Civil 
Military Standards to further guide the appropriate use of foreign 
military assets to in support of humanitarian relief operations, in 
disaster and crisis situations, or complex emergency. In 2016, the 
Logistics Cluster has participated in and hosted a drafting session at 
WFP HQ in Rome. The standards are now being tested with the support 
of the Norwegian Government.

The Logistics Cluster also participates to the WFP Technical Access 
Cell (TAC), established in 2015 as a support base for the Director-Level 
Advisory Group on Access. The TAC is in charge of the implementation 
of the Advisory Group strategy for strengthening the capabilities of WFP 
personnel on access.

As a member of the TAC, the Logistics Cluster has also been involved 
in the drafting of the Humanitarian Access Guidance, a manual 
providing operational guidance to support WFP personnel in the field in 
overcoming access challenges; and in the development of the Tactical 
Negotiation Training, the Access Strategy Training, and the LRT Access 
simulations.

The Logistics Emergency Team (LET) is composed of some of the largest 
global logistics and transportation companies: Agility, Maersk and UPS1.

They work together to support the Logistics Cluster in providing 
support to the humanitarian community during emergency response. 

The core principle of the LET partnership is to combine local knowledge 
and resources of the commercial logistics industry to provide more 
effective and efficient disaster relief. 

CIVIL MILITARY 
COORDINATION

PUBLIC-PRIVATE 
PARTNERSHIPS 

 1 Another company, DP World, has joined the LET partnership by signing a Memorandum of Understanding (MoU) with the World Food Programme at the World 
Economic Forum in Davos in January 2017.
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The LET companies provide pro-bono assets and services and deploy 
highly trained logistics experts to join the Logistics Cluster’s staff for the 
disaster response operations. 

Since its initiation by the World Economic Forum in 2005, the LET has 
supported the humanitarian community with logistics capacity and 
expertise during 12 emergency responses. 

In 2016, the LET supported the humanitarian disaster response 
operation in Haiti with the transportation and storage of relief supplies. 
Following the request from the Global Logistics Cluster, the LET 
partners quickly mobilised to support the WFP-led Logistics Working 
Group by providing pro-bono ocean freight and ground support, airlifts, 
and custom clearance assistance, and by further offering assets such as 
trucks and refrigerated containers. 

In addition, warehouse space for interagency cargo in Port au Prince 
proved critical for the reception of international airfreight, avoiding 
congestions at the airport, while allowing for cargo to be swiftly 
processed and loaded for forward delivery. Additional assets such 
as forklifts were loaned and specialised operators were dedicated to 
ensure proper support and correct functioning of the equipment. 

Moreover, in 2016 LET companies have been working with the Logistics 
Cluster to provide assistance in seven preparedness projects. The 
LET’s support for preparedness included the mapping of ocean freight 
routes, air freight hubs, support on data collection for LCAs and for 
country specific preparedness measures, and bilateral engagement 
with Logistics Cluster partners for Pandemic Preparedness.

Shipping capacity

640 mt

2,000 m2

Storage space

155 mt
Air freight

Agility Warehouse, 
Port au Prince, 
Haiti.
Photo: Logistics 
Cluster
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03
Enhance the Logistics Cluster Operational 

Capacity 

GOAL In an increasingly complex operational 

environment, the Logistics Cluster works to 

provide the humanitarian community with 

professional and predictable coordination, 

information management, and leadership of 

common logistics services. 

REPOSITORY

This goal includes the Logistics Cluster internal operational 
preparedness activities, such as emergency deployment processes, 
tracking tools, and strengthening Logistics Cluster effectiveness in all 
phases of the response: inception, operation and exit. 

With the expected rise in the number and duration of emergencies, the 
Logistics Cluster will increasingly rely on capacities of diverse partners 
to provide operational services on the ground. Therefore, a special 
emphasis is given to interoperability with cluster partners.

In 2016 the Global Logistics Cluster reviewed and finalised the content 
for the Repository, a tool providing live support to Logistics Cluster 
Coordinators and Officers in the field. 

The Repository contains background on the cluster approach, Terms 

In 2016 the Logistics Cluster could benefit from the support of several 
organisations that made available their logistics capacity to the 
humanitarian community. While WFP, as lead agency of the Logistics 
Cluster, continues to provide common logistics services when local 
capacities are exceeded, the cluster encourages organisations to 
support response operations with their expertise, as well as with their 
assets, to capitalise on available resources and optimise the response.
 
A notable example is CAR, where PU-AMI, ACF and Solidarites 
International provided storage space and Handicap International/Atlas 
Logistique took charge of road transport. 

In South Sudan, IOM complements the air service provided by WFP with 
shunting services from the airstrips to the storage facilities. 

In Haiti, Handicap International and IOM supported the humanitarian 
community responding to Hurricane Matthew, providing road transport 
services. Handicap International also provided additional sea transport 
contracting local boat services. 

ONGOING ACTIVITIES 
AND RESULTS

LEVERAGING PARTNERS 
CAPACITY 
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RITA

IM GUIDE

of Reference for key Logistics Cluster staff, reporting lines, admin 
procedures, guidelines for partner coordination, IM guidance and 
standard products templates, and finance mechanisms. 

The Repository will be available on the Logistics Cluster website for staff 
only. It will provide initial background and guidance for newly deployed 
staff who will be able to keep referring to it throughout their cluster 
assignment. 

Over the course of 2016 the Global Logistics Cluster support office 
has finalised a major version upgrade to the Relief Item Tracking 
Application: performance has been dramatically improved; dynamic 
mapping has been added; a touch-screen, and mobile-device 
compatible interface has been implemented; a simplified Service 
Request Form has been developed; operations reporting has been 
streamlined; capacity to produce supporting transport documentation 
directly from the software, and wider use of QR coding has been 
included; as well as a number of other adjustments to improve user 
experience and application administration. The upgrade was tested 
during the Logistics Sector response in Ecuador, fully rolled out for the 
Sector response in Haiti (Hurricane Matthew), and implementation 
for the Sector response in Nigeria started at the end of the year. The 
existing Logistics Cluster operation in Ukraine was migrated from the 
previous RITA version to the new, and WFP Global Services in Rome 
have also made the transition. Work is ongoing to have the new version 
of RITA fully adopted in the operations in Syria, Iraq, Yemen.

To professionalise even further the Logistics Cluster Information 
Management, an Information Management Guide was developed. The 
guide is meant to support Field IM Officers by outlining the principles 
for collecting and analysing operational information and by providing 
the necessary tools to develop high quality, timely, and accurate 
information products and to disseminate them to stakeholders through 
the appropriate channels. 

In 2016 the Logistics Cluster supported ongoing updates and 
improvements to the Logistics Capacity Assessments (LCAs), providing 
the humanitarian community with baseline logistics capacity 
information to enhance operational panning and effectiveness. 
Throughout 2016, 28 assessments were carried out throughout 
the year, eight LCAs were updated and published and seven were 
published for the first time. In addition, in 2016 with the change of 
focus of humanitarian response, from food aid to food assistance and 
the move towards a more supply chain oriented approach to meeting 
the material requirements for interventions, the structure of the LCA 
was updated. The LCAs now incorporate basic information to support 
Cash-Based Transfers (CBT) operations delivered through different 
payment mechanism. Basic assessment details on a country’s Financial 
Services Providers (FSPs), Postal/courier and Publishing/Printing 
services have been included in the structure, allowing readers to quickly 
establish an overview of options when establishing CBT supply chain 
solutions that require financial/banking/money transfer solutions.

LOGISTICS CAPACITY 
ASSESSMENTS (LCAS)
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TRAINING In 2016 the Logistics Cluster trained 400 people through seven trainings 
and eight Logistics Cluster awareness sessions. 

The Logistics Cluster’s Logistics Response Team (LRT) training is 
an intensive seven-day simulation exercise, designed to develop 
comprehensive emergency response management knowledge and 
build capacity among senior logistics managers from a wide range of 
humanitarian organizations. The objective of the training is to prepare 
logistics staff to be part of skilled Logistics Response Teams, deployable 
when immediate operational logistics surge capacity is required, 
and tasked with assuming an initial coordination role at the onset 
of emergencies. Furthermore, the LRT training aims to build up and 
maintain a roster of trained logistics professionals who are available 
for Logistics Cluster deployments, and also seeks to facilitate greater 
interaction between humanitarian actors during emergencies by 
improving the awareness of the Cluster system. Thus, emphasis on the 
coordination aspect of cluster response is a major point of focus during 
the training.

The Induction Training is designed to familiarise all agencies and actors 
with the Logistics Cluster, providing an initial experience of the work 
of the cluster in an emergency setting. It provides an experience of 
the Cluster’s roles, functions, tools and responsibilities at both field 
and global levels. It is also an important opportunity for developing 
networks and mutual understanding between agencies. The first 
training was generously hosted by the German Federal Agency for 
Technical Relief (THW), co-funded through the German Foreign Office 
and held at the THW Training Centre.

WFP’s Advisory Group on Access and the Technical Access Cell, 
established to address the challenge posed to humanitarian 
emergency responses by obstructed or denied access, developed an 
Access Training workshop available to partner agencies and inter-
agency groups through the Logistics Cluster. The workshop aims to 
familiarise participants with the tools and skills for designing an access 
strategy and conducting negotiations, and facilitates their application 
through group exercises, either based on a specific context or tailored 
scenarios.

A four day workshop comprised of classroom theory and debate 
sessions. The main objective is to streamline the skills & knowledge 
of Logistics Cluster Coordinators, to ensure the Logistics Cluster 
operations reflect standards, a strategic mind-set and high quality 
project management in accordance with policies, mandate and 
strategies of the Global Logistics Cluster, IASC and the lead agency. 

LRT 

(BRINDISI, JUNE & 
NOVEMBER 2016)

LOGISTICS CLUSTER 
INDUCTION TRAINING 

(MAY 2016, NEUHAUSEN, 
GERMANY & AUGUST 2016, 
ERBIL, IRAQ)

ACCESS TRAINING 

(ROME, MARCH & ERBIL, 
AUGUST 2016)

LOGISTICS CLUSTER 
COORDINATORS 
WORKSHOP 

(ROME, MAY 2016)
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In addition the Logistics Cluster contributed and/or actively participated 
to the following trainings:
• Functional Area and Support Training for Emergency Response 

(FASTER) (Brindisi, FASTER 7: 12-19 May 2016, FASTER 8: 29 June- 6 
July 2016, Interagency Simulation: 6-13 October 2016)

• EU Civil Protection Mechanism (EUCPM) – Induction Training (Rome, 
June 2016)

• EUCPM – Operational Management Course (Rome, November 
2016) 

• Cash Based Transfers (CBT) Workshop (Rome, October 2016)
• European Disaster Response Exercise (EDREX) (Brussels, October 

2016)
• Opex Bravo-Emergency Telecommunications Cluster (Stuttgart, 

September 2016)
• Triplex-IHP Large Scale Field Simulation Exercise (Norway, 

September 2016)

14

LOGISTICS CLUSTER 
COORDINATORS 
WORKSHOP 

(ROME, MAY 2016)



04
Learn and Drive Best Practices

GOAL The changing operating environment 

and the introduction of new operation 

modalities, require continued review of the 

logistics role in humanitarian operations 

and the development of new skills, tools and 

knowledge. 

To ensure successful operations, the Logistics Cluster engages in 
improving knowledge sharing among stakeholders on the national, 
regional and global levels, and in standardising and disseminating its 
lessons learned, as well as monitoring the implementation of suggested 
improvements across operations. 

The Logistics Cluster Global Meetings held twice a year have 
increasingly become the forum for relevant actors to discuss and 
highlight gaps, suggest solutions, and examine existing best practices in 
humanitarian logistics.

In 2016, Global Meetings were held in June and November, kindly 
hosted by Save the Children in London and ECHO in Brussels. The 
meetings were key to improving humanitarian logistics operations 
through learning from experience and sharing best practices within 
Logistics Cluster partners. They featured discussions on follow up to the 
supply chain paper presented at the World Humanitarian Summit, an 
update on the Lessons Learned missions undertaken in recent months 
and discussions on complex emergencies, access, and government-
led emergency responses. The identified need and initial proposal to 
establish a Strategic Advisory Group (SAG) for the Logistics Cluster was 
discussed in London when participants showed a growing interest in 
ownership and achieving a greater influence in the strategic direction of 
the cluster. During the Global Meeting in Brussels, the scope, objectives, 
membership and activities of a Logistics Cluster SAG were discussed 
and a focus on longer-term strategic decision-making, promoting 
and implementing the strategy and representing a community of 
partners were key priorities. Activities of the SAG should support the 
Global Logistics Cluster team in identifying gaps and bottlenecks in 
policy, advocate for common solutions to issues and seek funding and 
resources, helping to increase participation from organisations and 
ensure inclusion into the Logistics Cluster. Discussions on the formation 
of the SAG will continue during 2017.

ONGOING ACTIVITIES 
AND RESULTS

LOGISTICS CLUSTER 
GLOBAL MEETINGS
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In 2016, the Logistics Cluster carried out nine user surveys to obtain 
feedback on the effectiveness and efficiency of its activities in DRC, Fiji, 
Haiti, Iraq, South Sudan, Syria, Ukraine (2), and Yemen. A total of 346 
respondents   commended the work of the Logistics Cluster. According 
to survey data, 92% of users were satisfied with the Logistics Cluster. 
The Logistics Cluster was still able to achieve a high performance rate, 
matching the 2015 performance (also 92%) and improving from 2014 
(84%) against a target of 80-85%. These results demonstrate that the 
cluster has been able to learn from previous operations, hence services 
offered meet the needs of partners and are delivered in an efficient and 
effective way. 

The Logistics Cluster has decided to slightly modify its corporate 
KPIs for 2017 to measure progress in performance, as well as overall 
satisfaction. Therefore, the cluster will measure customer satisfaction 
one month into the emergency, aiming at achieving 70% satisfaction by 
that milestone and increasing to 90% before deactivation. 

To keep making progress against set targets, the Logistics Cluster has 
committed to strengthened cooperation with partners, especially at 
local level working on building existing capacities. 

As part of the Logistics Cluster strategy to ensure accountability to 
stakeholders, in 2016 the Global Logistics Cluster conducted three 
Lessons Learned Exercises, in the Democratic Republic of Congo with 
WFP, ACF and Oxfam, in Iraq with UNHCR and Danish Refugee Council, 
and in Syria with WFP and ACF. 

The objectives of these Lessons Learned Exercises were to assess the 
performance and the activities undertaken, in terms of relevance, 
efficiency, and effectiveness; to draw lessons and recommendations 
to improve performance in future operations; to support the Global 
Logistics Cluster in identifying best practices across operations.

Overall, partners voiced appreciation for the work of the Logistics 
Cluster and its highly relevant role in addressing the multiple challenges 
humanitarians face in these complex crises. 

Nevertheless some issues were identified, and, although each one 
of the reviewed operations is different in terms of operating context, 
requirements and activities, some of these issues are cross-cutting. 
These include:
• A lack of clear understanding of the Logistics Cluster mandate 

among partners;
• The need to involve a broad spectrum of organisations in the 

development of key documents, in the structuring of meeting 
agendas, and in any significant revision of the in-country strategy 
and/or activities;  

• The need for a reporting tool to help monitor operations and 
measure performance.          

The Lessons Learned Reports include a list of recommendations 
to address these shortfalls, which have been endorsed by the WFP 
Country Offices involved. The Logistics Cluster staff have since taken 
corrective actions in order to implement them.  

LESSONS LEARNED

SURVEYS 

KPIs
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LOGISTICS CLUSTER 
OPERATIONS IN 2016

At the field level the Logistics Cluster is responsible for 

coordination and Information Management of the logistics 

response. When necessary, the Logistics Cluster also coordinates 

access to common logistics services facilitating the delivery and 

storage of supplies.



* [OCHA, November 2016]
+ additional US$ 671,000 were received on 21 November 2016

CENTRAL AFRICAN REPUBLIC

Over the past three years, the country has experienced a major political crisis 
which has resulted in a violent conflict that has affected nearly the entire 
population.  

The Logistics Cluster has been playing an important role in supporting 
organisations to identify gaps and optimise the use of resources available at 
regional and local levels. 

Due to insufficient funding, the Logistics Cluster has been operating with 
minimal staff throughout 2016, restricting the effectiveness of critical 
coordination efforts and the capacity to provide real-time information and 
data to the humanitarian community.

Despite these challenges, the Logistics Cluster has been providing significant 
support to road and airstrip rehabilitation projects carried out by ACTED and 
Atlas Logistique/Handicap International respectively. 

Additionally, the cluster is supporting the organisation of common cargo 
transport, as well as common storage services in Bangui and the provinces 
of Bossangoa and Kaga Bandoro, benefitting more than 50 humanitarian 
organisations across the country. 

The Logistics Cluster has also been producing and sharing updated 
information management products crucial to ensuring effective coordination, 
including information on services offered by organisations such as Aviation 
Sans Frontière (ASF), ACTED, Premiere Urgence–Aide Medicale Internationale, 
Atlas Logistique/Handicap International, UNHAS and on how to access them. 

2.2million
people in need of humanitarian 
assistance*

November 2013
Logistics Cluster activation

53
Organisations supported

24
Coordination meetings

Information Management products 
published

70

68%
Funded

$ 2.7 million

$ 1.9 million

requirement

received+

COMPLEX PROTRACTED EMERGENCY 

18



COMPLEX PROTRACTED EMERGENCY 

DEMOCRATIC REPUBLIC OF CONGO 

7.5million
people in need of humanitarian 
assistance* 

November 2008
Logistics Cluster activation

133
Organisations supported

34
Coordination meetings

Information Management products 
published

75

37%
Funded

Conflict and general insecurity in the Democratic Republic of the Congo 
(DRC) have created one of the world’s most complex and long-standing 
humanitarian crisis.

Access remains a key challenge in the country. The delivery of relief items to 
vulnerable populations in the DRC is deeply affected by the challenges related 
to covering a vast geographical area with limited logistics infrastructure and 
networks, often in poor condition, paired with growing insecurity and conflict.

The Logistics Cluster is operational in Kinshasa and in the provincial capitals 
of Bukavu, Goma, Bunia, Kalémie and Lubumbashi to coordinate the logistics 
response and to provide critical information improving access and reach to 
the affected populations. 

Shortage of funding has limited the Logistics Cluster intervention in DRC. 
The cluster has therefore focused on supporting and coordinating partners 
activities, such as the infrastructure projects carried out by organisations such 
as UNOPS and ACTED, by which more than 560 km of roads and 50 bridges 
have been rehabilitated, air transport made available by UNHAS and ECHO 
and road transport by Handicap International. 

In order to strengthen the government and the humanitarian community’s 
emergency preparedness measures and contingency plans, the Logistics 
Cluster has trained more than 480 people from 169 organisations in GIS data 
collection and analysis, hence supporting the development of a broader and 
more accurate record of the infrastructure in the DRC.

In addition, the Logistics Cluster has been working in close collaboration 
with the North Kivu Department of Civil Protection, regional government 
authorities, the Goma Volcanic Observatory and the humanitarian community 
to build institutional capacity in disaster response and mitigation. 

$ 1.2 million

$ 430 thousand

requirement

received
* [OCHA, 2016]
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* [UN and Government of Ecuador, April 2016]

ECUADOR

EARTHQUAKE 

The Government of Ecuador lead the emergency response following the 7.8 
magnitude earthquake that hit the central coast of Ecuador on 16 April 2016, 
killing over 650 people, injuring thousands and causing extensive damage to 
buildings and infrastructure.

Although the Logistics Cluster was not activated, the WFP-led Logistics Sector 
supported relief efforts with logistics coordination, information management 
and facilitating access to common services. 

The Logistics Sector has been supporting relief efforts by establishing logistics 
hubs in Manta, Pedernales and Quito where storage capacity was made 
available by WFP for interagency cargo including Education,  WASH,  Shelter  
and  Non Food Items (NFIs),  Camp  Management, Protection and Health  
sectors  and office spaces to facilitate the operations.

The United Nations Humanitarian Response Depot (UNHRD), a common 
service managed and provided by WFP, supported the emergency response 
at the onset of the operation, transporting relief items into the country on 
behalf of World Vision International, Catholic Relief Services, AECID, WFP and 
the Ministry of Foreign Affairs Panama.

During the first month of the emergency response, the Logistics Sector 
coordinated humanitarian cargo dispatches, from Centro Logístico de 
Asistencia Aumanitaria (CELAH) logistic hub to emergency facilities in 
Pedernales and Manta. In addition, Mobile Storage Units (MSUs) and other 
equipment were delivered to hubs in Pedernales and Manta. Temporary 
storage facilities and logistics hubs were set up in strategic locations, to 
facilitate the movement of relief cargo to the affected population. Storage was 
made available to humanitarian actors on a free-to-user basis, at the onset of 
the emergency, then, due to limited funding, on full cost-recovery basis. 

From the beginning of the operation, the Logistics Sector collected and 
shared critical operational information and led weekly or bi-weekly logistics 
coordination meetings in Quito, Manta and Pedernales, thus providing 
guidance and a forum for coordination and information exchange between 
the Government, NGOs, INGOs and UN agencies involved in the response. 

720thousand
people in need of humanitarian 
assistance* 

April 2016
Logistics Cluster activation

35
Organisations supported

Information Management products 
published

60

21
Coordination meetings

2,765 m3

Storage

495 mt
Road transport

113 mt
Air transport

$ 756 thousand

$ 600 thousand

requirement

received

79%
Funded



21

DROUGHT 

ETHIOPIA

10.1million
people in need of humanitarian 
assistance* 

March 2016
Logistics Cluster activation

25
Organisations supported

28
Coordination meetings

Information Management products 
published

148

In late 2015 and early 2016, Ethiopia experienced one of its worst droughts 
in decades. Under the National Disaster Risk Management Commission 
(NDRMC), WFP, as the global lead agency for the Logistics Cluster, has been 
working together with the Government of Ethiopia and the humanitarian 
community to identify logistics gaps and bottlenecks and propose mitigating 
activities to ensure an effective response. Within this framework, the Logistics 
Cluster seconded seven logistics advisors to the NDRMC to provide support 
and advice on different aspects of the supply chain. 

The Logistics Cluster has also supported the NDRMC with rehabilitation of 
the Adama and Dire Dawa hubs, with the refurbishing of 710 m2 of office 
space, rewiring, upgrading electrical infrastructure and installation of 
telecommunications networks. This has led to improvements in commodity 
handling and stacking procedures and re-bagging of 17,500 bags of food. 

The Logistics Cluster also facilitated access to financial resources for the 
NDRMC to secure a temporary surge in qualified staff. A total of 1,002 
staff, including storekeepers and data entry clerks have been recruited to 
support the response. Training programmes have been offered to more 
than 600 newly recruited NDRMC staff and to the humanitarian partners 
on supply chain management, MSU erection, shipping, relief and Targeted 
Supplementary Feeding (TSF), and warehouse management. 

The Logistics Cluster supported the NDRMC through facilitating the transport 
of non-food items and augmenting storage capacity to assist with the large 
volume of humanitarian cargo arriving in country. As of December 2016, the 
Logistics Cluster has erected 117 MSUs and four other storage constructions 
in 90 locations around the country, achieving 100% of the target for 
storage augmentation on behalf of the government and the humanitarian 
community. 

At the request of the NDRMC and the donor community, the Logistics Cluster 
coordinated a reporting system on behalf of the NDRMC, JEOP/CRS and WFP, 
ensuring the consolidation and data sharing of relief food deliveries and 
distributions. This reporting enabled the NDRMC, WFP and humanitarian 
partners to track the overall progress against the Logistics Cluster objective of 
reducing the cycle of the relief food deliveries and distributions cycle to four 
weeks or less.

$ 10.8 million

$ 10.8 million

requirement

received
* [OCHA, March 2016]

54,600 m3

Storage

662 mt
Road transport

100%
Funded



HAITI

HURRICANE MATTHEW

As Hurricane Matthew made landfall in Haiti on 4 October 2016, provoking 
severe damage to road and ICT infrastructure, housing and health facilities, 
the Global Logistics Cluster and WFP Haiti office put in place a swift 
emergency response. 

The Global Logistics Cluster reached out to the Logistics Emergency Team 
partners (Agility, Maersk, UPS), for support. The LET provided pro bono airlifts 
and ocean freight and assistance with customs clearance. Warehouse space, 
forklifts and trucks were also made available allowing for cost and time 
efficient reception and primary transportation of aid. 

WFP, as the global lead agency of the Logistics Cluster, coordinated access 
to US military air assets, and Netherlands Navy vessels, through the EU Civil 
Protection, for responders to reach inaccessible communities and bring 
immediate aid to the affected populations. 

In the meantime, in coordination with the Directorate of Civil Defence (DPC), a 
Logistics Working Group was established and logistics and coordination hubs 
set-up in Port-au-Prince, Les Cayes and Jéremie, supporting over one hundred 
humanitarian actors on the ground. Logistics Working Group meetings were 
held in all three locations, weekly, and tailored information management 
products shared with the humanitarian community at national and provincial 
level. 

123
Organisations supported

Information Management products 
published

131

35
Coordination meetings

2.1million
people in need of humanitarian 
assistance* 

October 2016
Logistics Cluster activation

706 mt
Road transport

* [OCHA, November 2016]

1,565 mt
Storage

2,237 mt
Sea transport
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Landing in Anse d’Hainault, Haiti, 
Photo WFP
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WFP made available a fleet of sixteen off-road trucks and common storage 
facilities in Les Cayes and Jéremie to support interagency distribution in the 
affected areas. Storage capacity was also augmented in Anse d’Hainault, 
where ACTED was in charge of the common facility in support of the 
distribution for Grande Anse, and in Port-au-Prince where the LET warehouse  
received the relief items as they arrived in-country.  

Road transport was supplemented by IOM and Handicap International/Atlas 
Logistique that made available trucks to the humanitarian community.

To be able to reach coastal communities inaccessible by road, a regular sea 
transport service was established by WFP between Port-au-Prince and the 
coastal areas in Grande Anse and Sud using local landing crafts with a total 
capacity of 110 mt and a larger barge with 500 mt capacity.

Handicap International/Atlas Logistique supplemented this service making 
available to the humanitarian community small local vessels.

Throughout the operation the Logistics Working Group has been coordinating 
the use of WFP air assets, namely two helicopters, initially used to transport 
humanitarian personnel and cargo between Port-au-Prince, Les Cayes and 
Jéremie, then deployed to Les Cayes to serve over twenty isolated and hard-
to-reach areas, and a fixed-wings aircraft deployed in Port-au-Prince from the 
beginning of December to link logistics hubs and ad-hoc destinations. 

An International Humanitarian Partnership (IHP) basecamp, with hosting 
capacity of 35 people, was set up in Jéremie to offer essential support to the 
humanitarian community working in the area.

In November 2016 it was decided that Haiti will be the pilot country of the 
Logistics Cluster preparedness project. 

556 mt
Air transport

100%
Funded

$ 3 million

$ 3 million

requirement

received



IRAQ

COMPLEX PROTRACTED EMERGENCY 

The  Logistics  Cluster  has  been  active  in  Iraq  since  2014  to  support  
the  humanitarian community  in  responding  to the  growing  needs  inside  
the  country.  Logistics  constraints, mainly  caused  by  limited  access,  
an  unstable  security  situation  and  damaged/destroyed infrastructure 
in affected areas remained the leading cause triggering the need for 
logistics support. The surge in violence in 2016 has resulted in deteriorating 
humanitarian situation, increasing access issues and further need for 
humanitarian assistance.   

The Logistics Cluster has been coordinating with humanitarian organisations 
throughout the preparedness and planning phase for the Mosul operation, 
while continuing its engagement with the 2016 Humanitarian Response Plan.
 
Logistics  coordination  and  information  sharing,  is particularly crucial in 
the Iraq context due to the volatile operational environment. Coordination 
meetings are held in Erbil, Dahuk and Baghdad to address logistics gaps and 
bottlenecks and coordinate the prepositioning and shipment of relief items. 
Information is collected and shared through different platforms (webpage, 
mailing list, skype group) and GIS/mapping products, including road 
conditions and access constraints, storage facilities and key supply routes, are 
made available to humanitarian responders.

Contingency to facilitate initial road transport for emergency humanitarian 
supplies, including through inter-agency convoys, has been put in place.

Warehouse capacity has been scaled up in the major hubs of Erbil and Dahuk, 
new hubs established in key locations, and additional strategic forward 
operating bases made available in, or in close vicinity to, displacement camps 
and emergency site locations to facilitate distribution.

The Logistics Cluster has been liaising with authorities on behalf of the 
humanitarian community to raise issues of common concern and address 
logistics humanitarian access constraints. Notably the cluster has been 
working with humanitarian actors and authorities to establish a One 
Stop Shop to facilitate and streamline the customs clearance process for 
humanitarian cargo.

10million
people requiring humanitarian 
assistance

May 2014
Logistics Cluster activation

75
Organisations supported

34
Coordination meetings

Information Management products 
published

72

40,741 m3

Storage

100%
Funded

$ 5.5 million

$ 5.5 million

requirement

received
* [OCHA, November 2016]
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* [OCHA, November 2016]

NIGERIA

CONFLICT

Conflict in northeast Nigeria has left widespread devastation; 1.7 million 
people displaced, depleted resources and severe access issues. 

The Government-led response has been supported by the Logistics Sector 
which has been maintaining an open forum  for discussing and addressing 
logistics issues as they arise; providing logistics guidance  and  advice;  and  
promoting joint  planning.

Logistics Sector coordination meetings have been held in Maiduguri since 
August 2016 and the interests of the logistics humanitarian community 
represented in other fora, such as the Inter-Sector Working Group and 
the Humanitarian Forum, both chaired by OCHA, the Humanitarian Access 
Working Group chaired by NRC, and the Rapid Response Mechanism (RRM) 
co-chaired by WFP and UNICEF.

The Logistics Sector has also been consolidating and sharing up-to-date 
information about the operating environment to inform agencies’ decision 
making and ensure coordination. In addition GIS products have been shared 
through the Nigeria Operation webpage on the Logistics Cluster website, the 
dedicated mailing list as well as in printed version. 

The Logistics Sector has been supporting the Civil/Military coordination 
mechanisms established by OCHA by providing expertise in convoy 
consolidation and management and by promoting joint planning and 
streamlining of requests. Furthermore, the team in place in Maiduguri 
is offering guidance for cross border movements of aid entering from 
Cameroon.

In response to the need for augmented temporary storage, the Logistics 
Sector Team, together with the INGO Première Urgence Internationale 
(PUI), identified a warehouse that serves as an inter-agency storage facility 
in Maiduguri, to facilitate the movement of relief cargo to the affected 
population. The facility (1,500 m² / 4,500 m3) has been operational since 
December 2016 under the management of PUI. 

31
Organisations supported

Information Management products 
published

34

12
Coordination meetings

7million
people in need of humanitarian 
assistance*

August 2016
Logistics Sector activation

63%
Funded

$ 868 thousand

$ 543 thousand

requirement

received
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SOMALIA 

COMPLEX PROTRACTED EMERGENCY

Acute humanitarian needs persist in Somalia. Vulnerability remain critical, 
due to continued insecurity and extremely low levels of socio-economic 
development resulting in limited ability to absorb recurrent shocks.  

Insecurity, lack of transport services and infrastructure interrupted local 
markets and commercial activities, with roadblocks preventing traders and 
populations from returning. This has also affected humanitarian operations 
where road transport of relief items and cargo has been significantly 
impeded, leaving the humanitarian community with limited options to deliver 
lifesaving cargo to populations displaced across the country.

A coordination hub is established in Nairobi to allow for liaison with other 
clusters and organisations and to channel operational information critical to 
decision making. 

Coordination activities included monthly coordination meetings in Nairobi, 
identification of humanitarian and commercial operators with logistics 
capacity in Somalia, coordination with other clusters, relevant organisations 
and entities, participation to the Inter Cluster Working Group Meetings 
(ICWG). 

The Logistics Cluster provided information management support with the 
aim of enhancing operational decision-making and, therefore, the efficiency 
of the logistics response. The support included assessment missions to key 
locations, provision of information on available services (such as warehousing 
and transport), consolidation of information on the overall logistics 
humanitarian response, provision of operational data mapping of logistics 
infrastructure and accessibility, shared through a dedicated mailing list and 
the Somalia webpage on the Logistics Cluster website.

Information Management products 
published

18

5
Coordination meetings

5million
people in need of humanitarian 
assistance* 

September 2009
Logistics Cluster activation

16
Organisations supported

* [OCHA, November 2016]
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SOUTH SUDAN

COMPLEX PROTRACTED EMERGENCY 

The complex operating environment in South Sudan presents significant 
logistics challenges in terms of delivering large quantities of humanitarian 
aid on behalf of a great number of humanitarian organisations. Ongoing 
insecurity and poor transport infrastructure leave the humanitarian sector 
with limited options to deliver lifesaving cargo to the displaced populations 
scattered across the country.  

The Logistics Cluster has been working to ensure the humanitarian 
community has access to otherwise inaccessible locations by coordinating air 
transport of emergency response cargo. 

Working with WFP Aviation, large quantities of relief cargo have been 
transported to hard-to-reach locations on a free-to-user basis. Air services 
have been complimented by IOM which provides shunting services to and 
from the airstrips. 

As the humanitarian crisis spread to previously more stable areas, the 
geographic coverage of Logistics Cluster coordinated services grew in 2016. 
The Logistics Cluster expanded the coordination of cargo airlifts on a free-to-
user basis, to most of South Sudan (excluding refugee operations) to support 
the response to new emergencies. The decision to broaden the geographic 
coverage was made in agreement with the Humanitarian Coordinator and in 
consultation with the donor community. 

In January 2016, WFP Aviation made available a specialised fixed-wing aircraft 
(Buffalo DHC5) to the Logistics Cluster, augmenting support throughout South 
Sudan and transporting larger amounts of relief cargo in a more cost-efficient 
manner. 

The aircraft has a delivery capacity of eight to six mt greater than traditional 
helicopters. This resulted in significant cost savings, and the Logistics Cluster 
special operation budget for 2015-2016 was reduced by nearly USD 10 million 
(14 percent) in October.

The Logistics Cluster also supported responses to high priority locations in 
the Greater Upper Nile that had been cut off from aid for prolonged periods 
due to insecurity. These life-saving responses focused on a ‘survival kit’ 
modality and were implemented in tandem with rapid response missions. 
The distribution of survival kits and support to the integrated rapid response 
missions further highlights the cluster’s ability to provide critical emergency 
support to affected populations in the hard-to-reach areas.  

The Logistics Cluster has also been coordinating access to trucking services 
and river transport via barge and, working closely with OCHA and WFP Access 
Units, facilitated seven convoys on behalf of the humanitarian community.

Information Management products 
published

207

92
Coordination meetings

5.1million
people in need of humanitarian 
assistance* 

October 2010
Logistics Cluster activation

117
Organisations supported

5,187 mt
Air transport

1,278 mt
River transport

175 mt
Road transport

* [OCHA, November 2016]
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Road convoy coordination played a key role in enabling the prepositioning 
and distribution of humanitarian cargo. Recognising that road transport is 
the most economical transport option when available, the Logistics Cluster 
encouraged organisations to preposition cargo during the dry season, 
improving the overall efficiency of the humanitarian supply chain. 

The Logistics Cluster has also been coordinating access to common storage 
facilities for the emergency response and in supports to prepositioning 
effort, and in some cases partnered with other humanitarian organisations, 
including IOM, ACTED and IRC, for the management of the common 
warehouses. 

Regular coordination meetings have been held in Juba and other key 
locations, such as Bor, Bentiu, Malakal, Wau and Rumbek, to ensure effective 
interagency response by sharing relevant logistical information, identifying 
bottlenecks and finding appropriate solutions. 

In addition, the Logistics Cluster regularly participated in the Inter-Cluster 
Working Group (ICWG) and the Civil-Military Access Working Group, both 
chaired by OCHA. In these meetings, the cluster represented the logistics 
humanitarian community in South Sudan and advised on physical access 
constraints, provided logistics updates and shared information on issues 
affecting humanitarian logistics.

The Logistics Cluster continued to support the humanitarian community 
through Information Management, including Geographic Information Systems 
(GIS) services, which informed decision making and enabled humanitarian 
organisations to better deliver their assistance to those in need. 

100%
Funded

$ 26 million

$ 26 million

requirement

received

7
Convoys coordinated
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Loading barges in Bor, South 
Sudan. Photo Logistics Cluster



SYRIA

CONFLICT

Since  the  beginning  of  the  crisis  in  2011,  ongoing  fighting  and  
widespread  insecurity  have  continued  to  fuel largescale displacements, 
increase vulnerabilities and constrain humanitarian access across the country.

To support a more effective response, in line with the Whole of Syria 
approach, adopted by humanitarian partners at the end of 2014 to provide 
the affected population with critical cross-sectoral assistance, the Logistics 
Cluster extends its support beyond Syria and into the surrounding countries 
that are absorbing Syrian refugee flows – specifically Turkey, Lebanon and 
Jordan.  

The  Logistics  Cluster  currently facilitates access  to  crucial  logistics  
services  for  all  operations  across  the  region, including surface and  air 
transportation,  contingency  fuel  provision  and  storage,  cross-border  
transhipment services, and warehousing. 

The cluster provides logistical coordination, information management, and 
capacity strengthening through training, and facilitates access to road and air 
transport, storage and cross-border and transhipment services. 

January 2013
Logistics Cluster activation

Information Management products 
published

57

44
Coordination meetings

13.5million
people in need of humanitarian 
assistance

19,115 mt
Storage

75,487 m3

Road Transport

60
Organisations supported

18,978 m3

Air transport

* [OCHA, December 2016]
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Preparing the convoy to Madayac Syria. 
Photo WFP Hussam Al-Saleh



Under the framework of the Inter-Agency Humanitarian Convoys, the Logistics 
Cluster has facilitated the transport of relief items through convoys to hard-
to-reach and cut-off areas, organised in close collaboration with OCHA and 
the Syrian Arab Red Crescent (SARC). 

Airlift operations that began in July 2016, brought food, WASH, health 
and education supplies from Damascus to Qamishli on behalf of nine 
humanitarian organisations (ACF, GOPA, ICRC, IOM, UNFPA, UNHCR, UNICEF, 
WFP and WHO). 

Coordination meetings held in Damascus, Amman, Gaziantep and Antakya, 
have been working to mitigate logistics bottlenecks and develop common 
solutions for improved cross-line, cross-border and regular humanitarian 
response. 

Over 5,000 litres of WFP-procured diesel have been provided as donations for 
shelters and community centres, and 35,500 litres of diesel have been made 
available to the humanitarian community under cost recovery for operational 
purposes. 

$ 12 million

$ 12 million

requirement

received

107
Convoys coordinated
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100%
Funded



UKRAINE 

CONFLICT

Due to ongoing instability and conflict since April 2014, areas primarily in 
the eastern part of Ukraine have experienced a deteriorating humanitarian 
situation.

Access to the affected populations poses a number of challenges as damaged 
infrastructure, ongoing conflict and the volatile security situation restrict 
humanitarian staff movement and transport of cargo. 

The Logistics Cluster coordinates humanitarian logistics to facilitate the 
delivery of life saving humanitarian assistance to the affected populations  in 
eastern Ukraine, namely Donetsk and Luhansk non-government  controlled  
area (NGCA) and works in close cooperation with the Humanitarian  
Coordinator and OCHA to advocate for improved humanitarian access and to 
overcome logistics bottlenecks. 

The Logistics Cluster has been assisting  humanitarian  actors  working  in  
Ukraine  by  streamlining  the complex procedures  required  for  transport 
across the conflict line, advising  on  the  required paperwork, facilitating 
access by providing a UN umbrella for organisations and coordinating 
humanitarian convoys.

In addition, the Logistics Cluster has been consolidating and sharing 
information on customs procedures, road access and on available logistics 
capacity to facilitate cargo movements and in-country access. 

Finally the cluster has been coordinating access to warehousing and cargo 
consolidation facilities in Dnipro (former Dnipropetrovsk) and to transport 
services to support the delivery of relief items to the Non-Government 
Controlled Areas. 

February 2015
Logistics Cluster activation

Information Management products 
published

29

12
Coordination meetings

3.8million
people in need of humanitarian 
assistance* 

6,637 mt
Storage

10,310 m3

Transport

46
Organisations supported

91%
Funded

$ 2.4 million

$ 2.2 million

requirement

received

22
Convoys coordinated

* [OCHA, November 2016]
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9,262 m3

Storage

YEMEN 

COMPLEX PROTRACTED EMERGENCY 

The situation in Yemen has deteriorated significantly since March 2015, with 
a dramatic escalation of violence and armed conflict, further compounding 
the already precarious humanitarian situation. The scale of the needs and the 
scope of the emergency response have required a large, multi-agency and 
multi-sector response.

The Logistics Cluster has been facilitating access to common logistics services  
(temporary storage;  air,  sea  and  overland transport; fuel distribution), 
as well as assuming a coordination and information management role to 
maximise the use of available resources in-country, and avoid duplication of 
efforts.

Humanitarian  organisations  responding  to  the crisis  in  Yemen have been 
facing  a  number  of logistical challenges impeding their ability to deliver 
relief supplies. These constraints include the congestion at main entry points, 
unreliable and unpredictable access to sufficient quantities of fuel, as well 
as high volatility in its price, limited international shipping options to Yemen, 
especially by air, limited in-country storage capacity, poor overland transport 
capacity from neighbouring countries.

June 2011
Logistics Cluster activation

Information Management products 
published

133

31
Coordination meetings

18.8million
people in need of humanitarian 
assistance* 

43
Organisations supported

13,940 m3

Road transport

13,912 m3

Sea transport

* [OCHA, November 2016]
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VOS Apollo sailing to Aden. 
Photo Logistics Cluster



To ensure timely and efficient emergency logistics response, the Logistics 
Cluster has been supporting inter-agency logistics coordination establishing 
hubs inside Yemen and in Djibouti and providing information management 
including mapping/GIS services.

Inside Yemen, the Logistics Cluster is coordinating access to common storage 
in Aden (640 m2), Hodeidah (640 m2) and Sana’a (320 m2), and from the 
same locations, overland transport. The cluster also facilitate access to WFP-
managed fuel distribution points in these three locations, with 1,238,543 litres 
distributed in 2016.

Establishing presence in Djibouti, the Logistics Cluster has been coordinating 
cargo transport by sea from the Port of Djibouti to the Ports of Hodeidah 
and Aden. In addition, since May, the Logistics Cluster also facilitates 
passenger sea transport from Djibouti to Aden to conduct assessments on 
the humanitarian situation in the governorate and to prepare the future 
scale-up of operations, when no other transport option was available due to 
insecurity. These services are made available through WFP chartered vessels 
and commercial vessels. 

Starting from the end of March, the Logistics Cluster has identified a need to 
establish regular airlift services to Yemen in order to supply urgently needed 
relief items, which cannot be transported by sea due to urgency or specific 
requirements such as cold chain. Making use of WFP Aviation assets, the 
Logistics Cluster has therefore been facilitating cargo airlifts from Djibouti to 
Sana’a on a regular monthly schedule.

$ 11.5 million

$ 7.6 million

requirement

received+

800 m3

Air transport 

67%
Funded
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+ additional funding has been received for port rehabilitation and for passenger sea transport, respectively 4.5 million and 2.9 million.
These two projects are fully funded.
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In addition to the Special Operations launched in 2016 and the 

longstanding Logistics Cluster operations, the Global Logistics 

Cluster provided support in Papua New Guinea and in Fiji. 
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PAPUA NEW GUINEA

DROUGHT

By the end on 2015, Papua New Guinea was suffering the effects of El Nino 
weather system. The Government estimated 770,000 people living in rural 
and high-altitude locations were affected by severe drought and localised 
frost. 

The Global Logistics Cluster worked on updating the Logistics Capacity 
Assessment to assist in the response efforts and in coordination with WFP 
Regional Bureau launched a Logistics Response mission to evaluate the 
situation, needs of the partners and assess current government response 
structures on the ground and the type of support required. 

Despite the provision of some relief assistance to affected areas, and the 
arrival of mid-January and February rains, which temporarily eased the water 
supply situation in parts of the country, and allowed for new food plantings to 
bear, severe food and water insecurity persisted. 

Communities living in dispersed remote areas, only reachable by foot or air 
were particularly aggravated by this situation, posing major logistical and 
financial challenges. Movement to some parts of the country were severely 
restricted following heavy rains, which caused a number of roads and bridges 
to close due to flooding and landslides. 

An Information Management Officer was deployed in early 2016 to support 
the coordination of the humanitarian logistics and to ensure information 
sharing on access, activities and achievements. 

November 2015
Logistics Sector activation

Information Management products 
published

9

7
Coordination meetings

770thousand
people in need of humanitarian 
assistance* 

10
Organisations supported

$ 403 thousand

$ 403 thousand

requirement

received

* [GoPNG, April 2016]

100%
Funded
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* [OCHA, April 2016]

FIJI

CYCLONE WINSTON 

In response to category 5 Tropical Cyclone Winston which struck Fiji in 
February 2016, the Logistics Cluster supported the Fiji National Disaster 
Management Office (NDMO) and humanitarian community with logistics 
coordination and information management in an advisory role. 

The Logistics Cluster, on permanent activation through the Regional Pacific 
Cluster System, deployed dedicated staff to facilitate logistics coordination, 
information management activities and identify logistics gaps. 

In support of the NDMO and Fiji National Cluster System, OCHA and the 
Logistics Cluster implemented a system to consolidate and streamline 
requests from the humanitarian community for use of military assets in 
country. In addition, support was given to the NDMO to establish a system to 
track relief imports, monitoring the quantity of relief goods arriving in country 
by air and sea to support logistics planning. 

350thousand
people in need of humanitarian 
assistance* 

February 2016
Logistics Sector activation

39
Organisations supported

11
Coordination meetings

Information Management products 
published
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100%
Funded

$ 209 thousand

$ 209 thousand

requirement

received




