
 

 

 

 

 

 

 

 

 

 

Background 

The humanitarian situation in the North East of Nigeria 
has led to the displacement of an estimated: 1,491,706 
million internally displaced persons (IDPs), identified by 
the Displacement Tracking Matrix (DTM); and 192,131 
Nigerian refugees into Cameroon, Chad and Niger. As 
the security situation in the North East relatively im-
proved by the second quarter of 2015, reports on spon-
taneous returns of IDP families to their areas of habitual 
residence have emerged. A multi-stakeholders meeting 
was initiated to ensure the voluntary return, in safety 
and in dignity of IDPs.  

 

Based on the discussions at the Multi-Stakeholders IDP 
Return Process Meeting held in Yola City, Adamawa State 
on the 27th of April 2015, it was widely accepted by the 
stakeholders present, that information critical to the volun-
tary return, in safety and in dignity of IDPs is needed. The 
subsequent Multi-Sector Humanitarian Coordination 
Meeting further emphasized the need for critical infor-
mation and a platform for IDP participation in the return 
process. Hence, the following are accepted: 

 

 That adequate and timely information on the securi-
ty situation, and vital conditions present in the areas 
of habitual residence or settlement of their choice, 
are crucial for IDPs in order to make informed deci-
sions; and 

 That the active involvement of IDPs through proper 
consultation in determining their needs is recog-
nized. Feedback must be sought to know their needs 
and concerns, to participate in the decision-making 
process, and to further shape the efforts that assist 
them.  

 

The Information and Feedback Task Team was created as a 
coordinating body to improve two-way communications 
with affected communities, whereby it facilitates listening 
and responding to feedback arising from affected women, 
men, and children, and work in improving the sharing of 
information regarding the response to those affected.  

 

Highlights 

 Information and Feedback Task Team          
established in Adamawa State 

 Set-up of information hotline, drafting of 
mines awareness campaigns, engagement 
with local government affairs in Adamawa 

 Focus group discussions by the Task Team 
launched in IDP camps in Yola 

 Orientations and capacity-building workshops 
on humanitarian communications and ac-
countability to affected populations is             
on-going  
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Information and Feedback Task Team 

 

It has the core membership of the State Emergency Man-
agement Agency of Adamawa (SEMA), Ministry of Infor-
mation, National Orientation Agency (NOA), Department 
of State Services, UN Office for the Coordination of Hu-
manitarian Affairs (OCHA), International Organization for 
Migration, International Rescue Committee (IRC), 
OXFAM, and the Nigerian Red Cross Society  (NRCS). The 
Ministry of Information and OCHA share co-chairmanship 
of the Task Team.  

 

 

 

 

 

 

 

 

 

 

 

 

Needs and Gaps 

According to the DTM Round III Report in April 2015, ma-
jority of the IDPs assessed in the states of Adamawa, 
Bauchi, Borno, Gombe, Taraba, and Yobe, receive infor-
mation from their mobile phones. Most of them ex-
pressed the need for information on the general situa-
tion of their areas of return or habitual residence, on 
security situation, and available health services.  An over-
whelming majority of the IDPs receive information from 
their mobile phones, through family and friends.  

In the more recent Return Intention Survey, conducted 
by the IDP Return Task Force - Adamawa in May 2015,  
most families expressed they would like to receive more 
information on the security situation in their home area 
and across their routes to place of origin (47%), and the 
availability of basic services - food, water, shelter, educa-
tion and health 44%. 

 

The Task Team conducted the Accountability to Affected Populations and Communication with Communities  capacity-building training in 
Yola City, 16th of June, for NEMA and SEMA camp managers, and IOM site facilitators. (Photo: OCHA/Nigeria) 

Main Interventions 

Advocacy platform for accountability to affected           

populations  

Providing technical and coordination support to activities 

involving communicating with affected communities 

(focus group discussions, setting-up hotlines, information 

materials and campaigns, mapping existing capacities, 

etc.) 

Coordination support to other stakeholders and sectors, 

especially for the Protection of vulnerable groups  

Capacity-building support to existing mechanisms and 

capacities 
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Information and Feedback Task Team at the first AAP-CwC orienta-
tion on 29th of May. (Photo: Catherine Alcaraz-OCHA/Nigeria) 



RESPONSES and COORDINATION SUPPORT 

 As early as December 2014, IOM has incorporated the 
communications assessment in the DTM. The DTM Re-
port III was used in formulating the first set of fre-
quently asked questions (FAQs).  

  The terms of reference and code of conduct were 
drafted and adopted to establish the Task Team. First 
meeting transpired 13th of May. Members meet on a 
weekly basis. 

 The first set of FAQs have been completed by the 
members. The FAQs have been incorporated to the 
script for the hotline responders, and shared with part-
ners for information dissemination support. 

 Groundwork to establish the information and feedback 
toll-free hotline finalized. OCHA has provided technical 
support, including operational outline, guidelines, and 
private sector engagements. IOM is funding the project 
for the first six months. SEMA and NOA officers will 
operate the hotline. OCHA has provided initial training 
on the hotline responders. 

 Task Team conducted eight (8) simultaneous focus 
group discussions of 60 individuals on 2nd of June in 
formal and informal camps in Yola. The men, women, 
girls, and boys were grouped separately by sex and age 
bracket for the FGD. Results of the FGD were shared at 

the general humanitarian coordination meeting. Gen-
eral distribution of aid in the protracted displacement 
in the northeast, and enhancement of feedback mech-
anisms by building existing capacities, were advocated 
for. One of the issues raised was the feeling of neglect 
of IDP men in targeted aid especially on psychosocial 
support. The UNFPA, IOM, and IRC will look into their 
PSS programs in response to this feedback. 

 A series of orientation and capacity-building trainings 
were conducted by OCHA, with the support of the Task 
Team on Communication with Communities and Ac-
countability to Affected Populations. To date, over 17 
partners from the government and 29 partners from 
humanitarian agencies have underwent training. More 
trainings for IDP leaders and LGA-based information 
officers are underway. 

 The Task Team engaged with the Ministry of the Local 
Government Affairs, in an exclusive meeting with  the 
Heads of Basic Services from the most affected LGAs of 
Hong, Mubi North, Mubi South, Maiha, Michika, Mada-
gali, and Gombi, to address information gaps in aiding 
an informed, voluntary, safe, and in dignity return of 
the IDPs. An information management tool is circulated 
and expected to be completed by first week of July. 

 SEMA and OCHA have engaged with the Office of Civil 
Defense and UNICEF to boost the mines and impro-
vised explosive device (IED) awareness campaign. The 
Ministry of Information will utilize state-owned media 
and private sector media partnerships for this effort. 

*The Information and Feedback Task Team is the equivalent of the Accountability to Affected Populations (AAP) - Communications 
with Communities (CwC) or Community Engagement working group in the wider humanitarian community. 

 
Catherine Alcaraz : alcarazc@un.org 

Humanitarian Affairs Officer - 
Communications with Communities (CwC) 

OCHA Nigeria - Yola 

Christie Bacal : bacal@un.org 

Humanitarian Affairs Officer -  

Accountability to Affected Populations (AAP) 
OCHA Nigeria - Yola 

 

Focus group discussion with the girls at the NYSC Camp conducted 
on 2 June 2015. (Photo: Catherine Alcaraz—OCHA/Nigeria) 

AAP-CwC Orientation and Training, on 16 June 2015.               
(Photo: Christie Bacal -OCHA/Nigeria) 
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Sutapa Howlader : howladers@un.org 

Accountability to Affected Populations (AAP) 
Coordinator 

OCHA Nigeria - Abuja 


