
 

 

 

 

 

 

 

 

 

  

 

 

   

 

 

HIGHLIGHTS 
 Rural people in need of food 

assistance in the 2012/13 

peak hunger season have 

increased by 60 per cent 

compared to 2011/12.  

 Two provinces are already in 

the crisis food insecurity 

phase. 

 Partners are concerned at 

the high number of child rape 

survivors reported in July.  

 Fresh typhoid outbreak 

erupts in Chitungwiza.  

 

 

FIGURES  

 

$119M needed for 

food assistance 
programmes. 

Funding secured for 

80,000households 

with agricultural input to 
date. 

55 Unaccompanied 

minors and separated 
children assisted in July. 

 

FUNDING 

238 million  
requested (US$) 

 

49% funded 
 

 
Source: ZimVAC Rural Livelihoods Assessment Report 2012 

 

 

Zimbabwe’s Food Security Deteriorating 
More than 1.6 million in need of food assistance 

Humanitarian partners have warned of a deteriorating food security situation in 
Zimbabwe. Results of the Zimbabwe Vulnerability Assessment Committee (ZimVAC) rural 
livelihoods assessment, released in July 2012, project that about 1,668,000 people– 60 
per cent more than last year, will be food insecure in the peak hunger season from 
January to March 2013.  

This figure represents 19 per cent of rural households. According to ZimVAC, food 
insecurity in the country is comparably worse than the last three years, a situation it 
attributes to late and erratic rainfall. Worst affected areas are Masvingo, Matabeleland 
North and South and parts of Mashonaland, Midlands and Manicaland provinces. 
ZimVAC is a multi-agency Government-led rural livelihood assessment conducted 
annually to determine the level of food insecurity within the country.  

A comparison of the May 2011 and May 2012 Coping Strategy Index (CSI) shows that 
food access was relatively more difficult this year compared to last year at both national 
and provincial level. Further, WFP also reports that by July 2012, its sub-offices had 
started reporting signs of distress, high prices and empty granaries - pointing to an 
increasingly critical situation as food is normally available at this time and coping 
strategies usually start in 
October and November.  

In response, food 
assistance partners are 
preparing to meet the 
growing needs of the 
people through the 
Seasonal Targeted 
Assistance (STA) 
programme likely to start in 
September 2012 and end 
in March 2013. Drawing 
from the ZimVAC, 
indications are that the 
STA in the coming peak 
hunger season will be 
implemented on a larger 
scale than last year. This 
will be done through a 
combination of in-kind food 
distributions with regionally 
procured cereals, and cash 
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Food Insecure Rural Population by Quarter 

(millions) 

 

Source: ZimVAC Rural Livelihoods Assessment Report 2012 
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transfers or voucher interventions where 
appropriate. In some areas, WFP will 
provide "Cash for Cereals", where 
beneficiaries receive cash to purchase 
cereals from local markets. This affords 
people more flexibility and choice, while 
strengthening local markets. However, 
while WFP has enough resources to 
start the programme, more money is 
needed to sustain it. The programme, 
which has been budgeted at $119 
million, is currently facing a shortfall of 
about $87 million.  

 [Sources: Food Assistance Working Group and 
Agriculture Cluster] 

IPC Analysis Confirms ZimVAC Findings 

Consistent with other assessments, the results of the Integrated Food Security Phase 
Classification (IPC) analysis conducted in July 2012 raises concerns about the southern 
parts of Masvingo and Matabeleland South provinces, which are currently in the crisis 
food insecurity phase. In these areas food consumption of 42 to 56 per cent of the 
households ranged from poor to borderline. It however, indicates that the food security 
situation is currently stable in the northern parts of the country.   

The poor 2011/12 rainfall season significantly reduced household food production to 
below normal levels and limited the annual regeneration of grazing and replenishment of 
rivers and dams in the southern provinces. The number of households that are 
dependent on the market for their basic food needs is greater than normal. In general 
staple cereals are available throughout the country from both own production and the 
market, poor households are seriously constrained in accessing enough food of 
acceptable diversity. Access to food, particularly staple cereal, is further constrained by 
increased prices and low income. Casual labour is the main source of income, but the 
earnings are low and its availability is seasonal and highly irregular. 

Due to lack of adequate water and grazing, particularly in Matabeleland South where 
livestock are a major livelihood source, household purchasing power has been severely 
constrained. The poor grazing in Matabeleland South has resulted in the significant 
deterioration of livestock in both condition and value. Consequently, the livestock to 
maize terms of trade are highly in favour of staple cereal. By July, middle and better-off 
households in parts of Matabeleland South have started moving their livestock 
northwards in search for better pastures.. 

Masvingo and 

Matabeleland South are 

already in the crisis food 

insecurity phase, 

according to the IPC  
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In the projected food security scenario for January 2013 Matabeleland North is likely to 
deteriorate to a crisis food insecurity phase while Manicaland and Mashonaland Central 
provinces are expected to deteriorate to a stressed food insecurity phase. 

[Sources: Agriculture Cluster] 

Partners step up agriculture support  
Insights into 2012/13 national agriculture input guidelines  

Guidelines for the small holder inputs, extension and market support programme for the 
2012/13 season are now available. The overall objective of the 2012/13 Input Support 
Programme is to improve household food and nutrition security for smallholder farmers in 
Zimbabwe. More specifically the objectives of the programme are to: Improve agricultural 
production and productivity; Increase agricultural based incomes and support to markets; 
and Reduce dependency on continuous input support  

The national input guidelines recommend the following: 

 Interventions should target geographical areas suitable for crop and livestock farming 
in communal, small scale commercial and old resettlement areas in all natural regions 
(NR) of Zimbabwe. However, NR III, IV and V are to be prioritized for input support, on 
account of the larger population and higher levels of food insecurity continue to target 
group B1, B2 and C farmers

1
 and support approximately 250,000 B1 and B2 farmers 

with a minimum input support valued at $160 with a farmer contribution of 20 to 50 per 
cent on a sliding scale on the value of the voucher received.  

 Support 100,000 farmers in the “C” group with contract farming arrangements and are 
expected to repay 100 per cent of the value of support provided, either in cash or kind. 

 Give beneficiaries the opportunity to choose the most appropriate inputs and livestock. 
Wherever possible, assistance will be delivered through agro-dealers. 

 In order to improve and support the growth and development of the input supply chain 
and markets in the rural/peri-urban economy market based interventions will be the 
main thrust of the programme.  

The distribution mechanism will include open vouchers – both electronic and paper; 
closed vouchers - to be used in areas where the network of agro-dealers and wholesalers 
is too low to support an open voucher system; inputs and livestock fairs; and direct 
distributions to be used only in circumstances where there is no market infrastructure and 
should not to exceed 10 per cent of beneficiaries assisted 

Partners are appealing to donors to avail funds by July or early August 2012 for maximum 
benefit of the inputs by farmers. Ideally, farmers should be able to make use of their 
cropping inputs before the onset of the first effective rains in November 2012, while 
vouchers should be ready for redemption by September 2012. The redemption period for 
crops should run until January 2013. 

Typhoid erupts in Chitungwiza 
Typhoid resurged in Chitungwiza, a dormitory town about 30km south of Harare, with 137 
cases, of which seven were confirmed by laboratory tests, being reported in July. The 
index case was recorded on 2 July. The outbreak is suspected to have spread from 
Harare which was affected by typhoid from October 2011 to March 2012 and continues to 
report sporadic cases. Water shortages, with some households failing to access tap water 
for more than a week, reportedly triggered the outbreak as community members were 

                                                           

 

1
 Please visit www.acwg.co.zw for more information on farmer classification. 

Typhoid, which has 

affected mostly Harare 

and its environs, erupted 

in Chitungwiza  

http://www.acwg.co.zw/
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Children at a support and 
reception centre. Photo courtesy 
of OCHA 

 

 

forced to resort to shallow wells. Water samples from the wells were found to be heavily 
contaminated with e coli. 

Partners, German Agro Action (GAA) and GOAL conducted initial water, sanitation and 
hygiene (WASH) and health assessments within 24 hours of notification. Response 
activities were initiated and in progress in five thematic areas with support from UNICEF 
and other partners in the form of financial, technical and/or material support. Activities 
included health promotion, borehole drilling, water trucking, provision of non-food items 
(NFI) and general support.  

 

Spotlight on children 
Concern over high rape of minors 

Protection partners are concerned about rape of minors being reported. The cluster 
reports that the rape clinic in Mbare, Harare, saw 55 survivors in July, most of whom were 
minors, with only six survivors being 18 or older. Only 31 per cent of the survivors sought 
treatment within 72 hours, which underscores the need for more awareness-raising on 
the need to timeously seek medical assistance. Another concern raised was that most 
survivors visit the clinic after referral by the police. According to the Zimbabwe 
Demographic Health Survey (ZDHS), only 13 per cent of 
survivors seek help from the police, which means only a 
limited number gets treated. This underscores the need for 
awareness raising so survivors know that medical assistance 
after rape and sexual violence can be sought without going 
to the police first. Also of concern is that few perpetrators get 
convicted by the courts. Most cases do not get to court, and 
those that do are either delayed or dropped.  

[Source: Protection Cluster] 

55 Unaccompanied Minors and Separated Children 
Served in July 

As deportations of irregular Zimbabwean migrants from 
Botswana and South Africa continue, partners report that the 
Beitbridge and Plumtree reception centres received 55 
Unaccompanied Minors and Separated Children in July. 

Typhoid Response Activities 

  

Case 
management 
and 
laboratory 
services 

-Seke South clinic has been converted into a treatment centre for screening and 
management of cases. 
-A total of 137 cases where reported in July 2012 with 7 confirmed by laboratory tests 
-GOAL trained  62 Health personnel trained in case management  
-Nurse aided to be trained on infection control 

Health 
promotion 

-54 community health promoters trained in basic typhoid prevention messages 
-Door to door education reached 14,162  HH reaching 20,059 people. 
-IEC leaflets in Units L,M,K,J,and D 
-Drama group sessions at seven shopping centres reached 1,850 people. 
-Three Road  shows in Unit L were conducted 
-10 church leaders  participated in a typhoid awareness workshop 

Water, 
sanitation and 
environmental 
health 

- Distributed  254,000 Aqua tablets 12,100 to treat water to  14,162 HH  
- Sewer unblocking in progress 
- Water trucking logistics being worked out 
- Potential borehole sites being sited 

Logistics - Supplies requested were provided by the various partners 

Surveillance -Monitoring of disease trends  at all clinics  
-Contact tracing  by Environmental Health Officers (EHO) is ongoing 
-Ensuring collection of specimens  protocol observed and tests being done at laboratories 

Source: WASH Cluster 

Partners concerned 

about the high number of 

rape cases of minors 

reported in July 
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These comprised 44 boys and 11 girls aged between 11 and 17 years. Multi-Sector 
Working Group partners continue to provide assistance to the children. A coordination 
meeting between Protection and Multi-Sector partners and the Department of Social 
Services in the Ministry of Labour and Social Services, together with their counterparts in 
South Africa is scheduled for 28 August. The meeting aims to tackle on an on-going basis 
inter-alia the challenges with deportation of children and age determination of those 
placed in shelters. 

[Sources: Protection Cluster & Multi-Sector Working Group] 

In Brief 
2 million children reached in NIDs. Zimbabwe carried out National Immunization Days 
(NIDs) from 18 to 22 June 2012 during which more than 2 million children received polio 
and measles vaccines as well as vitamin A supplementation. Partners report coverage of 
102 per cent for the oral polio vaccine, 99 per cent for vitamin A, and 103 per cent for 
measles. In a statement issued on 20 July, Health partners said immunization remains a 
key intervention in preventing child illnesses and deaths. [Source: Health Cluster] 

Cabinet approves Food, Nutrition Security policy for Zimbabwe. The Food and 
Nutrition Council (FNC) announced that Cabinet in July 2012 approved the Food, 
Nutrition Security Policy of Zimbabwe. The development of the policy represents a 
fulfilment of a long-standing commitment and provides guidance and mechanisms for 
promotion and harmonization of policies and programmes that harness economic growth 
for/through ensuring food and nutrition security for all in Zimbabwe. One of the policy's 
strengths is in addressing various key actions towards Disaster Risk Reduction (DRR). In 
the context of climate changes and expected recurrent droughts, the policy also calls for 
investment in cost-effective disaster preparedness and mitigation strategies that increase 
the resilience of poorer households, even in periods of drought. [Source: Nutrition Cluster] 

Update on Durable Solutions. Protection cluster partners continue to pursue durable 
solutions for persons of concern. Progress with the Trenance and Killarney resettlement 
in Bulawayo continue gradually in line with Bulawayo City Council regulations. In 
Chipinge, land has been secured for 60 households who were not initially part of the 
Gwenzi/Mugondi durable solutions intervention. Partners are working closely with the 
authorities to ensure durable solutions. [Source: Protection Cluster] 

Update on 2012/13 Input Support Programme. FAO is maintaining a database on who 
is doing what and where (3W). As of 26 July 2012, donors have committed funds to 
support approximately 80,000 households. The programmes will be implemented through 
NGO partners. [Source: Agriculture Cluster] 

CAP Funding Currently 49% 
Zimbabwe’s Consolidated Appeal Process (CAP) was revised from the initial 268 million 
to $238 million at mid-year. Funding in July was 49 per cent of the new requirement at 
$117 million. This compares well against the global average of 47 per cent. Humanitarian 
partners continue to appeal to donors for continued support to meet the country’s growing 
humanitarian needs. [Source: Financial Tracking Service & OCHA] 

  

Cabinet has approved the 

Food, Nutrition Security 

Policy which has a strong 

Disaster Risk Reduction 

component 
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One of the irrigation scheme members shows the 
new water tank. Photo courtesy of WFP 

 

 

For further information, please contact:  
Paul Thomas, Deputy Head of Office, thomasp@un.org, Tel. (+263) 772 125 303 
Matilda Moyo, Information Officer, moyo1@un.org, Tel. (+263) 772 125 285 

OCHA humanitarian bulletins are available at ochaonline.un.org/zimbabwe | www.unocha.org | www.reliefweb.int 

Feature: 
Community Irrigation Scheme Enhances Food Security in Mutasa  

With a shift in focus towards productive asset 
creation, WFP uses food or cash as an incentive 
for people to work on community projects that 
will help them grow out of poverty and into food 
security for their families.  

Recurring droughts and dry spells have made 
every day a struggle for those in Mutasa, 70 km 
from Zimbabwe’s eastern city of Mutare. 
Agricultural production is low and unemployment 
estimated at over 60 per cent, job opportunities 
are few. The local Manunure community tried 
building an irrigation system using water 

sources from the nearby mountains, but the poorly constructed water tanks and pipes 
leaked, the weir was washed away and the crops failed through lack of water. In 2011, 
the Mutasa Manunure Irrigation Scheme joined WFP’s Food for Assets programme. 
Community members received food in exchange for their work on the reconstruction of 
the irrigation system. Professionals were hired to build the pressure tanks while the 57 
group members assisted, carrying sand and moulding bricks for the new weir. Having 
finished the first phase in April 2012, the group began cultivating a variety of crops, which 
had previously been impossible due to the lack of water. The new irrigation system 
means that droughts no longer affect them.“Because of the reliable water supply and 
training, farmers are guaranteed a minimum of three crops per year on the same piece of 
land,” says Titus Mafemba, a food aid manager for WFP’s implementing partner Plan 
International. For more information visit: http://www.wfp.org/stories/community-irrigation-
scheme-zimbabwe-makes-crops-flourish-and-food-plentiful#  
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