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This report is produced by OCHA Zimbabwe in collaboration with humanitarian partners. It was issued by OCHA Zimbabwe. It covers the period 
from 15 to 21 March 2014. The date for the issuing of the next report is dependent on changes in the situation. 

Highlights 

 According to the Zimbabwe National Water Authority 
(ZINWA) the total water inflow at the Tokwe Mukorsi dam is 
estimated at 86.97m3/s down from 105.28m3/s.  

 Meanwhile, dam levels across the country have increased 
during the course of this week. Chances of flooding in the 
flood prone areas remain high until the end of the rainy 
season. 

 To date 2,399 HH registration forms in Chingwizi Camp 
have been completed. Data entry and analysis is ongoing 
but the number of HH is not expected to increase much 
further. 

 Pegging and allocation of stands did not take place this 
week. 

 Humanitarian response activities continue unabated but are 
facing funding constraints. 
 

 

Situation Overview 
According to the Zimbabwe National Water Authority (ZINWA) the total water inflow at the Tokwe Mukorsi dam is 

estimated at 86.97m3/s down from 105.28m3/s. Meanwhile, dam levels across the country increased during the 

course of this week. On average, national dam levels increased by 0.94 per cent since 10 March 2014 and now stand 

at 83.6 per cent full. Chances of flooding in the flood prone areas of Zimbabwe, including Muzarabani, Gokwe, Middle 

Sabi, Tsholotsho, Malapati and Chikwalakwala remain high until the end of the rainy season. 

According to national authorities, movement of households (HH) from the Tokwe Mukorsi dam basin was completed 

last week. To date 2,399 HH registration forms have been completed in Chingwizi camp and this number is not 

expected to increase much further.  

Over 700 plots for permanent relocation have been pegged so far and 34HHs allocated plots. It is not clear when the 

permanent relocation of HHs will be completed at this point, and when subsequently Chingwizi camp can be closed. 

Delays in finalizing the permanent relocation affects the targeting of longer term sector interventions. In view of limited 

humanitarian funding, permanent relocation of HHs should be accelerated. Protection partners have shared a 

framework for resettlement of Internally Displaced Persons (IDP) in Zimbabwe - as presented by the Protection 

Cluster to the Humanitarian Country Team (HCT) in January 2011 - with partners outlining resettlement standards.  

An estimated 1,000 HHs did not receive any tents or tarpaulins and remain in need of urgent shelter assistance, but 

800 tents from Shelter Box are in the process of being delivered to Chingwizi camp. Camp layout is improving with 

each HH receiving a 10m X 10m space in the camp within a cluster setup of 20 HHs per zone to enable easy access 

to basic services. 

Water trucking continues with a capacity of 60,000 litres of water delivery per day and water quality is being 

monitored. The provision of piped water is expected to be operational over the weekend. Overcrowding and 



Zimbabwe Floods Situation Report No. 2 | 2 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

unhygienic living conditions at Chingwizi camp continue to pose a health risk. Despite over 330 latrines in the camp 

there are concerns over open defecation. Hygiene promotion focusing on zero open defecation should be 

strengthened. A clinic infrastructure is providing basic health services and a disease surveillance system is monitoring 

the situation at the camp closely.  

Around 2,000 children under 5 have been assessed for nutritional status, five of whom are currently admitted into the 

Community-based Management of Acute Malnutrition (CMAM) programme. Most children under 5 years are eating 

two meals per day. Currently 2,930 children are enrolled in education. Based on the current enrolment numbers, 22 

additional tents and school supplies are required to accommodate all learners and teachers. Food is reportedly 

sufficient up to end of March, after which more support will be required.  

Funding 
To date about $1.5 million of the US$4.5 million budgeted by humanitarian partners for the response has been 

mobilized, leaving a gap of about $3 million. ERF project proposals totaling USD 692,319 for 3 NGOs (ADRA, 

GAA/ACF and CESVI) have been processed  

Reportedly no Government funds are available for the compensation of HHs (estimated at up to US$9 million for 

2,400HHs) and development partners are looking at ways to support Government in mobilizing resources for its 

permanent relocation program and providing affected communities with sustainable livelihoods options. 

Humanitarian Response 

 Camp Coordination and Camp Management / Shelter 

Needs: 

 An estimated 1,000 HHs did not receive any tents or tarpaulins and remain in need of urgent shelter assistance.  

 Eight floodlights are required and to light the camp as well as the administration and storage sections. 

 Additional timber is needed to facilitate construction of shelters with tarpaulins. There is a risk for environmental 
degradation.  

 Tools are needed for the construction of shelters, also in the permanent relocation site.  

Response: 

 800 tents from Shelter Box are in the process of being delivered to Chingwizi camp. 

 2,200 additional tarpaulins from IOM are expected to be delivered by 2 April; 690 HHs have been provided with 
shelter upgrade material. 

 To date 2,399 HH registration forms have been completed, this number is not expected to increase much further.  

 Around 750 permanent stands have been pegged so far and 34 families relocated on the permanent settlement.  

 Camp layout was improved in partnership with the Department of Physical Planning. Each HH received a 10m X 
10m space in the camp within a cluster setup of 20 households per zone to enable easy access to basic services.  

Gaps & Constraints: 

 Additional data capturers are speeding up data entry to enable a quick generation of statistics. A protocol for 
sharing beneficiary data without infringing on basic protection principles needs to be discussed.  
Pegging of permanent resettlement plots was halted this week.  

 Food Security 

Needs: 

 Food stocks are sufficient at Chingwizi camp to cover the needs until end of March. 

 Additional funding is required to cover food needs from April to July 2014.  

 Gift of the Givers donated 30 MT of mealie-meal to Chingwizi Camp. 

Response: 
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 Private sector companies and individuals have provided assistance to cover the immediate needs of the affected 
population. 

 Subject to availability of funds, WFP plans to provide monthly distributions of assorted food commodities to an 
estimated 17,598 flood displaced people to cover four months. The monthly ration to be distributed is 10 kg of 
cereals, 2 kg of pulses and 0.75 liters of vegetable oil per person. 

 Zimbabwe Red Cross Society (ZRCS) provided 200 litres of cooking oil and 5,000kg maize meal. 

Gaps & Constraints: 

 Food assistance is urgently needed for all affected households from April onwards. The total food requirement 
for the period April to July 2014 is estimated at 897.498 MT comprising 703.92 MT of cereals, 140.784 MT of 
pulses and 52.794 MT of vegetable oil at a cost of about $812,675.   

 WFP has not yet secured the required funding and resources are needed now to start the procurement process 
to ensure timely food assistance. 
 

 Health 

Needs: 

 Overcrowding and unhygienic living conditions in the Chingwizi camp continue posing a health risk. 

 The number of malaria and diarrhea cases are reportedly increasing. 

 The clinic infrastructure is not ideal for quality service, with inadequate medical waste disposal facilities and 
limited water supplies, in particular for maternity services. 

 Two cases of puerperal sepsis (infection of the uterus and delivery passage after giving birth) have been reported, 
highlighting the need for improved infection control at the clinic.  

Response: 

 The Zimbabwe Prison Service (ZPS) continues providing the bulk of health staff at the camp.  

 Care is putting up three wooden structures on concrete slabs to be used at the clinic. 

 A surveillance system has been set up reporting weekly and monthly updates to district health authorities.  

Gaps & Constraints: 

 Coordination of health partners at the camp needs improvement. The planned establishment of a health 
committee is still outstanding. 

 There is urgent need for training of health staff in rapid response to public health emergencies.  

 Malaria prevention and control needs to be intensified especially distribution of more long lasting insecticide-
treated nets (LLIN) and personal protection interventions such as repellants. 

 Storage of medicines and other commodities still not suitable with poor security and exposure of commodities to 
adverse weather conditions. 

 The vehicle provided by ZPS as an ambulance for referrals needs fuel and maintenance. 
 

 Nutrition 

Needs: 

 Long term supply of fresh fruits and vegetables is needed. Micronutrient supplementation is needed for children 
under 5, pregnant and lactating women. 

 Ministry of Health and Child Care (MOHCC) to enforce monitoring and control of the distribution of breast milk 
substitute by different partners and stakeholders. 

 Health staff require refresher training on anthropometry. 

 All health staff to be trained on supplementary feeding, use of MNP, integrated management of acute malnutrition 
and appropriate infant and young child feeding (IYCF) practices.  

 Continued community based growth monitoring and promotion activities at the health facility. 

 Appropriate communication of nutrition key messages should be provided at the health facility and in the 
community. 

 Continued undisrupted source of water for the families as mothers are spending more time queuing for water 
and reducing time they have to care for their infants. 

 In light of the many challenges related to IYCF there is a need for a comprehensive approach by all stakeholders. 

 Screening on a regular basis for all children under 5.  
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Response: 

 Nutrition assessment of children under 5 completed with data entry and analysis currently in progress. 

 Provincial and district nutrition officers now stationed at the camp for an extended time to support the nutrition 
response. 

 The MOHCC in collaboration with the district Food and Nutrition Security Council (FNSC) are to set up storage 
facilities for nutrition commodities at camp.  

 Ongoing screening, assessment and treatment of cases of acute malnutrition.  

 Government has submitted a request for procurement of Micronutrient powders and procurement of 24,000 packs 
is in progress. 

 A communication strategy for distribution and orientation of the community on micronutrient powders is being 
developed.  

Gaps & Constraints: 

 Need for Supplementary Feeding for ECD and school going children to improve attendance. 

 There is a need to add micronutrient supplements for children, pregnant and lactating women.  

 Information, education and communication (IEC) material yet to be printed and distributed. 

 Training of health workers on supplementary feeding, use of micro-nutrient powders (MNP), integrated 
management of acute malnutrition and appropriate IYCF practices. 

 Establishment of a monitoring and control system for the distribution of breast milk substitutes by different 
partners and stakeholders. 

 

 Water, Sanitation and Hygiene 

Needs: 

 There is need to provide water at 15 litres per person per day. 

 Slabs and black plastic sheeting are required to improve sanitation coverage (currently one latrine is accessed 
by 50 people). 

 Hygiene promotion focusing on zero open defecation should be strengthened.  

 Coordination of the water and sanitation working group should continue. 

Response: 

 Three boreholes are providing water in the camp and two others outside the camp. An additional borehole drilled 
in the camp is awaiting hand pump installation. Out of the three operational boreholes, ACF intends to install a 
submersible pump.  

 UNICEF deployed two trucks of 10,000 litres each to support water trucking at the camp and they ferry 60,000 
litres of water per day.  

 Oxfam is supporting the provision of a piped water system at the camp. It is approximately at 80 per cent 
completion stage. 

 Surveying of 14 boreholes supported by Oxfam was in progress at the permanent plot sites. 

 A total of 331 latrines are in use in the camp to date, against a target of 351. The schools were provided with 40 
latrines that are in use. 

 Open defecation had greatly reduced as result of intensive hygiene promotion. Home visits reached 2,000 
women, men and children. Oxfam trained additional 20 to make a cumulative total of 50 Hygiene promoter 
volunteers in the camp. 

 A clean-up campaign was conducted and 2,304 bin liners were distributed. However, the communities are using 
them for food storage as protection against the rains. 

 An excavated waste dump site is now in use. 
 

Gaps & Constraints: 

 A household survey on hygiene non-food items (NFI) possession is required to determine hygiene needs. 

 Early recovery technological options should be pursued in light of slow relocation of households from the camp.     
 

 Education 

Needs: 



Zimbabwe Floods Situation Report No. 2 | 5 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

 Currently 2,930 children are enrolled at schools in the camp with  262 at ECD; 2,227 at  Primary; and 441 at 
Secondary level. The increase   from 2,349 children last week could be attributed to children joining their families 
after realizing that a school has been established. 

Response: 

 UNICEF and Plan International have been providing the following support:  

 11 tents for teachers (all pitched) and 18 tents for learners (so far four pitched with assistance from the Ministry 
Public Works, Construction and National Housing). 

 Stationery and supplies for learners and teachers; furniture for learners and teachers; 120 pupils' benches to be 
delivered to site. 

 17 early childhood development (ECD) para-professionals were trained and are manning ECD centres in the 
camp site. 

 Promotion of school health in collaboration with WASH partners. 

 Ongoing awareness sessions for child protection issues within the context of the school and community 
environment. 

 Terry-Goss Secondary school of Triangle donated stationery. 

 Save the children fund is supporting the provision of classroom supplies. 

Gaps & Constraints: 

 Based on the current enrolment numbers, 22 additional tents are required to accommodate all learners. 

 At least 800 (3seater) benches for learners and furniture for 22 teachers are urgently required. 

 The textbook ratio has not improved and school is running without copies of syllabi. ECD supplies are greatly 
needed as well as equipment for play centres. 

 Supplementary feeding will motivate learners and ensure attendance. 

 Supplies for school health promotion are required (soap, brooms and other chemicals). 

 Ministry of Primary and Secondary Education (MoPSE) is to look into deployment of more teachers (average 
class size is currently 1:50 for primary and secondary). 

 Play grounds are still to be cleared. 

 Provision of water at the school has not been consistent this week. 
 
 
 

General Coordination 
The Department of Civil Protection (DCP) is the designated coordinator of activities related to the disaster. Meetings 
of the provincial Civil Protection Committee (CPC), chaired by the Provincial Administrator, continue to take place on 
Monday, Wednesday and Friday. At district level, meetings co-chaired by the District Administrator and OCHA are 
also held three times a week. Camp meetings covering all sectors also meet daily.   
 
At the national level, national coordination mechanisms (that took over from the de-activated clusters) led by line 
Ministries and supported by UN agencies have been coordinating response activities of government, UN Agencies 
and NGOs.  
 
On 31 March, OCHA will host its fifth NGO coordination meeting for partners involved in the response.  
 
 

For further information, please contact:  

Benoit Pylyser, Humanitarian Affairs Officer, pylyser@un.org, Cell +263 772 125 282 

Modibo Traore, Head of Office, traorem@un.org, Tel +263 4 338 836, Cell +263 772 125 272 

 

For more information, please visit www.unocha.org www.reliefweb.int www.unocha.org/zimbabwe  

To be added or deleted from this Sit Rep mailing list, please e-mail: moyo1@un.org 

Background on the crisis 
Due to above-average rainfall across Masvingo Province between mid-January and early February 2014, river levels in the catchment area 
of the Tokwe Mukorsi Dam rose rapidly, prompting the declaration of a State of Disaster and subsequently the issuing of a Government 
Appeal, which estimated that 20,000 people are at a high risk of flooding in the basin area upstream from the dam. While there were initial 
fears of the dam bursting (which would have placed an additional 40,000 people at risk), national authorities have provided assurances that 
the dam is stable and water levels are dropping. As part of the dam construction project, a phased relocation plan had intended resettle a 
total of 6,393 households (about 32,000 people) and their 18,764 cattle as follows: phase 1: 1,247 households from areas at risk to 660 m 
above sea level by October 2013; phase 2: 1,878 households who would be affected when the dam was expected to fill up in October 
2014; and phase 3: 3,268 households in the buffer zone, who should be removed to protect the dam by October 2015. However, it was not 
foreseen that river levels would rise so quickly, as Masvingo is a generally dry area, and at the start of the floods in early February 2014 
only 611 households had been relocated. As a result, 2,514 households, which include the remainder of phase 1 and all households falling 
under phase 2, have now been identified by Government as needing to be relocated to the designated resettlement camp at the Chingwizi 
section of Nuanetsi ranch about 120 km away. 
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