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            EARLY WARNING FLAG 

Drought Situation & EW Phase Classification 

Biophysical Indicators 

 The County received enhanced rainfall especially in the 

highlands with a temporal distribution of 18 to 24 days 

in 30 days measured. This translated to a margin of 13% 

above the lower limit of the normal range. However, 

selected sites such as Orwa, Chepkobe and Konyao 

continue receiving depressed rains. 

 There was a considerable improvement in the 

vegetation condition {to above normal ranges (VCI-

3month>50) across all the sub counties} during the 

month as evidenced by the VCI-3month shift from 

48.89 in May to 64.8. 

 The existing surface water sources are recharged to 50-

60% capacity with the underground sources exhibiting 

stability in terms of water supply. These are likely to 

last for 2-3 months if it continues to rain in July. 

Socio-Economic Indicators (Impact Indicators) 

 Milk production and consumption continues to remain 
outside the normal ranges. However, terms of trade 
continue improving. 

 Forage condition remains good although parts of Sigor 
lack sufficient quantities. The body condition of all 
species across all livelihood zones is good and trekking 
distance to water source remain shorter. 

 All the utilization indicators (MUAC and CSI) fell 
within the normal ranges for the period. 

Early Warning Phase Classification 
 

LIVELIHOOD 

ZONE 

EW PHASE TRENDS 

AGRO PASTORAL   NORMAL Stable 

PASTORAL ALL 

SPECIES 
  NORMAL Stable 

MIXED FARMING NORMAL Stable 

COUNTY NORMAL Stable 

 

Biophysical 

Indicators 

Value Normal 

ranges 
% of average rainfall 

(Jan-June)-Nasukuta 

93 80-120 

VCI-3month(County) 64.8 35-50 

State of Water Sources 4-5 5 
 

Production indicators Value Normal 

ranges 

Livestock Migration 

Pattern 

Normal Normal 

Livestock  Body 

Condition 

4-5 5 

Milk Production  41.8 >50.6 

Livestock deaths (for 

drought) 

 No 

deaths 

 No 

deaths 

 

Access Indicators Value Normal 

ranges 
Terms of Trade (ToT) 84 >53 

Milk Consumption 32.9 >39.9 

Water for Households 4-5 5 

 

Utilization indicators Value Normal 

ranges 

MUAC 8.18 <8.35 

Coping Strategy Index  1.62 <2.21 

 
 

 
 
 

Current Drought Risk 
Low  
▲ 

Medium 

 

High 

Most of the indicators continue improving and if the county receives normal to above normal rains in July the 

drought risk shall remain low for the next 2-3 months.                                                    
 

 

JUNE EW PHASE 
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1.0. ENVIRONMENTAL INDICATORS (STABILITY) 
 

1.1   METEOROLOGICAL DROUGHT 
 
1.1.1 Actual Rainfall  
 

 The spatial and temporal distribution of the rain during the month under review was better in 

comparison to May with a number of sites especially in the highlands (such as Kaibos, Talau, 

Kabichbich, Kapenguria forest and Kapsait) having an average of 18 to 24 wet days. However, 

selected sites including Orwa, Konyao, Pserum, Chepkobe and Marich continued experiencing 

depressed rains and thus remained dry with hot weather conditions.

 During the month, Sebit rainfall station in the lowlands recorded 106.8mm of rainfall.

  
Source: Courtesy of Kenya Meteorological Department-west pokot. 

 The rainfall received during the month as per data from Nasukuta meteorological station located 

in the lowlands indicated that it was slightly higher than the long term average for the month by 

a margin of 32.6mm and also better in comparison to May with a temporal distribution of 12 in 

30 days measured. 

 The cumulative rainfall for the six month period (Jan 2015 to June 2015) amounts to 461.7mm 

against the long term rainfall average for the period amounting to 494.21mm and this translates 

to 93% of the average rainfall for the period(or an absolute deficit of 32.5mm). 

 This compares relatively better to both April and May. 

 Other rainfall stations including Kapenguria forest headquarters, Kapsait mixed secondary 

school, Kaibos mixed secondary school and Kaibichbich agricultural camp recorded 118.8mm, 

274.3mm, 320.5mm and 227.7mm of rainfall respectively. 
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Monthly Rainfall
Average(2004-2014)
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1.2 AGRICULTURAL DROUGHT 

1.2.1 Condition of Natural Vegetation & Pasture (Quantity/Quality). 
 

 Pasture was generally available in sufficient quantities across most sites in the County during 

the month under review; the rains received in June had accelerated pasture regeneration further. 

However, a few areas that continued experiencing depressed rains such as Orwa, Marich, 

Ptokou (in Sigor), Konyao, Chepkobe, and Cheptamas had pasture of poor quality and quantity.  

 The vegetation condition remains dense in the mixed farming zone and sections of the agro 

pastoral zone. 

 The browse condition was generally good across all the livelihood zones except in a few areas 

such as Orwa and Marich. Sites such as Natmer (Pastoral all species zone) that had poor browse 

in May had recorded some improvement. 

 There was generally a considerable improvement in the vegetation condition in comparison to 

the month of May across most sites as evidenced by the vegetation condition index (VCI-

3month) for the month of June that was recorded to be 64.8 for the whole county. That VCI 

indicated very good conditions (VCI-3month>50) and had significantly improved from the 

48.89 recorded during the previous month of May. 

 Therefore, the county exhibited relatively good conditions in June as illustrated by the VCI 

matrix below. 

 

 

 

 Pokot south sub county that had the poorest vegetation condition in May (as illustrated by the 

VCI-3month of 42.76) in comparison to the other sub counties recorded a significant 

improvement in the vegetation condition as evidenced by the VCI-3month of 65.02 recorded in 

June. 
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             Graph showing VCI trends for Pokot south sub county 

 All the other sub counties including Pokot west, north and central recorded considerable 

improvement in the condition of vegetation with a VCI-3month of 70.01, 65.76 and 58.54 in 

comparison to the 48.73, 52.42 and 46.22 recorded in May respectively.


1.2.2 Distance to Grazing Areas 
  

 The average distance to the main source of water from the grazing areas decreased to 2.78 km in 

June from 2.85 km recorded in May. This was favourable in comparison to the long term average 

distance by a significant margin of 2.19 km on the lower and better when compared to that of 

May that was 1.89 km.

 Ptokou and Nyangaita still remained for the third consecutive month sites recording the highest 

distance from grazing areas to water sources at 5.5 km and 4.6 km respectively.However,that 

was an improvement in relation to the 7.3 km and 6.3 km recorded in May respectively.

 The enhanced rains received in June, that were better temporally distributed, had accelerated 

uniform pasture/browse regeneration across several sites hence improved rangeland conditions 

and that translated to shorter distances being covered by animals to grazing zones from main 

water sources.

 However, the continued receipt of depressed rains especially in parts of Pokot central sub county 

such as (Orwa,Ptokou,Chesegon and Nyangaita) and Pokot north sub county especially Konyao 

area continues  witnessing animals accessing pasture in areas far from the main water sources.
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                 Distance travelled to grazing areas from the main source of water. 

 
1.3 HYDROLOGICAL DROUGHT  

1.3.1 Water Sources and Availability  
 Natural rivers, boreholes and traditional river wells were the major sources of water 

(contributing by 74% collectively) for most households during the month of June.  

 Most rivers across the county including Muruny,Suam and Weiwei recorded high volumes of 

water flowing due to receipt of good rains in the respective catchment areas thus formed the 

major source of water for most households at 40%).  
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 The flow of water through most rivers meant less households using traditional river wells as their 

source of water decreasing from 20% in May to 12% in June. 

 The use of pans went up by 2% in relation to May with most of the water pans having recharged 

even further as a result of the enhanced rains especially in Pokot north sub county. This had 

greatly contributed to the reduced distance to water sources from the grazing areas.  

1.3.2 Household Access to Water 
 

 The increased use of pans that were in close proximity to most households contributed to the 

reduced trekking distance to water points. This distance decreased to 1.78 km from the 1.83 km 

recorded in May.  

 However, these distances were noted to be higher in Nyangaita and Ptokou at 3.3 km and 2.8 km 

respectively. In comparison to May, that was an improvement by a margin of 1 km and 0.7 km 

respectively. 

 

 

 


2.0 PRODUCTION INDICATORS (FOOD AVAILABILITY) 
 
2.1 Livestock Production   
2.1.1 Livestock Body Condition  
  

 The main livestock species reared by the pastoralists is Camels, shoats and cattle. Camels are 

mainly reared in Pokot North in areas such as Kangoletiang, Alale, Sasak and Konyao and some 

parts of the Agro pastoral zone such as Lomut in Pokot Central Sub County. 

 The body condition of all species was fair to good across all the livelihood zones with the sheep 
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in the mixed farming zone (Kabichbich and Kapsait areas) exhibiting a fat tail and camels in 

Alale and Kases area having a fat hump. 

 The enhanced rains received during the month coupled with those of April and May had resulted 

in regeneration of pasture to sufficient quantities across all the sites in the county thus limiting 

animal mobility to shorter distances hence the improved body condition.  

  
BODY CONDITIONS SCORE WARNING STAGE 

   

Emaciated, little muscle left 1 Emergency 
Very thin no fat, bones visible 2  

Thin fore ribs visible 3 Alert Worsening/Alarm 
Borderline fore-ribs not visible. 12th & 13th ribs visible 4 Alert 
Moderate. neither fat nor thin 5 Normal/Alert 
Good smooth appearance 6  

Very Good Smooth with fat over back and tail head 7 Normal 
Fat, Blocky. Bone over back not visible 8  

Very Fat Tail buried and in fat 9  
   

     Livestock body condition Scoring Chart 
 

2.1.2 Livestock Diseases  
 

 Few cases of contagious bovine pleuro pneumonia (CBPP) were reported in Konyao.  

2.1.3 Milk Production  
 

 There was a general increase in the milk production levels across the county with an average of 

41.8 litres per site being recorded for the sampled 330 households countywide. For instance, 

Chepnyal in Sook division recorded a massive 78 litres in June in comparison to the 46.5 litres 

recorded in May. 

 This increase in production could be attributed to the fact that a number of livestock calved in 

May; this coupled with those that had calved in April meant more milk being produced.  

 The ease of pasture access in sufficient quantities within shorter distances was also a major 

contributor towards the increase in milk production. 

 Approximately 203 households of the sampled 330 households owning livestock were milking 

translating to 62% of the sampled population. 

  However, the milk levels continue lying low in relation to the long term average for the month 

with an absolute deficit of 8.82 litres.
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                  Source: NDMA monthly sentinel surveillance data 

 

2.2 Crop Production  

2.2.1 Timeliness and status of crop production   
 

 Maize was at flowering stage in a number of sites countywide such as Lomut, Chepareria and 

Alale while in other sites including Konyao, Poole and Lelan it was approaching the flowering 

stage. 

 Weeding and top dressing formed the major activity in most farms with the likelihood of a better 

harvest realistic if the county continues to receive rains in July.    

2.2.2 Pests and diseases  

 No major crop pests and diseases (except few cases of lethal maize necrosis in pokot south and 

west) had been reported in the entire county during the month under review.  

2.2.3 Harvest  

 Farmers had started harvesting beans in batches from the farms and that led to availability of 

beans in the market unlike the previous month resulting in reduced beans price. 

 

3.0 ACCESS TO FOOD   
3.1 Livestock Marketing   
3.1.1 Cattle prices  
 

 During the month under review, the trading price of cattle at household level rose to Kshs 17,719 

from the Kshs 17,618 recorded during the previous month of May.  

 The price was above the long term average price by a significant margin of Kshs 6,139 and that 

was again relatively better in comparison to that of May which stood at Kshs 5,498. 

 During the month, zones in which pasture had not regenerated to sufficient levels during the 
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LTA( 2009-2014 49.84 44.27 43.10 46.37 49.68 50.62 51.38 52.35 52.22 51.55 58.86 47.60

Average 2014 56 45 44 44.5 38 40 38 45 48.55 53.55 54.18 53.82

Average 2015 47.09 44.45 29.45 34.6 39.2 41.8
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previous two months boosted good quantities and that meant easy access to pasture within 

shorter distances leading to improved body condition hence better market price for this species. 

 Cattle trading price during the month was highest in the mixed farming zone at Kshs 17,750,in 

the pastoral zone it traded at Kshs 17,238 with the  agro pastoral zone closing at Kshs 16,750.  

 

                  
                   Source: NDMA surveillance data-Cattle Selling Price Trends at Farm Gate Level. 

 

3.1.2 Goat Prices   
 There was an upward shift in goat price by Kshs 141 from the Kshs 2,828 recorded in May to 

Kshs 2,969 in June. This was majorly due to the improved body condition especially for those in 

the agro pastoral zone that recorded a significant improvement in trading price. 

 The pastoral all species livelihood zone continued performing better with a goat retailing on 

average at Kshs 2,939 and that was above the Kshs 2,850 recorded in the agro pastoral zone. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA price(2011-14)) 12250 13137 12508 12259 12120 11580 13148 13038 16248 14451 15961 16456

Aveprice(2014) 20158 17049 16611 14000 12792 11566 13125 11556 16188 15517 19583 18500

Ave price(2015) 18875 17202 15991 16822 17618 17719
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Source: NDMA surveillance data-Goat Selling Price Trends at Farm Gate Level 

 The average goat price for the month under review was above the long term average price by 

Kshs 925 and that compared relatively better to the one of May that stood at Kshs 779. 

Crop Prices  
 
3.2.1 Maize (Markets)  
 

 Maize price showed relatively minimal fluctuation to remain stable at Kshs 35 per kg in June 

just as in May.  

            

          Average maize market price

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA Price(2011-14) 2336 2094 2195 2190 2049 2044 2129 2192 2364 2384 2493 2896

Ave Price (2014) 2648 2281 2362 2255 2197 2117 2199 2486 2389 2485 2814 3171

Ave Price (2015) 2747 2645 2337 2642 2828 2969
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 Household Average Goat Price Vs LTA(2011-14).  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA Price(2009 -14) 26.31 28.26 27.20 29.13 32.22 39.82 39.41 40.89 35.95 27.91 25.11 21.04

Ave Price (2014) 29.36 30.04 31.84 27.72 35 41.92 42.17 47.5 42.5 44.17 29.67 32.08

Ave Price (2015) 26.43 30 30.85 33 34.8 35.5
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 Compared to the long term average price of Kshs 40 per kg at the same time of the year, the 

maize price for June was slightly lower by Kshs 5. 

 The stabilization in price could be attributed to availability of a variety of other cereals and 

legumes in the market such as beans, peas and millet leading to diversification in diet hence 

reduced demand for maize.   

3.2.2  Beans  
 

 The market average selling price for beans was Kshs 95 per kg, a drop of Kshs 3 from the price 

recorded in May. This was due to the fact that harvesting of this crop had started. 

 However, in comparison to the long term average price of Kshs 94 per kg at the same time of the 

year, the beans price for June was higher by a unit shilling. 

 Agro pastoral livelihood zone recorded the highest average price at Kshs 105 followed by 

Pastoral all species at Kshs 93, this being a drop of Kshs 5 from the cost per kg in May in this 

zone. 

 

Average beans selling price at market. 

3.3     Livestock Terms of Trade (ToT)  
 

 The stabilization of maize price per kg at Kshs 35 coupled with the improved trading price of 

goat as a result of a good body condition led to a shift in the terms of trade (ToT) by 3 units to 

settle at 84 during the month under review. This translated to pastoralists being able to acquire 

three more kilograms of maize on top of what they could purchase from the sale of the same goat 

in May.  

 This is not normal during this time of the year as the ToT is well above the normal range for the 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA Price (2009-14) 77.05 76.21 76.48 77.84 84.20 94.43 85.25 72.81 73.70 71.89 76.77 76.92

Ave Price (2014) 82.64 86.94 87.75 92.5 113 146 110.4 89.26 76.44 83.57 85.7 88.2

Ave Price (2015) 86.86 82.14 88.96 96.9 98.2 95.4
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period and is greatly influenced by the improved rangeland conditions due to the enhanced rains 

leading to improved livestock productivity. This means well for livestock producers. 

 

 The goat remains one of the species that is boosting a good body condition across all the 

livelihood zones due to availability of sufficient pasture and browse in all the sites countywide 

and that had translated to better returns in the market hence playing advantage to pastoralists in 

terms of acquiring more kilograms of maize from its sale. 

3.4    Income 

3.4.1 Sources of Income 
 

 Majority of the households during the month under review relied on sale of livestock and casual 

labour as their main source of income. 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA(2012-14) 86 76 78 80 63 53 56 55 56 79 94 103

2014 90 76 74 81 63 51 52 52 56 56 95 99

2015 104 88 75 80 81 84
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 Households employing sale of livestock and petty trade as their source of income remained 

relatively same as that of May. However, there was an increase in those resorting into casual 

labour (shifting from 19% in May to 27% in June) perhaps explained by the fact that it was a 

weeding season in the farms and therefore there was demand for labour. 

 Being a weeding season, a number of households were able to obtain their income from sale of 

crops from their farms in the form of animal feeds. 

 

4.0 UTILIZATION OF FOOD   
4.1 Nutrition Status  
 

 For the month of June, the percentage of children (<5yrs) at risk and malnourished based on mid 

upper arm circumference (MUAC<135mm) was 8.18%. Compared to the previous month, it had 

decreased slightly by 0.11%.  

 For the sampled 1006 children under five years measured, this meant that 82 of them were either 

at risk or malnourished.  

 On the positive, the decrease in percentage translated to less children falling into the bracket of 

at risk and malnourished and could be attributed to increased milk consumption as a result of 

better milk production during the month under review in comparison to May coupled with the 

better terms of trade that meant households were able to embrace dietary diversity especially for 

pastoral households due to the increase in purchasing power. 

 

                  (Source: NDMA monthly sentinel surveillance data where n=1006 children) 

   

 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA(2009- 14) 9.90 10.13 11.34 9.08 9.93 8.35 8.84 8.32 7.49 8.33 10.34 10.07

Ave (2014) 14.1 11.54 14.74 11.51 14.8 14.01 11.18 11.64 8.96 12.62 12.97 9.47

Ave (2015) 10.88 11.62 11.94 9.31 8.29 8.18
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 Compared to the long term mean, the percentage of children at risk and malnourished based on 

MUAC<135mm for the month of June was lower by 0.17% and well within the normal ranges 

for the period. 

 Pserum, Ptokou, Poole and Konyao sample sites rated high in terms of percentage of children at 

risk and malnourished at 13.3%, 12.1%, 11.9% and 11. % respectively.  

4.2 Health  
 

 Cases of malaria and typhoid were reported in Kalapata, Pserum and Konyao among other areas. 

 

 

(Source: Ministry of Health-West pokot) 

4.3 Coping Strategy 

4.3.1Coping Strategy Index (CSI)  
 

 The coping strategy index for the month was 1.62 implying that households employed relatively 

few and less harmful coping strategies. 

 That CSI was within the normal ranges for the period and was better in comparison to the one 

recorded for the same period during the previous year. 
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 The agro pastoral zone recorded the highest CSI at 1.8 followed by that in the pastoral zone at 1.6. 

  During the month, the commonly applied coping strategies included reduction in the number of 

meals per day, reduction in size of meals, swapping to cheaper foods and borrowing from relative.  

 

5.0 CURRENT INTERVENTION MEASURES  
 
5.1 Non-Food  

 

 Ministry of Health: Routine High Impact Nutrition Interventions (HINI) implementation done 

in 68 health facilities and 20 integrated outreach sites supported by ACF.  Scaling up of the 

facilities implementing full package of HINI ongoing. 

 MOH conducted integrated SMART survey with support from ACF, MOALF, KRCS, NDMA, 

DSW and UNICEF to assess and monitor food and nutrition trends as well as wash and other 

social factors. 

 Twelve (12) mother to mother support groups linked to livelihood programs. 

 Finalization of Nutrition Causal Analysis (NCA) qualitative data collection exercise in agro and 

mixed farming livelihood zones to bring out key drivers of chronic under nutrition 

 Agriculture department distributed planting material including mango and sugarcane mainly 

in Pokot north and central and issued farmers with subsidized fertilizer through the national 

cereals and produce board (NCPB).

5.2 Food Aid  

 During the month no food distribution was conducted.  
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LTA(2012-14) 2.13 2.2 2.41 2.46 2.27 2.21 2.31 2.34 2.03 2.16 2.15 2.07

2014 2.15 2.3 2.36 2.51 2.22 2.27 2.2 2.2 1.95 1.98 1.89 2.02
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6.0 EMERGING ISSUES  
  
6.1 Insecurity/Conflict/Human Displacement  
 

 No major insecurity incidences were reported during the month under review. 

6.2 Migration  
 

 No major in-migration or out-migration was witnessed during the month under review except 

few cases of animals moving from Orwa and Ptokou towards the border of Pokot and Turkana. 

That was normal during that time of the year since the forage condition across the county was 

good and therefore livestock movement was limited to shorter distances. 

 
6.3 Food Security Prognosis  
 

 The enhanced rainfall received during the month under review had led to improved livestock 

productivity consequently improving the terms of trade further. This translated to an increase in 

the purchasing power of most pastoral households hence acquisition of a variety of foods and 

that had a positive impact on the food security situation.  

 This has been boosted by the improved performance of crop production with a prospect of a 

better harvest especially for maize during the month of July and August. However, selected sites 

mainly in Pokot central such as Orwa, Marich, and Ptokou face the risk of being food insecure as 

a result of depressed rains that has affected the performance of both livestock and crop 

production. 

 Therefore, proper functioning of the markets especially the one in Sigor will be critical in 

cushioning most households in these areas from the effects of food insecurity.  

7.0 RECOMMENDATIONS  
 
7.1 Recommendations to CSG/KFSSG  


  Increase income from livestock thus securing assets by strengthening livestock marketing 

systems and supporting installation of slaughter slabs.-Action: Livestock department. 

 Maintain peace and security between communities through establishment/strengthening and 

operationalization of county and inter county peace building and conflict management 

structures.-Action: County commissioners’ office and county government. 

 Upscale nutritional screening and supplement distribution for the underweight in areas such as 

Pserum, Ptokou, Poole and Konyao that exhibit high malnutrition rates.-Action, MoH and other 

Nutrition Actors. 

 Ensure that communities are food secure and production is maintained through training farmers 

on dryland production technologies by means of demonstrations-Action: Agriculture department. 
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