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1.0 INTRODUCTION 

1.1 County Background 

West Pokot County is located in the North-

Western part of the country. It borders Baringo 

to the East, the Republic of Uganda to the 

West, Trans Nzoia and Elgeyo Marakwet to the 

South and Turkana to the North. The county 

has an area of 9,169.4 square kilometers with a 

population of 512,6902 persons. West Pokot 

has three main livelihood zones namely; 

Pastoral (All species) comprising 33 percent, 

mixed farming comprising 30 percent and agro 

pastoral comprising 37 percent of the 

population (Figure 1). The county is further 

divided into four administrative sub-counties namely; Pokot North, Pokot South, Pokot Central 

and Pokot West.  

1.2 Current Factors Affecting Food Security 

The main factors affecting food security includes; livestock pests and diseases, crop diseases, 

infrastructure disruptions, uneven rainfall distribution, high prices of agricultural inputs (fertilizers 

and seeds) and gradual increase of food prices. 

2.0 COUNTY FOOD SECURITY SITUATION  

The county is largely classified as being in the Minimal (IPC phase 1) as per the categorization by 

Integrated Phase classification description (IPC). The performance of the short rains was normal 

to above normal. Spatial distribution was uneven however, temporal distribution was fair. 

Currently the total maize stocks held in the county are about 94.6 percent of normal. Current meal 

frequency for under-fives and adults is at an average of two to three meals a day across all 

livelihood zones which is normal at this time of the year. Water consumption is normal compared 

to the Long Term Average (LTA) at 5 - 10 litres per person per day for both Pastoral livelihood 

zone and the Agro-Pastoral livelihood zone while in Mixed Farming livelihood zone water 

consumption is at 15 - 20 litres per person per day. The nutrition status of children under five as 

measured by mid upper arm circumference (MUAC < 135 mm) in January 2015 was 8.3 percent, 

which was slightly below average of 10 percent. Global acute malnutrition (GAM) rates are 12.4. 

The mean coping strategy index (CSI) as at September 2015 was 18, compared to 23 in September 

2014 implying that households are currently engaging  in normal coping strategies. Terms of trade 

are 86 compared to the average of 73 indicative of 17 percent increase attributed to improved body 

condition.  

                                                 
2 Kenya National Bureau of Statistics. 2009 Population Census 
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Figure 1. Population by livelihood 
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2.1 Food Security Trends 

During the Long Rains Assessment (LRA), the county was classified in the minimal (IPC phase 

1) as per the categorization by Integrated Phase classification description (IPC) where both the 

Mixed Farming and Agro Pastoral livelihood zones were  in the Minimal phase (IPC phase 1) 

while the Pastoral livelihood zones were in the Stressed (IPC Phase 2). With fair temporal and 

uneven spatial distribution of short rains, the previous seasons IPC phase classification still 

remains. In May 2015, 15 percent of the households had a poor food consumption score, 51 percent 

in the borderline and 34 percent in the acceptable food consumption score respectively. In 

December 2015, households with poor food consumption and borderline consumption score 

declined to eight percent and 23 percent respectively, whereas those with acceptable consumption 

score improved to 69 percent. The available stocks are estimated to last for six months in the mixed 

farming livelihood zone and two months in the agro-pastoral livelihood zone in comparison to two 

months for mixed farming livelihood zone and one moth in the agro pastoral livelihood zone for 

the long rains period in 2015. Households are able to consume 2 – 3 meals per person per day 

indicative of the same trend as the previous season. Household’s livestock milk production in 

pastoral livelihood zone slightly increased to an average of 1.5 litres per day compared to August 

2015 at one litre. In the mixed livelihood zones and agro- pastoral livelihood zones, milk 

availability was 2-3 litres compared to the previous season of 1.5 litres. For the period between 

August and December 2015, water consumption remained stable at 13 litres per person per day. 

Terms of trade have improved by 51 percent in the last six months where a household can purchase 

86 kilograms of maize from the sale of one goat in comparison to 57 kilograms of maize in the 

previous season. Children under five years at risk of malnutrition by middle upper arm 

circumference (MUAC) rates have reduced by 27 percent in comparison to percent of the previous 

season.  

2.2 Rainfall Performance 

The onset was timely in the second dekad (10-day period) of 

October. Although rainfall amounts were generally above 

normal, spatial distribution was uneven coupled with fair 

temporal distribution. Cumulatively, the county received a 

rainfall amount 25 percent above the LTA. Most of the 

Northern and Western part of the county received 90 - 125 

percent of normal rainfall whereas Southern Eastern areas 

received 125 - 200 percent of normal rains. However, localized 

areas of Kasei received 75 - 90 percent of normal rainfall as 

shown in figure two. Rainfall ceased timely in the third dekad 

of December although, off season rains continued into 

January2016 in the Mixed Farming livelihood zones. Figure 2. Rainfall performance 
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2.3 Current Shocks and Hazards  

There were reported cases of Contagious Caprine Pleuropneumonia (CCPP) and Pest des Petits 

Ruminants (PPR) in the pastoral livelihood zone. During the October - December (OND) 2015 

short rains season, most parts of the county experienced enhanced rainfall especially in the 

highlands that led to serious flash floods in River Suam, landslides and mud falls in Pokot South 

at Kerelwa village. 

3.0 IMPACT OF RAINFALL PERFOMANCE, SHOCKS AND HAZARDS 

3.1 Crop Production  

Introduction 

The county is most dependent on the long rains for crop production with the main crops grown for 

both food and cash income being maize, beans and Irish potatoes in the mixed farming zone. Maize 

contributes 52, 39 t and 55 percent to food and 21, 30 and 15 percent to cash income in the agro 

pastoral, mixed farming and pastoral livelihood zones respectively. Beans contribute 15 percent to 

food in both the mixed farming and agro pastoral livelihood zones and 10 percent in the pastoral 

zone. In addition, beans contribute 21, 8, and 20 percent to cash income in the agro-pastoral, mixed 

farming and pastoral livelihood zones respectively. 

Table 1. Rain-fed crop production 

Crop  Area planted 

during 2015 

Short rains 

season  

(Ha)  

Long Term  

Average  

area planted 

during the Short  

rains season (Ha)  

2015 Short 

rains season 

production  

(90 kg bags)  

Projected 

Long Term 

Average production 

during the Short 

rains season  

(90 kg bags)  

Maize 5 15 75 300 

Beans 910 775 9080 6545 

Irish 

potatoes 

140 200 16800 12000 

Area under cultivation for maize crop decreased by 10 hectares, 67 percent below the LTA owing 

to the anticipated outbreak of Maize Lethal Necrosis Disease (MLND) and the campaigns carried 

out to diversify to other crops in order to break the MLND cycle. The hectarage under beans 

increased by 135 hectares, which was 17 percent above the LTA attributed to the much publicized 

enhanced rains and farmers adoption of beans production as an alternative to maize. Area under 

Irish potatoes decreased by 80 hectares which was 36 percent below the LTA. Consequently there 

was a decrease in projected maize production by 75 percent compared to the LTA (Table 1), 

attributed to the reduced acreage. Production of beans and Irish potatoes increased by 38.7 and 40 

percent above the LTA due to enhanced rains and availability of subsidized fertilizer. 
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Irrigated Crop 

Irrigation is practiced in Pokot Central and Pokot South sub- counties. Seed maize under irrigation 

is only grown in Pokot Central in Weiwei irrigation scheme.  

Table 2. Irrigated crop production 

Crop  Area planted 

during the 

2015 Short  

rains season  

(ha)  

Long  Term  

Average (3 

years) 

area planted 

during Short 

rains season (ha)  

2015 Short  

rains season 

production  

(90 kg bags)  

Projected 

Long  Term 

Average  

(3 years) production 

during 2015 Short 

rains season  

(90 kg bags)  

Maize 550 450 11,000 9,000 

Beans 80 120 1,320 1,500 

Bulb onion 275 242 48,889 26,667 

The area of maize and bulb onion under irrigation increased by 22 percent and 13.6 percent above 

the LTA respectively (Table 2). However, there was reduction in the area under beans production 

by 33.3 percent attributed to allocation of land to bulb onions which has higher economic return. 

Production of maize and bulb onions increased by 22.2 and 83.3 percent respectively compared to 

the LTA. Consequently, there was a decrease in beans production by 12 percent owing to reduced 

acreage. 

Maize stocks  

Stocks held at households decreased by 11.3 percent compared to the LTA as result of post-harvest 

losses emanating from heavy rains during harvesting period. Stocks held by traders increased by 

12.2 percent of the LTA due to low prices on the local market and in neighbouring markets like 

Kitale in Trans Nzoia while the National Cereals and Produce Board (NCPB) stocks increased by 

75.1 percent owing to early opening of the Kapenguria depot. The stocks held in the Mixed 

Farming livelihood zone are expected to last for four month till July while in the agro-pastoral 

livelihood zone, stocks are expected to last for two months up to April 2016. 

Table 3. Maize stocks in the county 

Maize stocks held 

by  

Quantities held currently 

(90-kg bags)  

Long Term Average quantities held 

(90-kg bags) at similar time of the 

year 

House Holds  310,490 350,000 

Traders  11,783 10,500 

Millers  0 0 

NCPB  40,698 23,237 

Total  362,971 383,737 
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3.2 Livestock production 

Pasture and Browse 

The major livestock species reared in the county includes cattle, sheep, goats, poultry, camel and 

bees. In the mixed farming, agro pastoral and pastoral livelihood zones, livestock production 

contributes 30, 41 and 69 percent respectively to cash income and 25, 23 and 24 percent to food 

income respectively. Pasture condition was fair across the pastoral and agro-pastoral livelihoods 

and good in the mixed farming livelihood zones in the county which was slightly above normal 

with exceptions in areas of Pokot Central (Nyang’aita, Tikit, Orwa, Sarmach), Pokot North 

(Kodich, Konyao, Kiwawa, Kopulio, Kases) and Pokot west (Riwo, Sook, Endugh) where the 

conditions were poor. Pasture was expected to last for 2 - 3 months (April – May) in the agro-

pastoral livelihood zones in comparison to a normal of two months, 3 - 4 months (May –June) in 

the mixed farming livelihood zones in comparison to three months and 1 - 2 months (March –

April) in the pastoral livelihood zone in comparison to a normal situation of one month in the 

aforementioned localized areas mentioned pasture was expected to last for less than one month up 

to the end of February. Browse condition is good across the mixed farming livelihood and the 

agro-pastoral livelihood zones however, it is fair in pastoral livelihood zone. The browse condition 

is normal for this time of the year and is expected to last for three months up to May with an 

exception of pastoral livelihood zone where it is to last for 1-2 months up to April. Crop residues 

were used to supplement livestock feeds mainly in mixed farming and agro-pastoral livelihood 

zone. 

Livestock Productivity  

Livestock body condition, Birth rate and Tropical livestock units (TLU) 

The body condition of large stock (Cattle and Camel) was good to fair across all the livelihood 

zones which is above normal at this time of the year whereas the body condition for small stock 

(Goat and Sheep) was good.  

The birth rates were normal for all livestock species but expected to decline with deteriorating 

forage and increased trekking distances in search of water and pasture notably in the pastoral 

livelihood zone. The current tropical livestock units are eight, six and five for pastoral, agro- 

pastoral and mixed farming respectively which is a normal situation at this time of the year. 

Medium households have 4-6 TLUs while poor households have 2-3 TLUs. 

Milk availability and consumption 

Milk availability at household level varied across all livelihood zones at 1.5 – 3.0 litres of which 

pastoral zones consumed 1.5 litres per day per household, agro- pastoral at two litres per day per 

household and mixed farming at three litres per day per household which was normal. The current 

cost of milk is Ksh 45 - 60 per litre compared to normal of Ksh 30 per litre in the pastoral and 

agro-pastoral livelihood zones however, for the mixed farming livelihood zone the cost of milk is 

normal at Ksh. 45 per litre. In pastoral and agro-pastoral livelihood zones, households were 
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consuming all the milk produced which was normal  whereas in the mixed farming livelihood zone 

especially in Lelan,Tapach, Kapenguria, Mnagei and Chepareria areas, 70 - 80 percent of the milk 

produced was sold.  

Water for Livestock 

The current water sources for livestock include subsurface dams, pans, boreholes, rivers, streams, 

laggas and piped water. The current return distance from grazing to watering points is 6 - 8 

kilometers which is normal in the pastoral livelihood zone with exceptions of Masol ward 

(Nyang’aita, Tikit,) Pokot North (Kases, Kiwawa, Losam, Kasei), Pokot West (Riwo, Sook and 

Endugh wards) where the return distances are 10 - 20 kilometres attributed to high temperatures 

and high levels of siltation in surface water sources. In the agro-pastoral livelihood zone and mixed 

farming livelihood zone, the return distance is 2 - 4 kilometres which was normal. Water for 

livestock is expected to last for two months up to April in the pastoral, three months up to May in 

the agro-pastoral and five months up to July mixed farming livelihood zones which was normal 

for this time of the year. The frequency of watering livestock in the agro- pastoral and mixed 

farming livelihood zone was daily, for the pastoral livelihood zone was every other day which was 

normal. The frequency is expected to decrease through February especially for the pastoral 

livelihood zone. 

Livestock Migration Diseases and Mortalities 

Migration within the county was reported along the Kenya-Uganda border in Pokot North and 

Turkana-West Pokot border in Pokot Central.  The pasture situation is expected to deteriorate 

slightly   with the onset of short dry spell during which livestock are expected to migrate in search 

of pastures and water especially in Pokot North.  

CCPP and PPR were reported in Pastoral livelihood zone. Newcastle disease was reported across 

all livelihood zones. Increase in Tick Borne disease (Anaplasmosis and heart water disease) across 

all livelihood zones was also reported. Preventive measures of livestock vaccinations and disease 

surveillance are ongoing supported by county government and department of livestock.  

3.3 Water and Sanitation 

Major water sources  

The major sources of water are perennial rivers, water pans, boreholes, earth dams, shallow wells, 

piped water schemes and springs. Most open water sources had approximately 50 - 60 percent 

recharge level. In the mixed farming livelihood zone, recharge levels were 70 percent attributed to 

the OND heavy rains however, in the agro-pastoral and pastoral livelihood zone, the recharge 

levels were at 40 - 60 percent owing to high evapotranspiration rates and siltation. Approximately 

10 percent of the boreholes are non-operational. 
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Distance to water sources and waiting time 

The current trekking distances were 4 - 10 kilometers in the pastoral livelihood zone compared to 

the normal of 6 -10 kilometers, 2 - 5 kilometers in the agro-pastoral livelihood zone compared to 

the normal of 3 - 8kilometres and 0.2 - 2 kilometers in the mixed farming livelihood zone which 

was normal. The waiting time at water source was within the normal range of 40 - 90 minutes in 

the pastoral livelihood zone and agro-pastoral livelihood zone respectively while for mixed 

farming, the waiting time was within 20 - 45 minutes which was normal.  

Cost of water and consumption  

The cost of water is normal across all livelihood zones. At water pans and rivers, a 20 litre jerrycan 

is free however the vendors charge between Ksh 10 - 20 per 20 litre jerrycan. Water consumption 

is normal compared to the LTA at 5 - 10 litres per person per day in the pastoral and agro-pastoral 

livelihood zone while in the mixed farming livelihood zone, water consumption was at 15 - 20 

litres per person per day.   

Sanitation and Hygiene  

The main sources of water contamination are open defecation and direct watering of animals from 

open water sources exemplified by earth dams, shallow wells and unprotected springs. Low 

acceptance of water treatment was noted attributed to misconception which has predisposed the 

community to waterborne diseases.  Use of chemicals and boiling was insignificant across all the 

livelihood zones. Food handling was poor with many households not washing hands at critical 

times coupled with open defecation especially in the pastoral livelihood zone contributing to high 

cases of typhoid and diarrhea. Latrine coverage between July and December 2015 for the county 

improved from 49.4 in 2014 to 54.5 in 2015 according to national survey.  

3.4 Markets and Trade  

Market operations 

The main markets are Makutano, Chepareria, Lomut, Sigor, Ortum, Kacheliba and Amakuriat that 

were operating normally and well supplied with food commodities. The major food items traded 

in the market include posho, maize, rice, beans, wheat flour, green grams, sugar and milk. Major 

livestock traded were goats, sheep, cattle, camel and poultry. The traded volumes for food items 

in the market were stable mainly due to availability of food crops from the mixed farming and 

agro-pastoral livelihood zones, injections from the neighboring Uganda and Trans Nzoia County. 

The operations in the markets are expected to continue normally for the next three months.   
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Maize Prices 

A kilogram of maize in January was retailing at 

Ksh 30 across the livelihood zones which was a 

15 percent increase from December and 3 percent 

above the LTA of Ksh 29 (Figure 3). The increase 

in maize prices was attributed to reduced market 

access and availability and the trend is expected to   

gradually increase in the next three months. Stable 

maize prices were observed both in the mixed 

farming and agro - pastoral livelihood zones at an 

average of Ksh 28 per kilogram mainly due to 

recent harvest while the pastoral livelihood zone 

recorded Ksh 33 per kilogram.  

Goat prices 

Goat prices in January were Ksh 2,570 (Figure 

4) a six percent increase from December and 

were 22 percent above the LTA of Ksh 2,106. 

Higher goat prices were observed in the agro-

pastoral livelihood zone at Ksh 2,836 

compared to Ksh 2,304 in the pastoral 

livelihood zone attributed to prevailing good 

body condition for goats. The reduced traded 

volumes of goats at the market was attributed 

to increased availability of household food 

from own production. 
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Terms of trade 

Households were able to purchase 86 kilograms 

of maize from the sale of one goat (Figure 5) in 

the month of January, a 7 percent decrease from 

December The current terms of trade (ToT) were 

favorable to livestock farmers but were 17 

percent above the LTA of 73 kilograms which 

was attributed to improved livestock body 

conditions brought about by the improved short 

season rains. The pastoral livelihood zone 

recorded a ToT of 70 while the pastoral 

livelihood had a ToT of 101. ToT was favorable 

to households in the pastoral livelihood zone 

who depend on livestock in order to purchase maize. Due to expected increase in maize prices as 

household stocks decline and worsening body condition, the ToT is anticipated to decline further 

according to seasonal trend.    

3.5 Health and Nutrition 

Morbidity and mortality patterns  

The most prevalent diseases between July to December 2014 and 2015 among children aged below 

five years included; Upper Respiratory Tract Infections (URTI), Malaria, Diarrhea, Skin Diseases 

and pneumonia. URTI, diarrhea, skin disease and pneumonia increased by 5, 6, 21 and 5 percent 

respectively while malaria decreased by 40.7 percent. Comparing 2014 and 2015 diseases reported 

cases for general population, URTI, diarrhea, skin diseases and pneumonia increased by 102 

percent, 161 percent, 49 percent and 262 percent respectively whereas malaria decreased by 3 

percent. The increase in cases recorded was attributed to improved reporting, the effects of the 

short rains and increase in accessibility of health services especially in mixed farming and agro-

pastoral livelihood zones. The rise in URTI, diarrhea and pneumonia were attributed to negative 

effects of above normal rains that was highly felt during the first weeks of November as well as 

minimal medical outreaches especially in pastoral livelihood zones for example in Nyangaita 

compared to mixed livelihood zones (Kapsait).  

Trends of epidemic prone diseases  

Comparing the trends of epidemic prone disease within the county in both 2014 and 2015 for the 

period of July to December, there was an increase in reported cases of Measles, diarrhea and 

dysentery by 20 percent, 9 percent and 0.6 percent respectively. Consequently, there was a decline 

in reported cases of malaria and typhoid at 62 percent and 9 percent respectively. Notably, despite 

the reduction in reported cases of malaria by 62 percent, reported deaths surged by 20.5 percent 

mainly attributed to inaccessibility of health facilities and high reliance on traditional medicines 

as the first aid instead of appropriate medical services majorly in the pastoral livelihood zone. 
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Under five mortality rate (U5MR) and crude mortality rate (CMR) for the period July to December 

2014 was 0.045 per 10,000 deaths per day and 0.017 per 10,000 deaths per day respectively. U5MR 

and CMR for the period July to December 2015 was 0.033 per 10,000 deaths per day and 0.014 

per 10,000 deaths per day respectively. Both CMR and U5MR rates were below the WHO’s alert 

thresholds of 1/10,000/day and 2/10,000/day respectively making the changes in mortality rates 

insignificant.  

Immunization and Vitamin A supplementation 

Immunization coverage for children in the period July to December remained stable at 63.7 percent 

in 2014 and 63.3 percent in the same period in 2015. This was below the national target of 80 

percent. According to SMART surveys carried out in 2014 and 2015, notable decrease in Vitamin 

A supplementation coverage for children under five was recorded at 41 percent and 33 percent in 

respectively. This is highly attributed to low attendance of children to Maternal Child Health 

(MCH) clinic and national stock out of anti-agents for Kenya Expanded Programme of 

Immunization (KEPI). Reduction in vitamin A supplementation was recorded in the pastoral 

livelihood zone (Pokot North and Pokot Central) while minimal reduction was noted in Mixed 

Farming livelihood zones (Pokot West and Pokot South sub counties). 

Nutrition Status and Dietary Diversity 

Findings from the Kenya Demographic 

Health Survey (KDHS)3 2014 and 

SMART surveys indicated different rates 

of GAM as 14.3 percent and 11.8 percent 

respectively due to methodological 

differences. In 2015, SMART survey 

showed GAM rate of 12.4 percent. Though 

both findings gave different GAM rates, 

both are within the serious levels of 

malnutrition according to World Health 

Organization (WHO) thresholds. The 

levels of GAM noted in 2015 are 

associated mainly with poor child care 

practices across the livelihood zones but 

more pronounced in the pastoral livelihood. Proportion of children at risk of malnutrition by Mid 

Upper Arm Circumference (MUAC) was 8.3 in January, an 18 percent increase from December 

indicative of deterioration in nutrition levels.  

The meal frequency for children aged between 6 - 23 months in a day was 2 - 3 meals as compared 

to the required 3 - 4 meals per day. Meal frequency was normal at this particular period of the year.  

                                                 
3 Kenya Demographic and Health Survey. 2014 
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The Food Consumption Score (FCS) for households was poor, borderline and adequate at 26 

percent, 42 percent and 32 percent respectively. The situation is above normal at this time of the 

year. The main meals consumed were maize, potatoes, milk and beans. Latrine coverage increased 

to 54.5 percent in 2015 from 49.4 percent in 2014 across all the livelihood zones though it was 

below the national target of above 70 percent. The pastoral livelihood zone recorded the lowest at 

17 percent in 2015 while mixed farming livelihood zone exhibited a better coverage at 64 percent 

during the same period. The main notable reasons to below latrine coverage were nomadic 

frequency, inadequate awareness on the provision, construction and usage of latrine.  

3.6 Education 

Enrolment 

The county has 535 primary schools, 697 early childhood centers (ECD) and 78 secondary schools 

by 2015 third term 2015 where as in 2014 there were 517 primary schools, 669 ECDE centres and 

68 secondary school by the third term of 2014. The county had an increment in enrollment of 17 

percent in ECDE and 12 percent in primary as at third term 2015 respectively. 

Table 4. Enrollment figures for ECDE and Primary 

  

  

Sub 

County  

ECDE PRIMARY 

2014 2015 2014 2015 

Boys Girls Total Boys Girls Total Boys Girls Total Boys Girls Total 

W/Pokot 8162 7653 15815 11149 10635 21784 16,664 7627 24,291 20095 15975 36070 

N/Pokot 8286 7627 15913 8255 7203 15458 32243 30048 62291 33905 31392 65297 

C/Pokot 6171 5220 11391 7021 6120 13141 24236 22731 46967 25812 23122 48934 

S/Pokot 3853 4,017 7,870 4315 4780 9095 11908 11768 23676 12861 12944 25805 

  26472 24,517 50,989 30740 28738 59478 85,051 72174 157,225 92673 83433 176106 

There was an increment of enrolment in ECDE for both boys and girls at 16 percent and 17 percent 

respectively. Likewise, there was an increment of enrollment in primary for both boys and girls at 

9 percent and 16 percent respectively. This was mainly attributed to increased level of awareness 

on the importance of girl child education in the county and recruitment of more ECDE teachers by 

county government. 

Drop out and Transition rate 

Dropout rates  reduced to 1-2 percent across the livelihood zones in ECDE due to increase of 

awareness on the importance of education by parents and increased opening of ECDE centres by 

county government towards the third term of 2014. Primary school dropout rates declined by 5-10 

percent across the county with notable changes in Pastoral zone as a result implementation of 

school meals programme in most schools.  Transition from ECDE to primary school was above 

95 percent in 2015 from 86 percent in 2014 while that of primary to secondary school was at 70 

percent in 2015 from 64 percent in 2014 due to intervention by county government of employing 

more ECDE teachers, constructing more schools, advocacy and awareness of importance of 

education. 
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School meals programme 

The county has two types of school meals programmes; Home Grown School Meals Programme 

(HSMP) and Regular School Meals Programme (RSMP) supporting 139 and 120 primary schools 

respectively. The programme has resulted in increased enrollment, stable attendance, improved 

retention and improved class performance. Notable challenges of school meals programmes 

included water shortages, absenteeism of the cook and shortage of firewood resulting to missing 

of meals at times in schools. 

Attendance 

The attendance is stable for both ECD and primary across all the livelihood zones in the county 

attributed to improved food security in Mixed Farming and Agro-Pastoral livelihood zones and 

Regular School Meal Program (RSMP) and Home Grown School Meal Program (HGSMP) in 

pastoral livelihood zones. The percentage of school attendance in primary for term I,II and III for 

Boys was 94 percent, 95 percent and 96 percent respectively whereas for girls was 98 percent, 98 

percent and 97 percent respectively. 

3.7 Coping Mechanisms 

The coping strategy index by May 2014 was 38 and 27 in May 2015 respectively indicating that 

most household’s food security level improved and were mostly engaged in insurance coping 

strategies. The most employed coping strategies included; reducing the number of meals eaten per 

day, reducing the portion size of meals, relying on less preferred and or less expensive food, 

borrowing food or relying on help from a friend or relative.  

3.8 Ongoing Interventions by Sector 

Non- food intervention s (food security related) 

Intervention  Objective  Specific 

Location 

Activity target  Cost 

(Millio

n Ksh) 

No. of 

beneficiari

es  

Implemen

tation 

Time 

Frame 

Implementatio

n stakeholders  

AGRICULTURE 

Expansion of 

irrigation 

infrastructure 

To increase 

food security 

and incomes 

Pokot South  

Pokot North  

Pokot West 

Intake construction 

at Kariamangole, 

Soybei, Orwa 

and Mrel 

38  2000 (for 

all the 4 

irrigation 

schemes) 

Ongoing Ministry of 

agriculture and 

irrigation 

Tractor hire 

service 

To increase 

food security 

and incomes 

Countywide Early land 

preparation 

32  3000 per 

year 

ongoing Ministry of 

agriculture and 

irrigation 

Supply of 

water pumps 

for irrigation 

To increase 

food security 

and incomes 

Pokot Central 

and Pokot 

North 

irrigation 3.6  500 ongoing Ministry of 

agriculture and 

irrigation 

Provision of 

subsidized 

fruit tree 

seedlings 

To increase 

food security 

and income 

Countywide Avail tree seedlings 

to farmers 

24  5000 ongoing Ministry of 

agriculture and 

irrigation 
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Intervention  Objective  Specific 

Location 

Activity target  Cost 

(Millio

n Ksh) 

No. of 

beneficiari

es  

Implemen

tation 

Time 

Frame 

Implementatio

n stakeholders  

LIVESTOCK 

Livestock 

improvement  

 

Livestock 

improvement 

to increase 

food security 

All sub- 

counties 

Local goat 

improvement with 

use of Galla breed  

 

0.9  300 HH ongoing MOL&F 

other 

Stakeholders 

Promotion of 

camels as an 

alternative 

source of 

livelihood  

Diversificatio

n of sources of 

food  

P/North 

P/Central 

68 camels supplied 

to 4Pastoralists 

groups-2 per sub 

county 

0.4  120 HH ongoing MOL&F 

Farmers and 

Pastoralists 

other 

Stakeholders 

WATER 

Drilling 

additional 

boreholes 

Improve water 

accessibility 

Countywide Pastoralists 10.2  20000 

beneficiarie

s 

3months County 

Government 

Springs 

protection 

Sustainable 

water 

management 

Tapach, Lelan, 

Kapenguria, 

Sook 

Mixed Farmers 3  30000 

beneficiarie

s 

2months County 

Government 

Borehole 

equipping 

Improvement 

of water 

availability 

Kongelai Pastoralists, Agro-

Pastoral and Mixed 

Farmers 

0.4  1500 

beneficiarie

s 

3months County 

Government 

HEALTH AND NUTRITION 

Vitamin A 

Supplementati

on 

Increase the 

proportion of 

children 6-59 

months 

receiving 

vitamin A 

supplementati

on 

All immunizing 

Health 

facilities, 

outreaches and 

ECD Centers  

Scale up vitamin A 

supplementation 

advocacy 

/promotion 

activities and 

supplementation, 

monitoring. 

2.5  Children 6-

59 months 

(97242) 

6 months MOH 

ACF 

MOE 

Zinc 

Supplementati

on 

Decease 

severity and 

frequency of 

diarrhea 

episodes in 

children less 

than 5 years  

115 health 

facilities 

Provide zinc 

supplements for 

diarrhea 

management in 

children under 5 

years of age 

- All cases of 

diarrhea < 

5 years of 

age () 

6 months MOH 

ACF 

Management 

of Acute 

Malnutrition 

(IMAM) 

Reduce 

deterioration 

of acute 

malnutrition  

67  health 

facilities and 

communities 

Implementing 

HINI 

Conduct intensified 

community case 

finding activities  

 

4.4  All 

children <5 

years with 

Severe  and 

moderate 

acute 

malnutritio

n (1645) 

6 months MOH 

ACF 
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Intervention  Objective  Specific 

Location 

Activity target  Cost 

(Millio

n Ksh) 

No. of 

beneficiari

es  

Implemen

tation 

Time 

Frame 

Implementatio

n stakeholders  

Maternal 

Infant Young 

Child 

Nutrition 

(MIYCN) 

Interventions 

(EBF and 

Timely Intro 

of 

complementar

y Foods) 

Improve 

MIYCN 

practices in 

the 

community 

65 health 

facilities and 

communities 

implementing 

HINI 

Enhance behavior 

change (BCC) 

activities  

4.7  All 

children 0-

23 months 

(10,153) 

6 months MOH 

ACF 

MOALF 

Iron Folate 

Supplementati

on among 

Pregnant 

Women 

Reduce 

maternal  and 

neonatal 

mortality  

Improve 

maternal 

nutrition 

during 

pregnancy 

All (74) health 

facilities 

providing ANC 

services 

Increase advocacy 

activities to 

encourage all 

Antenatal mother 

to seek and utilize 

2.6  All 

pregnant 

Women 

attending 

ANC clinic 

(34924) 

6 months MOH 

ACF 

Deworming To reduce 

parasitic 

infestation in 

children and 

pregnant 

women 

All (84) 

immunizing 

health facilities 

and ECD 

centers 

Integrate 

deworming to 

ECDE health 

programs 

Train ECDE 

teachers on 

deworming  

Strengthen routine 

deworming 

3  All 

children 

12-59 

months 

(87089) 

12 months MOH 

ACF 

MOE 

EDUCATION 

RSMP Improve 

enrolment, 

attendance, 

performance 

Pokot North 115 Schools 35  120 public 

schools 

 WFP & GOK 

HGSMP Improve 

enrolment, 

attendance, 

performance 

RIWO,  Sook, 

Chepkopegh 

134 Schools 46  35886 Ongoing GOK(MOEST) 

GOK Relief 

food 

Improve 

enrolment, 

attendance 

Pokot Central  0.4  2000 Ongoing GOK 

3.9 Sub-county ranking 

Sub-county food security ranking (worst to best)  

Sub County Food security 

rank (1-10) 

Main food security threat (if any) Remarks  

POKOT 

NORTH 

1 Low water recharge level  The sub county is entirely Pastoral 

and need sustainable water 
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Sub County Food security 

rank (1-10) 

Main food security threat (if any) Remarks  

long water trekking distances to water 

points 

High incidences   of livestock diseases 

Increase in human diseases 

provision and synchronized 

livestock vaccination.  

POKOT 

CENTRAL 

2 Low water recharge level the low lands 

Long water trekking distances to water 

points 

High incidences   of livestock diseases. 

Increase in human diseases 

The sub county needs provision of 

water in the lower regions and 

synchronization of vaccination 

along the common borders. 

WEST 

POKOT 

3 Low water recharge level the low lands 

Long water trekking distances to water 

point 

High incidences   of livestock diseases in 

the low lands. 

Destruction of  a bridge (at Kaibos) 

The sub county   requires 

sustainable provision of water in the 

lower regions and routine 

vaccination of livestock. 

POKOT 

SOUTH 

4 Landslides in some parts of the sub 

county-incidences of lightning. 

Increase of airborne and waterborne 

infections. 

There is need to provide lightning 

arresters in areas   prone to lightning 

in all the institutions. 

-Increase public awareness to the 

public on health promotion.  

  Very Good (9-10) Good (7-8) Fair (5-6)  Poor (3-4) Very Poor (<2) 

4.0 FOOD SECURITY PROGNOSIS 

4.1 Prognosis Assumptions 

 The onset of long rains in March, April and May will be timely and the temporal and spatial 

distribution will be favorable.  

 The market prices for cereals and livestock products will remain stable for the next three 

months.  

 The pasture and browse are expected to deteriorate in the next one  month to early March 

especially in the Pastoral livelihood zone owing to the short dry spell, however from mid-

March, the situation is expected to improve.  

 The peace stability will prevail. 

4.2 Food security outcomes for the next three months 

Food Security outcomes (March - May) 

The current available food stocks are estimated to last for the next six months in the Mixed Farming 

livelihood zone and two months in the Agro-Pastoral livelihood zone. The body conditions of all 

livestock species are good to fair across all the livelihood zones. Milk production has improved at 

household level across all livelihoods and above normal compared to normal year. Water for 

livestock is expected to last for 2, 3 and 5 months in the Pastoral, Agro pastoral and Mixed Farming 

livelihood zones respectively which are above normal. As a result of the above facts, food 
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consumption are not expected to deteriorate except for some few pockets of pastoral livelihood 

zone where some households may be forced to deviate from the normal coping strategies and adopt 

insurance coping strategies including; reducing the number of meals per day, borrowing food from 

friends/relatives as well as relying on less preferred foods. As the prices of cereals are expected to 

gradually increase coupled with stable goat prices, terms of trade will remain favorable. 

Food Security Outcomes (June - August) 

Food consumption at households is expected to significantly improve in all livelihood zones across 

the county after the long rains as forage condition will regenerate, water sources will be recharged 

and more accessible, milk will be available and continued production of maize, beans and bulb 

opinions will realized. Nutrition status for children under the age of five years is expected to 

improve owing to dietary diversification, good care giving practices coupled with availability and 

access of medical outreaches. As food security situation will improve in the same period, 

households will less likely employ usual coping mechanisms. 

5.0 CONCLUSION AND RECOMMENDATIONS  

5.1 Conclusion  

The current food security situation in West Pokot is classified as Minimal (IPC Phase 1). The 

Pastoral livelihood zone is likely to remain in the Stressed (IPC Phase 2) with some areas expected 

to deteriorate further whereas the mixed farming and agro pastoral livelihood zones are likely to 

remain in the Minimal (IPC Phase 1). Monitoring efforts should target livestock disease outbreaks, 

water situation, morbidity trends in humans and rangeland conditions. Interventions in health 

should target disease surveillance and advocacy on under five feeding practices while water should 

target rehabilitation of existing water points. To improve schools enrollment, attendance, reduce 

dropout rates and improve performance, there is need to introduce HSMP in schools that do not 

have the program across the livelihood zones. 

5.2 Summary of Recommendations 

 Early Provision of seeds and subsidized fertilizers across all livelihood zones 

 Increase irrigation infrastructure 

 Enhance surveillance of livestock, crop pest and diseases. 

 Provision of pasture seeds  to farmers/Pastoralist 

 Synchronized vaccination against livestock diseases 

 Development of livestock water facilities (earth dams and Pan Dams). 

 Sustainable water management practices coupled with infrastructure on rain water 

harvesting 

 Increase advocacy on access and utilization of health and nutrition services. 

 Strengthen community health and nutrition surveillance  

 Fast tracking provision of school meals programme to ECDE centres in the county 
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Annexes 

5.3 Annex 1. Food Intervention Required  

Proposed population in need of food assistance 

Sub County Population in the 

Sub County 

Pop in need 

( % range min – max  

Proposed  mode 

of intervention 

Remarks 

West Pokot 139,500 5 - 10 CFA Riwo, Sook, Endugh 

Pokot North 156,011 10 - 15 

CFA 

Kiwawa, Kapchok, Kasei, 

Kodich, Alale and Suam 

Pokot 

Central 

115,852 8- 10 

CFA 

Masol, Sekerr, Lomut, 

Pokot South 132,100 - - - 

5.4 Annex II. Non-food Interventions (by sector) 

Division/Wa

rd 

name 

Intervention Location No. of 

beneficiaries 

Proposed 

Implementer

s 

Required 

Resources 

(Million Ksh) 

Available 

Resources  

Time Frame 

AGRICULTURE 

Siyoi, 

Kapenguria, 

Mnagei, 

Sook, Alale, 

Kasei, Lelan, 

Tapach, 

Sekerr wards 

Crop post-harvest 

management 

Siyoi, 

Kapenguria, 

Mnagei, Sook, 

Alale, Kasei, 

Lelan, Tapach, 

Sekerr 

20000 

Households 

(HH) 

CO & CDA 200M Staff 2015/ 2016 

All wards Soil erosion 

control 

All wards 18000 HH CO & CDA 150M Extension 

Officers 

2015/ 2016 

All wards Diversification of 

Food crops and  

Increase 

production of food 

crops 

All wards 17000 HH CO & CDA 180 M Staff 2015/ 2016 

LIVESTOCK 

All sub 

counties 

Pasture 

establishment and 

conservation 

All sub counties 1800 HH MOL&F, 

County  

Govt., 

Community 

participation, 

other SHs 

120M Extension 

Officers 

2015/ 2016 

All sub 

counties 

Development of 

Livestock water 

structures  

 

All sub counties   

16000 HH 

 

MOL&F, 

County  Govt. 

,Community 

participation, 

other SHs 

350M Technical 

personnel 

2016 
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Division/Wa

rd 

name 

Intervention Location No. of 

beneficiaries 

Proposed 

Implementer

s 

Required 

Resources 

(Million Ksh) 

Available 

Resources  

Time Frame 

West Pokot Rangeland 

reseeding in all the 

sub- counties and 

at Nasukuta LIC. 

All 4 and 

Nasukuta LIC 

15000 HH -MOL&F, 

County  Govt. 

,Community 

participation, 

other SHs 

80M Technical 

personnel 

2015/ 2016 

West Pokot Promotion of 

indigenous 

chicken 

All 4 23000 HH -MOL&F, 

County  Govt. 

,Community 

participation, 

other SHs 

110M Technical 

personnel 

2015/ 2016 

West Pokot Promotion of 

camel keeping as 

an alternative 

source of 

livelihood 

All sub counties 19000 HH Dept. of 

Livestock, 

Veterinary 

and Fisheries 

County  Govt. 

,Community, 

other SHs 

120M Technical 

personnel 

2015/ 2016 

West Pokot Promotion of bee 

keeping(using 

improved local 

hives) 

All sub counties 18000 HH Dept. of 

Livestock, 

Veterinary 

and Fisheries, 

County  Govt. 

, ASDSP, 

Community 

participation, 

other 

Stakeholders 

90M Technical 

personnel 

2015/ 2016 

WATER 

Sigor Water pan 

construction 

Masol 6000 CGWP/NG 2M Land 2015/ 16 

Chesegon Provision of water 

storage tanks to 20 

schools 

Chesegon 20000 CG,NGO, 

Development 

partners 

2M Human 

resource, 

land 

2015/2016 

HEALTH AND NUTRITION 

All Scale up health 

facilities 

implementing  full 

package of HINI 

All (74) 

immunizing 

health facilities 

All children 

<5 years 

(96765) 

pregnant and 

lactating 

mothers 

(55964) 

MOH 

ACF 

WVK 

AMPATH 

plus 

AMREF 

Human 

resource 

Nutrition 

commodities 

Equipment  

Documentatio

n/reporting 

tools 

Transportation 

-1,224,000 

Nutrition 

commoditie

s 

Micronutrie

nts 

Vitamin A 

capsules 

 

2015/ 2016 

All Strengthen 

community 

interventions on 

management of acute 

malnutrition  

All community 

units with a link 

facility 

All children 

0-59months 

pregnant and 

lactating 

MOH 

ACF 

WVK 

AMPATH 

plus 

Human 

resource 

Nutrition 

commodities 

Transportation 

48 

community 

units 

2015/2016 
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Division/Wa

rd 

name 

Intervention Location No. of 

beneficiaries 

Proposed 

Implementer

s 

Required 

Resources 

(Million Ksh) 

Available 

Resources  

Time Frame 

mothers 

(97765) 

 

AMREF 

WFP 

Pictorial 

posters 

Additional 

community 

units-

1,221,000 

All  Scale up IYCF 

community 

interventions (mother 

to mother support 

groups) at the 

community 

All 

communities 

with a link 

facility  

All children 

0-23 months 

(30460) 

MOH 

ACF 

WVK 

AMPATH 

plus 

AMREF  

Human 

resource 

Nutrition IEC 

material 

Equipment  

Documentatio

n/reporting 

tools 

Transportation 

Food 

Demonstration 

kits 

IEC materials-

707,400 

IEC 

material 

2015/2016 

All Strengthen advocacy 

for nutrition services  

especially for 

vulnerable groups 

At all 

communities 

All children 

0-59months 

(96765) 

pregnant and 

lactating 

mothers 

(55964) 

MOH 

ACF 

WVK 

AMPATH 

plus 

AMREF 

Human 

resource 

Nutrition 

commodities 

Documentatio

n/reporting 

tools 

Transportation 

Food 

Demonstration 

kits 

IEC materials 

with inspiring 

messaging-

1,200,000 

Human 

resource 

2015/2016 

All Strengthen 

community strategy  

(case finding and 

referrals) 

 

All (48) 

communities 

with existent 

community 

units 

All children 

0-59months 

(96765)preg

nant and 

lactating 

mothers 

(55964) 

 

MOH 

ACF 

WVK 

AMPATH 

plus 

AMREF 

Human 

resource 

Documentatio

n/reporting 

tools 

IEC materials- 

Cost included 

in 

strengthening 

community 

units 

 2015/2016 

All Scale up Intergraded 

MNCH services at 

the facility and 

community level 

 

All (74) health 

facilities 

offering MNCH 

services 

All children 

0-59months  

(96765) 

pregnant and 

lactating 

mothers 

(55964) 

 

MOH 

ACF 

WVK 

AMPATH 

plus 

AMREF 

Human 

resource 

Nutrition 

commodities 

Equipment  

Documentatio

n/reporting 

tools 

Human 

Resources 

2015/2016 
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Division/Wa

rd 

name 

Intervention Location No. of 

beneficiaries 

Proposed 

Implementer

s 

Required 

Resources 

(Million Ksh) 

Available 

Resources  

Time Frame 

Transportation 

IEC materials 

All Strengthen linkages 

with ECD to 

facilitate deworming 

and supplementation. 

 

All ECD 

centers 

Children 36-

59 months 

(66309) at 

ECD centers 

MOH 

ACF 

WVK 

AMPATH 

plus 

AMREF 

MOE 

Nutrition 

supplies and  

Equipment  

Documentatio

n/reporting 

tools 

Transportation

- 1,030,000 

IEC materials 

Staff 2015/2016 

All Establish community 

based growth 

monitoring centres 

12 ECD centres Children 36-

59 months 

(66309) 

MOH 

ACF 

WVK 

MOE 

Anthropometri

c measuring 

Equipment  

Documentatio

n/reporting  

IEC materials- 

530,000 

Staff 2015/2016 

EDUCATION 

Pokot South Increase HGSM in 

schools 

Low parts of 

Sina, Kaptabuk, 

Kabichbich 

4000 MOEST 

 

Food 

Commodity 

Kitchen 

cook and 

storage 

Yearly 

Pokot Central Be under 

WFP/HSGM 

Pokot Central 52000 MOEST/NGO Vehicle for 

DEOs 

 Yearly 

West Pokot Food aid ECDE 21784 County 

Government 

Funds Water and 

Firewood 

Yearly 

West Pokot Water schools in 

Chepkopegh, 

Riwo and Sook 

6000 County 

Government 

Funds School land Yearly 

 


