
WFP has decades of experience as a leading 

humanitarian retailer, working with importers, 

manufacturers, wholesalers, transporters, local 

shopkeepers and small-scale farmers to deliver food 

assistance to an average 80 million people every year. 

We are the recognized leader in humanitarian logistics, 

as well as the world’s largest organization providing 

cash-based transfers in emergencies.  

As part of our food assistance interventions, WFP also 

seeks to improve the livelihoods of local communities 

and businesses in locations where we operate. In 

2015, WFP designed and launched a retail 

engagement strategy to increase the purchasing 

power for all customers of WFP-contracted shops by 

lowering shelf prices.  
What is WFP’s Retail Engagement 

Strategy? 

How We Implement 

WFP must understand how the local retail business 

works, and how to aggregate and increase the 

purchasing power of our beneficiaries to maximize 

both its resources and the impact of its interventions. 

We work across the entire supply chain to improve 

retail management in local markets, and ensure that 

those we support have access to good quality food 

 

  

 

 

 
 

WFP and the Retail Sector 
Applying Business Solutions in Local Markets 

 

How: built with private sector retail 

supply chain industry experts 

Achievements to date: On average, 

above 10% reduction in shelf prices in 

the areas where WFP implements the 

retail strategy 

In essence, it is a commercial approach to delivering 

humanitarian assistance through the retail sector.  

To develop and roll out the strategy, WFP engaged a 

number of private sector retail industry experts.  

Together with industry professionals, WFP applies its 

supply chain skills and shares them with contracted 

merchants to make their operations more efficient 

and cost effective.  

WFP’s retail engagement strategy has three main 

objectives:  

 To increase the purchasing power of all customers 

of WFP-contracted shops by lowering shelf prices 

through improved supply chains;  

 To enhance accountability, transparency, internal 

controls, and the overall effectiveness of WFP  

 

 To develop the capacity of the local retail sector, 
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4 Facts to Know About WFP’s     

Retail Engagement Strategy 



We support retailers to better manage their 

inventories, purchase their stocks, and arrange 

transport and storage. This allows us to provide the 

best possible service to all customers of WFP-

contracted shops. By tackling retailer inefficiencies 

across the supply chain, we help to lower prices from 

source to shelf.  

To make this happen, WFP: 

 maps the supply chain of key value items that 

people buy at retail outlets and traces these in 

reverse, starting from the customer and ending at 

the origin (i.e. manufacturer, importer, farmer), 

including all costs that make up the selling price;  

 promotes the use of technology to provide itemized 

sales data; 

 shares supply chain knowledge, expertise and 

assets, including our sourcing, storing and 

delivering capacity, to support the development of 

the sector. We help shops to register with local 

authorities, thereby formally integrating them into 

the sector. Finally, we introduce basic systems, 

such as barcode readers or mobile apps, which 

enable retailers to buy, sell, and manage 

inventory. 

While our focus lies on how best to support the people 

we serve, our work on strengthening retail supply 

chains helps entire communities who shop at the 

same stores. After our operations end, we aim to 

leave behind a more robust, sustainable and 

competitive sector, where nutritious food is available 

month after month at affordable prices, so that poor 

families reap the benefits of supply chain efficiencies. 

 

 

In Action: The Retail Strategy at 

Jordan’s Zataari Refugee Camp  
In Jordan’s Zataari refugee camp, we have increased 

by 8 percent the purchasing power of 80,000 Syrian 

refugees living there. As WFP purchases represent 

approximately 90 percent of shops’ total sales in the 

camp, WFP managed to introduce ‘open book’ 

contracts. These give WFP full visibility into how 

retailers manage their shops — from how and where 

they source, transport, store and sell, down to how 

they manage their inventory. WFP also works with 

camp retailers to maximize their purchasing 

operations and aggregate demand amongst the stores 

so that all retailers have access to the lowest possible 

purchase prices for the items they sell. Through this 

approach, WFP will lower shelf prices by an additional 

7 percent, resulting in an optimized supply chain and 

a total of 15 percent increased purchasing power for 

refugees. 
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WFP provides cash assistance to displaced Iraqi 
families and Syrian refugees in Iraq. 

 Additional retail strategy gains in      

countries where WFP implements:  

 Aggregated buying in Kenya and Lebanon 

through buyers’ clubs and preferred    

wholesaler agreements, thereby creating 

more resilient small retail shops 

 Loyalty programmes that offer discounts off 

the total bill during check-out in Jordan and 

Lebanon 

 Development of best practices, including 

shop contracting, management and       

monitoring – ensuring better compliance 

procedures and transparency in Lebanon 

For more information:  
HQ.SupplyChain@wfp.org 


