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WFP West Africa Ebola 

Response 

Highlight—Provision of ambulances and 
vehicles for the Sierra Leone Government 

Under its Special Operation, WFP provides common ser-

vices for the humanitarian community's response to the 

Ebola outbreak in West Africa. Among these services, 

WFP provides supply chain support through the United 

Nations Humanitarian Response Depot (UNHRD).  

WFP is supporting the Sierra Leone Government by 

procuring 74 World Bank-funded vehicles, including 

ambulances, mortuary vehicles and pickup trucks to 

enable the Government to scale-up logistical and oper-

ational capacity throughout the country. The first batch 

of 30 vehicles—20 ambulances and 10 mortuary pickup 

trucks—arrived by air from Dubai to Freetown on 18 

October. The remaining 44 vehicles are expected in 

Freetown in the coming weeks. 

WFP’s Emergency Operation supports the medical 

response to the Ebola outbreak by ensuring the basic 

food and nutrition needs of patients, households and 

communities affected by the virus. So far, WFP has 

delivered 13,125 mt of food to 776,000 people in the 

three countries.  

WFP Executive Director, Ertharin Cousin, attended a 

UN system meeting convened by UNMEER in Ghana 

from 15-18 October. The meeting produced an oper-

ational framework for a unified and coordinated ap-

proach to the international support being provided to 

the affected countries.   

WFP is revising requirements to respond to the in-

creased demand from governments and health part-

ners to establish Ebola treatment and care facilities. 

WFP will procure and transport material to build addi-

tional facilities in the affected countries.  

Guinea 

In October, WFP is targeting 186,000 people in areas 

of widespread and intense transmission across the 

country. WFP’s food and nutrition assistance target: 

patients in Ebola Treatment Units (ETUs) and their 

families, families in communities with intense and 

widespread Ebola transmission, and Ebola survivors 

upon discharge from treatment centres. WFP and 

WHO are exploring options to support the growing 

number of Ebola contact cases in Conakry with ade-

quate assistance.   

In response to a request from the Government, WFP 

will build nine ETUs across Guinea. WFP’s contingen-

cy food stocks will be used to meet the increasing 

needs for hot meals as these establishments become 

operational. 

On 16 October, a WFP-chartered aircraft transported 

pre-fabricated units, wiikhalls and IT equipment from 

Dubai to Conakry. This equipment will be used for 

the Logistics Hub in Conakry and the Forward Logis-

tics Base (FLB) in Kissidougou. Expansion work is 

underway at the Conakry airport and ground-

levelling works have begun at the FLB in Kissidougou.  

Liberia 

Last week, WFP distributed 2,430 mt of food to about 

144,600 people in eight counties. WFP has increased 

its October distribution target by 35 percent and 

aims to reach 270,000 people this month.  

Preliminary results of a joint Rapid Food Security As-

sessment by WFP, FAO and the Government highlight 

the probability of high pre- and post-harvest losses 

at the end of the farming season, market disruptions, 

price increases for basic commodities and challenges 

WFP/Martin Penner 

In numbers  
To date, in Guinea, Liberia and Sierra Leone: 

 13,125 mt of food delivered to 776,000 people 

since April 2014*; 

 1,130 responders transported by UNHAS, with 

two planes and one helicopter in operation; and  

 7,718 m3 of medical cargo transported. 

    WFP Response   

3 pillars of WFP support: 

 Delivering food alongside the health re-
sponse; 

 Ensuring the movement of partner staff and 
materials; and 

 Providing common services and infrastruc-
ture support for health partners.  

*Initially under IR-Emergency Operation in the three countries and 

then under the Regional Emergency Operation. 

WFP Martin Penner 
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in reaching remote places due to poor road networks.  

WFP is constructing five FLBs throughout Liberia. En-

gineering assessments have been completed for 

three of the FLB locations and land allocations are 

still ongoing for the remaining two. This week, 27 

Mobile Storage Units (MSUs) arrived in Monrovia by 

air to provide storage space at the FLBs.  

Sierra Leone 

On 17 October, WFP began distributing food to 

265,000 people in the Waterloo suburb near Free-

town. The distribution, consisting of a one-month ra-

tion, is the biggest one-off food distribution in the 

country since the start of the Ebola outbreak.  

WFP started constructing FLBs in Port Loko, Makeni 

and Kenema. The required equipment (16 MSUs and 

12 pre-fabricated units) for the establishment of the 

FLBs has arrived in the country. The FLBs will be 

completed in approximately three weeks.    

Common Services 

UN Humanitarian Air Service (UNHAS) 

UNHAS has been operating a 19-seat airplane be-

tween Conakry, Freetown, Monrovia and field loca-

tions, a medium-size jet for the link between affected 

capitals and regional hubs, as well as a helicopter for 

flights primarily within Liberia. On 7 October, UNHAS 

started regular flights between the three affected 

countries and Dakar. Flights are also available be-

tween the three affected countries and Accra.  

UNHAS has so far transported 1,130 passengers and 

approximately 11.3 mt of light cargo for 40 organiza-

tions (NGOs, UN agencies, donors, the diplomatic 

community and government partners). 

UN Humanitarian Response Depot (UNHRD) 

UNHRD, managed by WFP, pre-positions stockpiles of 

emergency supplies for humanitarian agencies  - 

medicine, vehicles, ready-to-eat food and tents - so 

they can be transported immediately and reach peo-

ple in need faster. Last week, over US$ 3 million 

worth of support equipment and vehicles (318 mt) 

were dispatched to all three affected countries. The 

support equipment (e.g. MSUs and generators) ena-

bles the set-up of strategic logistics hubs across the 

region to support cargo consolidation and storage.  

Relief items can thus be dispatched to where they are 

needed most.  

UNHRD continues to support the response efforts of 

the World Health Organization (WHO), WFP, Irish Aid, 

Japan International Cooperation Agency (JICA) and 

the UN Refugee Agency (UNHCR) and have so far 

dispatched 608 metric tons, worth US$ 5.6 million, of 

protective gear, emergency health kits, relief items 

and support equipment to the region.  

Logistics Cluster 

In Guinea, the Logistics Cluster is currently storing 

over 150m3 of cargo for MSF Belgium at the main 

hub in the Conakry airport. Two MSUs have been 

erected on behalf of MSF for the Macenta treatment 

centre.  

In Liberia, together with the Ministry of Health and 

Social Welfare and the CHAI Foundation, a national 

dispatch plan was prepared covering all regional 

health facilities, ETUs and Community Care Centres

(CCCs). The national allocation of humanitarian com-

modities for dispatch to counties and ETUs in Monro-

via has started. As of 18 October, over 178.3 m3 of 

Ebola-related supplies have been dispatched to ETUs, 

CCCs and County Health Teams. Since the beginning 

of the operation, the Logistics Cluster has transport-

ed 7,868 m3 and stored 4,468 m3 of supplies on be-

half of partners.  

In Sierra Leone, the Logistics Cluster is continuing to 

augment transport capacity. Hospital beds for the 

new ETU in Kerry Town are being stored at the main 

hub in Port Loko. 

Emergency Telecommunications (ET) 

Although the ET Cluster has not been activated,  

there are three pillars to the ET  response: 1) Com-

munications Support at ETUs; 2) Common Humani-

tarian IT Services; and 3) Support for Communities 

to communicate with their family members in treat-

ment centres.  

As further ETU locations are identified, WFP will carry 

out field assessments to set up communications sup-

port, as planned under Pillar 1. As part of Pillar 2, 

security telecommunications equipment is being de-

ployed. Discussions with health workers are ongoing 

to understand the requirements and restrictions for 

Pillar 3.  

Contacts   

Denise Brown, Emergency Coordinator 

WFP Regional Bureau, Dakar, Senegal  

For media enquiry: Alexis Masciarelli 

Alexis.masciarelli@wfp.org 

WFP Operations 

  
Project  

Duration 

Planned num-

ber of people 

Total  
requirements  

(in US$) 

Total  
received  

(in US$) 

Shortfall  

(%) 

Regional 

EMOP200761 
25.08.2014- 

24.02.2015 
1,358,983  $ 92,666,030  $48,238,246  48% 

Regional SO200773 
15.10.2014 - 

28.02.2015  
-- $87,000,000 $10,955,032 * 87% 

*In addition, WFP has also received USD 7 million to implement UNHAS, Logistics and Emergency Telecommunications augmentation activi-
ties from August to October 2014. As of 15 October, WFP expanded its common services to provide the backbone of the logistics interven-
tion and enable the Health response under the UN umbrella; all requirements are now consolidated under Special Operation 200773. 


