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WFP West Africa Ebola 

Response 

Highlight - Construction of Ebola Treat-
ment Units in Liberia 

The lack of existing infrastructure to open additional 

Ebola treatment units is a major challenge. WHO esti-

mates that more than 2,100 beds are still needed over 

the three countries. WFP’s assistance was requested to 

set up Ebola Treatment Units (ETUs) in Monrovia. 

WFP’s support includes construction, logistics, procure-

ment and transport. Two sites, of 200 beds each, are 

currently under construction. On the Ministry of De-

fense site (Congo Town), ground works have been fi-

nalized and work has started on concrete slabs. On the 

SKD Stadium site (Mills Centre), ground work has 

started and works on boreholes and perimeter fencing 

is ongoing. Local communities have been sensitized 

prior to the site selection and WFP is encouraging con-

tractors to recruit local labour to foster relations with 

the local host community.  

WFP’s Emergency Operation is focused on supporting 

the medical response to the Ebola outbreak by en-

suring the basic food and nutrition needs of house-

holds and communities affected by the virus. So far, 

WFP has delivered 5,971 mt of food for 430,369 peo-

ple in the three countries.  

In Sierra Leone, initial results from the m-VAM sur-

vey – during which 850 respondents completed food 

security questionnaires by SMS – show that food 

markets (rather than own production) currently con-

stitute the main source of food supply for people in 

the cordoned off districts of the east. Analysis of oth-

er food security indicators is ongoing and a bulletin 

will be issued next week.  

WFP manages the Humanitarian Air Service (UNHAS) 

to facilitate the movement of humanitarian workers 

and the delivery of light cargo between and within 

the three affected countries. Since 16 August, UN-

HAS has been operating a 19 seat airplane between 

Conakry, Freetown, Monrovia and field locations 

(including Kissidougou and N’zerekore), as well as a 

helicopter for internal flights within Liberia. On 21 

September, WFP deployed a medium-size jet to Co-

nakry. The jet will be used to link the affected capi-

tals and regional hubs. On 25 September, the 

‘humanitarian corridor’ from Dakar to the affected 

countries was opened with the first successful UNHAS 

flight to Conakry. Regular rotations from the Region-

al hubs will start next week.  

As of 28 September, UNHAS has transported 497 

passengers and approximately 8.5 mt of light cargo 

for 27 organizations (NGOs, UN agencies, donors, 

the diplomatic community, government partners and 

media). 

The UN Humanitarian Response Depot (UNHRD) con-

tinues to support the response efforts 

of WHO, WFP and JICA and most recently Irish Aid. 

UNHRD depots in Dubai (UAE) and Accra (Ghana) 

have so far dispatched 224 mt worth more than USD 

1.9 million of protective gear, emergency health kits, 

relief items and equipment to the region. Weekly dis-

patches are ongoing.   

Guinea 

In September, WFP delivered 627 mt of food to more 

than 24,700 people through targeted and general 

distributions in Gueckedou, Kissidougou, Macenta 

and Conakry. On 23 September, WFP started distrib-
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In numbers  
To date, in the three most affected countries of  

Guinea, Liberia and Sierra Leone: 

 5,971 mt of food delivered for 430,369 people 

since April 2014*; 

 497 responders transported by UNHAS, with 2 

planes and 1 helicopter in operation; and  

 Over 1,305 m3 of medical cargo transported. 

    WFP Response   

3 pillars of WFP support: 

 Delivering food alongside the health re-
sponse; 

 Ensuring the movement of partner staff and 
materials; and 

 Providing common services and infrastruc-
ture support for health partners.  

*Initially under IR-Emergency Operation in the three countries and 

then under the Regional Emergency Operation. 
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uting hot meals to patients in the Ebola treatment 

centre in Gueckedou through a partnership with the 

local NGO Espoir Santé. Hot meal distributions will 

also be carried out in the Donka treatment centre 

(Conakry) and in the Macenta transit centre. 

To scale-up activities in Forest Guinea, WFP estab-

lished a new sub office and a guesthouse in 

Gueckedou. In addition, a partnership with Catholic 

Relief Services has been signed and an additional one 

is under discussion with the Danish Refugee Council.  

Liberia 

In Liberia, WFP completed the current round of food 

distributions in the West Point settlement in Monrovia 

on 27 September. A total of 48,400 beneficiaries re-

ceived WFP food in the settlement which had been 

quarantined in August.  

On the request of the government, WFP will provide 

food assistance to vulnerable population in Safe 

Homes and associations of people with special needs 

whose condition has been worsened by the outbreak. 

WFP will adapt its food assistance to institutional 

feeding modalities. 

WFP signed partnership agreements with four organi-

zations for food distribution in seven additional coun-

ties (Sinoe, Grand Cape Mount, Maryland, Grand Kru, 

River Gee, Bomi and Gbarpolu counties).  

Sierra Leone 

Port Loko, Bombali and Moyamba districts have been 

quarantined following the three-day house to house 

campaign. WFP is currently conducting rapid needs 

assessments in the recently quarantined districts to 

determine the exact number of persons who are in 

need of food assistance.  

WFP’s immediate priority in Sierra Leone is to provide 

food to the five quarantined districts of Port Loko, 

Bombali, Moyamba, Kenema and Kailahun, to Ebola 

treatment and holding centres, to quarantined 

hotspots in Freetown and other parts of the country. 

In September, 1,632 mt of WFP food have been de-

livered to 205,727 persons across the country.   

Clusters 
 

Logistics Cluster 

 The Logistics Cluster transported a total of 1,305 

m3 on behalf of partners since the start of opera-

tions in early September.  

 The Common Logistics Hub at the SKD Stadium 

site in Monrovia became operational on 25 Sep-

tember. The hub has been augmented with 10 

Wiikhalls, for a total storage capacity of 2,440 

m2.  

 In Liberia, the Logistics Cluster has received ap-

proximately 2,200 treatment beds, currently 

stored in WFP warehousing facilities and being 

supplied to ETUs in Liberia. 

 In Guinea, the Logistics Cluster is providing sup-

port to an MSF transit centre in Macenta which is 

due to be upgraded to an ETU.  

 In Sierra Leone, due to a lack of capacity at the 

airport, the Logistics Cluster is continuing an as-

sessment of potential services to increase storage 

and equipment capacity.  

Emergency Telecommunications Cluster 
(ETC)  

 While the ETC has not yet been officially activat-

ed, an inter-agency ICT team is on the ground in 

the three affected countries to carry out assess-

ments and coordinate needs. Local ICT Working 

Groups have been established in Guinea, Liberia 

and Sierra Leone to encourage information-

sharing and collaboration amongst partners for 

the technology response to the crisis.  

 In coordination with the UN Department of Safety 

and Security, proposals for extension of security 

telecommunications networks across the three 

affected countries are being prepared.  

Resourcing Update 

 There are substantial funding shortfalls for WFP’s 

Ebola operations in West Africa. No funding has 

been received for WFP’s Logistics Special Opera-

tion. 

 WFP’s updated requirements are reflected in the 

Inter-Agency Ebola Virus Disease Outbreak Ap-

peal, launched on 16 September (see Mission 

Critical Actions #5, #9 and #10 on http://

www.unocha.org/).  

Contacts   

Denise Brown, Emergency Coordinator 

WFP Regional Bureau, Dakar, Senegal  

For media enquiry: Alexis Masciarelli 

Alexis.masciarelli@wfp.org 

WFP Operations 

  
Project  

Duration 

Planned num-

ber of people 

Total  
requirements  

(in US$) 

Total  
received  

(in US$) 

Shortfall  

(%) 

Regional 

EMOP200761 
25.08.2014- 

24.02.2015 
1,358,983  US$ 92,666,030  $36,577,412 61% 

Regional UNHAS 

SO200760 

14.08.2014 - 

28.02.2015  
-- $22,529,957 $6,163,099 73% 

Regional Common 

Logistics SO 200767 

05.09.2014- 

04.03.2015 
-- US$ 11,315,096  -- 100% 

http://www.unocha.org/
http://www.unocha.org/

