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WFP West Africa Ebola 

Response 

Highlight—UNHAS Special Operation 

 

WFP manages the Humanitarian Air Service (UNHAS), 

a common service which plays a key role in the re-

sponse to the ebola outbreak. UNHAS facilitates the 

movement of humanitarian workers and the delivery of 

light cargo between and within the three affected 

countries. Since 16 August, UNHAS is operating a 19 

seat airplane between Conakry, Freetown, Monro-

via and field locations (including Kissidougou and 

N’zerekore), as well as a helicopter for internal flights 

within Liberia, to reach remote treatment centres and 

areas of widespread and intense transmission. In addi-

tion, WFP is deploying a 35 seat airplane to Conakry to 

ensure the links to regional hubs. As of 14 September, 

UNHAS has transported over 290 passengers and 3.3 

mt of light cargo for 18 organizations (NGO, UN, do-

nors, government partners and media).  

WFP’s Emergency Operation is focused on supporting 

the medical response to the ebola outbreak by ensur-

ing the basic food and nutrition needs of households 

and communities who have been directly affected by 

the virus. The aim is to provide a package of care, in 

coordination with the health response. Under the Re-

gional Emergency Operation (EMOP), which started 

on 25 August 2014, WFP plans to provide food to up 

to 1.3 million people in Guinea, Liberia and Sierra 

Leone. WFP is currently adjusting the timeframe of 

its intervention and scaling-up its interventions 

through the set-up of additional sub-offices and stor-

age capacity.  

At the same time, WFP and partners are working to-

gether to continue gathering data to assess the wider 

impact of ebola on food security and markets  in or-

der to plan for an adequate longer-term re-

sponse. Since the outbreak, food prices have risen in 

Senegal and Guinea border areas: palm oil prices 

have increased 40 percent and coffee prices have 

increased 50 percent in less than four weeks. Traders 

also indicate a drop of market activities by 50 per-

cent. There is high risk of prices increasing and ham-

pering sub-regional commerce, especially during the 

upcoming harvest.  

Logistics constraints continue to challenge the hu-

manitarian community’s response. WFP is providing 

logistics support (storage, transport, equipment and 

engineering), information management and coordi-

nation services to the humanitarian community. In 

response to logistics needs of the humanitarian com-

munity, WFP has facilitated the transport and storage 

of almost 400 cubic metres of medical cargo. WFP is 

currently providing engineering and logistics support 

to WHO in the construction of five new ebola Treat-

ment Centres (500 beds in total) in Monrovia. Con-

struction began on 6 September. However, no fund-

ing has been received for WFP’s Logistics Special Op-

eration (SO), and the organization has so far relied 

on unsecured internal advances.   

The UN Humanitarian Response Depot (UNHRD) con-

tinues to support the response efforts 

of WHO, WFP and JICA. UNHRD depots in Dubai 

(UAE) and Accra (Ghana) have so far dispatched 44 

mt worth USD 555,000 of protective gear, emergen-

cy health kits and equipment to the region.  

The WFP Regional Bureau in Dakar has set-up an 
operations hub to provide support to WFP’s logistics 

and food response in the three countries. In collabo-
ration with WHO, WFP has developed guidelines for 
food distributions, in order to mitigate the risk of ex-

WFP/Frances Kennedy 

In numbers  
To date, in the three most affected countries of 

Liberia, Guinea and Sierra Leone: 

 3,000 mt of food delivered for 147,500 

people since April 2014*; 

 290 responders transported by UNHAS, 

with 2 planes and 1 helicopter in opera-

tion; and  

 400 m3 of medical cargo transported. 

    WFP Response   

3 pillars of WFP support: 

 Delivering food alongside the health re-
sponse; 

 Ensuring the movement of partner staff and 
materials; and 

 Providing logistic services and infrastructure 
support for health partners.  

*Initially under IR-Emergency Operation in the three countries, and then 

under the Regional Emergency Operation. 



 W
F
P

 W
e
s
t 

A
fr

ic
a
 E

b
o

la
 R

e
s
p

o
n

s
e
 S

it
u
a
ti
o
n
 R

e
p
o
rt

 #
3
 1

5
 S

e
p
te

m
b
e
r 

2
0
1
4
 posure for personnel and beneficiaries. The objective 

is to reduce crowds and shorten the wait time before 
and during distributions and the rotation of staff to 

minimize physical and mental fatigue. Additionally, a 

WFP-recruited Public Health Specialist visited all  
three countries to meet with staff and partners to 
assist with the implementation of the guidelines. 
WFP’s Regional Staff Counsellor also visited the three 
countries to provide counselling to staff on how to 
stay safe and minimize stress. 

Guinea 

Under the Regional EMOP, WFP in Guinea aims to 

deliver food and nutrition packages to 464,000  peo-

ple over a period of three months in the prefectures 

of N’zérékoré, Gueckedou, Kissidougou, Macenta, 

Youmou and Conakry.  

First distributions under the Regional EMOP started in 

Conakry on 4 September, targeting families of hospi-

talized and cured ebola patients. In Forest Guinea, 

targeted distributions started on 9 September in 

Gueckedou. Preparations are ongoing for the scale-

up of distributions to food insecure families in areas 

where there is intense and widespread transmission. 

WFP managed to secure additional warehouses in 

Kissidougou, Guekedou, and Macenta.  

WFP is working with the Guinea Red Cross, Plan 

Guinea and with Service National d’Action Humani-

taire (SENAH). However, identifying additional part-

ners to extend the coverage remains a challenge.  

In cooperation with FAO, the Ministry of Agriculture 

and the Ministry of Livestock, WFP is preparing a rap-

id assessment on the impact of the outbreak on food 

security. The focus will be on areas with intense and 

widespread transmission, but the impact on areas 

that have been less affected will be assessed as well. 

The assessment is planned to start in October. 

Liberia 

WFP in Liberia is scaling-up operations in response to 

the ebola outbreak. WFP will provide food to 449,000 

people in areas of widespread and intense transmis-

sion. All the 15 counties are targeted, with seven ini-

tially prioritized (Lofa, Monteserrado, Nimba, Margibi, 

Bomi, Bong, and Grant Bassa Counties). WFP is cur-

rently distributing food in Dolo Town and West Point, 

as well as in the Lofa County.  

A UNHAS helicopter is now operating in Liberia. The 

helicopter will fly to remote destinations within Libe-

ria (Foya, Voinjama, Zwedru and Harper), transport-

ing staff and medical supplies.  

The Logistics Cluster, through WFP, is establishing a 

common logistics hub in Monrovia, in order to man-

age, dispatch and track health cargo stock for ebola 

Treatment Centres. The Logistics Cluster is providing 

engineering support to WHO in the construction of 

five new ebola Treatment Units in Monrovia (for a 

total of 500 beds) and WFP also loaned over 11 mo-

bile storage units to support MSF and the Ministry of 

Health for treatment clinics. 

Sierra Leone 

In Sierra Leone, WFP’s immediate priorities are the 

provision of food to: the ebola treatment centres; the 

most vulnerable areas of Freetown; and the priority 

epicentre areas of Kenema and Kailaian. WFP is cur-

rently targeting 400,000 people in Sierra Leone.  

Given the three-day nationwide House-to-House 

Family Sensitization on ebola Campaign, which starts 

on 19 September, WFP is preparing to distribute 

5,000 food parcels as take-home rations. The recipi-

ents of this food will be people suspected of having 

ebola who have to stay at home for 21 days.  

In Sierra Leone, WFP works with the Ministry of 

Health and Sanitation and with a local NGO, Commu-

nity Integrated Development Organization (CIDO). 

WFP is also developing partnerships with the Sierra 

Leonean Red Cross, IFRC, MSF and other NGOs.  

The Logistics Cluster, through WFP, has lent one mo-

bile storage unit to WHO in Kenema town to be used 

as part of an health clinic 

Funding Update 

There are substantial funding shortfalls for WFP’s 

ebola operations in West Africa and confirmations 

from donors need to be secured immediately to allow 

for timely procurement of food and of logistics sup-

plies.  

Contacts   

Denise Brown, Emergency Coordinator 

WFP Regional Bureau, Dakar, Senegal  

For media enquiry: Alexis Masciarelli,  

Alexis.masciarelli@wfp.org 

  

 

WFP Operations 

  
Project  

Duration 

Planned num-

ber of people 

Total  
requirements  

(in US$) 

Total  
received  

(in US$) 

Shortfall  

(%) 

Regional 

EMOP200761 
25.08.2014- 

24.11.2014 
1,313,000  $ 69,810,405  $11,130,178  84% 

Regional UNHAS 

SO200760 

14.08.2014 - 

13.10.2014  
-- $7,328,765  $4,068,133   44% 

Regional Common 

Logistics SO 200767 

05.09.2014- 

04.03.2015 
-- $5,248,623  -- 100% 


