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Women and children at blanket supplementary feeding site in Tilaberi/Niger. WFP/Anna Horner 

 

Sahel Crisis Update No. 24 
Regional Bureau for West Africa 

23 June 2012 

 

The 2012 food and nutrition crisis in the Sahel threatens to affect more than 18 million people. WFP plans to assist 
over 10 million people through food/cash and nutrition interventions, focusing on the link between relief and 
recovery.  

Vulnerable households in the Sahel 
had little time to recover from the 
last drought in 2009/2010, and are 
to-date left with limited coping 
mechanisms. Malnutrition rates, 
particularly affecting children under 
two, are generally high in the 
Sahel, and usually rise during the 
lean season, leading to significant 
peaks in acute malnutrition and 
mortality.  

This year’s crisis is compounded by 
a reduction in food and fodder 
production and high food prices, 
and comes on top of a tenuous 
socio- political, economic and 
security situation.  

 

Highlights 

 As both the hunger and rainy seasons start, June marks a critical month for food and nutrition insecure 
households to cope, and for humanitarian actors to provide the required assistance. 

 In order to enable WFP to implement its large-scale response aiming to support over 10 million people in 2012, 
WFP’s logistics capacity is being increased to accelerate the procurement, shipping and prepositioning of an 
unprecedented volume of food required since the beginning of the emergency. Timely arrival of commodities will 
be crucial for full-scale support.  

Over 2.8 million people were supported by WFP and partners in May 
through nutrition and food security activities. In June, scale-up is 
underway of unconditional transfers and blanket supplementary 
feeding to provide vital support to the most vulnerable during the lean 
season.  

 
 Additional resources are urgently required for the ongoing scale-up 

during the lean season as well as subsequent shift to recovery activities 
with a view to building the resilience of communities; In addition, the 
Mali crisis is placing a heavy burden on host communities, and will 
require continued support beyond the lean season.   

Note: This weekly update aims to provide highlights of WFP’s Sahel response during the past week(s). For more specific information 
please contact the Regional Bureau in Dakar (p.6).  

 



2 

 

 

 

Operations Update 

Nutrition 

In the Sahel, children, pregnant women and nursing mothers as well as adolescent girls endure the worst 
consequences of crisis, facing the highest risk of mortality linked to malnutrition and irreversible effects on the mental 
and physical development of children.  

Under nutrition activities, WFP has been implementing targeted supplementary feeding (TSF) activities and providing 
care-taker rations in Burkina Faso, Niger, Chad, Mali and Mauritania since the start of the response.   

The blanket supplementary feeding (BSF) programme is ongoing in Burkina Faso, Chad, Mali, Mauritania and Niger; 
final preparations for the start of the activity in the remaining countries are ongoing.  

 

 Burkina Faso: Screening in two refugee sites in the Sahel has revealed 125 cases of MAM amongst 928 tested 
children. The cases were referred to the closest health centre for support. WFP is working with partners for the 
referral and treatment of children with MAM (Save the Children, MSF among others.)WFP and MSF are setting up 
procedures for the management of MAM in refugee sites to avoid potential dropouts. 

 Chad: Blanket-feeding and targeted food distributions are ongoing throughout the Sahelian band. Over 830,000 
beneficiaries have been reached so far.  

Post distribution monitoring primary data collection for these activities in the Sahel (regions of Bahr-el-Ghazal) is 
under finalization.  

In western Sahel, the last blanket-feeding training was conducted in N’Djamena with the Fédération 
Internationale de la Croix-Rouge (cooperating partner) on 14 June 2012.  

The starting rainy season poses constraints in eastern Chad, where the distribution sites are becoming 
increasingly inaccessible, and several trucks were stuck either on the road or at the distribution sites (notably in 
Farchana and Goz-Beida). All field offices are striving to preposition and distribute food as fast as possible, with 
priority given to the remote sites.  

The Government of Chad has made an official announcement regarding the closure of roads. From 1 to 30 June, 
the roads Abéché-Biltine and Abéché-Goz-Beida will be closed during the rains, and permanently closed starting 
July 2012.  

 Mali: WFP’s  preventive  nutritional  activity,  the  blanket supplementary feeding  programme,  continues in the 
southern regions of Mali, while its curative nutritional activity, the targeted supplementary feeding programme,  
is  now also implemented in Gao region where assistance was provided  for  the  treatment  of 1,500 moderately 
malnourished children under five years of age for a 90 days period.  

A  WFP mission is currently in Kayes to provide refresher training for cooperating partners, in particular on 
monitoring and reporting tools for nutritional activities. 

 Mauritania: Of a total requirement of 167 mt of Plumpy’sup for the blanket feeding programme, 41.4 mt are 
being delivered to Kaedi and Aleg to cover needs of 30,000 children enrolled in theblanket feeding programme for 
a period of one month. Similar monthly dispatches are expected to follow. The blanket feeding operation was 
officially launched on 7 June 2012. 

 Niger: As of end May, over 626,000 children and women - including some 416,000 children aged 6-23 months - 
have benefitted of special nutrition commodities since the launch of the blanket supplementary feeding activity 
at the end of March to reduce their risk of acute malnutrition. In June, WFP plans to reach some 950,000 children 
and nursing mothers; this is the peak caseload for the June-September period.  

 Senegal: The WFP-WHO-UNICEF joint nutrition response will be launched on 19 June in Matam, the Ministry of 
Health will officiate. 
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Food security  

WFP’s food security activities include conditional activities (food and cash/voucher for assets), as well as unconditional 
targeted food and cash/voucher distributions implemented in a phased approach, and based on the seasonal calendar 
of communities.  

 Cameroon: Targeted food distributions in the north of the country have been ongoing since last week; WFP is 
currently preparing a budget revision to introduce cash/vouchers based interventions into the EMOP.  

 Chad: Due to delays in the Sudan corridor (lack of security escort), the operational pipeline shows a break of 
8,700MT in June, including prepositioning needs for Eastern Chad covering July-November 2012 needs. For pre-
positioning needs in eastern regions before the rainy season, the Port-Sudan corridor was brought into service 
when the Libyan corridor was suspended. 

 Mali: In  the  North,  to  date,  WFP provided relief food assistance to 43,400 children, women and men in  the  
regions  of  Timbuktu, Gao and Kidal. Further deliveries with NGO  partners  Handicap  International and Islamic 
Relief are currently on the way to Gao region. 

Cash  transfers  are  ongoing  in  Koulikoro region, in Nara and Banamba  cercles,  and  are  starting  in Kayes 
region on 22 June. To date, out of the planned 45,000 beneficiaries, 14,900 have been reached through this new 
assistance strategy.  

In Mopti region, WFP provided monthly food rations to 3,500 internally displaced persons and distributions 
continue for another 2,000 IDPs with cooperating partner CARE International. WFP is also preparing assistance for 
IDPs in urban areas of Bamako district with ACTED. In Southern Mali, WFP targeted food distributions continue in 
Kayes, Koulikoro, Mopti, Segou and Sikasso. 

 Mauritania: On 18 June 2012, the first cash transfer was completed in the region of Guidimakha and is ongoing in 
all of the other regions. The first cash transfer is expected to end by the beginning of next week.  

Programming for the design of the food for assets activity is ongoing, mainly focusing on market gardening.  

A training of 70 field monitors for the FSMS and SMART assessment is being held since 19 June 2012. The mission 
for the data collection for the FSMS started on 20 June 2012 and will last 3 weeks.  

 Niger: Under the pre-emptive response from November 2011-May 2012, more than 2.4 million people were 
assisted through WFP food security and nutrition interventions; nearly 45,100 mt and USD 12.6 million were 
distributed to severely vulnerable households.  

Last week, WFP launched large-scale unconditional food and cash transfers in rural areas targeting 2.5 million 
severely food insecure persons using the 
household economic approach. 
Registration for cash support is complete, 
and distribution of cash is expected to 
begin on 20 June, to assist as many as 
847,000 persons in rural areas on a 
monthly basis. Nearly 1.7 million people 
are to be assisted through targeted food 
distributions were launched on 18 June in 
Maradi, and will begin in Diffa on 21 June.  

The first round of unconditional cash 
distributions using mobile phone 
transfers in targeted urban centres was 
completed. Some 97% of the planned 
78,183 beneficiaries have been assisted 
through unconditional cash distributions 
in Tahoua, Tillaberi, and Agadez. The next round is planned to begin on 25 June. WFP completed final 
distributions for CFW activities – US$ 11.85 million have been distributed to 314,797 persons as part of the crisis 
response. Conditional Support (FFW/CFW): Under the cash for work activity, 314,800 beneficiaries received USD 
11.85 million as part of WFP’s pre-emptive response to the crisis since December. Communities have benefitted 
through work related to land recovery, soil erosion prevention, and water conservation projects. As a result, 
320,000 square meters of water bodies were dredged and nearly 3 million half-moons dug to improve water 

          Women grinding sorghum received through participation in food for work activities 
in Burkina Faso. WFP/Celestine Ouedraogo.  



4 

 

conservation both during and after the planting and harvest season. Furthermore, the food for work activity is 
nearly complete; nearly 700,000 persons were assisted through the programme, and more than 29,310 mt were 
distributed as of end May. The activity is completed in all regions except Tillaberi, where pipeline breaks have led 
to delays in distribution of food transfers.  

A logistics team travelled to Mangaize refugee camp in Tillaberi to assess warehouse capacity for the 
prepositioning of food supplies for the response; sufficient warehousing space has been identified. The key 
concern will be access during the rainy season, as road conditions worsen. Currently, WFP is distributing a two-
month ration to ensure the needs of refugees are covered.  

 Senegal: 454,413 persons were assisted from 28 April to 14 June through targeted food and cash/voucher 
distributions, and village cereal banks. School meals were provided to prevent children from dropping out of 
school during the peak of the lean season. Under this activity, 43,785 beneficiaries are being assisted in June.  

 The Gambia: During food distribution carried out since April through an initial response, screening was carried 
out to fine-tune the beneficiary list for the distributions planned under the emergency operation. From June to 
September, WFP will intervene in all five regions in support of the drought affected populations with a total 
caseload of 206,000. 

Response to the Mali crisis: 

 Under the regional emergency operation and country level operations, distributions to refugees and host 
communities are ongoing: In Burkina Faso, 67,000 refugees and members of the host communities have been 
assisted by 12 June. In Mauritania, the distribution for 70, 000 beneficiaries is currently ongoing, to cover needs 
for a period of one month. As of 18 June 2012, 85% of beneficiaries have been reached. In Niger, WFP has 
assisted 49,700 refugees/returnees and targeted vulnerable host populations since the onset of the displacement 
crisis (as of end May). Last week, monthly distributions commenced in Mangaize and Abala– a two-month ration 
is being distributed, as access in July could be challenged by upcoming rains.  

 

Logistics 

 The rainy season has started in many locations; where not completed, prepositioning is ongoing. To this effect, 
warehousing capacity is being increased. In Burkina Faso for example, the mobile storage unit at Deou has been 
completed to face the increasingly difficult access to sites in the Sahel during the rainy season. The mobile storage 
units at the sites of Fererio, Gandafabou and Dijbo are under construction. These will ensure timely and regular 
food delivery when roads are not practicable.  

 

 WFP is taking steps to accelerate arrival of required 
commodities in countries where this is a concern; 
causes for delay are multiple, and include port 
congestion in Togo and Benin which is being 
addressed, insufficient escorts in the Sudan corridor 
for deliveries in Chad, commodities requiring 
investigation prior to distribution etc. Successful 
resolution of these issues will be crucial to enable WFP 
deliver the assistance during the months of June and 
July. For example, the Douala corridor has been 
performing outstandingly and increased the corridor 
capacity from 6,000 mt to 16,000 mt this month 
ensuring vital food supply to Chad and Central African 
Republic. In addition, the staffing capacity in the 
Regional Bureau is being enhanced to support country 
offices in dealing with above challenges.  
 
To this same effect, logistics cluster members in Niger met to discuss key logistical constraints linked to the 
import/export of relief supplies. It was agreed that a common strategy will be developed regarding customs 
clearance and the tax exemption process. 
 
 
 
 
 

US     US donated rice offloaded from Vessel at Dakar port to be 
transported to Mali by rail. WFP/Isabel Pike. 
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 Humanitarian Air Service (UNHAS) 
operations in Mali, Niger, Chad, and 
Mauritania, provide vital airlinks for the 
humanitarian community. In 
Mauritania, the air service between 
Bassikounou and Nema has officially 
opened as of 12 June 2012 following 
the rehabilitation of the airstrip by WFP 
accomplished in the past weeks.  

 

 

 Mopti WFP Logistics Hub/Mali: Given the 
recent developments in Northern Mali, 
Mopti is called to be a key location for the 
humanitarian operations; hence, logistics 
capacity is being enhanced. Two 
prefabricated offices have been relocated 
from Ivory Coast to Mopti and were 
installed this week for increased office 
space, eight mobile storage units were 
received from UNHRD Ghana, out of which 
three will be installed in Mopti to augment 

the storage capacities (approx. 2,400 mt) 
and supplement the two existing hard-wall 
warehouses. In addition, several 
improvements to the site will be conducted by local contractors, including fencing of premises and refurbishing of 
the site’s structure.  

 Nigeria Procurement: The WFP team in Nigeria, deployed to support the procurement operation of 30,000 mt of 
Sorghum continue working closely with the Nigerian’s National Food Reserve Agency. It is expected that the first 
shipment of sorghum will start by end of June. Bagging and transport contracts are in place and final technical 
arrangements are being discussed. Bagging operations have already started to create buffer stock in the silos. The 
3 silos of Minna (14,000 mt), Ogoja (12,000 mt) and Makoudi (4,000mt) will provide Niger and Chad with much 
needed cereals.  

 

Emergency Telecommunications 

 Radio training is ongoing for all UN agencies’ staff. To date, 50 drivers and 28 staff members attended the radio 
training in Bamako. New vehicle tracking procedures were implemented for UN staff in Bamako city. Basic HF/VHF 
installation deployment is scheduled to start in the new UN common center of Mopti early next week. Five radio 
operators are being recruited for Mopti. Lightning protection for the newly installed antenna tower in Bamako is 
scheduled for installation next week. 

 

Food security, nutrition and market assessments  

 Millet prices stabilized in both Burkina and Mali in June. Prices dropped in Segou (Mali) and Fada (Burkina); this 
is a welcome development as grain markets in both countries have been extremely tense in past months. Price 
levels nonetheless remain at very high levels: +73% in Ouagadougou, +104% in Bamako compared to a year ago.  
 
 
 
 
 
 
 

         Mobile storage units and prefabricated offices set up in Mopti for enhanced 
logistics capacity. WFP/Zacharie Bagdula 

         First UNHAS flight to Bassikounou, Mauritania. WFP/Max Cosci 
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 In June, millet prices continued to increase in Niger, with the largest increments noted in Dosso (+11%) , Niamey 
 (+8%) and Maradi (+6%). In contrast with other countries, no declines were noted in Niger in June. Prices in Niger 
are 20-65% above last year for millet and sorghum, 15-20% above last year for maize.   
 
  

Millet price trend in June 

(Source: Afrique Verte, June 2012) 

 

 

Donor Relations and Resourcing Update 

This week, WFP welcomed the timely and generous donations from the 
Government of Australia to six Sahel operations, as well as a 
contribution from the Government of Sweden towards UNHAS 
operations.  

A DFID delegation led by Stephen O'Brien, Great Britain’s Under-
Secretary of State for International Development, visited the 
humanitarian community in Niger and were provided with the 
opportunity to witness firsthand WFP’s nutritional activities in support of 
children under two, and pregnant women and nursing mothers.  

WFP is most grateful for the critical support and trust provided by 
multilateral donors, as well as of Andorra, Australia, Austria, Brazil, 
Belgium, Canada, the United Nations Central Emergency Response Fund 
(CERF), Denmark, the European Commission, Finland, France, Germany, 
Ireland, Japan, the Netherlands, Kingdom of Saudi Arabia, Kuwait, 
Liechtenstein, Luxembourg, South Africa, Switzerland, New Zealand, 

Republic of Korea, United Kingdom, Sweden and the United States.    

WFP’s Sahel response currently faces a critical funding shortfall of USD 390 million (44%) against the regional response 
framework.  As countries enter the lean season, WFP is scaling up its unconditional targeted assistance and nutrition 
activities, while shaping resilience- building interventions to allow for a rapid and smooth transition towards recovery.  

 

Meeting mothers and children at WFP’s British-
supported supplementary feeding centres in 
Gaweye, Niger. WFP Niger/ Vigno Hounkanli  
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Additional donations are therefore urgently sought in support of the Sahel response, and most urgently for 
operations in Burkina Faso, Cameroon, Mauritania, Niger, Senegal and The Gambia. 

WFP’s regional emergency operation aimed at providing assistance for up to 555.000 internally displaced persons in 
Mali and for Malian refugees in neighbouring countries remain 80% underfunded with a funding shortfall USD 63 
million. Insufficient support will put the lives of many at risk.  

WFP special operations (logistics) remain half- funded: in Mauritania, the UNHAS operation faces a shortfall of USD 
3.2 million to sustain its flight services for the whole international humanitarian community. WFP has recently 
launched a new Special Operation in the country that will enable the Agency to augment its storage and transport 
capacity, rehabilitate infrastructures and maintain a fully operation Logistics cluster. WFP seeks USD 5 million till the 
end of the year.   

Overall, WFP aims at providing assistance to more than 10 million people in the Sahel with operational requirements 
estimated at USD 888 million. 

Donor relations and Resourcing Update 

 

Regional Bureau for West Africa, Senegal:  

Thomas Yanga, Regional Director, Dakar: +221 33 849 65 00, thomas.yanga@wfp.org  

Claude Jibidar, Deputy Regional Director, Dakar: +221 33 849 65 00, claude.jibidar@wfp.org 
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