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INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society: 

Geographical 
coverage:  

Budget total: 

Europe Zone Office and Uzbekistan 
Red Crescent Society 

6 regions of Uzbekistan CHF 54,759 

Start date:  End date:  Number of people to 
be reached: 

1 January 2014 31 December 2014 
3,000 beneficiaries 
20 volunteers 

1. Executive summary 
In 2014 the IFRC will support the Uzbekistan Red Crescent Society (URCS) to contribute to 
well-managed migration flows in Uzbekistan by improving the living conditions and protecting 
the rights and dignity of migrants and returnees.  

2. Background 
The Uzbekistan Red Crescent is the longest established humanitarian organization in the 
country providing needs-based services to the most vulnerable communities. Acting as an 
auxiliary to the public authorities in the humanitarian field, the Uzbek National Society has 
been making a difference to people’s lives through preventive campaigns and support in 
health and care, social assistance, disaster risk mitigation and response operations, tracing 
services, international humanitarian law (IHL) dissemination and the promotion of 
humanitarian values to tackle discrimination, intolerance and violence in the communities. 

Uzbekistan is highly affected by migration as a country of origin and its labour migrants in 
destination countries frequently face vulnerabilities common to all migrants, including 
discrimination as ethnic and religious minorities, language difficulties and risk of abuse and 
exploitation. According to an IOM research, an average of 200,000 migrants from 
Uzbekistan work regularly or seasonally in Kazakhstan. According to the Russian 
government statistics, there are 2.3 million legally registered labour migrants from 
Uzbekistan.  Remittances sent via official money transfer services from Russia to Uzbekistan 
in 2012 rose by one-third on the previous year, according to figures published by the 
Russian Central Bank in March 2013. These remittances from Russia alone were equivalent 
to 12 per cent of Uzbekistan's GDP. The vast majority of labour migrants from Uzbekistan 
come from rural areas and the Karakalpakstan Autonomous Republic.  

Recognizing the human vulnerabilities arising from the migration in the country, the National 
Society of Uzbekistan became part of the Central Asian Red Crescent Labour Migration 
Network to serve labour migrants in the end of 2008. Building on the gained experience at 
the regional and country levels, the Uzbek National Society will continue to provide support 
to migrants through the Red Crescent Information-Education Centres for Migrants. 
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Coordination and partnership 

The Uzbekistan Red Crescent Society designed its project activities on the basis of a 
complex approach, using the considerable experience gained by the National Society while 
being an implementing partner in the Central Asian Red Crescent Labour Migration Network 
together with other National Societies in Central Asia and the IFRC as the leading agency.  

Other traditional partners of the URCS in previous years were the European Commission 
(EuropeAid) supporting the migration programme, the ICRC, the Japanese Government, the 
British Red Cross, the Japanese Red Cross and the Norwegian Red Cross. Cooperation 
with governmental and local authorities and communities are also at the priority of the 
National Society.  

3. Programme and Projects 
Business Line 1 – “To raise humanitarian standards” 

 
Through its public awareness raising and coordination activities the URCS actively promotes 
the Humanitarian Values and Fundamental Principles among all stakeholders: staff and 
volunteers, government bodies and local authorities, local communities and vulnerable 
community members, civil society and international organisations present in Uzbekistan. 

Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

Empowering Central Asian migrants and returnees to improve living and protect 
dignity 

LTPF Output Project Code Targets for 2013 

LTPF Output 3.1.1: Uzbekistan RC promotes non-
discrimination, tolerant attitude and social 
inclusion 

PUZ012 
Target: 3,000 beneficiaries 
and 20 volunteers 

 

This project aims to contribute to well-managed migration flows in Central Asia and in 
Uzbekistan in particular by improving the living conditions and protecting the rights and 
dignity of migrants and returnees through a) building skills of migrants and potential migrants 
to better manage their life and to protect themselves from exclusion, exploitation and 
trafficking; b) promoting well-managed labour migration and facilitate sustained re-integration 
of returnees; and c) improving access to health and social services and prevent disease 
transmission among migrants and their families, with particular focus on women, by 
community outreach, health promotion and advocacy.  

This is the second year of the project implementation. Since 2013 the services for migrants, 
potential migrants and returnees have been provided through the Red Crescent Information-
Education Centres for Migrants in Tashkent (a new Centre covering Tashkent region), in 
Fergana (a new Centre covering Fergana, Andijan and Namangan regions), in Karshi (an 
existing Centre covering Kashkadarya region) and in Termez (an existing Centre covering 
Surkhandarya region). 

The National Society has also signed an agreement with the public organization "Istikbolli 
avlod," an information and education center for youth operating in the field of migration. The 

LTPF Output Project Code Targets for 2013 

LTPF Output 1.2.1: Uzbekistan RC promotes 
fundamental principles and humanitarian values of 
the Movement 

Cross-cutting 

Target: 50 new staff and 
volunteers reached with 
sessions on fundamental 
principles and humanitarian 
values.  
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agreement implies joint activities aimed at measures to prevent illegal migration and 
awareness-raising among the population about the risks of illegal migration and human 
trafficking.  

4. Capacity building and sustainability 
The Uzbek National Society has sufficient experience from the previous implementation of 
the Central Asian Red Crescent Labour Migration Network, supported by the European 
Commission. At both the headquarters and the branches, the coordinators have managed 
migration projects during 2009-2011, and therefore are able to continue the activities 
effectively. Administrative and support staff are familiar with the systems and standards of 
the IFRC and have the necessary experience about reporting. 

The official launch of the current regional project on empowering Central Asian migrants and 
returnees took place in Astana, Kazakhstan, in May 2013. During the technical meeting that 
followed the launch event the Uzbekistan Red Crescent and other participants discussed 
cooperation with the Russian Red Cross, national priorities and ways to strengthen 
capacities of the regional labour migration network.  

5. Monitoring and evaluation 
Monitoring will be done on a regular basis by the IFRC Europe Zone office in cooperation 
with NS coordinators and the Centre`s supervisors. The main supporter of the activities, the 
European Commission, will regularly conduct evaluations during the three years of the 
project.  

6. Budget summary   

BASED ON THE FUNDING PLAN Project code Budget for 2014 Total (CHF) 
BL 1. Humanitarian Standards 

LTPF Output 1.2.1: Uzbekistan RC promotes 
fundamental principles and humanitarian 
values of the Movement 

N/A N/A N/A

BL 3. Contribution to development 

LTPF Output 3.1.1: Uzbekistan RC promotes 
non-discrimination, tolerant attitude and social 
inclusion 

PUZ016 
European 

Commission 
54,759

Total Budget    54,759
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Annex 1 - Logical Framework for the project “Empowering Central Asian migrants and returnees to 
improve living and protect dignity” DCI-MIGR/2011/74 
 

  
  Intervention logic 

Objectively verifiable 
indicators of achievement 

Sources and means of 
verification 

Assumptions 
 

Overall 
objectives Contribute to well-managed migration 

flows in Central Asia by improving living 
and protecting rights and dignity. 
  

Results of the study of barriers to health 
services and the role of migrant volunteers in 
effective disease prevention disseminated 
among stakeholders in the region. 
 
Reduced number of exploitation and traffic 
victims among migrants in target countries. 

Study report distribution list or 
communication with a link to the 
published study report  
 
State and/or INGO statistics 

The economic and security 
situation in the region remains 
stable 
  

Specific 
objectives 

1. To build skills of migrants and potential 
migrants to better manage their life and to 
protect themselves from exclusion, 
exploitation and trafficking.  

1 a. Percentage of people served who can list 
key rights and duties of returnees/migrants in 
origin and destination countries, are aware of 
exploitation and traffic risks and where to go for 
support (target: 85%). 

Quarterly reports from National 
Societies 
Monthly reports from the centres 
Mini-survey/ Questionnaire 

Irregular migrants do not use the 
services  

2. To promote well-managed labour 
migration and facilitate sustained re-
integration of returnees through 
strengthening the Central Asian Red 
Crescent Labour Migration Network and 
community development initiatives at 
origin. 

2 a. Number of Red Crescent Information and 
Education Centres providing services to 
migrants and returnees in Kazakhstan, 
Kyrgyzstan, Tajikistan and Uzbekistan after the 
first six months of the action (target: 23) 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Key informant interviews    
Direct observation        

State legislative initiatives that 
imply stricter conditions of 
entry/stay of migrants in the 
destination country  

3. To improve access to health and social 
services and prevent disease 
transmission in migrants and their 
families, with particular focus on women, 
by community outreach, health promotion 
and advocacy. 

3 a. Migrants and their family members admit 
easier access to health and social services in 
origin and destination countries by end of year 2. 

Quarterly reports from National 
Societies 
Monthly reports from the centres 
Mini-survey/ Questionnaire/ Focus 
group discussion    

Resistance of some care providers  
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Expected 
results 

Output 1.1   Migrants better informed 
about legal rights and social issues. 
  
  

1.1 a Number of people served (i.e. provided 
with information on rights, social issues, 
language and computer skills) in the countries of 
origin  (target: 45,000). 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Centre record book 

Humanitarian access to/for 
migrants is in place 

1.1 b Number of people served (i.e. provided 
with information on rights and social issues, with 
humanitarian aid) in the country of destination 
(target: 15,000). 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Centre record book 

  

1.1 c Number of information materials on legal 
and social issues for migrants and returnees 
disseminated in countries of origin and 
destination during the action (target: 85,000) 

Quarterly reports from National 
Societies  
Monthly reports from the centres  
Stock inventory 

  

Output 1.2   Active participation of 
migrants and returnees in community 
development initiatives ensured.  

1.2 a Number of trained volunteers from 
migrants and returnees active in community 
outreach, peer-to-peer support in destination 
and origin countries  (target: at least 285 during 
the action timeframe) 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Volunteer records  

Migrant workload permits 
community work 

1.2 b Percentage of beneficiaries reached 
through community outreach out of all people 
served in the countries of origin and destination 
(target: 70%) 

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Centre record book 

  

Output 2.1   Enhanced capacity of the 
National Societies and the International 
Federation’s representations to improve 
understanding of migration issues among 
stakeholders and to advocate for 
migrants' health and legal rights. 

2.1 a Number of annual regional technical 
meetings for all partners involved in the action 
(target: 3) 

Quarterly reports from National 
Societies 
Meeting minutes 

The economic and security 
situation in the region remains 
stable 

2.1 b Number of national technical meetings 
conducted by four National Societies over three 
years (target: 12). 

Quarterly reports from National 
Societies 
Meeting minutes 

  

2.1 c Number of RC staff who attended a 
workshop in humanitarian diplomacy by end of 
first year (target: 30) 

List of participants   

2.1 d Number of regional information campaigns 
to promote the action and advocate for rights of 
migrants organized over three years (target: 2) 

Quarterly reports from National 
Societies 
Key informant interview       

  



6 

Output 2.2   Cross-regional linkages 
(origin-transit-destination) to address 
migration issues strengthened. 
  

2.2 a Database for sharing information on 
migrants developed and used (by end of Year 1) 

Database  
Direct observation 

The economic and security 
situation in the region remains 
stable 

2.2 b Framework agreement on cooperation in 
the area of migration programming signed by the 
National Societies involved (by end of Year 1 of 
the action) 

Agreement   
Direct observation 

State legislative initiatives that 
imply stricter conditions of 
entry/stay of migrants in the 
destination country are not 
introduced 

Output 3.1 Access to services, health 
and social, for migrants and their families 
at origin and destination promoted.  
  

3.1 a Frequency of meetings with local 
authorities and employers to advocate access to 
services and promote rights to health for 
migrants (target: at least quarterly for each 
Information and Education Center country)  

Quarterly reports from National 
Societies  
Meeting minutes    
Key informant interview 

The economic and security 
situation in the region remains 
stable 

3.1 b Number of care providers reached with 
promotion activities during the action  
(target: 2,000) 

Quarterly reports from National 
Societies 
Meeting minutes/participants list 

  

Output 3.2 Enhanced cooperation with 
relevant authorities and organisations to 
protect migrants' rights and to facilitate 
community development initiatives in 
migrant communities. 

3.2 a Number of information campaigns for 
opinion leaders and police authorities per each 
National Society per year (target: 1) 

Quarterly reports from National 
Societies  
Participants list 

The economic and security 
situation in the region remains 
stable 

Output 3.3 Migrants and their family 
members equipped with knowledge on 
diseases prevention. 
  

3.3 a Percentage of people reached with 
information who know basic symptoms of the 
most common diseases and prevention 
measures (target: 85%)  

Quarterly reports from National 
Societies  
Monthly reports from the centres 
Mini-survey/ Questionnaire 

Humanitarian access to/for 
migrants is in place 

3.3 b Number of information materials on health 
and social issues disseminated during the action 
(target: 20,000)  

Quarterly reports from National 
Societies  
Monthly reports from the centres  
Stock inventory  

  

Output 3.4  Role of migrant volunteers in 
disease prevention studied and 
disseminated.  
 

3.4 a Study report on access to health services 
and the role of migrant volunteers in effective 
disease prevention produced (by the end of the 
action). 
 
 

Study report                                            
Direct observation 

The economic and security 
situation in the region remains 
stable 
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Activities Activities to achieve project output 1.1 

 

1.1.1 Develop and/or update training 
modules on legal, social and health 
issues; language and computer skills 
(RCs and IFRC). 

Personnel:                                      
IFRC regional coordinator                           
IFRC country coordinator                         
IFRC finance manager                               
IFRC PMER                                           
NS national coordinators - 4            
NS project assistants - 4                                         

  

Pre-conditions:                                  
Cooperation between the IFRC 
and EU maintained                           
Authorities and non-governmental 
organisations, national and 
international, work jointly towards 
well-managed migration flows in 
Central Asia 

1.1.2 Conduct trainings for migrants on 
legal rights and social issues through 
each RC centre. 

NS finance officer - 4                        
Centre supervisor - 23                     
Psychosocial worker - 23               

    

1.1.3 Conduct trainings for migrants on 
language and computer skills at each RC 
centre in countries of origin. 

Trainer-consultant - 23                     
Lawyer - 23 

    

1.1.4 Disseminate information 
(distributions of leaflets, public 
campaigns, television clips, print media) 
in migrant and wider communities at 
origin and destination.  

Language teacher - 12                           
Computer skills tutor - 15 

    

 Activities to achieve project output 1.2 
 

1.2.1 Recruit volunteers from migrants 
and returnees (both at destination and 
origin countries) and conduct trainings on 
community outreach, peer-to-peer 
support. 

Equipment:                            
Computer sets (computer, printer) for daily work 
and database - 21      
Computers for courses - 20     
Furniture sets - 16                          
Telephones - 14 

    

1.2.2   Develop and print information 
package for migrants and returnees on 
legal and social issues and relevant skills. 

Whiteboard - 7     

1.2.3 Distribute information package 
through  trained volunteers and 
community leaders. 

Stationary                                      
Printing materials                           
Utilities 
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 Activities to achieve project output 2.1 

 2.1.1. Equip and maintain 7 new  
Information and Education Centres in four 
countries.  

Supplies:  
humanitarian aid  

    

2.1.2 Refurbish, where necessary, 
existing 16 Information and Education 
Centres in four countries. 

Transport  
Office/ training space  
Postage   
Internet  
Communication   

    

2.1.3 Conduct trainings for newly hired 
staff and volunteers on migration issues 
and CBHFA. 

Meeting/workshop facilities  
Translation  
Publicity 

    

2.1.4  Share information between the 
Central Asia Red Crescent Labour 
Migration Network, the Russian Red 
Cross, ICRC and PERCO and arrange 
experience exchange and study visits. 

Study of the role of migrant volunteers     

2.1.5 Organise one regional level 
workshop for relevant staff of the RCs on 
humanitarian diplomacy.  

      

2.1.6 Conduct national technical 
meetings in each country once a year. 

      

2.1.7 Conduct one regional technical 
meeting of staff and volunteers once a 
year facilitated by the IFRC 
representation. 

      

2.1.8 Conduct two regional information 
campaigns to launch and close the 
action.  

      

2.1.9 Carry out regular monitoring of the 
action at place. 

      

2.1.10 Conduct an end-year internal 
evaluation of the action by a team 
comprising IFRC and its partners. 
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2.1.11 Organise an external impact 
evaluation in the end of the action. 

      

 Activities to achieve project output 2.2 

 2.2.1 Organise regional meetings (one in 
each year) with governmental authorities 
and relevant organisations in order to 
improve cross-border cooperation on 
migration issues. 

      

2.2.2 Take part in round table sessions 
with stakeholders and relevant 
international organisations e.g. EU, IOM, 
ILO, UNHCR. 

      

2.2.3 Provide tracing services for  
migrants and their families in 
collaboration with ICRC. 

      

2.2.4 Provide humanitarian assistance 
(clothes, bed linen, hygiene sets) to 
selected most vulnerable migrants to 
promote referrals and facilitate transfer of 
beneficiaries between origin and 
destination countries. 

      

2.2.5 Develop and maintain a database of 
migrants and share the information 
between the RCs and the IFRC when 
necessary. 

      

2.2.6 Organise one regional level meeting 
of the CANS leaders, the Russian Red 
Cross, PERCO and IFRC to promote 
formalizing cooperation between NS for 
migration programming. 
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 Activities to achieve project output 3.1 

 3.1.1  Lobby in high-level technical 
meetings at local and national levels 
advocating access to services for 
migrants. 

      

3.1.2 Organise meetings with local 
authorities and care providers to improve 
tolerance towards migrants.   

      

3.1.3 Organise talks with employers (at 
destination) to promote rights to health of 
migrant workers. 

      

 Activities to achieve project output 3.2 

 3.2.1 Organise workshops on migration 
issues inviting governmental authorities 
and organisations at the national level in 
order to improve cooperation and access 
to health services. 

      

3.2.2  Facilitate meetings and workshops 
involving migrants, diasporas and 
authorities, and promote migrants’ rights. 

      

3.2.3 Conduct information campaign 
among journalists, opinion leaders and 
law enforcement officials in target 
communities for better understanding of 
migration issues. 

      

 Activities to achieve project output 3.3 

 3.3.1  Recruit and train Red Crescent 
workers and volunteers from migrant 
families, particularly women, on disease 
prevention, life skills and psychosocial 
support. 

      



11 

3.3.2  Implement community outreach 
activities and peer-to-peer support for 
disease prevention, family harmony and 
sustained integration with communities. 

      

3.3.3 Develop information package on 
health and social issues and distribute 
among migrants and families. 

      

 Activities to achieve project output 3.4 

  3.4.1 Study and document barriers to 
access health services and the role of 
migrant volunteers in effective disease 
prevention. 
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Annex 2 - Plan of action 2014 
 

Year 2 

                    Semester 1                Semester 2  

Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 Implementing 
body 

              

Preparation  
Activity 1.1.1 Develop and/or update training modules on legal, social and 
health issues; language and computer skills. 

All partners 

              

Execution  
Activity 1.1.1 Develop and/or update training modules on legal, social and 
health issues; language and computer skills. 

All partners 

              

Preparation 
Activity 1.1.2 Conduct trainings for migrants on legal rights and social issues 
through each RC centre. 

All partners 

              

Execution 
Activity 1.1.2 Conduct trainings for migrants on legal rights and social issues 
through each RC centre. 

All partners 

              

Preparation 
Activity 1.1.3 Conduct trainings for migrants on language and computer skills at 
each RC centre in countries of origin. 

All partners 

              

Execution 
Activity 1.1.3 Conduct trainings for migrants on language and computer skills at 
each RC centre in countries of origin. 

All partners 

              

Preparation 
Activity 1.1.4 Disseminate information (distributions of leaflets, public 
campaigns, television clips, print media) in migrant and wider communities at 
origin and destination. 

All partners 

              

Execution 
Activity 1.1.4 Disseminate information (distributions of leaflets, public 
campaigns, television clips, print media) in migrant and wider communities at 
origin and destination. 

All partners 

              

Preparation 
Activity 1.2.1 Recruit volunteers from migrants and returnees (both at 
destination and origin countries) and conduct trainings on community outreach, 
peer-to-peer support. 

All partners 
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Execution 
Activity 1.2.1 Recruit volunteers from migrants and returnees (both at 
destination and origin countries) and conduct trainings on community outreach, 
peer-to-peer support. 

All partners 

              

Preparation 
Activity 1.2.2 Develop and print information package for migrants and returnees 
on legal and social issues and relevant skills. 

International 
Federation, all 
partners 

              

Execution 
Activity 1.2.2 Develop and print information package for migrants and returnees 
on legal and social issues and relevant skills. 

International 
Federation, all 
partners 

              

Preparation 
Activity 1.2.3 Distribute information package through trained volunteers and 
community leaders. 

All partners 

              

Execution 
Activity 1.2.3 Distribute information package through trained volunteers and 
community leaders. 

All partners 

              

Preparation 
Activity 2.1.1 Equip and maintain 7 new Information and Education Centres in 
four countries. 

All partners 

              

Execution 
Activity 2.1.1 Equip and maintain 7 new Information and Education Centres in 
four countries. 

All partners 

              

Preparation 
Activity 2.1.2 Refurbish, where necessary, existing 16 Information and 
Education Centres in four countries. 

All partners 

              

Execution 
Activity 2.1.2 Refurbish, where necessary, existing 16 Information and 
Education Centres in four countries. 

All partners 

              

Preparation 
Activity 2.1.3 Conduct trainings for newly hired staff and volunteers on migration 
issues and CBHFA. 

All partners 

              

Execution 
Activity 2.1.3 Conduct trainings for newly hired staff and volunteers on migration 
issues and CBHFA. 

All partners 
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Preparation 
Activity 2.1.4 Share information between the Central Asia Red Crescent Labour 
Migration Network, the Russian Red Cross, ICRC and PERCO and arrange 
experience exchange and study visits. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.4 Share information between the Central Asia Red Crescent Labour 
Migration Network, the Russian Red Cross, ICRC and PERCO and arrange 
experience exchange and study visits. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.5 Organise one regional level workshop for relevant staff of the RCs 
on humanitarian diplomacy. 

All partners 

              

Execution 
Activity 2.1.5 Organise one regional level workshop for relevant staff of the RCs 
on humanitarian diplomacy. 

All partners 

              

Preparation 
Activity 2.1.6 Conduct national technical meetings in each country once a year. 

All partners 

              

Execution 
Activity 2.1.6 Conduct national technical meetings in each country once a year. 

All partners 

              

Preparation 
Activity 2.1.7 Conduct one regional technical meeting of staff and volunteers 
once a year facilitated by the IFRC representation. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.7 Conduct one regional technical meeting of staff and volunteers 
once a year facilitated by the IFRC representation. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.8 Conduct two regional information campaigns to launch and close 
the action. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.8 Conduct two regional information campaigns to launch and close 
the action. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.9 Carry out regular monitoring of the action at place. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.9 Carry out regular monitoring of the action at place. 

International 
Federation, all 
partners 
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Preparation 
Activity 2.1.10 Conduct an end-year internal evaluation of the action by a team 
comprising IFRC and its partners. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.10 Conduct an end-year internal evaluation of the action by a team 
comprising IFRC and its partners. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.1.11 Organise external impact evaluation in the end of the action. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.1.11 Organise external impact evaluation in the end of the action. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.1 Organise regional meetings (one in each year) with governmental 
authorities and relevant organisations in order to improve cross-border 
cooperation on migration issues. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.1 Organise regional meetings (one in each year) with governmental 
authorities and relevant organisations in order to improve cross-border 
cooperation on migration issues. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.2 Take part in round table sessions with stakeholders and relevant 
international organisations e.g. EU, IOM, ILO, UNHCR. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.2 Take part in round table sessions with stakeholders and relevant 
international organisations e.g. EU, IOM, ILO, UNHCR. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.3 Provide tracing services for migrants and their families in 
collaboration with ICRC. 

All partners 

              

Execution 
Activity 2.2.3 Provide tracing services for migrants and their families in 
collaboration with ICRC. 

All partners 

              

Preparation 
Activity 2.2.4 Provide humanitarian assistance (clothes, bed linen, hygiene sets) 
to selected most vulnerable migrants to promote referrals and facilitate transfer 
of beneficiaries between origin and destination countries. 

All partners 
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Execution 
Activity 2.2.4 Provide humanitarian assistance (clothes, bed linen, hygiene sets) 
to selected most vulnerable migrants to promote referrals and facilitate transfer 
of beneficiaries between origin and destination countries. 

All partners 

              

Preparation 
Activity 2.2.5 Develop and maintain a database of migrants and share the 
information between the RCs and the IFRC when necessary. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.5 Develop and maintain a database of migrants and share the 
information between the RCs and the IFRC when necessary. 

International 
Federation, all 
partners 

              

Preparation 
Activity 2.2.6 Organise one regional level meeting of the CANS leaders, the 
Russian Red Cross, PERCO and IFRC to promote formalizing cooperation 
between NS for migration programming. 

International 
Federation, all 
partners 

              

Execution 
Activity 2.2.6 Organise one regional level meeting of the CANS leaders, the 
Russian Red Cross, PERCO and IFRC to promote formalizing cooperation 
between NS for migration programming. 

International 
Federation, all 
partners 

              

Preparation 
Activity 3.1.1 Lobby in high-level technical meetings at local and national levels 
advocating access to services for migrants. 

International 
Federation, all 
partners 

              

Execution 
Activity 3.1.1 Lobby in high-level technical meetings at local and national levels 
advocating access to services for migrants. 

International 
Federation, all 
partners 

              

Preparation 
Activities 3.1.2 Organise meetings with local authorities and care providers to 
improve tolerance towards migrants.   

All partners 

              

Execution 
Activities 3.1.2 Organise meetings with local authorities and care providers to 
improve tolerance towards migrants. 

All partners 

              

Preparation 
Activity 3.1.3 Organise talks with employers (at destination) to promote rights to 
health of migrant workers. 

All partners 

              

Execution 
Activity 3.1.3 Organise talks with employers (at destination) to promote rights to 
health of migrant workers. 

All partners 
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Preparation 
Activities 3.2.1 Organise workshops on migration issues inviting governmental 
authorities and organisations at the national level in order to improve 
cooperation and access to health services. 

All partners 

              

Execution 
Activities 3.2.1 Organise workshops on migration issues inviting governmental 
authorities and organisations at the national level in order to improve 
cooperation and access to health services. 

All partners 

              

Preparation 
Activities 3.2.2 Facilitate meetings and workshops involving migrants, diasporas 
and authorities, and promote migrants’ rights. 

All partners 

              

Execution 
Activities 3.2.2 Facilitate meetings and workshops involving migrants, diasporas 
and authorities, and promote migrants’ rights. 

All partners 

              

Preparation 
Activity 3.2.3 Conduct information campaign among journalists, opinion leaders 
and law enforcement officials in target communities for better understanding of 
migration issues. 

All partners 

              

Execution 
Activity 3.2.3 Conduct information campaign among journalists, opinion leaders 
and law enforcement officials in target communities for better understanding of 
migration issues. 

All partners 

              

Preparation 
Activity 3.3.1 Recruit and train Red Crescent workers and volunteers from 
migrant families, particularly women, on disease prevention, life skills and 
psychosocial support. 

All partners 

              

Execution 
Activity 3.3.1 Recruit and train Red Crescent workers and volunteers from 
migrant families, particularly women, on disease prevention, life skills and 
psychosocial support. 

All partners 

              

Preparation 
Activity 3.3.2 Implement community outreach activities and peer-to-peer support 
for disease prevention, family harmony and sustained integration with 
communities. 

All partners 
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Execution 
Activity 3.3.2 Implement community outreach activities and peer-to-peer support 
for disease prevention, family harmony and sustained integration with 
communities. 

All partners 

              

Preparation 
Activity 3.3.3 Develop information package on health and social issues and 
distribute among migrants and families. 

All partners 

              

Execution 
Activity 3.3.3 Develop information package on health and social issues and 
distribute among migrants and families. 

All partners 

              

Preparation 
Activity 3.4.1 Study and document barriers to access health services and the 
role of migrant volunteers in effective disease prevention. 

International 
Federation, all 
partners 

              

Execution 
Activity 3.4.1 Study and document barriers to access health services and the 
role of migrant volunteers in effective disease prevention. 

International 
Federation, all 
partners 

              

 

 


