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Below average rainfall in Karamoja likely to worsen Crisis (IPC Phase 3) food insecurity  
 

 
KEY MESSAGES 

 

 Despite delayed onset and below average rainfall since early April, 
germination and early vegetative growth occurred in both bimodal 
areas and unimodal Karamoja. With likely continued below-
average rainfall, crop growth may be retarded, delaying and 
reducing green harvests to July and reducing potential yields for 
the dry harvests in Karamoja. Continued rainfall in bimodal areas 
will likely result in a near-average harvest. 

 In Karamoja, below average incomes for poor households will likely 
constrain food access. Households have increased their use of 
coping strategies since January, but are unable to meet their 
minimum food needs. Crisis (IPC Phase 3) outcomes are expected 
in April, and will likely become more acute until the harvest occurs, 
as late as August, four months longer than usual. 

 In bimodal areas, staple food prices increased between March and 
February, as anticipated with increased demand from Kenya and 
South Sudan for maize, beans, and sorghum. In Karamoja, the 
livestock terms of trade with respect to sorghum are favorable 
while firewood, charcoal, or daily wages to sorghum have 
worsened. Low household purchasing power will constrain food access through July, minimal green harvest may relieve 
some of the household needs. 

 

SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

Current food security outcomes, April 2015  

 
Source: FEWS NET  

This map represents acute food insecurity outcomes relevant 
for emergency decision-making. It does not necessarily reflect 
chronic food insecurity. Visit www.fews.net/IPC for more on 

this scale. 
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NATIONAL OVERVIEW  

Current Situation 

 Land preparation and planting activities are almost complete in 
bimodal areas despite below-average rainfall performance. 
Seasonal rains began 10 to 14 days later than normal and early rains 
were below-average. Soil moisture levels are minimally adequate for 
crop development, but cumulative rainfall remains below average 
and erratic in distribution, particularly in eastern, central, and 
southwestern districts as well as northeastern Uganda. Despite 
below-average rainfall performance, land preparation and planting 
continue in April and are nearly complete. Early planted crops have 
reached the vegetative stage. In Karamoja, area planted has declined 
by an estimated 25 percent compared to normal due to a 
combination of reduced access to seed purchase for poor 
households and a poor seasonal outlook.  

 Livestock body conditions are improving due to pasture 
regeneration. Rainfall in April improved pasture availability and 
grazing conditions, although water resources are not yet fully 
replenished. Livestock are steadily recovering from the impact of 
atypical dryness and poor pasture availability in recent months, 
especially in corridor districts where conditions were driest.  

 Staple food prices increased in March due to increased local and 
regional demand. Grain exports, particularly maize  increased 
significantly in the first quarter of this year due to increased demand 
from Kenya and South Sudan. Wholesale prices for cooking bananas, 
cassava chips, sorghum, bean, and maize prices have generally 
increased as stocks from the previous season begin to decline.     

 Minimal (IPC Phase 1) food insecurity continues in bimodal areas.  
Households and market food stocks are supplied to their usual levels. 
While there is increasing regional demand, food availability and 
access for the poor is still favorable throughout the country. The 
onset of the first season will enable farmers to grow quick maturing 
crops and vegetables that can be used as food and income sources. 
With the normal progress of seasonal activities supplying day labor, 
poor households have been able to meet their minimum food 
requirements. 

 Food security deteriorated to Crisis (IPC Phase 3) in Karamoja.  Food availability and access continued to decline in 
Karamaja since the lean season began in January, four months earlier than normal. Household purchasing power, already 
very low, declined further in recent months due to irncreased reliance on markets for food. The combination of last year’s 
extended lean season and poor 2014 production have eroded coping capacity among the poor and many households are 
unable to meet minimum food needs.  

 

Current food security outcomes, April to June 

2015 

 
Source: FEWS NET 

Projected food security outcomes, July to 

September 2015 

 
Source: FEWS NET 

These maps represent acute food insecurity outcomes 

relevant for emergency decision-making, and do not 
necessarily reflect chronic food insecurity. Visit 
www.fews.net/IPC for more on this scale. 
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Assumptions 

Between April and September 2015, the projected food security outcomes are based on the following key assumptions: 

 Average rainfall is expected in bimodal areas from April to July. Despite a late start of season and erratic rainfall 
distribution in April, cumulative seasonal rainfall totals are expected to be near normal.   

 Harvests are expected to be near-average in bimodal areas. Increased 
rainfall from May to July will likely compensate for the early season 
deficits enabling normal crop development. Erratic rains at the 
beginning of the season during flowering and grain filling stages may 
cause small production deficts of up to 10 percent. Main harvests will 
likely begin on-time in July/August. 

 Livestock body conditions are expected to remain average in both 
bimodal and unimodal rainfall areas. As a result, average milk 
production is also likely. 

 Staple food prices will follow seasonal trends, but remain above 
average in many markets. Prices of cooking bananas, beans, and 
maize will increase from April to May and decline in June as harvests 
become available. Prices will remain above average, but are not 
expected to exceed 2014 levels.   

 Trade with Kenya, South Sudan, Rwanda, and the Democratic Republic of Congo are likely to follow seasonal trends. 
Exports to South Sudan will remain well below average, but higher than last year.  

 Conditional cash and food transfers for 44,000 people will continue through June through the Northern Uganda 
Social Action Fund (NUSAF II). Participants will receive cash for work, the equivalent of six kgs of sorghum or maize 
per month for three cycles. The total assisted number is lower than 2013, but equivalent to last year. The World 
Food Programme will target 155,000 people in poor and vulnerable households with half rations available 
throughout the lean season.  

Most Likely Food Security Outcomes 

Food availability and access will decline over the next two months as the lean season progresses, but households in bimodal 
areas will be able to meet minimum food and non-food needs without engaging in irreversible coping strategies. Food 
availability will begin to improve in June/July as green harvests become available. Main harvests in July/August will enable 
households to replenish food stocks. and accGreen harvesting in July/August will improve food availability and access for the 
poor  during the lean season in June/July, and will boost household food intake before the main harvest in July/August. 
Average livestock conditions and milk production are likely with average pasture availability through September. Prices are 
expected to increase seasonally through May. In June,  the new harvest will likely be available on the market. Most households 
will be able to meet both their food and non-food needs without engaging in coping strategies. Minimal (IPC Phase 1) acute 
food insecurity is expected through September 2015. 

 

Figure 5. Rainfall anomalies for the ten 

day period between 11th- 20th April (2nd 

dekad) 

 
Source: USGS/EROS  
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In Karamoja region, poor households will likely not meet their household food needs due to insufficient income through 
July. Below-average harvests are likely if below average rainfall continues through June, as anticipated. Consumption gaps 
and malnutrition levels will likely be most acute during the 
peak of the lean season in May/June. With poor food intake, 
malnutrition levels are expected to increase among children 
five years and under through June/July. Some green harvest 
in July and subsequent dry harvest in August and September 
could provide food stocks for four or five months, 
depending on the seasonal performance. Crisis (IPC Phase 
3) is expected in most of Karamoja through August, while 
Stressed (IPC Phase 2) is expected in the western mixed 
farming zone through September for the most likely 
scenario.  
 

AREAS OF CONCERN 
 
Central Sorghum and Livestock livelihood zone in 
Karamoja 
 
This zone includes parts of Northern Nakapiripirit, Moroto, 
Kotido, Napak, and Kaabong Districts with an estimated population of 824,104 persons. About 54 percent of the households 
are estimated to be in the poor wealth group. 
 

Current Situation 

Households started the 2015 lean season with higher malnutrition prevalences, lower food and assets than previous years 
due to three consecutive below average seasons since 2012: 

 Most poor households have had a livelihood protection deficit: For some households food stocks were depleted as 
early as December and others by late February, leading to an early start of the lean season between one and four 
months.  

 Most households had minimal income to spend on agricultural inputs and investing in their livelihoods. This has 
reduced the area planted by households, affecting future food security as well as demand for agricultural labor.   

 Households have limited methods to increase their coping capacity during these extended lean seasons. 
Traditionally, natural product and livestock sales have been the method to stretch incomes and food consumption, 
but after multiple years of using these extensively their assets may be eroded. Households have reported they are 
moving further distances to find firewood and it is likely that flock sizes are smaller than in past years.  

 Karamoja region had GAM prevalences above 10 percent in December, before they entered the traditional lean 
season up to four months early in some areas. Dietary intake for both adults and children is below the minimal and 
poor households are only able to access one meal in a day.  

 Food supplies from harvest in 2014 were well below average: Many households consumed all their production 
before the dry harvests, while others had at least one to two months of food stocks.  

Seasonal rains were delayed and below average but have rejuvenated rangelands and started crop progress:  

 The start of season was abnormal: Pre-season rains that typically fall from late March into early April did not occur 
this year, delaying the land preparation. After seasonally above-average rains in the first 10 days of April, rangelands 
and livestock conditions have improved and seasonal activities are underway. February and March were atypically 
dry and hot, resulting in delayed land preparation. The heavy rains in early April initiated bush clearing, land 
preparation, sowing, and planting activities. With the return of livestock from the dry season grazing areas, oxen 
were available for ploughing. 

Figure 6. Historical GAM prevalance in Karamoja from 

Dec 2009-Dec 2014  

 
Source: WFP, UNICEF 
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 Rangelands and livestock conditions have improved: While the pasture conditions have been below-average since 
mid-January, the recent heavy rains have allowed pasture regrowth from the burned areas and grazing areas near 
homesteads.  

 Pasture is recovering steadily and water resources are gradually replenishing. Livestock body conditions remain 
near average. Improved pasture conditions are coinciding with the peak birthing period in April/May for cattle. Peak 
production typically occurs from April-August. Endemic parasites are more common during the April to June period, 
mainly from contagious bovine pleural pneumonia, endemic tick borne diseases, and worm infestations.  

 Agricultural area planted is likely below average: Housesholds were likely unable to save seed from the previous 
season and with the current low seasonal incomes seeds purchase with has led to a reduction in area planted, a field 
estimate of 70 to 90 percent of normal. Delayed onset of rains also hindered the start of land preparation and 
planting activities that contributed to lower acreage planted.  

Most crops are at the germination stage: however a few areas in Nakapiripirit that dry planted are at the early vegetative 
stage. The more advanced crops are benefiting from the seasonal rains which will give them a better chance of survivingthe 
dry spell expected in June/July.  

Most households are not meeting their minimum foods needs because household purchasing power is low:  

 Seasonal opportunities for on-farm casual labor are below average owing to the delay of rains from mid-March to 
April. Wealthier households also have less disposable income to hire labor, but additionally have less demand for 
laborers because the area opened up for planting is lower than normal due to a lack of seed and seasonal uncertainty. 
While some household members search for domestic labor in nearby towns/trading centers, the opportunities are 
limited.  

 Most poor households intensified firewood and charcoal sales and increased labor supply resulting in lower terms 
of trade. This also in turn brought down the terms of trade for firewood to grain. Despite the availability of staples 
on the market and stable food prices, the low household purchasing power had constrained food access. 

 Households with a disposable livestock are able to meet minimal food needs through this season. The most recent 
survey of livestock holdings in December found 40 percent of poor households did not hold any livestock.  

Declining Terms of Trade (TOTs) further constrain food access: with the exception of Kaabong and Napak where sorghum 
and maize prices were stable, prices of these staples increased in March. The reduced prices for wages, firewood, and charcoal 
contributed to the overall decline in TOTs with respect to sorghum from February to March.  

 The TOTs remain favorable, for instance a round trip sale of firewood to sorghum can purchase two to five kilograms 
(kg), charcoal to sorghum can purchase 18-28kg, and a daily wage to sorghum can purchase three to six kgs in Napak, 
Moroto, and Nakapiripirit districts.  

 Households can typically manage two trips for firewood a week, a bag of charcoal in a month and may find work 
once a week. The average household of five to seven members consumes three kg of sorghum every two days. One 
kg of sorghum is the equivalent of 3,390 kcal. Households may include beans and maize in their diets in addition to 
wild foods, which are uncharacteristically low at this time.  

 Livestock prices were mostly stable though they moderately increased in Kotido and Kaabong between February and 
March. 

Other supplementary food sources not available to many poor households, widening the food gap. Households consume 
wild foods during the lean season but leafy vegetables, which are more abundant during the rains, were inadequate due to 
the delays. The quantities available are likely to increase as the rains progress.  

 Consumption of milk and milk products in the household diet is improving as the peak milk production period 
established with the return of livestock from the dry season grazing areas. This is only available to households with 
at least a lactating cow or goat, roughly a third of the poor wealth group. 

 The NUSAF II program will target 155,000 people beneficiaries this year. Poor and vulnerable households will 
receive cash for work or half rations for young mothers, the equivalent of six kgs of sorghum or maize per month for 
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three or five cycles depending on the urgency. The total assisted number however is lower than 2013, but equivalent 
to last year. 

This population is in Crisis (IPC Phase 3). At least 20 percent of the households are marginally able to meet minimum food 
needs only with accelerated depletion of livelihood assets. Nutriton prevalences are “Critical” in Moroto and Kaabong 
districts, while “Serious” in four other districts.  These households are likely consuming only one meal a day, which is less 
than normal for this time. 

 

Assumptions 

Between April and September 2015, the projected food security outcomes are based on the following key assumptions: 

• The April to September rains are expected to be near- to below-average cumulatively. 
• Adequate pasture will be available for near average milk production for the peak period from April to July. Karamoja 

will likely have average pasture availability and average livestock condition. 
• The dry spell in May/June is expected to occur at a near normal time but likely be atypically long, causing wilting 

among the younger plants. Erratic rainfall during this time may cause honeydew fungus on the sorghum heads at 
flowering stage which severely disrupts grain filling.  

• Labor opportunities will continue to be slightly below average due to the delayed rainfall and lower ability to pay 
wages. Demand will likely increase as ploughing and planting continue through May. Weeding activities will be 
available thereafter. Wages, either cash or in kind, are likely to be similar or slightly lower than recent years. 

• Households will likely plant below average acreage, 75 percent of normal, due to seasonal uncertainty and low 
income for agriculture inputs.  

• The price of firewood and charcoal is low currently  but will likely increase seasonally through June, but not 
dramatically. Thereafter, supply will decrease because households will likely divert labor to harvesting their own crops 
and food access will increase at this time.   

• Green crop availability in July will likely be delayed or below average due to delayed and below average cumulative 
rainfall. Seasonal progression is slightly delayed with  near- to below-average rainfall.  The lean season may be 
extended into August if green harvests are late and minimal as expected.  

• Wild foods, especially those associated with the start of the rainy season like the leafy vegetables, will likely become 
more available with increased rainfall. Wild crop availability is low. Household food consumption will likely be 
inadequate in quantity and quality through August. Harvests may provide less food stores than normal. 

• Livestock diseases will continue at their current endemic levels, but no additional widespread outbreaks of disease 
are expected among small or large ruminants. Periodic Newcastle’s disease outbreaks are likely among chickens with 
the wet season. 

• Cash/Food-for-Work is expected to continue for 155,000 households. In the case of elevated need food is available 
in the warehouses for five cycles of the program. Normal assistance for extremely vulnerable households in 
Karamoja region through WFP and its implementing partners is expected to continue throughout the scenario period 
as well as the conditional cash and food transfers through the Northern Uganda Social Action Fund (NUSAF II). 

• Livestock prices will remain near their current levels with possibility for livestock supply to be slightly higher than 
usual due to the extended lean period. With the current extended lean season, households with livestock started to 
sell livestock earlier than usual. The poor who are food insecure likely have exhausted their disposable livestock,  
additional sales would erode their assets. 

• Prices for maize and sorghum, supplied from Mbale and Lango sub-districts will likely rise through June, at least 20 
percent due to poor road conditions and increased local demand and in neighboring countries. This increase would 
be more than usual, though not as high as 2012. (Sorghum ~900-1,100 UGX and 650-1200 UGX for millet). Maize, 
beans, and sorghum trading flows are expected to be normal and continue to occur uninterrupted. 

• Labor migration may increase, especially if rains continue to be below-average. Some household members will likely 
relocate to rudimentary mining areas. Migration to towns in search of day labor is occurring in some households. This 
can contribute up to 40 percent of annual incomes.  

 Poor households are likely to have insufficient planting material as a result of the below average harvests and a 
limited access to food.  
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Most Likely Food Security Outcomes 
 
Below average seasonal incomes will likely continue to constrain food access for the poor and limit access to seed. With 
no food stocks and a longer than usual lean period on-going since December, households have increased market purchases 
as their major food source. Market purchases mainly comprise of the main staple sorghum and minimal amounts of other 
food groups. Though incomes are not expected to be higher than usual, the typical coping strategies namely wage labor, 
livestock sales, and sale of natural products, will be pursued at higher levels than usual. The increase in intensity will not be 
enough to meet the food gaps. Terms of trade for natural product sales will likely worsen as additional households pursue 
coping strategies. 
 
Some wild food gathering will continue through June, especially for vegetables but availability is likely to be below average 
with the below average rainfall. Other smaller sources of food will likely be accessed through begging from relatives and 
better off households. Local brew and the "spent grain” will continue to be a food source for both adults and children. A small 
amount of milk will be available through September for households that own lactating animals. Agricultural labor 
opportunities which typically contribute 18-23 percent of total income will supplement incomes through June but at lower 
levels, contributing around 15 percent, with below average rainfall and low demand.  
 
Poor households will continue to consume one meal a day and daily calorie intake will likely be below 2100 kilocalories 
through July. Inadequate food consumption will likely result in higher levels of malnutrition especially among the children 
through July. The dietary diversity of the households will likely remain poor. Children’s nutritional status will likely deteriorate 
further as malnutrition levels remained serious through December 2014, when the early lean period had begun. During the 
peak of the lean season in May/June, food security outcomes will be most acute as more households fall to Crisis (IPC Phase 
3) food insecurity. This food insecurity may continue through September unless the rains become more favorable in terms of 
distribution in space and time. This would likely result in better harvest outcomes than is expected currently. Humanitarian 
food assistance through Food-for-Work and the usual Safety Net NUSAF II support to poor households may mitigate the most 
severe declines in the food security before the arrival of green harvests, although not all households or household needs will 
be covered.  
 
Western mixed crop farming livelihood zone in Karamoja 
 
This zone includes parts of western edge of the Karamoja region beginning with southwestern parts of Nakapiripirit, Napak, 
Abim and parts of Kotido and Kaabong Districts. It has an estimated population of 268,520 persons of which about 55 
percent of the households are estimated to be in the poor wealth group. 
 

Current Situation 

The zone has experienced heavy rainfall in the last 30-day 
period since the end of March, however, seasonal 
cumulative totals are below average. The rains were delayed 
by at least 10 days, but this zone has experienced more rain 
compared to the other zones in Karamoja. The Soil Water 
Index in the second middle of April showed that soil 
moisture is satisfactory to meet crop requirements. The 
seasonal forecast though is similar with near- to below-
average cumulative totals through May. 

Ploughing and planting are dominating the season. Despite 
the delayed onset of rains, farmers are aggressively aiming 
at completing all planting through May to take advantage of 
the rains while they continue. The timing for land 
preparation and planting remains within the normal seasonal window. Typically a variety of crops are planted throughout the 
season until June, including maize, ground nuts, sorghum, and simsim. As with other zones of Karamoja that experienced 

Figure 7. Rainfall in millimeters (mm) in Abim District by 

20 day period (dekad), 2015 and 2000 to 2012 mean  

 

Source: USGS/FEWS NET  
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recent below average harvests, poor households are citing lack of seed/planting materials as a constraint for production this 
season. 

Below-average vegetation and pasture compared to the long-term. Regrowth and restoration of pasture has been slower 
than usual due to the delayed onset of the rains. However, both water and pasture are steadily replenishing enough to 
support livestock production. Livestock are in average conditions, small ruminants are giving birth, and milk production is 
normal. 

Despite low livestock holdings, some minimal livestock being sold to access food. Compared to other zones in Karamoja, 
this zone has less livestock, averaging zero to three small livestock and one to two cattle per household in up to half of 
households. Some households are able to sell poultry or a small ruminant in order to purchase food. 

Households are using supplementary sources of income to access food. Typically during the lean season, households sell 
firewood and charcoal, engage in on-farm casual labor, and collect wild foods. Owing to the early start of the lean season in 
January/February and the late onset of rains, these strategies have been pursued longer than usual. Prices of the natural 
products have slightly decreased due to increased supply. Casual labor income has been below average as famers delayed to 
prepare their fields due to the uncertainty of the weather. Wild food availability is lower than usual but is expected to increase 
as the seasonal rains continue. 

Stressed (IPC Phase 2) food insecurity prevailing. In December, the zone had the least number of households employing 
coping strategies, lowest Global Acute Malnutrition (GAM) prevalence and the highest population with acceptable food 
consumption. Food stocks lasted at least through February for these households, longer than for all other zones. Although 
some households may present Crisis (IPC Phase 3) outcomes, the majority in the 20 percent rule are Stressed (IPC Phase 2). 
The household food intake remains inadequate in diversity and quantity although households can have 1.5 meals a day with 
the children able to eat leftover food in the morning on an irregular basis.  Food access is constrained by seasonally low 
incomes. 

Assumptions 

The most likely scenario in for this livelihood zone for the period April to September 2015 is based on the following 
assumptions: 

• The rains are expected to peak slightly earlier than normal in May. Cumulative rainfall will likely be near- to below-
average. 

• Labor demand will likely be below normal levels due to the delayed onset of rains. Farmers are likely to use less 
acreage due to economic constraint to purchase seed for planting. Wages, both cash and in kind, are likely to be 
similar or slightly less through June than in recent years. 

• Lean season is expected to be atypically long, at least six months, as food stocks were depleted two to three months 
earlier than usual. Dietary diversity and total kilocalorie consumption will be poor through July. 

• The seasonal dry spell in June/July is expected to occur near normal time and be longer than usual due to the below 
average rainfall in the forecast. 

• The timing and quantity of green crops will likely be delayed due to delayed rains, but crops are growing steadily. 
• Households will likely have insufficient planting material for the current season as a result of the below average 

harvests and extended lean season in 2014. 
• Livestock diseases will continue at their current endemic levels, but no additional widespread outbreaks of disease 

are expected among small or large ruminants. Periodic Newcastle’s disease outbreaks are likely among chickens 
during the wet season. 

• Cash/Food-for-Work is expected to continue at near normal levels.  
• The ToT for sorghum with respect to small ruminants, agricultural wages, firewood and charcoal will remain near 

their current levels. 
• Prices of sorghum and other substitute foods for the market not expected to rise more than usual although likely to 

stay high through June/July. The increase will be no more than usual. (Sorghum ~900-1,100 UGX). 
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Most Likely Food Security Outcomes 

Below-average rainfall may slightly retard crop growth and subsequently delay availability of green harvest to end the lean 
season. Households are likely to continue to be Stressed (IPC Phase 2) through September. With households having a early 
lean season, they are likely to increase the intensity in pursuing the coping strategies. Households will mostly sell natural 
products, poultry, and try to increase their casual labor supply to supplement their incomes since the zone is predominantly 
agricultural. A few households own livestock that can be sold. Daily food intake will likely be reduced, in both quantity and 
quality, to one meal a day for the adults by May/June. Households will likely be involved in migratory labor in surrounding 
urban areas and engage in wild food collection as their availability increases with the rainfall. 

Continued below average rainfall will likely not be sufficient to enable households to grow the normal quick-maturing crops 
like vegetables and beans to supplement their market purchases. The timing and arrival of the green harvest in June/July, 
which marks the end of the lean season is likely to be delayed through September. The ToTs are expected to be near- to 
below average, but firewood prices and daily wages will likely decline leading to poor household purchasing power. Other 
supplementary incomes and food from humanitarian assistance through CFW/FFW programmes will likely mitigate the food 
gap during this time until new harvests come in June/July. No livelihoods change is expected over either periods of the 
scenario. 

 
EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 
Table 1: Possible events over the next six months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Karamoja 
A break in WFP’s food or funding pipeline, or if 
food were to be diverted from supplying 
Karamoja to supplying South Sudanese refugees 
in northern Uganda or other parts of East and 
Central Africa. 

An increase in the food gap resulting in households 
having less quantities of food or missing meals 
during the extended lean season could result in 
more serious nutrition outcomes. More poor 
households would deteriorate into Crisis (IPC Phase 
3) 

Karamoja 
Significantly below average seasonal rainfall  

 

Low rainfall would reduce the length of the growing 
period and reduce harvest yield, especially for long-
cycle sorghum, expected harvest in 
August/September/October. Poor households would 
likely lose opportunities for labor to earn income to 
access food 

Karamoja 
The late start of green consumption as a result of 
an atypical dry spell or insufficient moisture to 
support crops to maturity 

A widened food gap as a result of a prolonged lean 
period would strain the households. The lean season 
would be extended on account of unavailability of 
green consumption. Households would accelerate 
asset stripping in order to purchase food thus eroding 
livelihoods further. Could be more than the 
anticipated three weeks 

Western 

Mixed 

Cropping 

Zone 

Heavy erratic rains 
 

Significant water logging in the low-lying cultivated 
areas will likely damage the planted fields and may 
provide a vector for fungal attack on the crops 

Karamoja 
If the long-cycle sorghum planted in April does 
not flower before the start of the temporary dry 
spell in June/July due to moisture stress 

This will provide opportunity for the honeydew 
disease in long cycle sorghum. Loss of 
planted/harvested acreage by some households to 
the disease and an inability to replant would 
significantly affect yield.  

Karamoja Abnormally high prices for staple foods Market food access would be severely limited for 
poor households 
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ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six‐month period, FEWS NET develops a set of assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current 
conditions and local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the 
most likely scenario. 

Refugees 
arriving from 
South Sudan 

Lack of funding to scale up humanitarian 
programs 

Humanitarian organizations would have to prioritize 
their assistance within the country. One solution, 
smaller food rations, would likely lead to use of 
additional household coping mechanisms in addition 
to the distress migration to Uganda that refugees 
have already done. 

National Unexpected, unplanned local, or regional 
procurement of food assistance 

Unusually large and unexpected purchases in markets 
could lead to increasing food prices and reduce the 
purchasing power of households whose staple foods 
have higher prices. 

National Below average first season rains during the crop 
development phase of the season  

As crop production prospects become less favorable, 
price increases of affected crops are likely in some 
markets. Lost or delayed agricultural labor 
opportunities may also deprive some poor 
households of a necessary source of income at this 
time of year.  


