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Karamoja is Stressed (IPC Phase 2) due to well below average harvests 
 

 
KEY MESSAGES 

 
Above-average November to January second season harvests have 
replenished market supplies and household food stocks, improving 
household food access. Staple food prices have declined seasonally and 
are stable nationwide. Poor households currently face Minimal (IPC 
Phase 1) food insecurity, except in Karamoja, where Stressed (IPC Phase 
2) persists due to large production deficits.   

The March to May 2015 rains in both bimodal and unimodal areas will 
likely start on time with near-average cumulative rainfall. First season 
planting in bimodal and unimodal areas is expected to begin in March, 
although successive crop failure is likely to affect access to seeds for 
poor households in Karamoja.  

The lean season in Karamoja is expected to start in early February, one 
month earlier than normal due to September to December main season 
production deficits.  Stressed (IPC Phase 2) is expected through June, 
but may worsen if the rains are not timely and adequate. In the rest of 
the country, food security is likely to remain stable at Minimal (IPC 
Phase 1) in the coming six months.  

 
SEASONAL CALENDAR FOR A TYPICAL YEAR  

 
Source: FEWS NET 

Current food security outcomes, January 2015  

 
Source: FEWS NET  

This map represents acute food insecurity outcomes relevant 
for emergency decision-making. It does not necessarily reflect 
chronic food insecurity. Visit www.fews.net/IPC for more on 

this scale. 
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NATIONAL OVERVIEW  
 

Current Situation 
 
 Harvesting for second season crops completed early: In bimodal 

areas, the second season crops have been harvested from the 
fields. Minimal rains have fallen since December for most of the 
country enhancing crop drying. Staple crops, including beans, 
maize, millet, sorghum, and Irish potatoes had above average 
production. Early onset of rains in August enabled a slightly early 
completion of the season as farmers were able to sow earlier than 
normal. The dry conditions since December have allowed rapid 
drying and other postharvest activities. The above average 
production was released to the market earlier than expected. 
Postharvest activities such as threshing, cleaning, and storing will 
continue through mid-February.  

 Atypically high ground surface temperatures are causing water 
and pasture resources in the cattle corridor districts to decline 
faster than usual. January and February are typically dry, however 
the two to seven degrees Celsius (C) above average temperatures 
in the southern part of central Uganda are causing atypical 
dryness since early January. The decline in grazing vegetation are 
most severe in Lwengo, Kalungu, Bukomansimbi, Lyantonde, and 
Rakai districts of the central and southern parts of the cattle 
corridor.  

 Most staple prices have declined seasonally since early 
November and stabilized in January. Cooking bananas, sorghum, 
cassava chips, maize, and finger millet prices have generally been 
declining since the start of the harvest in early November with 
new supplies entering the market while old stocks remain from 
the first season harvest from June to August.  

 Cereal exports to South Sudan are gradually increasing, but 
remain below pre-crisis levels. Regional exports to South Sudan 
began to increase unseasonably by 11 percent between the third 
and fourth quarters of 2014 though they are still below-average 
and below pre-crisis levels. The depreciation of the South 
Sudanese Pound, low demand for staples like maize and sorghum, 
and high business risks for Ugandan traders are still constraining the volume of exports to South Sudan.  

 Minimal (IPC Phase 1) food insecurity expected in bimodal areas. Above average second season production has refilled 
household and market food stocks. Food availability and access for the poor are favorable throughout the country due 
to the declining prices from the production surpluses. With the normal progress of seasonal activities supplying day labor, 
poor households that obtain their food mainly from the market have been able to meet their minimum food 
requirements.  

 At least 40 percent of the population (totaling 465,587 persons) in Karamoja region are Stressed (IPC Phase 2). 2014/15 
production was at least 70 percent below average based on field-level estimates. Households have not replenished food 
stocks to normal levels. The households with the worst production, greater than 80 percent deficit and in some 
households total crop failure, started their lean season three to four months early, in October, and households with 
slightly better production will begin at least one month early, in the beginning of February. Coping strategies such as 
natural product harvesting and sales will likely not provide enough income to access food for adequate intake.  

Current food security outcomes, January to 

March 2015 

 
Source: FEWS NET 

Projected food security outcomes, April to June 

2015 

 
Source: FEWS NET 

These maps represent acute food insecurity outcomes 
relevant for emergency decision-making, and do not 

necessarily reflect chronic food insecurity. Visit 
www.fews.net/IPC for more on this scale. 

http://www.fews.net/IPC
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Assumptions 

Between January and June 2015, the projected food security outcomes are based on the following key assumptions: 

 Normal onset of rain, total rainfall, and seasonal activities are expected from March to July.  
o Temperatures are expected to return to normal with the onset of rains in March. 

 Staples prices are likely to remain stable or decline further as harvesting and postharvest handling activities for the 
production from second season wrap up.  

o Household food stocks and market supplies have been replenished to normal post-harvest levels, with surplus, 
following the average to above-average second season harvests since December. They will be adequate for 
markets and households to maintain consumption through June. 

o The surplus food stocks and below average regional demand is expected to keep prices moderate. 
o Crop sales are expected to provide additional income for households to meet their non-food needs.  

 Trade volumes to South Sudan will be below average, but higher than 2014.  
o Informal trade will continue to the calm areas of South Sudan.  
o Uganda will likely continue to supply large volumes of food to the region. Peak exports are typically from May 

to September, declining from October through December and then increasing again from January through 
March. 

 Livelihood activities for the poor and very poor in bimodal areas are expected to remain normal throughout the 
scenario period. Normal seasonal revenues are expected in the bimodal areas.  

o The expected timely onset of rain in March will provide adequate agricultural labor opportunities for 
households. 

 Pasture conditions will likely be average to below-average through February in the cattle corridor districts due to above-
average ground surface temperatures.  

o Adequate pastures will be available from April through June, improving food diversity and incomes for 
households with milk-producing livestock. 

o Average to below-average livestock body conditions and reduced milk production are expected throughout 
the period.  

o Milk production in the bimodal areas are expected to increase with the resumption of rains.  

 In the next four months the quarantine across the Karamoja region for Foot and Mouth Disease (FMD) is expected to 
end in concordance with control measures and no emergence of new cases.  

o Livestock trade is ongoing and will likely return to normal levels before the quarantine is lifted. 
o No major outbreaks of livestock diseases that would necessitate longer quarantine periods or the closure of 

livestock markets are anticipated.   

 Conditional cash and food transfers through the Northern Uganda Social Action Fund (NUSAF II) will continue through 
June.  

 

Most Likely Food Security Outcomes 

In bimodal areas, household food security will remain stable through June 2015. Most households will be able to meet both 
their food and non-food needs without engaging in coping strategies throughout the outlook period. Minimal (IPC Phase 1) 
acute food insecurity is expected through June 2015. 
 
A well below average harvest in Karamoja region will start the lean season at least a month early. Populations in the 
Karamoja region will likely have insufficient income to meet all their household food and nonfood needs through market 
purchase, although staple prices will likely remain stable through June. Food security outcomes will likely be most acute 
during the peak of the lean season from April to June. Stressed (IPC Phase 2) is expected with slightly increased malnutrition 
prevalence and increased food access constraints.  
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AREAS OF CONCERN 
 
Central Sorghum and Livestock and Western Mixed Crop Farming livelihood zones in Karamoja 
 
These two zones include parts of Northern Nakapiripirit, Moroto, Kotido, Napak, Kaabong, and Abim Districts with an 
estimated population of 689,500 persons. Sixty-five percent of the households in these zones are facing Stressed (IPC Phase 
2) food security outcomes. Of these nearly a quarter, roughly 100,000 people, had higher production deficits and are have 
been in their lean season since October, resulting in Crisis (IPC Phase 3) food security outcomes. These populations are mixed 
together in these areas due to the erratic rainfall patterns. 
 
Better production household group analysis 
 

Current Situation 

 Pasture conditions are above average despite higher-than-normal ground surface temperature in some places. 
Following the mildly dry conditions in November and December, the drying of pasture and water resources was slower 
than usual. Rangeland conditions are average in most parts of Karamoja. Typical bush burning is occurring, encouraging 
regeneration of fresh grass when the rains resume in March. Though water resources have declined seasonally, water 
utilization remains normal with the availability of water from boreholes. However, water utilization for hygiene, food 
preparation, consumption, and child care practices are very poor.  

 Livestock continue to have fair to good body conditions. The mildly dry conditions in November and December have 
encouraged sufficient pasture and water resources. Nomadic populations from Turkana region have moved their herds 
into Moroto and Kotido districts near the Kenyan border in search of pasture and water. There are some local livestock 
movement to areas with better pasture after the deterioration in pasture quality and arrival of livestock from neighboring 
Kenya. Amicable relations exist between the Turkana and the native people of Karamoja averting any potential source of 
resource-use conflict. Livestock sales are currently not a primary income source for these households, some atypical sales 
may occur in March although most sales will likely be from April onwards. The threat of FMD has subsided with no new 
cases reported in over three months, although it is not clear when the quarantine will be officially lifted.  

 Harvesting of all sorghum is now completed. Some long-cycle sorghum was planted late in scattered gardens on the 
fringes of the western mixed cropping zone. Threshing and transferring of all the sorghum from the temporary field 
storage structures to granaries in the homesteads is now almost complete. The sorghum harvest is likely 30 percent of 
normal. The bulrush millet in parts of Kaabong has also been harvested and the production is estimated at 10 percent of 
normal due to erratic rains during the growing season.  

 Some minimal crop sales are occurring for the slightly better off households, mostly in Nakapiripirit. Household 
production did not sufficiently replenish their food stock to their usual levels, but households have made some available 
for sale. Crop sales this season have been below average. Field estimates of harvested sorghum in the temporal storage 
cribs, approximate food stocks will last through early February, one month bore the normal timing of the lean season. A 
WFP and UNICEF assessment in December and the harvest outcome analysis by FAO will be released in February.  

 Households are currently able to minimally meet food consumption needs. Market purchases are reportedly minimal 
among these households. Sorghum is the most common staple available in food stocks from household production. 
Dietary diversity is poor, composed mainly of carbohydrates due to the minimal harvests from other crops like 
vegetables, beans, cowpeas, watermelons, groundnuts, maize, sesame, and sunflower. Supplementary consumption of 
wild foods including wild vegetables, shrubs, nuts, fruits, and bush meat are ongoing at normal levels. Milk products in 
the household’s diet during this off-peak milk production period has declined seasonably as livestock are grazed in areas 
further from the homesteads. 

 Income normally used to purchase nonfood needs is directed to food purchase. Grass sales typically contribute less 
than five percent to household incomes and will continue through the end of January. Pole cutting and brick making will 
end seasonably in January for the normal minimal households obtaining revenues though this. January through April is 
the peak charcoal/firewood sales period for nearly half of the households in these areas. Alcohol brewing is a widespread 
activity among these households. Agricultural labor will become available in February. Incomes may decrease due to the 
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households with the worst production increasing natural product sales. The households with better production will 
slightly increase their use of these strategies as the lean season progresses from March through June, but will mostly be 
able to maintain their consumption to meet minimum needs at the expense of essential nonfood needs.  

 Terms of trade (ToT) are improving between livestock and grains. Household production sales and imports from 
neighboring districts continue to decline and stabilize prices. The terms of trade (ToT) analysis for livestock to maize were 
higher in December compared to November. One goat was exchanged for nearly 195 Kgs of maize grain and daily wage 
labor was equivalent to about five Kgs of maize grain, two days of food for the average household. ToT for a bundle of 
firewood to sorghum averaging five Kgs were stable in Moroto, Nakapiripirit, and Kaabong from November to December. 
ToT for a 100 Kg bag of charcoal to sorghum (exchanged for 26-28 Kgs) were stable except in Kotido from November to 
December. Livestock prices for sheep and goats are increasing due to the inadequate supply of livestock, due to high 
demand from outside the region for the festive season, and partly due to the livestock ban since June.  

 The NUSAF II program will targeting 155,000 people starting in early this year. Poor and vulnerable households will 
receive cash for work or half rations for young mothers, the equivalent of six kgs of sorghum or maize per month for five 
cycles. The total assisted number is lower than 2013, but equivalent to last year. 

 This population is Stressed (IPC Phase 2). At least 20 percent of the households in Central sorghum and livestock and 
Western mixed cropping zones have minimally adequate food consumption and are unable to afford some essential non-
food expenditures. 

 

Assumptions 

In addition to the national assumptions listed above, the most likely scenario for the better production households in the 
Central Sorghum and Livestock AND Western Mixed Crop Farming livelihood zones in Karamoja for January to June 2015 is 
based on the following additional assumptions: 
 

 The lean season will likely begin a month earlier than usual, in the beginning of February due to 70 percent below 
normal production from September to December harvests. 

o Food consumption will likely have inadequate variety and small decrease in quantity.  
o Wild food consumption is expected at normal levels in the dry season but at increasing levels from 

March to June during the wet season. Rains will be adequate for the normal supply of wild vegetables.  

 Rains are expected to begin in March and will likely last through May.  
o Land preparation activities and planting for the next cropping season will occur in February and March. 

The temporary dry period is expected in June. 

 Food staple prices will likely increase by at least 10 percent from current levels but will not be prohibitive to 
access food. Prices will be lower or the equivalent of last year, but increased demand from the market purchases 
will drive prices up. 

o Maize, beans and sorghum trading flows are expected to be normal and continue to occur 
uninterrupted to supply the region during the lean season with the required food commodities from the 
eastern region of Mbale and west of Karamoja from Soroti, Lira and surrounding districts.  

o Market food purchases will exceed the proportion from household food stocks as a source.  

 Income sources will likely remain stable and will mostly fill the consumption gap. More intensive pursuit of 
some coping strategies are likely to occur starting in February.  

o Labor migration may increase, especially if rains are delayed. Some household members will likely 
relocate to rudimentary mining areas. Migration to towns in search of day labor will occur by some 
household members if the rains delay and can contribute up to 40 percent of annual incomes.  

o ToT for firewood/charcoal to sorghum is likely to slightly decrease due to oversupply of these products 
and the likely slight increase of sorghum prices in April-June. 

o Households will sell additional bundles to make up for the price difference, but this strategy will not 
be pursued atypically. 

o Incomes from casual labor are expected to peak beginning with the month of February as land 
preparation and planting activities peak during this time. This income for the poor is highly dependent on 
the timely onset of rains.  
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o Supplemental incomes from pole cutting and brick making are expected to be normal, typically lasting 
only for the month of January.  

o January-April is peak charcoal and firewood sales and will continue to be a source of income into June. 
About 30 percent of the households will engage in this activity. Prices of charcoal and firewood prices are 
expected to remain stable to sustain normal incomes during this time. 

 Livestock will likely stay in good health through June. 
o Livestock sales are expected to begin one month earlier than usual for food purchases and inputs for 

the agricultural season. 
o January-February is expected to be a period of low incidence of common contagious livestock diseases 

but that also no major disease outbreak will occur to significantly impact the livestock herds, human 
health and the normal functioning of the livestock markets 

o The peak milk production period is expected to resume when the wet season begins, and calving occurs 
typically from March to May. A seasonal decline in milk production typically occurs during the dry season 
as feed resources decline and cows wean off the calves.  

 Poor households are likely to have insufficient planting material for the new season starting in March as a result 
of the below average harvests. Households have likely consumed their seed stocks and may not have income to 
purchase seed at the time of planting. 

 Normal interannual humanitarian assistance Karamoja region through WFP and its implementing partners is 
expected to continue throughout the scenario period. 

Most Likely Food Security Outcomes 
 
Over the next six months, the poor and very poor households who had 70 percent production deficits will likely not be able 
to meet their food and non-food needs following the exhaustion of food stocks in February. Dietary diversity will remain poor 
and total kilocalorie consumption may become borderline for adults members of the household. The longer than normal lean 
season anticipated to start in the beginning of February, following a similarly long lean season in 2014 will likely further strain 
the livelihoods of poor households that already have minimal livestock available to exchange for food.  
 
Typically GAM prevalence in these livelihood zones are expected to be in the range 10 to 15 percent. Even with the early start 
of the lean season, the situation is not expected to be significantly different from last year and other very poor harvest years. 
Malnutrition prevelances are expected to be serious (> 10 percent threshold) among children under five years old but not 
overly acute compared to the historical trends during this time of the year. Mortality levels during the scenario period are 
expected to be normal. If the rains occur on time in March, households will continue as Stressed (IPC Phase 2) through June. 
During the peak of the lean season in May/June, food security outcomes will be most acute with seasonal increases in 
malnutrition and increased food access constraints at Crisis (IPC Phase 3) food security outcomes, should the rain be erratic 
like last year. In the event of a poor start of season, households would likely not meet a minimally adequate diet, and higher 
malnutrition prevalence would occur. 
 
Worse-off household group analysis 
 
This category of poor and very poor households had greater than 80 percent production deficits from the September to 
December harvest.  Estimated at about 100,000 people, they make up 15 percent of the populationi of the two zones in 
Northern Nakapiripirit, Moroto, Kotido, Napak, Kaabong, and Abim Districts.  Current a field estimate of the populations 
affected is used. A detailed and evidence based number is expected from the results of the survey by UNICEF/WFP in 
December, which will likely be released in February. 
 

Current Situation 

 Most of these households exhausted their minimal harvests by October 2014. These households harvested less 
than 20 percent of normal, and some households had either no production or consumed all their production before 
it was fully ripened due to the extended lean season in 2014. Erratic rainfall, prolonged dry spells, and low acreage 
planted due to seasonal uncertainty in April contributed to their poor outcomes. Additionally, these households did 
not replant in June due to lack of inputs and labor to reinvest under the uncertain weather conditions. Households 
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in the Central sorghum and livestock zone are not able to cultivate root crops like cassava and sweet potatoes unlike 
some households in the Western mixed crop farming zone. For households that are harvesting some tubers, it might 
last through January 2015, but only through intense smoothing consumption practices. 

 

 Households are undergoing an early start of the lean period and engaging in coping strategies to access some food. 
This third consecutive below average harvest and three to four months early start of the lean season has made these 
households more vulnerable to acute food insecurity. Last year’s almost eight-month lean period, three months longer 
than the usual, surpassed these household’s ability to sustain food consumption and their livelihoods. Some may still 
own a few small livestock, chickens, and possibly one to three cattle but they do not have income or assets to invest in 
the coming agricultural season. Incomes earned through intensifying natural product sales are for current consumption 
and in some households, will be used for seed purchase for next season although this is not expected to be sufficient. 
Veterinary care and essential nonfood items are increasingly difficult to afford.  

 Households’ food intake is inadequate in diversity and quantity. Compared to a normal year, the food consumption has 
declined. Households can provide a single meal a day, compared to two in a normal lean season. Inconsistently children 
may eat leftover food in the morning.  Households have limited ability to meet their normal food requirements due to 
the poor harvests and low incomes from coping strategies. Though milk production is seasonally low, households have 
some access to milk.  

 Households may be engaging in negative coping strategies. The households have purchased food from the market for 
eight or more months of last year, due to the consecutive poor agricultural seasons. Should other sources of income be 
sufficiently below average to meet the minimal food intake for those that have some livestock, they will likely deplete 
their livestock assets further.  

 Migration in search of casual labor opportunities in neighboring towns is at slightly higher than normal levels. Though 
opportunities are limited, wages have been stable compared to November. Two large construction projects in Moroto 
town have attracted the young able-bodied as casual laborers.  

 Atypical dependence on charcoal and firewood sales is ongoing. Rather than sell these items to obtain non-food items, 
their purpose is to fill their consumption gap. Households have engaged in this strategy for most of the last year, that 
has resulted in environmental degradation overtime, they trek for about 20 km or more to find the firewood and carry it 
to the market, a round trip takes two days, and may earn two days’ worth of food for an average sized household.  

 Grass sales and building poles are being sold for supplementary income. These are expected to provide lower incomes 
than normal through the end of January due to oversupply on the market as many house are pursuing this strategy. Grass 
sales income would have been higher if normal demand to build houses and grain storage basket construction and repair 
activities were not subdued due to low household purchasing power. Mainly the wealthy households are purchasing 
these supplies. 

 Other supplementary sources of food include a slightly increased consumption of wild food vegetables, shrubs, nuts, and 
honey (less than 5% of the diet in a typical year), especially in Kaabong and Moroto. Firewood is also exchanged for 
alcohol residuals which both adults and children consume. Firewood and charcoal sales, casual labor in nearby trading 
centers, petty trade of handmade artifacts, some rudimentary mining and brewing are the common sources of income. 
Market purchases are important food source for most households, food assistance through Food for Work or Cash-for 
Work community projects. 

 Water availability for household consumption is normal although seasonal water sources and shallow dams are 
declining seasonably as the on run-off seasonably dries. Although nearly 80 percent of households have access to a water 
source and are only travelling distances of one to two kilometers to collect it, hygiene and food utilization of the very 
poor remain inadequate 

 The physical conditions described for the better-off household section also apply here; temperature, pasture and 
water resources, condition of livestock, price and terms of trade, foot and mouth disease, interannual food assistance, 
GAM historical prevalence discussion as well. 

 These households have Crisis (IPC phase 3) food security outcomes, but they make up 15 percent of the population1. 
These households are included within the earlier area classification, making over 60 percent of the population in these 
areas Stressed (IPC Phase 2).  
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Assumptions 

The most likely scenario in for these households that had minimal crop production in the two livelihood zones for January to 
June 2015 is based on the following assumptions: 

o Household production from the 2014 agricultural season was depleted in October. Households harvested less than 
20 percent of normal, and many harvested nothing. 

o Lean season for this group of households is expected to be at least 8 months, three months longer than 
usual.  

o Livestock sales may occur. These households may have very few livestock to sell due to the prolonged lean 
seasons. However, they tend to hold onto assets for as long as possible, often forgoing food to maintain 
them so it is possible some households still have some livestock. Peak sales are typically in March/April.  

o Dietary diversity and total kilocalorie consumption will be inadequate through June, even with livelihood 
sales. 

o The March to May rains will likely be near average in terms of cumulative rainfall and to have a normally timed 
start of the rains. Based on this assumption, all climatic, physical, vegetation, temperature, water, livestock 
conditions assumptions made for the better-off section are applicable here. 

o Households will likely have insufficient planting material for the new season as a result of the below 
average harvests and extended lean season.  

o Normal incomes from casual labor opportunities are expected to begin in February as land preparation and 
planting activities peak during this time. This income to the poor is highly dependent on the onset of rains which are 
likely to be normal this year. 

o With the onset of normal rains in mid-March, on farm labor opportunities are likely to enhance access to 
food, though wages maybe slightly lower than usual due to more laborers willing to work.  

o Migration to nearby towns in search of casual labor opportunities may be pursued by the young able bodied 
members of the households at higher than usual levels during April to June.  

o Unusually more household members will be involved in rudimentary mining of gold for supplementary 
incomes especially during February onwards with the coming of the rains. 

o Households will increase natural resources product collection and sales.  
o Households will be depending on charcoal/firewood sales for an expanded period from January through 

June.  
o Prices of charcoal and firewood prices are likely to decline since more households than usual may be 

supplying the same market.  
o Honey harvesting and sales will be available in March and April  
o Wild food gathering of tamarind, mushrooms, hunting game, fruits and wild vegetables is expected to 

increase in the dry season. It will likely reach 40 percent of the food sources.   
o Staple food prices are expected to increase by at least 10 percent due to increased demand from market purchasing 

households. 
o Maize, beans, and sorghum staples will continue to flow into the region from surplus producing areas 

outside of the region.  
o Market purchases will likely form a larger proportion of the food sources from January to June, but 

consumption will still be inadequate.  
o Low household purchasing power will likely limit household access to food 

o WFP will provide the usual interannual assistance through food/cash for work at the same level as last year. 
o Assumptions about trade, milk production, pole cutting, grass sales, food prices and terms of trade, livestock trade 

and disease incidence are similar as in the better-off section.  

 
 
 
 
Most Likely Food Security Outcomes 
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Households will have eight months of lean season, three months longer than usual. Poor households will likely reduce the 
number of meals eaten per day to only one, reduce quantity of meals for adults, and possibly go a full day without eating 
starting in January. The available food and income sources will not provide for the nutritional needs of adults and children 
alike during the January to June period. Less than minimally adequate food consumption will likely result in higher levels of 
malnutrition especially among the children. The dietary diversity of the households will likely remain poor. Households will 
have large consumption gaps, even compared to their chronically low diets. 
 
Households are in Crisis (IPC Phase 3). The households will likely not be able to meet adequate food consumption nor afford 
essential non-food expenditures without engaging in irreversible strategies to access food. Intensified livelihoods and coping 
strategy use will not be sufficient to meet the minimally adequate food consumption need. Households will likely not be able 
to sustain their livelihoods during this period as well, and next year’s production may be affected by seed and inputs shortages 
due to low household purchasing power. This area will remain classified at Stressed (IPC Phase 2) as this group makes up 
only 15 percent of the population.  

 
EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 
Table 1: Possible events over the next six months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

Karamoja A break in WFP’s food or funding pipeline, or 
if food were to be diverted from assisting 
Karamoja to South Sudanese refugees in 
northern Uganda or other parts of East and 
Central Africa. 

Household food consumption would be seriously 
reduced in the vulnerable households. Areas 
benefitting from the school feeding programs would 
also see an increase in malnutrition among children 
and expectant and lactating mothers. 

Karamoja Delayed onset of the seasonal rain  
 

Any labor opportunities arising from cropping 
related activities would not be available. Any 
anticipated milk production would significantly be 
affected since pasture and water resources would 
not favor livestock production. Food security 
outcomes would likely deteriorate to Crisis (IPC 
Phase 3). 

Karamoja Prolonged quarantine due to the foot and 
mouth contagious livestock disease 
outbreak  
 

It is hoped that with the vaccinations and control of 
livestock movement, livestock market functioning 
will be restored shortly. If new cases continue to 
emerge the ban lift would be delayed causing 
households to lose an income source.  

Karamoja Humanitarian assistance program scaled up 
to meet the food needs of about 200,000 
people that are likely to face acute food 
insecurity at the peak of the lean season 

This would significantly reduce food gaps, enabling 
beneficiaries to have more regular meals and an 
increased caloric consumption.  

Karamoja An early onset of seasonal rains in March 
2015   

This would provide casual labor opportunities that 
may boost household food consumption. This would 
also likely enable early planting and early ending of 
the lean season. 

Refugees arriving 
from South Sudan 

Lack of funding to scale up humanitarian 
programs 

Humanitarian organizations would have to prioritize 
their assistance within the country. One solution, 
smaller food rations, would likely lead to use of 
additional household coping mechanisms in addition 
to the distress migration to Uganda that refugees 
have already done. 

National Unexpected, unplanned local, or regional 
procurement of food assistance 

Unusually large and unexpected purchases in 
markets could lead to increasing food prices and 
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ABOUT SCENARIO DEVELOPMENT  
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable responses 

of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at a most 

likely scenario for the coming six months. Learn more here. 

 

                                                 

reduce the purchasing power of households whose 
staple foods have higher prices. 

http://www.fews.net/our-work/our-work/scenario-development

