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HIGHLIGHTS 

 

Since TC Pam, a total of 219,597 people have been registered in the mobile birth registration 

campaign led by the Civil Registry Office. This includes 67,090 children and 152,507 adults 

 

UN Pacific Strategy Vanuatu National Consultation report is with the government for 

endorsement 
 

50 stakeholders were trained on Water, Sanitation and Hygiene (WASH) in Emergencies 
training to prepare for future crises and clarify roles 

 

556 teachers trained on Comprehensive School Safety Plans across the Northern 

Provinces. The training session aimed at equipping the primary and kindergarten teachers with 
knowledge, tools, and skills to respond and plan for emergencies including implementation of school 

drills 

 
 

25 Tanna primary schools awaiting rebuilding of TC Pam damaged classrooms have received 

new UNICEF tented learning spaces to ensure uninterrupted schooling, a collaboration 

between UNICEF, Ministry of Education & Training and World Vision 
 

Vanuatu joined countries around the world to celebrate Global Handwashing Day on 15 October 

 

 

UNICEF Pacific in 
Vanuatu 

 
 

Partner Update  
September – October 2016 

 
Children at Suango Primary School, Port Vila, who participated in the emergency Just Play 
Programme after Pam talked to the national radio about the importance of hand washing with 
soap at critical times while standing in front of their classroom. UNICEF Pacific/2016/Rebecca Olul 



 
 
UNICEF PACIFIC – VANUATU UPDATE   September – October 2016 
 

2 

Overview  
 

Continual support is being provided by UNICEF to both the Vanuatu National Recovery TC Pam plan and longer 
term development plans within Ministries. Work plans jointly developed by UNICEF and Government are being 
implemented in Water, Sanitation and Hygiene (WASH), Health, Nutrition, Education and Child Protection. 
UNICEF’s contributions are based on national priorities and support implementation of sector-specific plans and 
policies, whilst encouraging inter-sector collaboration and coordination. Each work plan is gender-sensitive, 
targets reducing inequity and incorporates activities that build resilience to disasters and climate change. 
Increasingly UNICEF is seeking to embed commitments into respective Ministry Business Plans and avoid parallel 
agency specific processes. 
 
The Prime Minister’s Office circulated the Vanuatu National Sustainable Development Plan (NSDP) to 
development partners to seek inputs. UNICEF coordinated the UN input and other development partners 
provided feedback. A request was made for the NSDP logical framework to be shared once ready for input. A 
transition document is expected to bridge the gap between the previous and future plans with a national 
validation summit planned for October/November. 
 
Within the structure of the emerging UN Pacific Strategy, UNICEF Pacific has embarked on clarifying a matching 
5-year (2018-2022) Multi-Country Programme Document for approval by the Executive Board in 2017. This will 
align with national NSDPs and guide programming priorities and commitments across the 14 Pacific Island 
Countries over the 5 year period. Multiple layers of consultations with key stakeholders including government, 
nongovernmental organisations, civil society organisations, and private sector, other UN Agencies, bilateral and 
multilaterals as well as children and youth will be undertaken. UNICEF Vanuatu staff participated in the UNICEF 
Pacific ‘Strategic Moments of Reflection’ to provide initial inputs into programme strategic notes and respective 
sectoral theories of change in Fiji in early October. 

 

United Nations Pacific Strategy (2018-2022) 

The UN Pacific Strategy (UNPS) national consultations report was submitted to the Government through the 
Department of Strategic Policy, Planning and Aid Coordination. Once endorsed, report recommendations will 
be shared by Vanuatu Government representatives at the UNPS validation workshop in Fiji hosted by the UN in 
November. 
 
The Ministry of Foreign Affairs and Office of the Prime Minister shared preliminary preparatory plans for 
Vanuatu’s graduation from a Least Developed Country (LDC). A national LDC Committee will established to 
oversee all the activities related to the smooth transition. Vanuatu qualified for graduation by meeting the 
threshold for two of the three criteria– the Human Assets Index (HAI) and the GNI per capita. Indicators in the 
HAI address nutrition, health and education. The Committee for Development Policy decided Vanuatu’s 
graduation, however there remains considerable scope to improve understanding of the actual nutrition, health 
and education status of Vanuatu’s children. 

 
The absence of routine nutrition surveillance in Vanuatu is a challenge. The Demographic and Health Survey 
(DHS) has some data on nutrition, however the quality of the data is questionable. Access to clean and safe 
drinking water and sanitation practices also affect the nutritional status of children and families. Data on child 
mortality is ambiguous as not all children are registered at birth and the dataset is very small. Low birth 
registration and almost total absence of death registration creates further uncertainty, with health information 
system and vital statistics databases both remaining areas for investment. Similarly the Gross Enrolment Ratio 
(GER) itself is potentially misleading in isolation of further indicators. School enrolment rates may be high, 
however this does not guarantee learning as is suggested by continuing low literacy and numeracy rates. 
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Water, Sanitation and Hygiene (WASH) 

Fifty Water, Sanitation and Hygiene (WASH) sector participants, including representatives from 
ministries of health, education and infrastructure attended a WASH in emergencies training 
supported by UNICEF through the Department of Geology, Mines and Water Resources (DGMWR). 

Participation by the Fiji Government WASH Cluster Coordinator was requested by the Department and 
reinforces south-south learning and building of relationships that can be drawn on in a crisis. 

 
Discussions were held with DGMWR and MFAT on how best to support the sector beyond the current funding 
period. MFAT has provided funding to the sector through UNICEF for the sector strengthening (Component 1 
which ends in November 2016) and TC Pam Recovery (Component 2, expiring August 2017). DGMWR priorities 
for the next component and interim needs include human resource capacity gaps in technical, management 
administrative and financial, monitoring and evaluation, engineering and communications.  

 
The Water for Life project was approved a no cost extension for one year to June 2017. Discussions are well 
under way for CARE international to take on the implementation this extension, working closely with the local 
community based team on-ground. Activities will focus on Participatory Hygiene and Sanitation Transformation 
(PHAST), sanitation upgrades and the development of drinking water safety and security plans (DWSSP).  The 
DWSSP will prioritize and define options for any water systems requiring upgrade.  

 

On request of DGMWR, UNICEF is recruiting expertise to support the development of a national water policy 
commencing early 2017. Discussions were also held with Ministry of Health (MoH) regarding development of a 
matching sanitation and hygiene policy. Ideally the two processes can be timed to be mutually supportive and 
comprehensive across the WASH sector. UNICEF supported DGMWR to rollout the DFAT funded WASH recovery 
activities. Three Efate community level projects are complete and will be officially handed over on 26th 
November, whilst tender documents for the remainder of work are in final preparation.  

 

With MFAT recovery funding, UNICEF is supporting DGMWR through two approaches. Care International in 
Vanuatu is working through a programme partnership within Tafea, whilst UNICEF has supported DGMWR to 
directly contract OXFAM Vanuatu and World Vision to deliver on WASH activities in Shefa Province (Epi, Emau, 
Port Vila Peri Urban communities) and Tafea Provinces (Erromango, South Tanna and Aniwa). Activities included 
community mobilization, PHAST training and development of community PHAST plans, provision of water to 
Port Vila peri-urban communities and procurement and delivery of WASH materials for WASH activities in Emau. 
DGMWR is supported further through funding of the Project Management Unit (PMU) Manager and UNICEF 
assists with technical, field monitoring and general oversight of the contracts.  

 

UNICEF is collaboration with DGMWR in the construction strengthening water projects with MFAT funding. Two 
modalities are in use, with UNICEF contracts issued to ADRA and World Vision respectively. The Lamap project 
by ADRA is progressing and should be completed prior to the end of the year.  Planning and assessment of a 
water system in East Malo by World Vision has encountered challenges around access to a suitable water 
source, however the contractor is poised to move on the actual installation following resolution of the VAT 
status of the project. The second modality in use under this initiative sees delivery through DGMWR. Staff have 
been used to install the system in Walarano, however technical and water source issues have also been evident. 
The West Ambae drilling project by DGMWR has encountered numerous roadblocks. Following the failure of 
the DGMWR contracted driller to meet contractual obligations, alternatives are being considered to meet 
commitments to the community. A pump test on one of the boreholes drilled has been completed and 
recommendations made for consideration by DGMWR management. DGMWR has sought internal legal advice 
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as to how best to seek redress from the drilling contractor, with the reality that this project is unlikely to yield 
the planned results within the budget available. 

 

Vanuatu joined other countries around the world to celebrate Global Handwashing Day on 15 October. 
Interviews were conducted by the Vanuatu Broadcasting and Television Corporation with children at Suango 
Primary School in Port Vila on the importance of handwashing with soap at critical times and aired on the 
national radio. Other initiatives were organized by DGMWR in partnership with NDMO occurred at the popular 
Fest Napuan music concert (that bring together at least 9,000 people every night) while local activities were 
organize by various schools. 

 

Health and Nutrition 

Implementation of the Reproductive Maternal Newborn Child and Adolescent Health 
(RMNCAH) UN Joint Presence under DFAT funds is ongoing with total more than 10.5 million Vatu released to 
Ministry of Health to date. Three provinces completed implementation of the planned activities with the fourth 
encountering delays partially attributable to competing demands around associated with the trachoma MDA 
campaign.  

 

National and provincial RMNCAH steering committee meetings were held in both Port Vila and respective 
provinces with participation of key health partners (including the Prime Minister’s Office and non-governmental 
organization representatives) highlighted issues around health systems and services, UNJP progress and 
challenges.    
 
Coordination with UN and bilateral agencies to support MOH in implementation of the RMNCAH approach 
continues. Cooperation with MoH planning unit (supported by DFAT) focused on developing and refining the 
2017 health sector business plan, with all Health related activities planned by the three UNJP agencies 
incorporated. The UNJP collaborated closely with the MoH human resources and assets units to coordinate 
technical assistance in respective areas under RMNCAH. The RMNCAH country coordinator participated in the 
Regional UNJP Steering committee meeting in Suva, sharing Vanuatu insights on implementation status and 
challenges.  
 
Implementation of the RMNCAH Technical Assistance Plan has encountered significant delays. WHO is 
supporting the HR development and equipment plan. This was discussed during a mission by the 
Regional RMNCAH Technical Working Group mission, who visited Port Vila and Shefa to discuss the programme 
with UNJP partners.   
Support for the development of EMONC guidelines development (including guidelines for waiting homes 
and on maternal and newborn death audits) is being supported through UNFPA, with UNICEF providing 
complimentary support on both nutrition and communication. 
 
To support implementation of the SDG Acceleration Framework, the National TOT on Youth Friendly Health 
Services was arranged jointly with MAF unit and utilized updated guidelines. A Child survival and Health strategy 
is under development through UNICEF TA to compliment and enrich the draft Reproductive Health strategy 
through inclusion of life-cycle and continuum of care approaches, culminating in a  comprehensive and holistic 
3-year strategic plan for RMNCAH with appropriate monitoring and evaluation framework.  
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MoH utilized 13 of 14 million Vatu advanced for second quarter Expanded Programme on Immunisation (EPI) 
activities around vaccine management, interpersonal communication skills training, an annual review meeting, 
outreach activities and support of placement of the EPI data officer. The remainder of funding is being 
recirculated through UNICEF for issuance and use in support of quarter 4 activities. Finding for 3rd quarter EPI 
activities is aimed at outreach activities (Oct/Nov) in six provinces and placement of the EPI data officer..  
 
UNICEF’s contractor, Supercool, reported resumption of work to install and repair solar refrigerators in 39 
health care facilities across the country. Some sites reported continuing issues with fridge temperatures and 
this is being investigated. Quality monitoring is ongoing for verification and HACT assurance purposes.  
 

Education 

 25 primary schools on Tanna are now assured of continued availability of temporary tented 
classes through issuance of replacements for those tents showing wear after 18 months of school 
life. This support is intended to help maintain school functionality until the reconstruction 
activities are complete in early 2017. UNICEF and Ministry of Education & Training (MoET) partner, 

World Vision, delivered and helped the schools to erect 48 new replacement tents and refreshed the knowledge 
of school communities on dismantling the tents over the summer cyclone break. A further 48 tents are in Port 
Vila transit awaiting shipment to Tanna on 27 October, with priority schools defined by the Provincial Education 
Officer. 
 
556 primary and kindergarten teachers across the Northern Provinces of Penama, Sanma, Malampa, and Torba 
have been provided the knowledge, tools and basic skills to create Comprehensive School Safety Plans and 
emergency planning and response, including implementing school drills. They were also provided with 
psychosocial support material (8 story books and 10 posters developed post Cyclone Pam by UNICEF) to engage 
with an estimated 10,245 children in their respective schools and kindergartens. 
 
All 140 Principals and grades 4, 5 and 6 teachers in 67 schools in Penama province have now been provided with 
strategies on effective teaching so optimal learning can take place with the children.  The 10 zone curriculum 
advisors (ZCAs) from Penama Province have concurrently been equipped to provide support to their teaching 
colleagues through a guidance training on how best to monitor and support the implementation of this school-
based teacher training and professional development. Supportive visits to these schools by ZCAs will greatly 
benefit teachers and principals in the implementation of the school based teacher training program, with 
positive feedback already filtering through to the MoET colleagues at National level. 
 
The development of MoET’s interim 2-year (2017-2018) strategic plan is in the assessment stage of the design. 
This is expected to be launched on 15 December. UNICEF’s support to MoET for primary and kindergarten 
children will be included in Ministry’s 2017 annual business plan, eliminating the need for a separate bilateral 
annual workplan. 
 

Child Protection 

 
Ministry of Justice & Community Services (MoJCS), Ministry of Youth, Sports Development & 
Training (MoYSDT) and UNICEF organized two Training of Facilitators for the Community 
Facilitation Package (“Children are our Future”) on Santo and Tanna respectively with a total of 31 

participants. Attendees developed a 3-month work plan to deliver this training within their 
communities at the seven sites (Tanna, North Pentecost, Santo, North Efate and Erromango) before rolling out 
training to other provinces. At the end of January 2017 all these facilitators will be brought together to review 
the pilot training aimed at preventing child abuse and neglect.  
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Following TC Pam, the mass birth registration campaign has reached a cumulative total of 219,597 people 
through the mobile approach. This include 67,090 children and 152,507 adults. A total of 45,190 children were 
issued with replacement birth certificates throughout the six provinces (original target of 6,400) while 21,900 
children were newly registered and issued with birth certificates. 108,240 adults were issued with replacement 
birth certificates and a total of 44,267 were registered for the first time. 
 

In partnership with UNICEF, Ministry of Internal Affairs (MoIA) engaged a national consultant to help 
Government staff to draft the first National Civil Registration and Vital Statistics (CRVS) Policy. The initial draft 
of this Policy has been shared with National CRVS Committee. Following national consultations in Port Vila in 
July, provincial consultations with key stakeholders are planned to take place from October to December 
throughout all 6 provinces under the leadership of provincial CRVS Committees. 

 
Operations 
The UNICEF Vanuatu Field Office received 33.4 cubic meters of contingency supplies valued at USD 127,000 
during the reporting period for WASH and education. Replenishment of emergency contingency supplies, 
released to Fiji as part of the TC Winston response, continues and will include Health, Nutrition, Education, Child 
Protection and WASH supplies for up to 5,000 people. Due to schools not yet rehabilitated UNICEF released an 
initial 48 school tents to replace the existing tents that have deteriorated to World Vision for distribution. 
 
The UN Joint Presence Office was seismically assessed during early 2016, the results of which have triggered a 
move of the four UN agencies to an alternative premises. A suitable single storey facility has been leased and 
the UN-JPO will be physically relocated before the close of 2017. In parallel, the UN JPO is in discussion with the 
MoFA to support an internal government review of facilities and options through which the country can host 
the UN-JPO in Vanuatu for the foreseeable future. 

 
Funding 

UNICEF Pacific and its office in Vanuatu are very grateful to have received 2015-2016 funds from Andorra, 
Australia, Estonia, France, Japan, Lithuania, New Zealand, Russia, the United Kingdom, the Oceania Football 
Confederation and the UN Office for Coordination of Humanitarian Affairs. As per donor intent and conditions, 
some funds were used for cyclone relief and other funds are still being used for recovery and for longer term 
development work. The contributions of thousands of people to UNICEF National Committees for Australia, 
France, Hong Kong, Japan, Luxembourg, New Zealand, the United Kingdom, and the USA were crucial to Cyclone 
Pam relief. Donors who have permitted flexible re-orientation of funding to address the current El Nino 
challenges are highly appreciated. The Japanese Committee for Vaccines is a longstanding and critical partner. 
UNICEF Pacific is also grateful to donors who contribute every year at the global level to our core resources and 
to thematic areas within the UNICEF Global Strategic Plan. 
 

UNICEF spokesperson in Vanuatu: For more information, please contact:  

Andrew C. Parker 
Chief of Vanuatu Office 
acparker@unicef.org 
Mobile: +678 776 2306 

Sheldon Yett 
Representative,  
UNICEF Pacific 
syett@unicef.org 

 

 


