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Refugee Response (Mali+) 

 
UNICEF 

 
Sector 

UNICEF Target 
Cumulative 
results (#) 

Sector 
Target 

Cumulative 
results (#) 

# of school-aged girls and boys with continued access 
to formal and non-formal education 

11,500 4,068 11,500 4,068 

# of refugee children 6-59 months benefiting from 
the Wet Feeding or Blanket Feeding operation 

8,186 2,484 8,186 6,163 

# of children who are benefiting  from access to child 
friendly spaces for socialization, play and learning, 
and protected from violence, abuse and exploitation 

15,000 0 15,000 629 

# of men, women, girls, boys who have improved 
access to drinking water 

  183,000 95,942 

SITUATION IN NUMBERS 

Highlights 
 

 As of 9 March 2014 (week 10), 46,054 children under the age of five 
benefited from the integrated treatment for Severe Acute Malnutrition 
(SAM). 11.2% of these cases (5,194) were reported to have severe medical 
complications and these children were admitted into intensive 
care/inpatient facilities while 40,854 children were treated as outpatients. 

 Since 2012, the crisis in northern Mali has forced some 50,000 Malians to 
flee to Niger. Following the presidential elections in July-August 2013, a 
back-and-forth movement between Niger and the areas of origin in Mali has 
been observed.  UNICEF, in collaboration with UNHCR and partners, 
continues to provide these refugees with humanitarian assistance.  

 Since January 2014, a total of 95 cholera cases have been registered including 
2 deaths which represent a fatality rate of 2.11% in Tillabéry, Dosso, Maradi 
and Zinder regions. Given that the current Strategic Response Plan is not yet 
funded, the concerted WASH response for Cholera might be hampered. 

 Since January 2014, the UNICEF Emergency response remains underfunded. 
Therefore, UNICEF and its partners are unable to meet the needs of the 
expected 356,000 severely malnourished children and the 30,000 Malian 
refugee children in camps and hosting areas.    

 

March 2014 
 

2,534,042 
# of children at risk  of food insecurity out of  

4,294,986 
# of people at risk of food insecurity ( severe 
or moderate) 

 

29,905 

#of refugee children affected out of  

48,928 

# of registered refugees and returnees from 
Mali (UNHCR, January 2014) 

 
UNICEF Appeal 2014 

 
US$ 38.9 million 

 

 

SITUATION IN NUMBERS 
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 Agaisha, 10 years old and Fatima, 8 years old benefited from the UNICEF/AKARASS clothes distribution 
in Intikan hosting areas. 

 

UNICEF’s Response with partners 
 



NIGER SITUATION REPORT          MARCH 2014 

Situation Overview & Humanitarian Needs  

 
Humanitarian interventions will take into account the acute and chronic emergency needs due to the recurrent nature of 
humanitarian issues. Five types of crises are considered: food insecurity, nutritional crises, epidemics, crises leading to 
the displacement of populations and natural disasters. 
 
Despite approximately 4.2 million people being at risk of food insecurity, and another 106,662 affected by conflicts 
inducing population displacement, humanitarian activities will target only 3.4 million people (3.3 million at risk of food 
insecurity , 62,270 refugees and 44,392 returnees). It is expected that the remainder of people at risk will benefit from 
assistance as laid out in the National Support Plan4. 

 

Humanitarian leadership and coordination  
The successful management of successive nutrition emergencies allowed to better position nutrition on the national 
agenda, and to strengthen the institutional capacity and leadership of the Directorate of Nutrition (Ministry of Health), 
as well as of its decentralized entities at regional and district levels.  
 
UNICEF ensures the co-leadership of the Education, Protection, Nutrition and WASH Clusters, jointly with their 
governmental counterparts and the participation of all partners to improve multi-sectoral coordination through regular 
Cluster meetings. Through improved coordination and systematic information exchange, preparedness and response 
have been timely and effective. 
 

                                                        
1 The WASH in Nut minimum package received by couples ‘Mother/Malnourished children’ is a kit composed of soaps, Aquatabs,  water containers and 
hygiene kits. Key sensitization messages on behavioural changes are also delivered to mothers.  
2 UNICEF Annual target 
3 Cluster Annual target 
4 The 2014 Plan National de Soutien (National Support Plan) has been elaborated in complementarity with the Strategic Response Plan to cover the 
gaps in humanitarian assistance. 

Nutrition Crisis Response 

 
UNICEF 

 
Sector/Cluster 

UNICEF Target 

 
Cumulative 
results (#) 

 

Cluster Target 
Cumulative 
results (#) 

# of children <5 with SAM admitted into therapeutic 
feeding programme 

356,324 46,054 356,324 46,054 

# of malnourished children admitted with SAM and 
benefiting from WASH minimum package1 in 
therapeutic centres 

46,054 
(302,977)2 

11,651 
46,054 

(356,324)3 
11,651 

# of children <5 with malaria admitted into health 
centres 

2,515,000 91,602 2,515,000 91,602 

# of malnourished children who receive psychosocial 
support in CRENIs and CRENAs 

100,000 226 100,000 226 

Estimated Affected Population 
(Estimates calculated based on initial figures from the vulnerability analysis carried out in November 2013 by the National Mechanism for the Prevention and 
Management of Disasters and Food Crises (DNPGCCA) – released in December 2013) 

 

 Total Male Female 

Total Population affected by food insecurity 
 

4,294,986 2,104,543 2,190,443 

Children Affected (Under 18) 
 

2,534,042 1,241,681 1,292,361 

Children Under Five 
 

689,006 337,613 351,393 

Children 6 to 23 months 
 

473,692 232,109 241,583 

Pregnant women 
 

67,170 - 67,170 

Children Under Five with Severe Acute Malnutrition (SAM) 356,324 203,431 173,293 

Displaced population from Mali 48,928 22,102 26,826 

Displaced population from Mali ( 0-17 years old)  31,078 14,749 16,329 
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Within the overall coordination and partnership framework, UNICEF maintained a day-to-day collaboration with WFP 
and FAO on nutrition and food security, with WHO on health-related issues, with UNHCR on refugee issues, with UNDP 
on early recovery and resilience and with OCHA on coordination and information management. 
 
In 2014, UNICEF and UNHCR renewed their Letter of Understanding (LoU) with UNICEF continuing to provide support 
to refugees in the sectors of Education, Nutrition, Child Protection, WASH and Communication for Development 

towards behaviour change.   

 

Humanitarian Strategy  
The humanitarian strategy for 2014 has been harmonised with the Government’s ‘Initiative 3N5’.  This integrated multi-
sector, multi-actor approach, known as the ‘Communes de Convergence’, will combine humanitarian and 
development interventions to strengthen the capacity of Nigeriens and their institutions to cope with shocks. In 
particular, UNICEF will support the Government’s response to humanitarian needs by treating an estimated annual 
caseload of more than 356,000 children affected by SAM, more than 60,000 people affected by displacement and 
250,000 households vulnerable to water-borne diseases.  
 
Working with partners and as lead of the nutrition and water, sanitation and hygiene (WASH) clusters, UNICEF will 
support the integration of a minimum WASH package within nutrition interventions to address the lack of access to 
WASH services, one of the main underlying causes of malnutrition and disease. In anticipation of the cholera season, 
non-food item kits, including soap and household water treatment, will be prepositioned in the most cholera-prone 
regions.  
 
UNICEF will continue to work with the Ministries of Health and Water and Sanitation to fight cholera using a long-term 
sustainable approach. UNICEF will also continue to support the Government’s efforts to coordinate with line ministries 
and non-governmental organizations to expand essential services to emergency-affected populations through 
community-based interventions, including nutrition, health, WASH, education and child protection networks. In 
response to the anticipated influx of additional refugees, UNICEF will continue to work with UNHCR and its partners 
to send refugee children living in camps and host communities to school during the 2014-2015 school year. 

 

Summary Analysis of Programme response   
 

Refugee response 
According to UNHCR, the situation in Northern Mali does not yet call for an organized voluntary repatriation. However, 
UNHCR has respected the will of refugees by assisting so far 2,764 people in the Tillabéry region wishing to return home. 
UNICEF continues to support UNHCR in providing assistance to them.  
 

Education 
Due to the voluntary return of Malian refugees to their home country, UNICEF implementing partners for Education in 
the camps recorded a slight decrease in the number of Malian refugee students 6 . However, voluntary returns are 
marginal as the situation in Mali remains unsafe. Consequently, out-of-school children require continued provision of 
“Child Friendly Spaces” (CFS) where they can enjoy recreational activities, learn and socialize while being protected from 
violence, abuse and exploitation. 
 
Protection 
As of end March 2014, due to lack of funding and despite the efforts of Protection Cluster partners, only 629 children had 
access to CFS in the refugee camps of Mangaizé, Ayorou and Tazalit.  In Abala camp, the UNICEF Protection Section is 
renewing its agreement with Help to cover an approximate 2,600 children through activities that will be implemented in 
6 CFS. Clothing distributions have been organized by UNICEF, jointly with AKARASS, in Intikan hosting area where 4,882 
children (including children from local communities) have been reached. 
 
Nutrition 
The UNICEF Nutrition section, together with UNHCR, WFP and ACTED, has supported the Wet Feeding operation in 
Abala camp. From April 2014, UNICEF will support the Wet and the Dry Feeding operations in the 3 camps of Tillabéry 
region.  
 

                                                        
5 Initiative 3N: ‘The Nigerien Feed the Nigerien’ 
6 Particularly in Mangaizé and Tabareybarey camps where 829 children attending school returned to Mali with their parents. 
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WASH 
In 2014, Cluster WASH partners are focusing their interventions on host communities and migrants. However, due to 
lack of funding, none of the partners’ projects in the CAP has been implemented as yet. Since Cluster partners planned 
interventions benefitting host communities and UNHCR is already covering WASH needs in the camps, UNICEF WASH 
section, to avoid duplication, will not lead activities targeting refugees nor host communities in 2014.  

 
Nutrition response 
From January 2014 to the first week of March 2014 (week 10), 46,054 severe acute malnourished children have been 
admitted in nutrition centres, including 5,194 children with medical complications and 40,854 children without medical 
complications. As compared to the same period during the past two years, (2012 and 2013) these numbers represent 
slightly lower figures, but still highlight a high burden of acute malnutrition in Niger, even in relatively good years in 
terms of food and livelihood crises.  
 
A two-day workshop to review the management of acute malnutrition in Niger took place from 19 to 20 March 2014. The 
main objective was to facilitate a common understanding on opportunities and challenges of the national programme of 
management of acute malnutrition in the Niger context; and identify operational recommendations for 2014 towards 
stronger and more sustainable national capacity to manage acute malnutrition.  
 
Eighty participants both from the Government (mainly MoH), donors (mainly ECHO), UN Agencies and NGOs took time 
to analyze strengths and weaknesses of the IMAM programme looking at the 5 pillars of health system strengthening: 1) 
governance and financing; 2) information system; 3) supply management system; 4) human resources and capacity 
building; and, 5) service delivery integrating community level. The consensus was that the programme has started on 
“an emergency mode” with strong support from NGOs as well as humanitarian donors since 2005. Even if the nutrition 
centres are integrated physically within health structures, the effective integration of activities and resources still need 
to be reinforced. A road map for actions was elaborated during the workshop towards a more sustainable approach, with 
various managerial/policy and technical recommendations and follow-up mechanisms.  
 
Towards prevention of the high prevalence of a life-threatening condition, acute as well as chronic malnutrition; the 
UNICEF-led comprehensive under-nutrition prevention programme has commenced in 4 districts and 8 communes of 
the country, in partnership with European Union  and four  NGOs that have formally  signed cooperation agreements. 
Some of the key steps that are undertaken during the reporting period include preparation to expanding effective 
counseling and promotional services on optimal infant and young child feeding (IYCF), a major underlying factor of the 
current high under-nutrition rate in Niger. The first quarter concentrated towards introducing and building national skills 
and capacity to provide effective counseling services that utilize globally recognized IYCF methods (community Infant 
and Young Child Feeding) that resulted in a pool of 42 national trainers and training of 40 front line health workers in the 
high priority regions of Maradi and Zinder. Various supplies and tools for the programme are being procured and 
prepositioned. 
 
The WASH, Nutrition and Protection Clusters are planning a concerted response in nutritional centres and at 
community level. UNICEF Wash partners are currently building/rehabilitating WASH facilities in 218 nutrition centres. 
However, these centres are not yet considered as ‘delivering the WASH minimum package’. Distributions of WASH 
minimum package in communities with high malnutrition prevalence rates did not begin as yet. Screenings are still on-
going.  All active members of the Protection Cluster intend to deliver qualitative psychosocial care for 100,000 children 
affected by malnutrition. Three regions, among the most affected by nutrition and food crises, will progressively be 
covered (Tillabéry, Maradi and Zinder). As of end of March, in Tillabéry, COOPI supported 226 children and their 
caregivers in 1 CRENI and 11 CRENAS. In Dirkou, Arlit and Niamey, IOM7  is providing a holistic humanitarian assistance 
package for vulnerable migrants. In January and February 2014, a total of 1,400 migrants, including 120 children, 
benefited from such care.  
 
 
 
 
 

                                                        
7 The International Organization for Migration is an active partner of the Protection Cluster. It supports migrants with registration, temporary 
accommodation, water provision, food and NFIs distributions, as well as medical and psychosocial services when needed.  Voluntary repatriation is 
also supported. 
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Since January 2014,  a total of 95 cholera cases have been registered 
including 2 deaths   which represent a fatality rate of 2.11% (> to WHO’s 
standard) in Tillabéry, Dosso, Maradi and Zinder regions. 
 
Since the current Strategic Response Plan is not yet funded, the concerted 
WASH response to Cholera is only supported thanks to UNICEF/ECHO 
funding.   
 

  
Communication for Development (C4D) 

Regional communication plans for cholera preparedness and response plans are being drafted at local level in all risky 
areas. Plans might be validated during a National workshop scheduled for April.  Regarding the nutritional response, C4D 
efforts are concentrated on the implementation of the National Strategy for stunting prevention through the promotion 
of the Key Family Practices Approach in 11 vulnerable municipalities known as “Communes de convergence”.  
 

Supply and Logistics  
Programme supplies are henceforth stored in Agadez, Maradi and Niamey warehouses based on key requirements by 
regions. A stock analysis following the ABC method has been elaborated and is shared with all Programme sections twice 
a month to allow regular movements of items and avoid lengthy storage periods. 

 

Media and External Communication  
UNICEF Niger was featured in the article on "Reducing child death in Niger" 
(http://www.irinnews.org/report/99710/reducing-child-deaths-in-niger) which highlighted the remarkable progress in 
cutting under-five mortality made in the country over the past decade. On 21 February (launch of the  HAC 2014) and on 
28 February (launch of the CAP 2014), UNICEF appealed  for US$38.9 million to provide life-saving humanitarian 
assistance to 1.4 million people, including 931,554 children. Earlier this year, in addition to The State of the World’s 
Children 2014 in Numbers – launched on 10 February, UNICEF communicated on the Demographic and Health Survey 
with Multiple Indicators (EDSN) recently published by the National Institute of Statistics (INS). Dedicated 
communication campaigns in collaboration with the INS will be held throughout 2014 to promote this survey and feature 
progresses made as well as remaining challenges. UNICEF Niger participated in International Women's Days on its social 
media platform and emphasized the work of UNICEF staff for women in Niger. 
 

 
 
 
 
 

CHOLERA UPDATE 

 

Follow up on 2013 cholera response, as of end of March: 
-  Oral Rehydration Points have been established in 40 
health centres in Tillabéry region; 
- Sensitization activities have been led in 55 primary schools 
(47 villages) including installation of 55 hand washing 
facilities with soaps and water containers in these schools; 
- The capacities of 90 local WASH committee members 
have been reinforced in Téra sanitary district (80 in Tillabéry 
and 10 in Kollo);  
-  From 12 to 14 February 2014, WASH Cluster partners 
organised a monitoring and evaluation mission on the 
impact of the coordination and WASH response for the 
Cholera outbreak in 2013. 
 
Response in the 2014 affected areas:  
- Installation of 20 hand washing facilities;  
- Disinfection / Cleaning of clothes, houses and other items 
of affected households; 
- Building of 5 latrines and 5 showers for the UTC; 
- Provision of drinking water to the UTC;  
- Sensitization activities and distributions of WASH cholera 
kits (soaps, PUR, Aquatabs) at community level with key 
messages; 
- 20,795 persons have been reached in the most affected 
areas (Tillabéry, Maradi and Zinder). 

 

file:///C:/Users/jbousquet/Desktop/useful%20data/UNICEF%20sitrep/2014/Janv-Mars2014/guidelines/(http:/www.irinnews.org/report/99710/reducing-child-deaths-in-niger)


NIGER SITUATION REPORT          MARCH 2014 

Security  
The current security situation in Niger is relatively calm; however it remains prone to instability due to the ongoing 
military interventions in Mali and Nigeria and the unrest in Libya. The overall United Nations Security Management 
System Security level for Niger is at 3 indicating Moderate (Yellow). 

Certain areas in Niger pose a greater risk than others, mainly the regions of Agadez and Diffa, due to the above-
mentioned situations. All missions in these areas must be coupled with an armed escort. UNICEF operations and 
programme delivery have not been directly threatened or affected due to the ongoing security situation. 

Funding 

Funding received as of 24 March 2014 

Appeal Sector 
Requirements Funds received* Funding gap 

 $   $   $  % 

WASH             7,000,000           1,590,195             5,409,805  77% 

Education             1,950,000                              -               1,950,000  100% 

Health             3,000,000           1,800,000             1,200,000  40% 

Nutrition         25,000,000            6,373,800          18,626,200  75% 

Child Protection             1,400,000                              -               1,400,000  100% 

HIV/AIDS                 150,000                              -                    150,000  100% 

Cluster Coordination                 400,000                              -                   400,000  100% 

Total          38,900,000           9,763,995           29,136,005  75% 

* ‘Funds received’ does not include pledges 

 

 
Next SitRep: 26/05/2014 
 
UNICEF Niger Facebook: www.facebook.com/unicefniger 
UNICEF Niger Twitter: www.twitter.com/Unicefniger 
UNICEF Niger Youtube: https://www.facebook.com/unicefniger?fref=ts 

UNICEF Niger HAC: http://www.unicef.org/appeals/index.html 
 

 
 
 
 
 
 

 
 
  

 

Who to 
contact for 
further 
information: 

Guido Cornale 
Representative 
UNICEF Niger 
Tel: (+227) 20727100 
Email: gcornale@unicef.org 
 
 

Isselmou Boukhary 
Deputy Representative 
UNICEF Niger 
Tel: (+227) 20727100 
Email: iboukhary@unicef.org 
 

Anne Boher 
Chief of Communication 
UNICEF Niger 
Tel: (+227) 20727100 
Email: aboher@unicef.org 
 
 

http://www.facebook.com/unicefniger
http://www.twitter.com/Unicefniger
https://www.facebook.com/unicefniger?fref=ts
http://www.unicef.org/appeals/index.html
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Annex A 
 

SUMMARY OF PROGRAMME RESULTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 
 
 

 
 
 
                                                        
8 This is a monthly target that may be adjusted accordingly 
9 Maximum caseload expected for 2014 
10 Since Cluster partners planned interventions benefitting host communities and UNHCR is already covering WASH needs in the camps, 
UNICEF, to avoid duplication, will not lead activities targeting refugees nor host communities in 2014.  
11 Including 51,650 in host communities and 44,292 migrants (in coordination with IOM) 
12 Ibid 

  Sector Response  UNICEF and IPs  

 
Overall 
needs 

2014 
Target 

 

Total 
Results 

Changes 
since last 

report  
▲▼ 

 2014 
Target  

Total Results 

Changes since 
last report  
▲▼ 

REFUGEE RESPONSE 
EDUCATION        

# of school-aged girls and 
boys with continued 
access to formal and non-
formal education 

17,675 11,500 4,068 

 

11,500 

 
 

4,068 

 

NUTRITION        

# of refugee children 6-59 
months benefiting from 
the Wet Feeding or 
Blanket Feeding operation  

8,186 8,1868 6,163 

 

8,186 

 
           2,484 

 

# of children <5 treated for 
SAM 

1,637 1,6379 
 

16 
 

 
1,637 

 
16 

 

CHILD PROTECTION        

# of children who are 
benefiting  of access to 
child friendly spaces for 
socialization, play and 
learning, and protected 
from violence, abuse and 
exploitation 

25,837 15,000 629 

 
 
 
 15,000 

 
 
 

0 
 

 

 

WATER, SANITATION & 
HYGIENE10 

   
 

 
  

# of people with access to 
sanitation infrastructure 
taking into account 
accessibility for children, 
and the specific needs of 
women and men 

183,000 95,94211 0 

 

 

  

# of men, women, girls, 
boys who have improved 
access to drinking water 

183,000 95,94212 0 
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13 Data compilation for this indicator (# of children <5 with SAM  discharged recovered in 2014) is not available yet 
14 Ibid 
15 The WASH in Nut minimum package received by couples ‘Mother/Malnourished children’ is a kit composed of soaps, Aquatabs,  water containers and 
hygiene kits. Key sensitization messages on behavioral changes are also delivered to mothers.  
16 Ibid 
17 Communities with high malnutrition prevalence rates are targeted to receive WASH in Nut kits at home.  
18 UNICEF Wash partners are currently building/rehabilitating WASH facilities in 218 nutrition centres. However, these centres are not yet considered 
as ‘delivering the WASH minimum package’.  
19 Ibid 
20 The WASH minimum package delivered in nutritional centres ensures access to clean water, the existence of functional latrines, hand-washing 
facilities, medical waste management facilities, hygiene sensitization activities. 
21 44 CRENI and 849 CRENAS 
22 Distributions of WASH minimum package in communities with high malnutrition prevalence rates did not begin as yet. Screenings are still on-going 
23 Ibid 
24 Including 120 children 

  Sector Response  UNICEF and IPs  

 
Overall 
needs 

2014 
Target 

 

Total 
Results 

Change 
since last 

report  
▲▼ 

 2014 
Target  

Total 
Results 

Change 
since last 

report  ▲▼ 

NUTRITION RESPONSE 
NUTRITION        

# of children <5 with 
SAM admitted into 
therapeutic feeding 
programme 

356,324 356,324 46,054 

 

356,324 

 
46,054 

 

 

# of children <5 with 
SAM  discharged 
recovered 

356,324 267,243 N/A13 
 

267,243 
 

N/A14 
 

 

WASH        

# of malnourish children 
admitted with SAM and 
benefiting from WASH 
minimum package15 in 
therapeutic centres 

356,324 356,324 11,651 

 

302,977 

 
 

11,651 

 

# of malnourish children 
admitted in  SAM/MAM 
and benefiting  WASH 
minimum package16 in 
the community17 

356,324 356,324 N/A18 

 

302,977 

 
 

N/A19 

 

# of nutritional centres 
delivering the WASH 
minimum package20 

89321 994 N/A22 
 

689 
 

N/A23 
 

HEALTH        

# of children <5 with 
malaria admitted into 
health centres 

2,515,000 2,515,000 91,602 
 

2,515,000 
 

91,602 
 

CHILD PROTECTION        

# of malnourished 
children who receive 
psychosocial support in 
CRENIs and CRENAs 

356,324 100,000 226 

 

100,000 

 
 
 

226 
 
 

 

# of migrants who 
receive holistic assistance 
in transit centres. 

10,000 5,000 1,40024 

 

 

  


