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Situation Overview & Humanitarian Needs  

A full two months have passed since the flood disaster washed through urban Mocoa in the early hours of 1 

April 2017, and some degree of normalcy has returned to the capital of Putumayo Department.   The vast 

majority of those who took refuge in the formal shelters established by the authorities have now returned to 

their homes or found other lodgings, leaving a few hundred persons in the one mega-shelter, “El Pepino.”    

Highlights 

 Most of the affected population has left shelters. 

 National teachers strike temporarily interrupts 

schooling for all children. 

 1770 educational kits distributed in schools. 

 Household filters and hygiene kits distributed to 

families and schools, with user training provided.   

 Psychosocial support actions begin in schools. 

  

 

 

 

 

 

 

Date: 11 April 2017 
 

Over 4,506 # of families registered 

as affected in Mocoa,  

1364 persons affected from indigenous 

communities in 36 villages. 
(OCHA 9 April 2017) 

 

 
361 persons (135 families) residing in 1 
official shelter, many others in various 
spontaneous settlements around Mocoa 

316 persons dead, of which: 

107 were children 

332 persons injured  

116 persons missing 
 
 
 

5 # of educational institutions affected 
(OCHA 2 April 2017) 

 

 

SITUATION NUMBERS 

 

 
UNICEF 

 
Sector/Cluster 

UNICEF 
Target 

Cumulative 
results (#) 

 

Cluster 
Target 

Cumulative  
results (#) 

WASH Indicator 
 

1,000 3,600 3,000 n/a 

Education Indicator 
 

3,000 1,770 12,300 n/a 

Health Indicator 
 

n/a n/a   

Nutrition Indicator 
 

n/a n/a   

Child Protection 
Indicator 
 

2,000 400 6,000 n/a 

HIV/AIDS Indicator 
 

n/a n/a   

 

UNICEF’s Response with partners 
 

Funds 
received 
to date: 

$325,000

Funding gap : 
$155,000

2016 
Carry-

forward 
amount: 
$20,000

2017 funds available

*Funding available includes:  
$228,000 - individual private donors
$   48,000 - UNICEF-Denmark
$   50,000 - USAID

2017 funding 
requirement: 

$500,000 
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Water services are re-established in parts of the town, but difficulties persist in access and quality.  The national 

teachers strike has interrupted educational activities once again, only a few weeks after the re-initiation of 

classes following a two week break caused by the initial disaster.   Some of the worst conditions remain in the 

informal shelters which sprang up on the outskirts of Mocoa only days after the event and remain in use.   

 

Estimated Affected Population 
(Estimates calculated based on initial census figures from National Department of Statistics, projected to 2017) 
 

Start of humanitarian response:    01 April 2017 
 

 Total Male Female 

Total population of Mocoa - 2017  
 

43,000 21,500 21,500 

Total Affected Population 
 

20,000 10,000 10,000 

Children Affected (Under 18) 
 

15,000 7,500 7,500 

Children Under Five 
 

4,000 2,000 2,000 

Pregnant women 
 

n/a n/a n/a 

 

 

Map of the affected areas (Mocoa, Putumayo) 

 

 

GOVERNMENT RESPONSE: 

The National Unit for Disaster Risk Management (UNGRD), continues to lead the response, with local authorities 

from each of the line ministries increasingly taking the lead on the longer-term tasks of reconstruction and 

recovery in their sector.  President J.M. Santos has made some seven visits to the affected capital in the eight 

weeks since the disaster.  Government subsidies (equivalent to approximately three months’ rent) have 

encouraged the homeless to move out of the formal shelter and find other lodgings.    
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HUMANITARIAN LEADERSHIP AND COORDINATION: 

Action plans developed by each of the clusters are supporting priority affected sectors:  WASH, health, food 

security and nutrition, education in emergencies, protection, shelter and early recovery.   UNICEF continues to 

lead the WASH and Education in Emergencies.   

 

PROGRAMMATIC RESPONSE (Two-month summary): 

WASH:  The key needs foreseen by UNICEF in this sector were access to clean water and basic hygiene 

supplies, particularly in the school environment, where children spend most of their day.  UNICEF purchased 

209 household water filters in the first two weeks of the crisis for purification of water supplies in a small 

family unit.   The first 73 of these filters were rapidly distributed to schools, along with instructions and 

training on proper use.   In terms of hygiene needs, UNICEF recognized the need to provide basic supplies and 

instruction to children and families to interrupt the oral-faecal cycle of disease in a context of contaminated 

water.  Accordingly, WASH experts developed key messages and training for use in schools and shelters and 

procured 2,000 individual personal hygiene kits and 1,000 family personal hygiene kits.   Within the first five 

weeks, over 1,200 of the individual kits had been distributed along with training for local partners and 

authorities in order to ensure appropriate use.  In the case of the families, the greatest threat was identified in 

the informal settlements which sprang up on the outskirts of Mocoa.  Some 240 family kits were provided 

with instruction and training to the largely indigenous population in these temporary shelters.  The remainder 

of the filters and kits are currently with the local authorities and in the process of distribution.   

Education: One of the first casualties of natural disasters is the child’s right to education, and the Mocoa 

emergency proved no exception.   Schools were damaged and required repairs; students, teachers, staff and 

their families were directly affected.  In some cases, children were traumatised by the human impact of the 

sudden disaster.  Many parents feared sending their children back to the schools alone.  The two-week closure 

of schools immediately following the avalanche (first due to the crisis and then due to a scheduled vacation) 

afforded local authorities an opportunity to clean-up the dozens of schools in the urban area and prepare 

both teachers and staff for the impending back-to-class effort.  UNICEF took advantage of the hiatus to 

procure a variety of vital supplies and equipment, and to initiate psychosocial support and training for key 

personnel.  Using the “Return to Happiness” model, UNICEF rapidly trained 100 adolescent volunteers to work 

with some 2,000 younger girls and boys, providing them with the iconic psychosocial backpacks and other 

supplies.  Eighty teachers and 20 functionaries of the Department’s Educational Secretariat received training 

and encouragement in confronting the disaster and helping the children achieve a sense of normalcy.  UNICEF 

purchased 3,770 educational kits, 1,770 of which were distributed in urban schools.  The remaining 2,000 

were destined for distribution in rural schools, temporarily delayed by the national teachers’ strike.   UNICEF 

bought 75 teachers’ kits with pedagogical materials which are currently being distributed.  Finally, four 

temporary classrooms were delivered to the Educational Secretariat, for installation adjacent to severely 

damaged schools.  

Protection:  Visits by UNICEF experts identified obstacles to the comprehensive protection of children, both in 

the one formal shelter run by the national police and (especially) in the informal shelters outside the urban 

centre.  Chief concerns included the potential for violence, abuse and sexual exploitation, particularly in sites 

were lack of lighting, minimal supervision and long distances to latrines raised the possibility of abuses.   

UNICEF prepared guidelines for partners on protection norms in the emergency context, which were shared 

with Cluster and Thematic Protection Group partners.  A series of trainings is planned in Mocoa for NGOs, 

police and local authorities.   
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SUPPLY AND LOGISTICS: 

The decision to procure supplies in WASH and education at the outset of the crisis enabled UNICEF to present 

tangible inputs to local authorities within a fortnight of the avalanche.  Initial obstacles and restrictions on 

access to the town of Mocoa gradually gave way to a free both by road and by air.   

 

 

MEDIA AND EXTERNAL COMMUNICATIONS: 

Since the first day of the disaster, UNICEF has issued some ten press releases to mass media partners on the 

situation in Mocoa and UNICEF’s work.  This generated over 31 million views and served to publicize the 

situation of children and adolescents along with a few key messages highlighting their rights and needs.   Six 

situation reports have been circulated to partners and the public, including this one.   

 

SECURITY: 

As the rains have continued, the crisis in Mocoa has come to be seen as only the most visible event in an 

intense season of disasters throughout Colombia and the northwest part of South America.  Fully half the 

country’s 32 departments have suffered flooding and landslides, including high profile events in Caldas, 

Antioquia, Nariño and Meta.   The likelihood of additional mudslides in and around Mocoa has not diminished.   

Putumayo continues to experience insecurity, due to the actions of non-state armed groups.     

 
FUNDING:   

Funding Requirements (as defined in UNICEF-Colombia’s Humanitarian Appeal  for a period of 6 months) 

Appeal Sector 

 
Requirements 

 
Funds available* 

Funding gap 

  $ % 

WASH 150,000 100,000 50,000 33 

Education 150,000 125,000 25,000 17 

Health     

Nutrition     

Child Protection 50,000 35,000 15,000 30 

Gender Based Violence 50,000 20,000 30,000 60 

HIV/AIDS     

Programme Support 50,000 30,000 20,000 40 

Cluster Coordination 50,000 35,000 15,000 30 

Total 500,000 345,000 155,000 30% 

* Funds available’ includes funding received against current appeal as well as carry-forward from the previous year.  

 
 

Next SitRep: as appropriate 
 

 
 

Who to 
contact for 
further 
information: 

Roberto De Bernardi  
Representative 
UNICEF Colombia 
Email: rdebernardi@unicef.org 
 
 

Viviana Limpias  
Deputy Representative 
UNICEF Colombia 
Email: vlimpias@unicef.org 

Carolina Plata 
Communications Officer 
UNICEF Colombia 
Email: cplata@unicef.org 


