
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Progress of Debris Clearing & Management Project  
• Debris Management is institutionalized at the Municipal and Provincial levels 
• In Davao Oriental, Debris Management is integrated into the Province’s Building Back Better 

framework for Recovery and Reconstruction.  
• Public institutions which were prioritized by LGUs for debris clearing and cleaned-up at the 10 

targeted municipalities were restored and now operational. 
• Debris Management Teams or Working Groups were organized at the municipal, provincial and at 

the regional levels. The regional working group is chaired by Philippine Coconut Authority (PCA) and 
it focuses on clearing 4 million fallen coconut trees that has to be recovered to avoid infestation of 
Rhinoceros Beetles and also to grasp lumber opportunities for long term sustainable livelihood.  
PCA has allocated Php 4million pesos to the activity. 

• DSWD,PCA and UNDP purchased 146  chainsaws to be used for cutting the coconut trees.  
• Rehabilitation and upgrading of 6 municipal dumpsites into controlled dumpsites with Municipal 

Recovery Facilities are on-going.  
• 3,336 men and women were given livelihood through cash for work scheme including provision of 

personal protective equipment (PPEs). 
• Debris related activities for livelihood under the Reduce- Reuse - Recycle concept has been initiated 

at the Municipality of Cateel dumpsite. 
 
The approached employed by the debris clearing and cleaned-up teams is through coordination 
and partnership with LGUs. This approach has developed strong ownership of the LGUs and 
has institutionalized debris management at the Municipal and Provincial levels. UNDP is the 
primary partner and co-lead of LGUs in the coordination of debris clearing and debris 
management activities in the two hard-hit provinces.  
 
The province of Davao Oriental has developed policy strategies for coordination of both debris 
removal and shelter reconstruction. One of the key accomplishments was the establishment of a 
regional task force that will look into the specific concern of coconut tree debris. Regional 
agencies of the government made commitments towards helping the provincial government to 
address this issue. This also resulted in the current vegetative debris clearing that the PCA, the 
provincial government and UNDP have spearheaded.  This synergy has been instrumental in 
the transformation of the regular provincial government inter-agency committee (ProvIAC) into 
the de-facto provincial Early Recovery cluster which coordinates the Building Back Better 
flagship program of the provincial government. The cluster is co-chaired by UNDP and part of its 
mandate is to coordinate debris management, shelter and livelihood activities  
 
One of the major strengths of the DMP project is the partnerships that the team has developed 
to ensure the sustainability of project goals, including strengthening collaboration with 
government agencies, LGUs, UN agencies and NGOs. One notable partnership that the team 
has developed is with the Mindanao Development Authority (MinDA) in facilitating the crafting of 
provincial Debris Management plan for the province of Davao Oriental and Early Recovery plan 
for Compostela Valley. 
 
The MinDA has played a key support role in the development of the provincial debris 
management plan including facilitating the formation of a Regional Task Force on Coconut 
Debris, which led to the development of the Davao Oriental Action Plan, co-chaired by PCA, and 
the Provincial Government of Davao Oriental, focused on dealing with the most urgent debris 
issue in Davao Oriental. In addition, MinDA facilitated planning workshop on Early Recovery as 
a step towards crafting a provincial plan of ComVal that would guide the province in its 
Reconstruction, Recovery and Development activities.  
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Multi-stakeholders effort to avert further damage to coconut industry 
  
The devastation of coconut trees was the biggest blow 
to agriculture in eastern Mindanao in the aftermath of 
Typhoon Pablo.  With over 4 million trees destroyed 
and the livelihoods of thousands of people in jeopardy, 
the Provincial Government of Davao Oriental and the 
Early Relief Cluster brought together all the 
humanitarian partners on 9 April to consider cash-for-
work options for victims of Pablo. 
 
The coordination meeting seeks to join efforts and tackle 
the challenge of possible coconut infestation by rhinoceros 
beetle. If left unattended, these fallen coconut trees will 
become very conducive breeding places for the rhinoceros 
beetles, bringing a potential massive blow to the already 
limping coconut industry.  
 
The Philippine Coconut Authority (PCA) has estimated that 
there is only a 3-month period left for all stakeholders to 
prevent said infestation. PCA is in the forefront of this effort 
together with the provincial government of Davao Oriental. 
  
The province has put up together a debris management 
plan which aims to cut and properly dispose of the 
vegetative debris, clean up farmlands to enable rapid 
planting of crops and coconut, the timely use of coconut 
lumber for shelter, schools and destroyed centers, and to 
provide the main resource for livelihood craftsmanship.   
 
The plan however is anchored to the first very urgent step 
which is the clearing of the fallen coconut trees.  The plan 
has kicked off last week of March with the participation of 
UN agencies.  Government agencies, such as PCA, 
DSWD, DA, DNR and MINDA, are also lining up to the 
provincial call bringing in the expertise, Cash For Work 
resources, Chainsaws, fuel, seeds among others. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Facts about Rhinoceros Beetle 
  
Adult rhinoceros beetle (Oryctes rhinoceros L.) bore into the bud of 
coconuts and feed on unopened leaves. In effect, the emerging fronds 
appear symmetrically cut and scissor-trimmed with either single, double 
or triple cuts. Sometimes, the beetles hit the coconut cabbage or leaf 
growing point that will cause death of the palms. 
 
The damage of coconut leaves would reduce the coconut palm’s supply 
of nutrients for optimum productivity. In severe cases, death of palms 
would directly cut production which could not be recovered immediately 
in coconut palms that need about 3 to 4 years pre-bearing growth stage.  
If the rhinoceros beetle is not controlled, it will significantly affect 
productivity and production. In addition, rehabilitation and replacement of 
damaged palms would be extremely costly. 
 

 
Picture of an adult rhinoceros beetle (Oryctes rhinoceros, L) which is to be 
subject to a Bounty program to mitigate possible infestation and damages to 
Coconut Industry in Davao Oriental 

Mitigation Measures 
Farm sanitation; proper disposal of debris which could become breeding 
sites , e.g., decaying coconut logs, sawdust, cow manure, corn cobs, rice 
straws, rubber trunks, etc. Inspect palms and hook out the adult beetles. 
Apply green muscardine fungus (GMF) on breeding sites. 
 
What other plans will be put in place 
The PCA is looking at using an Integrated Pest Management or IPM 
approach wherein all the possible control measures will be employed. 
However, since it is more of prevention of the infestation rather than 
control since we will be anticipating a possible outbreak yet, part of the 
Plan for the Control and Management of Rhinoceros beetle infestation in 
the typhoon Pablo stricken coconut areas is the mass production of the 
biological control Green Muscardine Fungus “GMF”, the installation of the 
Pheromone traps and the physical control wherein bounty scheme 
will be for every adult beetle 1 peso and for the larva or pupa 0.50 cents. 
Installation of Bantay-Dangan Team for coconut will also be undertaken 
after the conduct of trainings on IPM in the 3 municipalities of Davao 
Oriental. These Bantay-Dangan Teams will be trained to monitor 
infestation and implement the IPM in the locality. 

 

The coconut lumber is a valuable commodity for 
transformation into shelter, housing, furniture, 
craftsmanship, interior goods, and an imperative as a 
livelihood component for early recovery of 
communities devastated.  
 
The assessment done by the Philippines Coconut 
Authority (PCA) has concluded that Typhoon Pablo 
had knocked down over 4 million coconut trees in the 
Province of Davao Oriental.  Another key concern of 
the PCA for timely addressing the fallen trees as 
because this brings yet another risk into place, and 
that is referent to a beetle infestation (Rhinoceros 
Beetles).  The PCA said that the window to address 
this issue is up until June, before the coconut trunk 
will start to rot and infestation of beetle starts.  
According to PCA, on the onset of uncontrolled 
infestation the regional coconut industry would be at 
stake. 


