
Coordination Saves Lives 
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and principled 

humanitarian action in partnership with national and international actors. 
http://humanitarianresponse.info/ 

Introduction 
 

The Humanitarian Pooled Fund (HPF) is a multi-donor fund managed by OCHA to expand and enable the delivery 
of humanitarian assistance in Syria. The fund was established in July 2014 following UN Security Resolutions 2139 
and 2165.  Its aims are to provide flexible and timely resources to partners thereby expanding the delivery of 
humanitarian assistance, increasing humanitarian access, and strengthening partnerships with local and 
international non-governmental organizations (NGOs).   
 
Advised by an Advisory Board (AB) that supports him/her in formulating the strategic direction of the fund, the 
DRHC oversees the management of the fund and makes final decisions on projects’ allocations. The AB includes 
donors, UN agencies and NGOs (International, Turkish and Syrian). 
 
A number of surveys, reports and direct engagement with potential HPF partners
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 and humanitarian organizations 

involved in supporting people affected by the Syrian conflict underline the need for enhanced capacity building 
efforts.   
 
The DRHC and the Advisory Board noted that capacity building should be a priority for HPF activities in 2015.
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OCHA’s mandate and capacity building 
 
OCHA's mission is to mobilize and coordinate effective and principled humanitarian action in partnership with 
national and international actors in order to alleviate human suffering in disasters and emergencies, advocate the 
rights of people in need, promote preparedness and prevention and facilitate sustainable solutions.  
 
As a service provider and managing agent of the HPF and with a view to improving existing humanitarian systems, 
OCHA supports all efforts to build the ability of humanitarian partners in delivering efficient, relevant humanitarian 
aid. 
 
 

HPF approaches to capacity building 
 
One of the fund’s programmatic foci is the expansion of assistance delivery through partnering with organizations 
while investing on building their institutional, technical and operational capacity.  The HPF is able to do this by: 
 

1. Directly partnering with humanitarian organizations through grant agreements, which include -but are not 
solely built around- capacity building objectives inside their work plan. 
 

2. Partnering with networks and humanitarian organizations leading humanitarian aid consortia which include 
objectives related to the capacity building of a number of subsidiary implementing partners. 

 
3. Supporting efforts such as the ‘Partnership Initiative’ which aim to support NGOs in developing their 

programmatic, organizational, sector/cluster and coordination skills. 
 

4. Holding or supporting workshops and ‘clinics’ on project cycle management issues such as logical 
frameworks, budgeting, monitoring and reporting and proposal writing. 

 
By working with a variety of organizations across a number of sectors, capacity assessments of potential partners 
and ongoing coordination with NGO partners, the HPF can be used as a source of information for understanding 
where capacity building efforts can be best directed so as to continue raising the quality and timeliness of 
humanitarian aid efforts. 
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