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1. INTRODUCTION 

1.1. County Background 

Tharaka Nithi County is located in Eastern Kenya and lies on latitude 000 07’ and 000 26’ South 

and longitudes 370 19’ and 370 46’ E. It borders Embu County to the South west, Meru County 

to the Northeast, Kirinyaga and Nyeri counties to the West and Kitui County to the South East.  

The Semi -Arid parts of the Tharaka Nithi County namely Tharaka North and Tharaka South 

sub-counties (Tharaka Constituency) were the areas covered during the assessment. Tharaka 

South and North cover an area of 1,569 square kilometers (Km2) with a total population of 

130,098 people (KNBS 2009 census). The constituency borders Meru north to the north, 

Mwingi/Kyuso to the East, Meru/Imenti central to the west and Meru South and Mbeere to the 

south. Rainfall in Tharaka county ranges between 500mm and 1000mm.The area has three 

livelihood zones; Mixed farming 

(MF) representing 52 percent of the 

population, Marginal mixed 

farming (MMF) representing 38 

percent and, Rain-fed cropping 

(RFC) representing 10 percent 

respectively as seen in figure 1. The 

region is traversed by several 

rivers, which originate from Mt. 

Kenya and Nyambene Hills, 

flowing eastwards as tributaries of 

Tana River. They include Mutonga, 

Thingithu, Kathita, Thanantu, 

Thangatha and Kithinu rivers. The 

region comprises of low, hilly, 

stony and sandy marginal lowlands with fair forest cover.  

1.2. Current Factors Affecting Food Security 

The current factors affecting food security in the sub-county include;  

 Disease outbreaks both livestock and Human 

 Poor infrastructure (Roads) and structures 

 Poor storage facilities at household leading to post harvest losses and immediate disposal 

for sale after harvesting 

 Resource based conflicts 

2. COUNTY FOOD SECURITY SITUATION 

2.1. Current Food Security Situation 

Tharaka County (Tharaka South and North) is currently in the Integrated Food Security Phase 

Classification (IPC Phase 1 Minimal) for all the livelihood zones. The short rains impacted 

positively on the performance of most sectors. Food stocks are sufficient and can last for three 

months. Households on average consume three meals per day with improved   food composition 

of four to five food groups across the livelihoods with 88 percent of households have adequate 

food consumption score.  The season witnessed a bumper harvest of green grams and most 

households in the marginal mixed farming (MMF) livelihood are able to access more than 225 

52%
38%

10%

MF MMF RFC

Figure 1: population by Livelihood zones 



 Figure 2: Short Rains performance 

kilograms (2.5 bags) of maize with proceeds from sale of one bag of green grams. Unlike 

previous year when livestock prices were low, currently the prices are high thus improving the 

terms of trade with sale of one goat able to access 113 kilograms of maize. Some farmers are 

restocking their eroded stock using proceeds from the good crop yields. 

Average water consumption is within acceptable limits for all the livelihood zones at 25 litres per 

person per day while distances to watering points have reduced and currently are at an average of 

two kilometers. The proportion of children who are at risk of malnutrition as measured by Mid 

Upper Arm Circumference (MUAC) is stable and at 6.7. 

2.2. Food Security Trends 

During the Long Rains Assessment of 2015, the county was classified in Phase 1 Minimal Food 

Insecurity Phase classification for all the livelihood zones. The enhanced performance of the 

2015 October, November December (OND) short rain has maintained the area in the same phase 

(Phase 1). There is an increase in household food stock from 3,300 in July 2015 to 118,250 and 

is above the mean average of 80,500 bags. The proportion of children at risk of malnutrition as 

measured by (MUAC<135mm) were stable at 6.7 in January 2016 compared to 6.1 August 2015. 

Average milk production has increased to two litres per household from one litre per household 

improving the nutritional status of households. The terms of trade have improved from 88kg 

during short rains to current 113 kilograms. Distances to water points for domestic use have 

reduced since July 2015 from 2-4km, 1-3km, and 1-3km for marginal mixed farming; mixed 

farming and rain fed cropping to 2-3 km, 0.2-0.5 km and 0.2 to 1km. 

2.3. Rainfall Performance 

The rains received were above normal with a timely onset occurring during the first dekad of 

October. Most parts of the County received 

between 110-140 percent of normal (figure 2). 

Spatial distribution was even while temporal 

distribution was poor. Cessation was normal 

during the third week of December 

2.4. Current Shocks and Hazards 

 Cholera outbreak, leading to closure of 

Eateries affecting source of livelihood 

for the owners, 

 Flush floods affecting crops in the low 

lands 

 Sinking and sweeping of toilets by the enhanced rains worsening human waste disposal 

habits of open defecation 

 Destruction of school structures by strong winds 

3. IMPACT OF RAINFALL PERFOMANCE, SHOCKS AND HAZARDS 

3.1. Crop Production 

The short rains season is more significant for crop production in the county and normally 

contributes approximately 64 percent of total food production in the county. The main crops 

grown in the County are maize, green grams, millet, sorghum and pigeon peas. Maize, millet, 

pigeon peas are most produced in the rain fed and mixed farming for food while green grams, 

sorghum and cowpeas take precedence in the marginal mixed farming zone. Green grams crop is 



largely produced for sale and contribute only 10 percent to households food needs in the 

marginal mixed farming zones while maize contribute eight and 20 percent food in marginal 

mixed and rain fed zones respectively. The performance of Legume crops was good to fair in 

localized areas of Nkondi, Turima, Nkarini, Tunyai and parts of Marimanti locations. About 50 

percent of pulses such as green grams and cowpeas had been harvested while Cereals such as 

millet and sorghums were at grain drying stage and approximately 20 percent have been 

harvested. 

3.1.1. Crop performance  

a)     Rain fed crop performance 

Table 1. Rain fed crop performance 

 Crop  Area planted 

2015 Short 

rains (HA) 

 

Long Term 

Average (LTA) 

Area planted 

Short rains 

season (Ha)  

2015 Short rains 

season production  

(90 kg bags)  

Projected/Actual 

LTA Term 

production 

Short rains 

season  

(90 kg bags)  

1.  Maize 9550 10240 116000 99600 

2.  Green 

grams 

14890 12225 106940 80070 

3.  Millet 16410 14450 219870 171490 

4.  Sorgh

um 

12610 8950 151800 108700 

There was an increase in area put under green grams, millet and sorghum by 22, 13.5 and 40 

percent respectively and a decline of seven percent of area put under maize (table 1). The factors 

that positively contributed to this increase include; anticipation that the short rain season’s 

rainfall would be above normal (Elnino) and government support through provision of quality 

seeds. The decline in the area under maize was attributed to diversification towards drought 

tolerant crops and the aggressive campaign by various agencies to promote sorghum. The ready 

market for green grams and other short-term crops also contributed to the maize acreage decline.  

The season’s yield is projected to increase by 16, 34, 28 and 40 percent of LTA for maize, green 

grams, millet and Sorghum respectively due to the enhanced short rains which was timely, 

sufficient in amounts and well distributed coupled with planting of high yielding and certified 

varieties/seeds. The increase will boost the sub counties’ food security greatly if the produce 

won’t be sold, as is the trend with the farming community in this region. The anticipated 

production will last till the next harvest time (5 - 6 months).  

 

 

 

 

 

 

 

 

 



b) Irrigated crop 

Table 2: Performance of Irrigated crop 

Crop  Area planted 

2015 Short 

rains (HA) 

 

Short Term 

Average (STM) 

Area planted 

Short rains 

season (Ha)  

2015 Short rains 

season production  

(90 kg bags)  

Projected/Actual 

STM production 

Short rains 

season  

(90 kg bags)  

1.Banana 570 445 3545 3673 

2.Pawpaw 450 340 1300 tons 980 

3.Maize 150 275 2250 Bags 2750 

There was increase in area put under bananas by 28 percent due to opening of a new scheme 

(Buffalo) in Tharaka south. The yield for the season for bananas was comparable to the short-

term average.  

The area under pawpaw increased by 32 percent compared to the short-term average and a 

subsequent yield increase of 32 percent compared to short-term average. Maize under irrigation 

is usually intercropped between the other crops (fruit crops) occasioning fluctuation in acreage 

and yields. During the season the area under irrigated maize decreased by 45 percent and 

followed by a decline in yields by18 percent in relation to the short-term averages. 

3.1.2. Maize stocks  

Table 3. Maize Stocks 

Maize stocks held 

by 

Quantities of maize held (90-kg 

bags) 

Long Term Average 

quantities held  (90-kg 

bags) at similar time of the 

year 

House Holds  118250 80500 

Traders  1850 1600 

Millers  0 0 

NCPB  0 0 

Total  120100 82100 

 

The stocks held by household and the traders were 46  and 15 percent above the long-term 

average for household and traders respectively. The increase is largely attributed to good yields 

resulting from good crop performance during the season. Millers had no stock because the 

harvesting of maize is yet to be done and county does not have any National Cereal and Produce 

Board (NCPB) deport. The stocks are expected to last for the normal three months compared to 

same period in 2015 when stocks were estimated to last or three weeks. 

3.2.  Livestock Production 

The main livestock species in the county and a cross all the livelihood zones include cattle, goats, 

sheep and chicken. In Marginal Mixed Farming, livestock contribute 40 percent to cash income 

while in Mixed Farming and Rain Fed Cropping stand at 15 and 10 percent respectively. 

Livestock related products such as milk, hides, skin and other by-products has been source of 

food and cash income to farmers directly and indirectly enabling them to meet their basic needs.  



3.2.1. Pasture and Browse 

Pasture and browse condition is good and adequate across all livelihood zones which is normal at 

this times of the year. Available pastures are adequate and able to last for three months 

sustaining livestock into the long rains. 

3.2.2. Livestock body condition 

The livestock body condition for all species (Cattle, Goat and Sheep) in all zones is good 

showing a normal situation at this time of the year. Good pasture, water availability and access to 

sizeable crop residues are projected to sustain the body conditions until the next rain season in all 

the livelihood zones. 

3.2.3. Birth rate, Milk availability and Milk consumption 

Currently, the birth rates are normal but with occasional off-season calving leading to a slight 

increase of stock, attributed to availability of good pasture. 

The average milk production was two litres per household which is a normal situation during this 

time of the year with mixed farming producing 0.5 - 1 litres rain fed cropping 1.5 litres and 

marginal mixed farming three litres. 

About 90 percent of the milk produced is consumed at household level, with some sold to meet 

household needs. The deficit for the County is imported from the neighboring counties such as 

Meru. The price of milk is currently at Ksh 50 from the milk vendors and Ksh 40 at farm gate on 

average.  

3.2.4. Tropical livestock units (Tropical Livestock Units) 

The average TLUs per household has improved from 2.5 to three implying that the farmers’ 

reliance on livestock for food security is improving. The distribution of TLUs is as follows: 

Marginal mixed farming the poor households have one TLU while the Medium have three and in 

Rain fed cropping zones the Poor groups have less than one TLUs and the medium have got two 

TLUs. The reasons for the increase in TLUs are; Fair Pasture/browse condition since the last 

short rains assessment, current enhanced restocking because of improved cash income from sale 

of crops as a resilient strategy in case of long rain failure. 

3.2.5. Water for Livestock  

The major source of water for livestock and domestic use in Tharaka North and South Sub-

counties were natural rivers, Pipelines, boreholes, traditional rivers and wells, a situation that is 

normal for this time of the year. The average return trekking distances to watering points from 

grazing areas is two kilometres, with Marginal Mixed Farming recording the longest distances of 

three kilometres, Mixed Farming livelihood zone, one kilometer and rain fed cropping being 1.9 

km. The average distance compares favorably with the long-term five-year average of 2.1 km but 

is much lower than the same period last year. The distance is projected to increase as the water 

levels fall and some sources dry. 

3.2.6. Migration and Livestock Diseases and Mortalities 

There is no reported incidence of livestock migration, which is a normal situation at this time of 

the year.  There were confirmed cases of Lumpy Skin Disease (LSD) since August 2015 and had 

spread across the county necessitating the veterinary department to declare on-farm quarantines 

which has not been effective in containing the disease. The main endemic diseases in the two sub 

counties are Contagious Caprine Pleuropneumonia (CCPP), Trypanosomiasis and Heart Water 

disease, affected mostly cattle and goats in marginal mixed farming zones. Other common 



diseases were Helminthiasis, Pneumonia and Anaplasmosis. In poultry the common diseases 

were Fowl typhoid and Infectious bronchitis.  

3.3. Water and Sanitation 

The major sources of water are: permanent and seasonal rivers, boreholes, dams/pans, piped 

water system, springs and sand dams. The enhanced short rains of October - December recharged 

water sources to more than 100 percent occasioning overflows. Most of the water sources are at 

75 percent capacity, which is higher when compared to the same reference period last year. Open 

water sources are estimated to last for three months, which is normal, but an improvement from 

the same period last year. Water in the boreholes and permanent rivers is expected to last 

throughout the year but with decreasing amounts. Areas with lowest number of water points are 

served by seasonal rivers, have inadequate water source structures and broken bore holes 

especially in the Marginal mixed farming livelihoods of Kamanyaki, Kamarandi, Gakurungu, 

Gituma and Ciakariga in South Tharaka and Maragwa, Gatue, Kanjoro and Gathangachini in 

Tharaka North. 

3.3.1. Distance to water sources 

Return distances to water sources for domestic use in the Marginal mixed farming livelihood 

ranged from 2.1 - 3 kilometres compared to normal five. In the Mixed farming livelihood zone 

and Rain fed cropping, the distances were normal at 0.2 - 0.5 kilometres and 0.2 - 1 kilometres 

respectively. The distances reduced when compared to same period last year when distances 

were 2 - 4 kilometres for marginal mixed farming and two kilometres for both mixed farming 

and rain fed cropping. 

 

3.3.2. Waiting time at the source and cost of water 

The waiting time at source in the marginal mixed farming livelihood zone, compares favorably 

with normal at 20 minutes but significantly lower compared to a similar period in 2015 when the 

waiting time was 30-40 minutes. In the mixed farming and rain fed cropping livelihood zones 

waiting time was normal at 10 and12 minutes respectively. The cost of water was two shillings 

for a 20 litre jerrycan at source where there was piped water and twenty shillings from vendors 

3.3.3. Water consumption 

Water consumption was within the normal range of 20 litres per person per day, 25 litres and 30 

litres for marginal mixed farming, mixed farming and for rain fed cropping respectively and 

compared favorably with the similar season in 2015. 

3.3.4. Sanitation and Hygiene 

Latrine coverage improved from 72.5 percent to76 percent, however some of the toilets sunk due 

to the heavy short rains leading to households opting to use open defecation, which was swept 

downstream. 

The quality of most water points is contaminated because of poor hygiene practices such as 

households bathing and washing at rivers, sharing the same water points with livestock and lack 

of proper water treatment. These practices may have partly contributed to the current outbreak of 

cholera in the area. Water treatment is currently at 20 percent but expected to increase due to the 

ongoing cholera control campaigns. 

 



Figure 3. Maize Prices Trends 
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3.4. Markets and Trade 

3.4.1. Market operations 

The main markets in the region are Gathangachini, Gatunga, Marimanti, Chiakariga, Mukothima 

and Tunyai.  The main livestock in the markets were cattle, sheep, goats and chicken while main 

cereals were maize, sorghum, millet, cowpeas and green grams. Market operations were normal 

during the period under review.  

3.4.2. Market Supply and Traded volumes 

The major commodities traded in the major markets are: Green grams, maize, millet, cowpeas, 

vegetables, Goats, sheep and cattle. The main source of maize was imports by traders from 

western and rift valley regions via the neighboring Meru County. Sorghum, millet, cowpeas, 

green grams and livestock were sourced locally from farmers within the county.  

Livestock volumes offered for sale were moderate but normal while locally produced crop 

commodities were in high supply due to the good harvest realized during the 2015 October 

November December short rains season. 

Livestock volumes in the market are expected to increase in the next three months when farmers 

in lower zones are expected to start disposing their livestock after depleting their alternative 

source of income from cash crops. Maize volumes are expected to remain stable as traders 

continue to import from neighboring counties to meet local demands. 90 percent of households 

across all livelihood zones are purchasing maize using returns from the sales of local produce, 

compared to the normal 60 and 40 - 50 percent in marginal mixed farming, mixed farming and 

rain fed livelihood zones respectively. 

3.4.3. Market Prices 

Green grams prices 

High volumes of green grams are currently in markets and along the created roadside-buying 

centre by middlemen (brokers).  They are sourced locally from own farms that performed well. 

Retail price of one kilogram of green grams was Ksh 80 as compared to Ksh 110 offered last 

year during same period of the year. Farmers relied on middlemen who acted as intermediaries to 

outside market despite offering low prices. The sale is expected to go on in the next two months 

as farmers try to exchange the green grams for maize and income for other needs. 

Maize price 
Prices in 2015 were lower than 2014 prices throughout the months of the year because the 

commodity is majorly outsourced and not a 

factor of own production From July 2015 into 

January 2016, the price of maize was stable 

comparable to the long term mean average. 

The current price is Ksh 32 per kg and 

compares favorably with 2015 price of Ksh 31 

and Ksh 32 for January 2014 and the long-

term average. The prices are expected to 

remain stable but increase after three months 

when demand will increase after reduction of 

household stocks and reliance on markets. 
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Figure 4. Goat Price trends 
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Figure 5. Terms of trade 

 

Goat prices 
Figure 4 shows trends in goat prices in 

2014 and 2015 compared to the LTA. In 

both 2014 and 2015, prices were above 

the LTA. In 2015 Prices were on an 

increasing trend from November to 

January 2016. A goat retailed at Ksh 

3600 which is higher than a similar 

period last year when it retailed at 

Ksh2453 and the mean of Ksh. 2410. 

The high price is attributed to good body 

conditions and the low supply in the 

markets. The prices are expected to 

remain stable for three months when 

households are expected to deplete 

alternative source of income from crops 

 

3.4.4. Terms of trade 

 Trends in terms of trade in 2014 and 2015 

compared to the LTA. Currently, the sale 

of one goat is able to access 113 kilograms 

of maize, higher than a similar period 

access of 79 kilograms and the long term 

mean average of 73 kilograms. 

The terms of trade were in favor of the 

livestock farmers and the situation is 

expected to remain stable for next three 

months. 

3.5. Health and Nutrition 

3.5.1. Morbidity and mortality patterns 
The most prevalent diseases for children less than five years were: other diseases of the 

respiratory system, confirmed malaria, diseases of the skin and wounds, pneumonia and diarrhea. 

There was a decline in malaria from July-December 2015 compared to a similar period in 2014. 

Significant increase in the prevalence of Upper Respiratory Tract infections (URTI) occurred for 

July and August by 63 and 26 percent when compared to similar period in 2014. Similarly there 

was an upsurge of diseases of the skin including wounds during the months of October 

November and December by 31, 68 and 57 percent respectively. There were no changes seen in 

prevalence of diarrhea when compared to July- December 2014. 

 

The common prevalent diseases for the general population during July-December 2015 were: 

other diseases of respiratory system, diseases of the skin confirmed malaria, rheumatism and 

upper respiratory track infection. There were no significant changes in prevalence of these 

diseases when compared to same period in 2014 
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Fig 6. Percentage of children at risk (MUAC, 135cm) 

Disease outbreaks during July to December 2015 included measles 644 cases, Cholera 107 cases, 

dysentery 941 cases, typhoid 673 cases, diarrhea 6,707 cases and malaria 4,000 cases. When 

compared to same period in 2014, there was an increase in measles outbreak by 83 percent, 

dysentery by 67 percent and cholera by 100 percent respectively. 

Cholera outbreak is currently in Rwakinga, Ngondi and Kamatungu Marimanti. The first case 

was reported on 12th January and about 176 cases were admitted and 3 deaths reported. The 

outbreak was caused by poor hygiene practices, which were worsened by the heavy rains 

sweeping defecated refuse to watering points. One of the sites visited Kibung’a Sub District 

Hospital had admitted eleven cases and three cases were waiting to be admitted. 

The crude and under five mortality rate in the county was within the normal ranges.  

3.5.2. Immunization and Vitamin A supplementation 

There was an improvement in the percentage coverage of the fully immunized children to 74 

percent from 55 percent in the last assessment though below the national target of 80 percent. 

This is attributed sensitization on the importance to have children immunized targeting groups 

with religious beliefs (kavonokia) are ongoing to get to the national target. 

Vitamins A supplementation for children less than one year decreased and was 1,000 compared 

to 1375 for 2014. It was lower in marginal mixed farming at 400 compared to 979 and higher in 

mixed farming and rain fed cropping at 600 compared to 316. Children between one to five years 

vitamins A supplementation increased to 2,003 from 1232 with marginal mixed farming 

increasing from 691 to 975 and mixed farming and rain fed cropping increasing from 541 to 

1028. The increase is attributed to two massive campaigns carried out between July and 

December. Latrine coverage improved to 76 percent compared to 72.5 percent in 2014. 

3.5.3. Nutrition Status and Dietary Diversity 

Meal frequency in the county was two to three meals in all the livelihood zones because of 

availability and access from own farms and markets. The composition of meals included five 

groups namely cereals (maize, bananas, potatoes) vegetables (cabbage/Kales), pulses (green 

grams, cowpeas), fruits (mangoes and pawpaws), milk and meat. The improved dietary diversity 

is attributed to good harvests of the short rains crop. Food Consumption Score (FCS) at 

household is 88, ten, and one for those with adequate, borderline and poor respectively.  

Children under five years are fed four times a day with meal composition of sorghum porridge, 

milk green grams, fruits and vegetables 

The percentage of children at risk of 

malnutrition by mid upper arm 

circumference (MUAC <135mm) remained 

stable and was at 6.7 in January 2016 

compared to the same period in 2015 at 7.3 

percent for January 2015 but above the LTA 

(figure 6). The stability is attributed to good 

dietary diversity. The highest percentage 

was in marginal mixed farming livelihood 

zone at 10.3 followed by mixed farming and 

rain fed cropping with 4.4 and 5.5 

respectively. 

The coping strategy indices for September and December 2015 were 18 and 20 which is an 

improvement compared similar period in 2014 with CSI 20 and 23. As of January 2016 most 

households had sufficient food after harvesting and only a small percentage (11%) are currently 



employing less severe coping strategies less frequently to meet their food gaps. Some of the 

strategies employed are relying on less preferred meals and reducing the number of meals per 

day. 

3.6. Education 

3.6.1. Enrolment  

Tharaka South and North Sub counties have a total of 161 public schools with enrolment of 

39,851 pupils; segregated as 19,721 boys and 20,130 girls respectively. There has been an 

increase in enrolment from 37, 756 in January 2015 to 39,851 pupils (5.5 percent) in January 

2016. Enrolment for both boys and girls increased when compared to 2015 by 5.6 percent for 

boys and 5.4 percent for girls attributed to opening of more schools. Enrolment in Early 

Childhood Development Centers (ECD) in 2015 was 2,965 boys and 3,240 boys bringing a total 

of 6,175. There was no difference in enrolment by gender with 2,995 boys and 3240 girls. 

There was a decrease attendance for both boys and girls decreased by 5.9 and 5.8 percent 

respectively attributed to levies charged in schools hence parents withdrawing children to 

provide labor at home. The attendance rate for the ECD was 98 percent 

3.6.2. Transition  

The transition rates from primary to post primary for year 2015 are comparable to year 2014 for 

both boys and girls. The transition rate for boys increased to 83.2 percent from 81 percent in 

2014 while that of girls increased to78.1 percent from 76 percent. The transition rate for boys is 

similar to girls because International Aids Service supported 3 girls secondary school in the sub 

county with food items. In ECD, transition rates for boys and girls were also comparable and 

were at 87 percent and 86 percent respectively 

3.6.3. School meals programme 

There are 65 schools covered under Home Grown School Meals Program (HGSMP) benefiting a 

total of 17,855 pupils; 8,975 boys and 8,880 girls. The schools with the programs have enhanced 

enrolment, retention and good performance. Some of the reasons why schools miss food are; 

delay in fund’s disbursement, delay by food suppliers, poor roads network to some schools and 

water shortage in some schools. Some transfers are occasioned by preference towards schools 

with a meals program 

3.7. Coping Mechanisms 

3.8. Ongoing Interventions by Sector 

a) Food interventions 

65 schools in Tharaka North have Home Grown School Meals Program (HGSMP) benefiting a 

total of 17,855 pupils; 8,975 boys and 8,880 girls.  

b) Ongoing emergency interventions 

The ongoing emergency intervention focused towards mitigation against cholera outbreak 

include; Kshs 260,000 for sensitization through NDMA, two vehicles, 27 cholera beds and Aqua 

tabs from Kenya Red Cross and Ready to Use Therapeutic Food (RUTF) from UNICEF 

c) Non- food interventions  

Implementation status of 2015 LRA recommendations 



1. Livestock Sector  

Intervention 

description/type 

Ward No of 

beneficiari

es  

Cost 

in Ksh 

Implementers 

/actors 

Remarks  

Community sensitization 

on fodder preservation 

and management 

Marimanti, Nkondi 

and Chiakariga 

3,000 1.5M Livestock 

production office 

Was not done due 

to lack of 

facilitation  

Vaccination of cattle 

against Lumphy Skin 

disease (LSD) 

Marimanti, Nkondi 

and Chiakariga 

3,000  

700,00

0 

Veterinary 

Department 

Not implemented 

due to lack of 

funds 

Vaccination of dogs 

against Rabbies 

Marimanti, Nkondi 

and Chiakariga 

3,000 500,00

0 

Veterinary 

Department  

Partly done on 

group demand 

basis 

Vaccination of Goats 

against Contagious 

Caprine Pleuro 

pneumonia (CCPP) 

Marimanti, Nkondi 

and Chiakariga 

3,000 600,00

0 

Veterinary 

Department  

Was not done 

Pasture preservation Mukothima and 

Gatunga 

300 150,00

0 

Livestock 

production 

Department  

Not Done 

Poultry vaccinations Gatunga and 

Mukothima 

150 200,00

0 

Veterinary 

Department 

Partially done at  

farmer’s cost 

 

2. Agriculture Sector 

Intervention 

description/ty

pe  

Ward No of 

beneficiaries 

Cost in Ksh Implementers /actors Remarks  

 

Construction 

of a NCPB 

store 

Mukothima 9845 5M MOA/Stakeholders  30% 

complete On 

going 

Setting of an 

irrigation  

Gatue,Maragwa, 

Kanjoro,kathangach

ini 

4590 - MOWI,MOA,Stakehol

ders 

Completed 

only at Gatue 

location 100% 

but not yet in 

other 3 

locations 

Drought-

tolerant seed 

provision 

All locations 

 

4489  MoALF/County 

Government,central 

government 

Completed 

100% 

Irrigation 

infrastructure 

establishment 

along River 

Tana 

Kamarandi/ 

Kamanyaki 

-  MoALF, MoW&I 

(Agriculture sector 

Ministries), NDMA, 

WFP, OOP 

Did not 

commence 

Storage 

structures 

construction at 

location level 

for post-

harvest 

technologies 

and grain 

storage 

purposes 

All locations -  MoALF, NDMA, WFP 

and relevant 

collaborators 

Four stores 

constructed. 

Site identified 

for Marimanti 

location. 

50% complete 



3. Water Sector 

Intervention 

description/type  

Ward No of 

beneficiari

es 

Cost in 

Ksh 

Implementers /actors Remar

ks  

 

Improvement of Chagitu 

HP solar pumping system 

Marimanti 1300 1.2m USAID 50% 

complet

e 

Improvement of Mariene 

HP to solar pumping  

Chiakariga 100o 1.2M USAID 50% 

complet

e 

Construction of 13km 

pipeline ,a 100m3 storage 

mansonary  tank at 

Tumbura 

Nkondi 1500 - CDTF 90% 

complet

e 

Construction of pipeline 

Kibunga-Kakimikiwsp  

treatment works to kithuru 

polytechnic 

Nkondi 800 - CDTF 95 % 

complet

e 

Improvement of kirigicha 

pry sch. HP electric 

pumping system   

mukothima 1100 1.2m USAID 90% 

complet

e 

i. Other interventions (non- food) implemented but not in the 2015 LRA report  

1. Livestock  Sector 

Intervention 

description/type  

Ward/ area No of 

beneficiaries  

Cost in 

Ksh 

Implementers /actors Remarks  

-  

Cattle Goats 

and sheep 

vaccination 

against RVF 

Chiakariga, 

Marimanti 

and 

Nkondi 

6,000 Ksh. 

105,070 

 

 

Veterinary/livestock 

departments and 

NDMA 

 

Done. 1,696 

cattle, 850 sheep 

and 5,246goats 

were covered  

 

Stray dog 

baiting  

Marimanti 

and 

Nkondi 

3,000 Ksh. 

30,000 

 

 

County 

Government 

Veterinary 

departments 

Done . 57dogs 

and 8cats were 

baited  

Cattle Goats 

and sheep 

vaccination 

against RVF 

Mukothima 
and 
Gatunga 

4,000  Ksh. 

105,070 

 

 

Veterinary/livestock 

departments and 

NDMA 

 

Done  

 

 

3.9. Wards Ranking 

 
Sub 

County 

Food 

security rank 

(1-10) 

Main food security threat (if any) Remarks  

Gatunga 1 Lies in the MMF with reliance to livestock 

with minimal food crop production 

(Millet). Poor market infrastructure 

Maize and millet is staple 

food yet less is produced. In 

the MMF  

Chiakariga 2 Lies in the MMF majorly with limited 

portions in MF and RF thus with over 

Fair yields of millet 



reliance on livestock with minimal food 

crop production. Poor market infrastructure 

Marimanti 3 Cuts across the MMF (20%) and RF (80%) 

zones with reliance to livestock and food 

crop production. Fair market infrastructure 

Have fair alternatives of 

crops and livestock for 

income. 

Nkondi 4 Lies in the RF with reliance to production 

of food crops. Fair market infrastructure. 

With a number of irrigation schemes. 

Good crop yields  

Mukothima 5 Lies in the RF with reliance to production 

of food crops large scale. Good market 

infrastructure. With higher development 

partners in food security 

Good proportion of 

population served with piped 

water and good yields 

Very Good (9-10) Good (7-8) Fair (5-6)  Poor (3-

4) Very Poor (<2) 

 

1- Most food insecure and 5 – Being the least food insecure 
 

4. FOOD SECURITY PROGNOSIS 

4.1. Prognosis Assumptions 

 The long rains will be near normal and timely 

 Markets will be functional and prices remain stable  

 That rangeland condition will be stable in the next 3 months (March to May) 

 The livestock body condition will be stable for the next three months (March to May) 

 The household stocks will be maintained with the ongoing harvesting  

 Cholera outbreak will be contained 

4.2. Food Security Outcomes for the Next Three Months 

It is expected that there will be no food gaps because of availability of sufficient food stocks at 

household and enough supply at the markets as a result of the season’s good performance. 

Household will continue taking three meals a day with sufficient dietary diversity as a result of 

improved household income. The proportion of children who are at risk of malnutrition 

(MUAC<135mm) will remain stable in all livelihood zones. 

The distance to watering points is expected to progressively increase in the MMF due to dipping 

water level in the water sources due to dry spell which has set in Livestock market prices are 

expected to drop due to expected increase of volumes offered for sale after exhaustion of 

alternative source of income. Milk production and consumption per household across the 

livelihood zones are expected to increase in tandem with increase access to pasture, browse and 

water. The cholera outbreak is expected to be contained as a result of the ongoing campaigns and 

prevention measures currently undertaken by the government and other partners.  

4.3. Food Security Outcomes for the Last Three Months 

A reduction of food stocks held by households and an increased reliance on market supplies for 

household provision are likely to be witnessed impacting on the number of meals taken by 

household and meal composition. Malnutrition rates (MUAC <135mm) is expected to deteriorate 

especially in the MMF where the current rate is at 10.3. 

During the lean season into the long rains, pasture and browse condition is expected to 

deteriorate, water volumes at source points to diminish, return trekking distances to increase, 

high volumes of livestock at markets witnessed and outbreak of community resource based 

conflicts witnessed.  



5. CONCLUSION AND RECOMMENDATIONS 

5.1. Conclusion 

Despite all the livelihood zones in the county realizing high yields which can sustain the region 

for over three months, lack of proper storage facilities led to disposal of crop produce in a short 

term affecting the food stability. Both Livestock and crop markets play a role in complementing 

household incomes and food access. To ensure the region is food secure until the long rain 

season, a number of indicators need to be monitored. These include available food stocks, market 

supply levels of food and livestock and their prices, malnutrition rates for under five in Marginal 

Mixed Farming zone. The livestock body conditions pasture and browse condition, resource 

based conflicts, disease outbreaks, proper hygiene and sanitation practices and distances to water 

sources for both human and livestock also need to be monitored.  

5.2. Summary of Recommendations 

• Prevention of the heart water disease, vaccination of animals against lumpy skin disease 

(LSD) which were reported to be affecting livestock in MMF zones 

• Promotion of farmer association/group model of marketing to reduce effects of brokers and 

enjoy the benefits of the economies of scale for both crop and livestock enterprises. 

• Upgrading of the local cattle and introduction of high yielding breed 

• Terracing in lowlands to minimize effects of floods 

• Provision of water treatment chemicals to households and schools 

• Sensitization on hygiene and sanitation practices at household level 

• Extension of water pipeline 

• Construction of storage facilities  

• Sensitization on post harvest management 

• Conservation agriculture  

6. ANNEXES 

Annex 1. Food Intervention Required  

Households have adequate food hence no food aid intervention required.  

Annex II. Non-food Interventions (by sector) 

Specific food security related recommended emergency interventions 

Health  Sector 

Division/Ward 

name 

Intervention Location No. of 

beneficiari

es 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time 

Frame 

Marimanti, 

NkondiChiaka

riga 

MukothimaGa

tunga 

 

Control and 

management of 

Cholera 

outbreak  in the 

county : 

Water treatment 

chemicals, 

equipments and 

funds 

All 

location  

50,000 MoH, County 

government, 

development 

partners, 

community  

Water 

treatment 

chemicals 

equipments 

 

ADDITION

AL 

personnel 

10 Million  

Personnel 

 

2 

years  

 
  
 



 

Recommended medium to long term non-food interventions 

Agriculture Sector 

Division/War

d 

Name 

Intervention Location No. of 

beneficiarie

s 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

Nkondi 

 

Construction of 

cereal stores 

Nkondi 8000 FAO/MoA/ County 

government/ 

Development partner 

10 Million Personnel 

Land  

2 years  

Marimanti, 

NkondiChiak

ariga 

MukothimaG

atunga 

Capacity 

building on 

conservation 

agriculture 

All 

Locations 

1700 FAO/MoA/ County 

government/ 

Development partner 

6M Personnel  1 year  

Marimanti, 

NkondiChiak

ariga 

MukothimaG

atunga 

Sensitization on 

afflation 

All 

Locations 

3400 FAO/MoA/ County 

government/ 

Development partner 

5 Million Personnel  1 year  

Livestock  Sector 

Division/ 

Ward 

name 

Intervention Location No. of 

beneficiari

es 

Proposed 

Implementers 

Required 

Resources 

(Milions) 

Available 

Resources  

Time Frame 

Marimanti, 

NkondiChiak

ariga 

MukothimaG

atunga 

Vaccination of 

Cattle against 

Lumphy skin 

disease (LSD) 

 

Marimanti, 

NkondiChia

kariga 

Mukothima

Gatunga 

5,500 County 

Government 

Veterinary 

Department, 

Caritas Meru, 

NDMA,CDF 

Ksh. 1  Personnel 6 Months  

Nkondi 

Mukothima 

Artificial 

Insemination 

and  livestock 

upgrading  

Nkondi 

Mukothima 

MarimantiG

atunga 

485 Veterinary 

Department 

Ksh. 1.1 

 

Personnel 2016 

(Continuous) 

Marimanti, 

NkondiChiak

arigaGatunga 

Livestock 

Insects Pests 

Management & 

Control  

Marimanti, 

NkondiChia

karigaGatun

ga 

594 Community 

Livestock 

Spraying groups 

and KenTTEC. 

Ksh. 

0.806 

 

Personnel 2016 

(Continuous) 

Education  Sector 

Division/ 

Ward 

name 

Intervention Location No. of 

beneficiari

es 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

Mukothima, 

Gatue, 

NkondiChaka

rigaMarimant

i 

Rehabilitation 

of classrooms 

and latrines 

Mukothima

Gatue, 

NkondiChak

arigaMarima

nti 

40 schools  County 

government 

MoE, CDF 

Development 

partners 

Ksh.10  Land  1 year  



Mukothima, 

Gatue, 

NkondiChaka

rigaMarimant

i 

School Water 

treatment  

Mukothima

Gatue, 

NkondiChak

arigaMarima

nti 

161 schools County 

government 

MoE, CDF 

Development 

partners 

Ksh 1.6  Water tanks  3 months   

Mukothima, 

Gatue, 

NkondiChaka

rigaMarimant

i 

Provision of 

meals for 

schools 

Mukothima

Gatue, 

NkondiChak

arigaMarima

nti 

96 Schools County 

government 

MoE, CDF 

Development 

partners 

Ksh 56  Personnel  4 years  

Water  Sector and Sanitation 

Division/War

d 

name 

Intervention Location Number of 

beneficiarie

s 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

MarimantiGat

ueMukothima 

Extension of  

water pipeline  

MarimantiG

atueMukothi

ma 

6500 County/ 

National 

Government, 

NGO’s 

15.7m Land  2 years 

Marimanti, 

Nkondi, 

ChiakarigaGa

tue, 

Mukothima 

Repair of 60 

BH/shallow 

wells 

Marimanti, 

Nkondi, 

ChiakarigaG

atue, 

Mukothima 

12000 County/ 

National 

Government, 

NGO’s 

Community 

3.5M None  4 years 

All Provision of 

Aquitabs 

All - County/ 

National 

Government, 

NGO’s 

1.0M Personnel   3 months 

Security  Sector 

Division/ 

Ward 

name  

Intervention Location No. of 

beneficiari

es 

Proposed 

Implementers 

Required 

Resources 

Available 

Resources  

Time Frame 

GatueMukoth

imaMarimanti

, Nkondi, 

Chiakariga 

Construction of  

dams along 

major rivers 

(Conflict spots) 

- 2000 County 

government, 

National, 

Development 

partners 

Ksh. 200 

Million 

Land  2 years  

GatueMukoth

imaMarimanti

, Nkondi, 

Chiakariga 

Capacity 

building of 

peace 

committees in 

the sub counties 

- 30 County 

government, 

National, 

Development 

partners 

Ksh. 300,000 Personnel 6 months  

 

 
 


