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Situation Overview 

 
 The long rains have started with light showers experienced in Hola Town, Bura, Garsen,Assa,Kipini and 

Chamwanamuma. These have made the current water stress to subside and vegetation cover has shown some 

signs of improvement. Temperatures have remained stable ranging between 30°C to 35°C . 

 

 The pasture and browse condition is currently fair in both Pastoral and marginal mixed livelihood zones but 

fairer in mixed livelihood zones. Pasture and browse is expected to improve in the next two months if the 

rains continue pounding in all livelihood zones. 

  

 Livestock body conditions are generally rated fair across all livelihood zones. Body stress may however still 

noticeable in some areas. No outstanding livestock disease outbreaks reported apart from the CCPP, CCBP, 

Trypanosomiasis and worms reported in areas like Bangale, Assa and Wayu where water contamination was 

reported.  

 

 Minimal movement of livestock from the mixed farming zone towards the pastoral zones have started. This 

is a normal movement and attributed to water and pasture availability in the traditional grazing areas of the 

pastoral zones. Conflict in Tana Delta has been suppressed by the existence of security personnel. Tension 

among the warring communities has been suppressed by peace efforts currently undertaken by numerous 

stakeholders. Human, wildlife conflicts reported in some areas like Assa and Sala.  

 

 The water conditions have improved across all livelihood zones. Most of the surface water resources (pans 

and catchment pools) have recharged and currently holding adequate amounts of water .The main water 

sources in use were the river Tana, the irrigation canals, shallow wells, boreholes and pans. Distances to 

water from grazing is 8.3 km compared to 7.6 km of last month, there is an upward trend.  

 

 The average price of a mature 3 year old bull in the month of March was Kshs.31, 133. In comparison to the 

month of February, where the price of a 3 year old mature bull was Kshs.21, 146 the price in March has 

increased significantly. The increase in the cattle prices is attributed to market dynamics and given that body 

conditions of livestock have started showing signs of improvement with the onset of the long rains. 

 

 On average the milk produced per household within Tana River County was 44.33 bottles of 750ml in the 

month of March. In comparison to the month of February where the average milk produced per household 

was 46 bottles of 750ml, the milk production level has decreased slightly within the month of March but this 

is expected to increase in a few months as the pasture and browse condition improves. Currently light 

showers are being experienced.  

 

 The average maize price per kilogram for the month of March was Kshs.43. In comparison to the month of 

February, where the average price per kilogram of maize was Kshs.44, the prices have decreased in the 

month of March. In comparison to the average maize price for this time of the year, the current maize prices 

are above normal and this is attributed to market dynamics.  

 

 The percentage of children under the risk of malnutrition in the County within the month of March was 

14.6%. In comparison to the month of February, where the percentage of children at risk of malnutrition was 

12.7%, the nutritional status for children under the age of 5 years worsened within the month of March. The 

worsening of the nutritional status of children under the age of 5 years indicates reduction in milk production 

and consumption. The trend is expected to improve with the onset of long rains  currently  being experienced 

in most livelihood zones continue  

The cessation of the long rains has resulted in notable changes on the Environmental indicators, rural 

indicators and Welfare indicators. The County situation can be described as Alert and improving. 



EARLY WARNING BULLETIN - TANA RIVER COUNTY 3 

 

 

Recommendations to County Authorities/County Steering Group and national Kenya Food Security 

Steering Group 

 Continuation of malaria control initiatives to undermine the prevalence rates. Carry out livestock 

vaccination and disease surveillance. 

 Enhance support to small scale irrigation activities through provision of water pumps and restocking of 

vulnerable families to improve food security at household level. 

 Undertake water tracking initiatives to support communities currently facing acute water shortages. 

 Explore sustainable measures to overcome incidences of human/wildlife conflicts which have become a food 

insecurity threat across the livelihood zones. 

 Initiate water harvesting flagship projects geared at alleviating perennial water problems in areas frequented by 

acute water shortages that will also act as platform for crop and livestock production interventions. 

 Carry out general food distribution to vulnerable families. 

 Provide Food aid to clash affected farmers who did not harvest anything last season. 

 

Current Intervention Measures and Coping Strategies 

Non-food interventions 

 Establishment of small scale irrigation projects and group demonstration farms by Water Irrigation and 

drainage by GOK/UNICEF, Samaritans’ Purse, MOA and other partners. 

 Water harvesting, dry land farming, small scale irrigation and range rehabilitation initiatives through Food 

for Assets initiatives, NALEP, Kenya Dry Land Development Program (KDLDP), MOLD, MDNK&OAL. 

 Security surveillance, peace building, conflict resolution and management initiatives by the OOP, KRC, 

UNDP Peace Committees. 

 Vaccination against RVF and PPR 

 Nutritional Surveys by IMC. 

 

 Food Aid 

 SFP/OTP with FFA being undertaken by WFP, MOH, IMC UNICEF in all operational health facilities 

across the County targeting a population of 680. 

 PRRO/Food for Assets - The PRRO beneficiary target for the county is 50,800 out of whom 45,900 

households will be under FFA Tana North 8,261,Tana Delta 15,700 and Tana River 21,939 . FFA activities 

include irrigation for crop production, range reseeding and rehabilitation, tree planting and construction of 

water pans. 

 

 

District Steering Group Meetings and Recommendations. 

 The County Steering Group meeting on 7/02/2014 at the County headquarters, Tana River. 

The following recommendations were realized. 

 It was noted that GFD has been replaced by FFA.  KFSSG were informed to reverse this formula as many 

households depend on GFD more than FFA. 

 The members were taken through the KFSSG report by Madam Victoria. 

 Members urged the KFSSG members to reflect the current food situation in their reporting. The added 

that the Short rains were insufficient and that it impacted negatively on the food security. 

 Members were informed that SNV will be involved in fodder production in the County. 

 The County government noted the need of reliable information that can trigger immediate response. 
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1.0. ENVIRONMENTAL INDICATORS (STABILITY) 

1.1.  Rainfall: 

 Amount of rainfall 

The County received an average rainfall of 11.65mm within the month of March. In comparison to the long 

term rainfall average of 95.22 mm, the current rainfall situation reveals a below normal trend during this 

period of the year. 

 Temporal distribution 

The Long rains season have set in and currently light showers have been experienced in the County unlike 

last month where no rainfall was experienced.  

 

Spatial distribution 

 Bura division recorded an average of 20.30 mm, Madogo division recorded an average of 00.00 mm, Galole 

division reordered an average of 22.00 mm, Wenje division recorded 0.33 mm, Bangale division recorded 

00.00 mm, Garsen division recorded an average of 37.00 mm, and Kipini Division recorded an average of 

1.00 mm.  

 

 
 

 

                                                                                               Source: MOA 

 

 

 

 

 

1.2.     Condition of Natural Vegetation and Pasture. 

 Quality 

The pasture condition is rated fair to good though continue to improve in almost all livelihood zones. 

This is attributed to the onset of long rains which are being experienced in most livelihood zones. The 

browse on the other hand is fair to good though improving. The forage condition is normal and 

improving in localized parts of the pastoral and marginal livelihood zones (Wenje, Nanighi,bangale  

madogo) where the rains performed well in the last three days. 

 

 Quantity 

The quantity of Pasture and browse within the County is currently below normal. In comparison to the 

month of February, the quantity of pasture and browse within the County has improved and this is 

attributed to light rainfall experienced which has supported regeneration of the pastures in all livelihood 

zones. The overall conditions is reflecting a below normal and improving scenario and may sustain for 

the next 2 months if the present conditions prevails. 
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1.3.    Water Sources and Availability. 

Water Sources 

 With the onset of the Long rains, most water reservoirs have recharged and currently there is enough water 

for both livestock and domestic needs. Water stresses have reduced tremendously across all livelihood zones. 

Pans, Ponds, Shallow wells have recharged and the number of household accessing river Tana water source 

have reduced. Over 90% of the catchment pools/natural ponds have recharged while the volumes in the pans 

are increasing.  
 

 The existing water sources are generally expected to last between 1- 2½ months. 

  

 Household access to Water 

Most of the communities within the Marginal mixed livelihood zones and the Mixed farming livelihood 

zones depend on natural rivers for both domestic and livestock consumption. Communities within the 

pastoral livelihood depend on pans and dams for both domestic and livestock consumption. The average 

distance from the households to the main water sources in the month of March was 2.10 kilometers. In 

comparison to the month of February where distances covered from the households to the main water sources 

was 2.17 Kilometers, the distances have decreased slightly in the month of March. The decrease in the 

distances covered from the household to the main water sources is attributed to onset of long rains which are 

being experienced in most livelihood zones. Households within Pastoral livelihood zones takes an  average 

of 2.2 hrs to water points compared to households within Mixed livelihood zones who only takes 1 hrs. In 

comparison to the average distances covered at this time of the year, the current distances are normal. 

Communities within the Pastoral and Marginal mixed livelihood zones are covering longer distances in 

search of water.  

 
  

 

                                                                                          Source: NDMA N=450 Households 

 

 

 

 

 Livestock access to water 

The average distances covered by livestock from the grazing areas to main water sources in the month of 

March were 8.03 kilometers. In comparison to the month of February where the livestock covered 7.63 

kilometers, the distances covered by the livestock in the month of March have increased significantly. The 

increase in distance covered by livestock from grazing areas to main water sources is attributed to migration 

towards traditional grazing areas.  Livestock within the pastoral livelihood zones covered 15.6 kilometers 

distances in search of water as compared to the 5.1 kilometers and 4.2 kilometers of Marginal Mixed and 

Mixed Farming livelihood zones respectively.  
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                                                                                                     Source: NDMA N=450 Households        

 
 

  

1.4  Emerging Issues. 
1.4.1 Insecurity/conflict /human displacement.  

 Tension among the warring communities has been suppressed by peace efforts currently undertaken by 

numerous stakeholders. However tension still exists in Kipao and Ngao. Human, wildlife conflicts reported 

in some areas like Assa and Sala. More tension is anticipated if the current dry spell continues due to 

migrations of herds towards the delta. 

 

 

1.4.2. Migration 

 

 Most livestock are currently migrating towards the traditional grazing grounds. This movements are 

therefore expected to minimise tension between the Farmers and the Pastoralists who had camped within the 

delta.  

 External movement of livestock is also being experienced as most livestock that had come from other 

Counties head back to their places of origin 

 

 

Other Factors likely to Affect Livelihoods 

 

 The onset of Long rains has impacted positively on the availability of pasture and most farmers are preparing 

their farms in readiness for a planting season but most of these farmers and pastoralists have not recovered 

from the dry spell and are still relying on relief food. This has greatly impacted on the livelihood of the 

communities and leaves them food insecure. Long rains harvests were below normal due to lack of enough 

rainfall and therefore farmers will not have enough maize stock to take them through the short dry season. 

 Some farmers who prepared their farms in readiness for long rains but lack seeds might not plant and this 

might affect crops production. 

 

1.5 Implications on food security 

 The agro-pastoral food security is expected to improve now that pasture and water is available. Milk 

production is improving and crop production is expected to improve this season hence a slight improvement 

in food production. Food Security is expected to improve if the current rainfall continues in all livelihood 

zones. 
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2.0  RURAL ECONOMY INDICATORS (AVAILABILITY) 

2.1  Livestock Production. 

2.1.1  Livestock body condition 

 Livestock body conditions are generally still rated fair and improving across all livelihood zones. Body stress 

is however noticeable in pastoral and Marginal mixed livelihood zones. Most of livestock are showing signs 

of recovery and this is attributed to availability of pasture and water. 

 

2.1.2. Livestock diseases 

 No outstanding disease outbreaks reported, however CCPP, CBPP, Trypanosomiasis and worms remained 

endemic across the livelihood zones. Mass vaccination against RVF, CCPP, PPR, Anthrax and Black quarter 

targeting goats, sheep and camel had been going on across the county. 

2.1.3. Milk production. 

2.2.0 On average the milk produced per household within Tana River County was 44.33 bottles of 750ml in the 

month of March. In comparison to the month of February where the average milk produced per 

household was 46 bottles of 750ml, the milk production level has decreased slightly within the month of 

March but this is expected to increase in a few months as the pasture and browse condition improves. 

Currently light showers are being experienced.  

2.2.1 Crop Production 

2.2.2 Timeliness and condition of various crop productions 

2.2.3 Main seasonal activity currently going on is land preparations by farmers in readiness for the Long rains. 

Short rain harvests were minimal due to reduction in rainfall compared to last year.  

2.2.4 Pests and diseases 

 No outstanding incidences of pests and diseases on crops reported.  

2.2.5 Harvests 

Currently no harvests reported in mixed and marginal mixed zones. Farmers harvested their crops during the 

short rains season but No outstanding harvests reported during that period. The rains received during the short 

rains season were far below normal thus the achieved acreage was low which resulted to low production in bags. 

Furthermore, no floods were experienced to enhance planting along lagas and also along the flood plains. Kipini 

Division in Tana Delta Sub-County is the only region where the short rains supported some crops but the acreage 

and production were very low than the long term average. In some areas of Tana Delta farmers have not fully 

gone back to their farms because of insecurity. 

2.3     Implications on food security 

 Farmers hardly harvested enough food crops last season and some crops were destroyed by wild animals 

more so within the mixed farming livelihood zones. These impacted negatively on the food security situation 

in the County. 

 

 

3.0      ACCESSIBILITY 

3.1  Livestock marketing 

3.1.1    Cattle Prices  

 The average price of a mature 3 year old bull in the month of March was Kshs.31,133. In comparison to the 

month of February, where the price of a 3 year old mature bull was Kshs.21, 146 the price in March has 

increased significantly. The increase in the cattle prices is attributed to market dynamics and given that body 

conditions of livestock have started showing signs of improvement  with the onset of the long rains.The 

difference in prices between the two livelihood zones is attributed to the body condition and market 

dynamics. The current cattle price of Kshs.31, 133 is above normal at this period of the year as shown on the 

graph below of average cattle prices. 
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                                                                                          Source: NDMA N=450 Household 

3.1.2 Goat Prices 

 

 The average price of a medium size goat in the month of March was Kshs.3,541. In comparison to the month 

of February, where the average price of a medium size goat was Kshs.4, 801. the prices in March have 

decreased slightly.  The price decrease is attributed to the market dynamics.  

 

 

 
                                                                                             Source: NDMA N=450 Household 

 

3.1.3. Sheep Prices 

 The average price of a sheep in the month of March was Kshs.2, 650.Compared to the month of February’s 

price of Ksh.2, 287 there is an upward trend. Current prices are above normal at this time of the year as 

shown below on the average prices graph. 
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                                                                                                    Source: NDMA N=450 Household 

 

3.2. Livestock sales 

3.3. Among total livestock sold, cattle sales accounted for 13%, sheep sales accounted for 14%,goat sales 

accounted for 38% and poultry accounted for 51%.During the month of February, sales rate for cattle 

reduced  to 1% , sales rate for sheep was 2% and sales rate of goats was 4%. This could be attributed to the 

market dynamics and body conditions.  

 

3.4. Milk consumption 

 On average the milk consumed per household was 40 bottles of 750 ml in the month of March. In 

comparison to the month of February, where the average milk consumed per household was 44 bottles of 

750 ml, the milk consumption level has decreased significantly within the month of March. With the 

onset of the long rains, this situation is expected to change soon. Currently milk is retailing at an average 

of Kshs.53 per litre. This is a decrease from last month’s price of Ksh.73 per litre. This is attributed to 

market dynamics. In comparison with a normal year where on average milk consumed per household is 

55 bottles of 750ml, the current milk consumption rate per household is below normal at this time of the 

year. 

 

3.5. Crop prices 

3.5.1. Maize Prices 

 The average maize price per kilogram for the month of March was Kshs.43. In comparison to the month of 

February, where the average price per kilogram of maize was Kshs.44, the prices have decreased in the 

month of March. In comparison to the average maize price for this time of the year, the current maize prices 

are above normal and this is attributed to market dynamics.  
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                                                                                      Source: NDMA N=450 Household 

 

3.6. Income  

3.6.1. Crop income 

3.6.2. During the month of February, the county got 5% of total income from the sale of crops.  

3.6.3. Livestock income 

 Income from livestock sales accounted for 21% of the total household income in the month of March. In 

comparison to the month of February, where the income from sale of livestock also accounted for 20% of 

the total household income, there was an increase in income realised from sale of livestock in the month 

of  March. The increase in income is attributed to the market dynamics. In comparison to a normal year, 

where income from livestock sales accounted for 20% of the total household income, the current income 

from livestock sale is above normal for this time of the year. 

3.6.4. Other income 

 Other sources of income at the household level included; casual labour contributing 29% of the total 

household income, sale of charcoal 25% and petty trade 9% . 

3.7.  Implications on food security. 

The availability of opportunities for casual labour more so in the construction industry and Onset of long 

rains is an indication of future improvements of food insecure situation. 
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                                                    Source: NDMA N=450 Household 

 

 

4.0  WELFARE INDICATORS (UTILIZATION OF FOOD): 

4.1 Nutrition Status. 

 The percentage of children under the risk of malnutrition in the County within the month of March was 

14.6%. In comparison to the month of February, where the percentage of children at risk of malnutrition was 

12.7%, the nutritional status for children under the age of 5 years worsened within the month of March. The 

worsening of the nutritional status of children under the age of 5 years indicates reduction in milk production 

and consumption. The trend is expected to improve with the onset of long rains currently being experienced 

in most livelihood zones continue.  Milk prices have also gone up, making it hard for household to purchase 

this product. Currently, the percentage of children under the risk of malnutrition is higher within Bangale 

division with a percentage of 28.4% while the percentage of children under risk of malnutrition within the 

Wenje division was 22.3%.  

 

 
 
                                                                                      Source: NDMA N = 2,255 Children 
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4.2 Human Health. 

 No Major outstanding human disease reported apart from Malaria reported in most areas. There has been 

an upsurge of malaria and pneumonia related ailments which are also leading in morbidity rates.  

 

4.3 Flagged areas 

  Bangale and Wenje division with High level of mul- nutrition.  

 

5.0. Current Intervention Measures and Coping Strategies 

5.1 Non-food interventions. 

 Rehabilitation of Shallow wells in Garsen division, Construction of Schools, Nutritional Projects by 

German Agro Action 

 Establishment of small scale irrigation projects and group demonstration farms by Water Irrigation and 

drainage, MOA,UNDP and other partners like German Agro-Action. 

 Water harvesting, dry land farming, Water trucking by Ministry of Water(Chifiri,Kesi,Hakoka,Boji), small 

scale irrigation and range rehabilitation initiatives through Food for Assets initiatives, NALEP, Kenya Dry 

Land Development Program (KDLDP), MOLD, MDNK&OAL,NDMA. 

 Mother to mother support groups programme and baby friendly hospital initiatives by MOH, UNICEF, 

IMC. 

 Security surveillance, peace building, conflict resolution and management initiatives by the OOP, KRC, 

UNDP Peace Committees. 

 Vaccination against RVF and PPR 

5.2.  Food Aid 

 SFP/OTP with FFA/GFD linkage being undertaken by WFP, MOH, IMC UNICEF in all operational health 

facilities across the County 

 RED CROSS-FFA-targeting 21,939 people within Tana River, Tana Delta and Tana North. PRRO/Food 

for Assets - The PRRO beneficiary target for the county is 50,800 out of whom 45,900 households will be 

under FFA while GFD is 4,900. FFA activities include irrigation for crop production, range reseeding and 

rehabilitation, tree planting and construction of water pans.  

 Some public primary schools and an equivalent number of ECD centres are under regular School Meals 

Program - current primary enrolment stands at 59,419 pupils. 

 Food aid in terms of cereals, pulses and oil for the general public targeting people affected by the drought 

by GOK. 

 

6.0.     Recommendations for Action  

Recommendations to County Steering Group/Kenya Food Security Meeting. 

 Undertake water tracking initiatives to support communities currently facing acute water shortages within 

the flagged areas. 

Action: Water Services/CSG/Partners/Communities. 

 Enhance food distribution in areas affected by drought. 

        Action:County Government:CSG/Partners 

 Explore sustainable measures to overcome incidences of human/wildlife conflicts which have become a 

food insecurity threat across the livelihood zones. 

Action: KWS/CSG/Partners/Communities. 

 Disease surveillance within the areas affected by drought and the continuation of malaria control 

initiatives to undermine the prevalence rates. 

        Action: MOH/CSG/Partners/Communities. 

 Enhance support to small scale irrigation activities through provision of water pumps and restocking of 

vulnerable families to improve food security at household level.  

Action: DAO/MDNK&OAL/CSG/Partners/Community 

 Continue with malaria control initiatives to undermine the prevalence rates. 

 Action: MOH/CSG/Partners/Communities. 



EARLY WARNING BULLETIN - TANA RIVER COUNTY 13 

 Evacuation of all foreign herds of cattle currently grazing in the county having migrated from other 

counties, Disease surveillance and vaccinations: 

 Action:GOK-County Commisioner/Ministry of Livestock. 

 Rehabilitation of shallow wells and boreholes, Construction of pans and major dams along the laghas. 

Action:Ministry of Water and Other Partners 

 

 

 

 

WARNING STAGES 

NORMAL:  

Environmental, Livestock and pastoral welfare indicators show no unusual fluctuations and remain in the expected 

seasonal range. 

 

ALERT:   

Environmental indicators show unusual fluctuations outside expected seasonal ranges.  This occurs within the entire 

district, or within localised regions; OR: Asset levels of households are still too low to provide an adequate 

subsistence level and vulnerability to food insecurity is still high. 

 

ALARM:  

Environmental and livestock/Agriculture indicators fluctuate outside expected seasonal ranges, affecting the local 

economy.  This condition occurs in most parts of the district, and directly and indirectly threatens food security of 

pastoralists and/or agro-pastoralists. 

 

EMERGENCY:   

All indicators are fluctuating outside normal ranges.  Local production systems are collapsed as well as the 

dominant economy within the district.  This situation affects the asset status and purchasing power of the population 

to an extent that welfare levels have been seriously worsened resulting in famine threat. 


