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Dear Colleagues, 
 
Since April 2015, Burundians have been fleeing their country following the announcement that President 
Pierre Nkurunziza, in violation of the country’s constitution, is seeking a 3rd presidential term. Mass protests 

have followed, during which at least 30 civilians have perished1. There was a subsequent failed coup which 
has led to a deterioration in safety and security in Burundi, including displacement towards surrounding 
countries at a high rate. The largest influx of refugees are arriving in Tanzania. UNHCR reports that more 
than 50’000 Burundian refugees are present in western Tanzania, and nearly all of them are currently in 

Nyarugusu Refugee Camp2, with more arriving. Nyarugusu is an old refugee camp for Congolese refugees 
with a capacity of 50’000 people, and with the arrival of the new Burundian refugees, the camp is congested, 
the living conditions have become extremely dire and tensions arise. Tanzania government policy does not 
permit a refugee camp to have a population of over 50’000. Therefore, the government and UNHCR are 
currently selecting a nearby location where a new refugee camp can be built for the newly-arrived 
Burundian refugees. 
 
ACT member Church World Service, in partnership with Tanganyika Christian Refugee Service (TCRS) plans 
on providing humanitarian life-saving assistance in the forms of water supply, sanitation, hygiene, 
protection, shelter, non-food items and psychosocial support to Burundian refugees in Nyarugusu and other 
refugee camps in Western Tanzania. 
 
There also was a cholera outbreak at Kagunga, a transit station for Burundian refugees that had become 
overcrowded and lacked adequate sanitation facilities. A massive and immediate collaborative humanitarian 

                                                 
1 Reuters, “Burundi opposition leader says elections must be held by August,” June 6, 2015.  
2 UNHCR, Tanzania Inter-Agency Operational Update, June 4, 2015. 
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response with a focus on health and WASH was successfully able to contain the spread of cholera and 
prevent a major epidemic, including the response of ACT member the Lutheran World Federation (LWF), in 
partnership with TCRS, via a Revolving Fund which is to be reimbursed through this Appeal. 
 
 
I. EXECUTIVE SUMMARY  

TITLE: Response to Burundian Refugee influx in Tanzania  
ACT APPEAL NUMBER: TZA151 
APPEAL AMOUNT REQUESTED (US$): 1,871,208 
DATE OF ISSUANCE:  19 June 2015 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM TANZANIA  

ACT REQUESTING MEMBERS CWS 

ACT IMPLEMENTING PARTNERS  TCRS 

 

THE CRISIS: Influx of Burundian refugees into Western Tanzania due to political crisis in Burundi 
 
PRIORITY NEEDS: WASH, protection, shelter, non-food items, and psychosocial support  
 
 
PROPOSED EMERGENCY RESPONSE  
 
 

KEY PARAMETERS: CWS 

Project Start/Completion Dates May 24, 2015 – May 23, 2016 

Geographic areas of response Nyarugusu Refugee Camp and Other 
Nearby Camps, Western Tanzania 

Sectors of response & projected target 
population per sector 

Water, sanitation and hygiene 
Protection 
Shelter and settlement 
Non-food items 
Psychosocial support 

 
 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements ACT Member Total 
Requirements 

 CWS   

Total requirements US$ $1,871,208 $1,871,208 

Less: pledges/contributions US$ $88,000 $88,000 

Balance of requirements US$ $1,783,208 $1,783,208 
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TABLE 2: REPORTING SCHEDULE 

Type of Report CWS 

Situation reports Bi-monthly 

Interim narrative and financial 
report 

November 30, 2015 

Final narrative and financial report July 31, 2016 

Audit report and management 
letter 

August 31, 2016 

 
 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
 
For earmarking of pledges/contributions, please refer to the spread sheet accessible through this link 
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Re
nder. The ACT spread sheet provides an overview of existing pledges/contributions and associated 
earmarking for the appeal. 
 
Please inform the Head of Finance and Administration, Line Hempel (Line.Hempel@actalliance.org) with a 
copy to the Regional Programme Officer Florine Jobin (Florine.Jobin@actalliance.org), of all 
pledges/contributions and transfers, including funds sent direct to the requesting members. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Programme Officer, Florine Jobin (Florine.Jobin@actalliance.org) 

ACT Web Site address: http://www.actalliance.org 

 

 
Sarah Kambarami 
Head of Programmes 
ACT Alliance Secretariat 
 

http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Render
http://reports.actalliance.org/ReportServer/Pages/ReportViewer.aspx?%2fAct%2fAppeals&rs:Command=Render
mailto:Line.Hempel@actalliance.org
mailto:Florine.Jobin@actalliance.org
http://www.actalliance.org/
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II. OPERATIONAL CONTEXT 

 
1. The crisis 

Since April 2015, Burundians have been fleeing their country following the announcement that President 
Pierre Nkurunziza, in violation of the country’s constitution, is seeking a 3rd presidential term. Mass protests 
have followed, during which at least 30 civilians have perished.3 There was a subsequent failed coup which 
has led to further deterioration in safety and security in Burundi. People have decided to abandon their 
homes. Refugees report the main reasons for flight as harassment, threats from the Imbonerakure (pro-
government youth paramilitary), arbitrary arrests and an assumption that the political situation in the 
country will deteriorate.4 As of submission of this Appeal, refugees continue to cross into neighboring 
countries at a high rate. This has led to significant displacement towards surrounding countries, including 
Tanzania, Rwanda, the Democratic Republic of Congo and Uganda. The largest influx of refugees are arriving 
in Tanzania. UNHCR reports that more than 50,000 Burundian refugees are present in western Tanzania, and 
49,982 of them are currently in Nyarugusu Refugee Camp5 with more arriving. Nyarugusu is an old refugee 
camp for Congolese refugees with a capacity of 50,000 people, and with the arrival of the new Burundian 
refugees, the living conditions have become extremely dire. 

With the arrival of the Burundian refugees, the Nyarugusu Refugee Camp has become extremely congested, 
putting a strain on existing facilities. The water and sanitation situation is abysmal, with limited water service 
points and inadequate sanitation facilities. Further, due to the shortage of shelter and concerns over 
protection, for the most part only women and children are sleeping in enclosed spaces with men sleeping 
outdoors. 
 
There are currently 28 reception centers in Nyarugusu Camp used to process the new Burundian refugee 
arrivals. All of the centers are either inside, or in close proximity to, the area housing the more than 50,000 
Congolese refugees already in the camp. Due to the shortage of space and buildings in the existing camp, 
many of the reception centers are utilizing Congolese refugee facilities such as schools and churches. This 
situation is resulting in growing tensions between the newly-arriving Burundian refugees and the Congolese 
refugees, some of whom have been living in Nyarugusu Camp for 20 years. Some Congolese refugee schools 
have been closed for nearly two months due to the need for reception centre accommodation, a situation 
that is negatively affecting Congolese youth and creating additional protection concerns.    
 
Tanzania government policy does not permit a refugee camp to have a population of over 50,000. Therefore, 
the government and UNHCR are currently selecting a nearby location where a new refugee camp can be 
built for the newly-arrived Burundian refugees.  
 
There was a cholera outbreak at Kagunga, a transit station for Burundian refugees that had become 
overcrowded and lacked adequate sanitation facilities. The cholera outbreak was confirmed on May 18, with 
over 3,000 refugees affected and 31 deaths. A massive and immediate collaborative humanitarian response 
with a focus on health and WASH interventions was successfully able to contain the spread of cholera and 
prevent a major epidemic, and there have been no deaths since May 22.6 However, given the crowded 
conditions legitimate concerns remain about a possible new outbreak.   
 

                                                 
3 Reuters, “Burundi opposition leader says elections must be held by August,” June 6, 2015.  
4 UNHCR, Tanzania Inter-Agency Operational Update, June 4, 2015. 
5 UNHCR, Tanzania Inter-Agency Operational Update, June 4, 2015. 
6 UNHCR, Tanzania Inter-Agency Operational Update, June 4, 2015. 
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2. Actions to date 
 
2.1 Needs and resources assessment 
In late May, Tanganyika Christian Refugee Service (TCRS), in collaboration with Lutheran World Federation 
(LWF), deployed staff to carry out a Rapid Joint Assessment of the approximate 50,000 Burundian refugees 
arriving in Kagunga, Tanzania. 
 
Shortly after this initial assessment in Kagunga, Church World Service (CWS) sent staff to supplement the 
assessment teams. TCRS deployed two staff members, a WASH engineer and a Refugee Project Officer. CWS 
deployed an additional WASH engineer and the Africa Regional Representative. Leadership of Evangelical 
Lutheran Church of Tanzania (ELCT) also visited the camps to do a needs assessment. 
 
TCRS sent 7 truckloads of emergency supplies to the refugee transit centers including non-food items such as 
plastic sheeting. 
 
CWS, TCRS, and other ACT Alliance Tanzania Forum members have been meeting with UNHCR and 
Government of Tanzania Ministry of Home Affairs (MHA), and participating in UNHCR and MHA coordination 
meetings in both Dar es Salaam and Nyarugusu Refugee Camp. UNHCR and MHA have requested that the 
ACT Alliance participate in the provision of WASH, protection, shelter, non-food items and psychosocial 
support. 
 
TCRS staff in the refugee camp have already begun addressing WASH needs. CWS hired an ACT Alliance 
Emergency Coordinator, now stationed in Tanzania, who will oversee program activities, reporting, and 
monitoring.  
 
2.2 Situation analysis 
The Burundian refugees are currently in Nyarugusu Refugee Camp, where there are already 50,000 
Congolese refugees, leading to a camp population of nearly 100,000. Tanzanian government policy states 
that refugee camps should not house more than 50,000 people, therefore the government is working with 
UNHCR to identify a nearby location for the Burundian refugees. In a meeting on June 9, the Government of 
Tanzania Ministry of Home Affairs informed CWS, TCRS and other partners that this decision should be made 
in the next month. Therefore, this ACT Appeal includes plans to address emergency needs in Nyarugusu 
Camp and also needs in developing the new camp. The services described in this appeal will be provided in 
either location, based on the current needs when funds become available, and in close consultation with the 
Government of Tanzania and UNHCR, who are seeking support in developing the new camp. 
 
Water, sanitation and hygiene 
Currently, most water needs for the new refugee influx are being serviced by water tankers. This system is 
not only extremely expensive, it is also not sustainable. The existing borehole system supplying the 
Congolese caseload of 51,603 refugees is inadequate to supply the new Burundian population and so 
alternative systems are being explored. Sanitation facilities for the refugee families are inadequate. As 
mentioned previously, this situation is rapidly creating strained relations between the existing Congolese 
caseload and the new arrivals. CWS, through implementing partner TCRS, will construct new latrines and 
washing areas in the camps and further repair and expand the temporary sanitation facilities currently in 
use. The risk of another outbreak of cholera is very real and is an active topic for planning and prevention in 
the WASH Coordination meetings. A shortage of basic bathing and cleaning infrastructure constitutes 
another serious concern and weakness in the current system.  
 
Protection 
As of 28 May, UNHCR has registered 49,892 newly-arrived refugees from Burundi in Nyarugusu camp with a 
nearly even ratio female to male. There are now over 50,000 Burundian refugees in Tanzania. Children 
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account for 62% of this population with 19% of all children under the age of 5. Protection sector has 
identified 3,553 Persons with Specific Needs (PSN) including 556 persons with a disability, 197 older persons 
at risk and 220 persons with a serious medical condition. 1,316 vulnerable children have been identified: 440 
Unaccompanied Minors (UAMs) and 741 Separated Children7. We expect these numbers to increase as the 
Burundians continue to flee their country due to ongoing violence.  
  
Shelter and settlement  
The refugee families transiting through Kagunga, the main entry point for the bulk of the refugees from 
Burundi (and the location of the cholera outbreak), arrived in Nyarugusu Camp with limited possessions. 
Emergency shelter is being provided in reception centres, where large tents house approximately 180 people 
each. These overcrowded conditions are necessary because not enough family shelters are available. 
 
Non-food items 
Refugees arrive to camp with insufficient hygiene materials, blankets, clothing, cooking equipment, and 
water containers.  
 
Psychosocial support 
The Nyarugusu Refugee Camp is currently being shared between the old case loads of 51,603 Congolese 
refugees and the approximately 50,000 newly-arrived Burundian refugees. The influx of Burundian refugees 
has been a shock for the Congolese, many of whom have been living in Nyarugusu for 20 years. Due to the 
shortage of space and buildings in the existing camp, reception centers for the Burundians are being set up 
in Congolese refugee facilities such as schools and churches. Some Congolese refugee schools have been 
closed for nearly two months, a situation that is negatively affecting Congolese youth. This situation is 
resulting in growing tensions between the Burundian and Congolese refugees, and it is creating additional 
protection concerns. UNHCR has identified psychosocial support as a service gap. 
   
2.3 Capacity to respond 
CWS has been providing emergency relief, development and protection programs in Africa for more than 40 
years. The CWS Africa program manages and implements relief and development programs in 8 countries in 
Africa and draws on additional emergency expertise from our Headquarters in the U.S. as well as four 
regional units worldwide. CWS provides emergency response to slow-onset disasters in Kenya and Uganda, 
and also carries out emergency assessments in Rwanda to name just three of CWS’ current emergency 
activities. CWS also manages the Resettlement Support Centre, in partnership with the US Department of 
State, which oversees refugee resettlement applications from refugees in all 49 countries in Sub-Saharan 
Africa. CWS works with urban refugees and host communities in Tanzania, Rwanda, and South Africa, 
assisting and supporting self-reliance activities. CWS has an office in Dar es Salaam, Tanzania, and the Africa 
Regional Office is located in Nairobi, Kenya. The Tanzania office is an active member of the ACT Alliance 
Tanzania Forum. This emergency response will be based out of the CWS Tanzania office. The CWS 
implementing partner, TCRS, was founded in 1964 and has a long and rich history in Tanzania of working 
closely with local government and UN agencies to address refugee emergencies, management and service 
provision in Tanzania. Their excellent reputation addressing the challenges faced by refugees has certainly 
proven to be an asset as has their capacity to produce results, a quality commented on by both the Director 
of the Ministry of Home Affairs (MHA, the lead Government Agency managing refugee response in Tanzania) 
and by the UNHCR Representative during meetings with CWS leadership. The organization has also been 
working with marginalized local communities in the country and will strive to work closely with the host 
community around Nyarugusu camp. TCRS have specialized capacities in WASH, Camp management and 
shelter. Currently TCRS has a field office and program in Kibondo, which will provide both administrative and 
logistical support to the responding team in Nyarugusu Camp. 
 

                                                 
7 UNHCR, Tanzania Inter-Agency Operational Update, June 4, 2015. 
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Evangelical Lutheran Church of Tanzania (ELCT) provides services in the areas of disaster response, HIV/AIDS, 
education and other poverty-reduction programs. They also have a team of pastors trained in addressing 
psychosocial issues, and their expertise will contribute to actions relating to psychosocial support, social 
cohesion and community building. Norwegian Church Aid (NCA) is the chair of the ACT Alliance Tanzania 
forum and works closely with TCRS and CWS. TCRS has worked in many refugee camps in Tanzania in the 
past and will build on this past experience in responding to the needs of the current refugee influx from 
Burundi. NCA has expertise in both WASH and protection, which CWS and TCRS may draw on as needed.  
 
2.4 Activities of forum and external coordination 
The ACT Alliance Tanzania forum members (CWS, NCA, LWR and ELCT) are already involved and taking part 
in different coordination platforms in the country and are actively participating in the on-going coordination 
weekly meetings that are being organized and chaired by both UNHCR and MHA in Dar es Salaam in 
response to the needs of the Burundian refugees. At the field level, implementing partner TCRS (as well as 
CWS and LWF seconded emergency staff) are actively participating in coordination meetings in Nyarugusu 
Camp. ACT members are also holding their own internal headquarters (in Dar es Salaam) and field 
coordination meetings and have conducted joint assessments, including by an LWF Uganda emergency 
team, TCRS field staff and joining later, a CWS WASH specialist to identify the needs of the fleeing families. 
CWS and TCRS are working closely and in coordination with the sector/cluster leads in the areas of WASH, 
protection, shelter, non-food items and psychosocial support. 
 
 
III. PROPOSED EMERGENCY RESPONSE  
 
1. Target populations, and areas and sectors of response (these numbers are expected to increase 
significantly as the new camp opens and additional Burundian refugees enter Tanzania. MHA/UNHCR 
projections are now set at 70,000 but expect to increase to 100,000 shortly) 
 

ACT 
member 

Sector of 
response 

Geographic 
area of 

response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

   M F M F M F M F M F 
CWS 
TCRS 

WASH Nyarugusu & 
New Camp 

3,500 3,500 7,500 7,500 7,500 8,000 200 250 18,700 19,250 

CWS 
TCRS 

Protection Nyarugusu & 
New Camp 

0 0 400 500 800 2,000 10 50 1,210 2,550 

CWS 
TCRS 

Shelter  Nyarugusu & 
New Camp 

300 300 350 250 100 250 25 25 775 1025 

CWS 
TCRS 

Non-food 
items 

Nyarugusu & 
New Camp 

300 300 350 250 100 250 25 25 775 1025 

CWS 
TCRS 

Psychoso
cial 
support 

Nyarugusu & 
New Camp 

1,000 1,000 1,250 1,250 1,350 1,350 100 100 3,700 3,700 

Totals (in individuals): 5,100 5,100 9,850 9,950 9,850 11,950 360 450 25,160 27,550 

 
 
Overall goal of the emergency response 
 
2.1 Overall goal 
 

To provide humanitarian life-saving assistance in the forms water supply, sanitation, hygiene, 
protection, shelter, non-food items and psychosocial support to Burundian refugees in Nyarugusu 
and other refugee camps in Western Tanzania. 
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2.2 Outcomes 
 
Outcome 1: Refugees have access to clean and safe water for daily use and benefit from good hygiene and 
sanitation. 
 
Outcome 2: Refugees have access to safe environments and prevention and response services where SGBV 
awareness is high and response mechanisms are effective. 
 
Outcome 3: Vulnerable families receive shelter, particularly pregnant women and survivors of SGBV. 
 
Outcome 4: Vulnerable families receive non-food items, particularly pregnant women and survivors of SGBV. 
 
Outcome 5: Newly-arrived Burundian refugees receive psychosocial support that facilitates integration with 
existing refugee camp population, facilitates social cohesion, and strengthens communities 
 
2. Proposed implementation plan 
 
2.1 Narrative summary of planned intervention 
 
Outcome 1: Refugees have access to clean and safe water for daily use and benefit from good hygiene and 
sanitation. 
CWS/TCRS will ensure that refugees have access to safe water, improved sanitation and hygiene services and 
minimize the risk for potential WASH-related disease outbreaks in camps and host communities. TCRS will 
abide by the internationally recognized Sphere standards, which indicate that during the emergency stage, 
safe water supply should be at a minimum of 15 liters per person/day.  
 
Until agreed upon alternatives are found the relief agencies will work with UNHCR to support the trucking 
system. Thus, initially the ACT response will include emergency water supply by water trucking to the 
refugees in Nyarugusu camp while developing a more permanent water supply system. While expensive, 
given the poor hygiene and sanitation conditions and the strain on the existing water system in the camp, 
temporary water trucking will save lives and help prevent further water-borne disease outbreaks. The ACT 
response will also include drilling bore holes and installing pumps, particularly in the new camp to be built.  
 
CWS/TCRS will provide for regular waste water removal and solid waste disposal mechanisms to maintain 
basic levels of sanitation and hygiene and to avoid worsening of health conditions and prevent the outbreak 
of water borne diseases in the camp. Waste water drainage systems and channels will be constructed along 
waste prone areas and garbage pits and litre tanks will be installed. 
 
CWS/TCRS will be providing Sphere standard washing and bathing facilities to address the physical 
components of the hygiene threat. This will be complemented with hygiene education programs provided on 
a regular basis that target both arriving and existing refugees on safe hygiene practices through organized 
community groups to train and monitor these practices throughout the camp. The implementation team will 
particularly target and mobilize women and camp leaders, sensitizing them in healthy hygiene practices to 
ensure community compliance and safety both in the camp and the host community. The education, 
capacity building and monitoring programs will be extended to the host community surrounding the camp. 
 
CWS/TCRS will build 121 latrines, one latrine per every 20 people, with clear separation of female and male 
facilities. Similarly, shower blocks will be constructed, at a ratio of one shower for every 80 people, with a 
clear separation of female and male facilities. Implementation of the gender equality minimum standards on 
WASH will be actively promoted. 
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Moreover, CWS/TCRS will provide hand washing stations and bathing facilities, laundry and solid waste 
management facilities utilizing the Sphere standards to determine the ratio of refugees to facility. Safe 
hygiene practices will also be promoted among the refugees and host communities through interpersonal 
communication and community mobilization. 
 
In order to achieve this outcome, TCRS will implement the following activities: 
 
Outcome 1: Water, Sanitation & Hygiene 
Activity 1.1: Establish clean water sources in camps. 
Activity 1.2: Maintain, rehabilitate/ drill boreholes. 
Activity 1.3: Construct and maintain male/female latrines with clear separation of female and male facilities 
and keep latrine clean using chemicals. 
Activity 1.4: Procure and apply water treatment chemicals to relevant water points. 
Activity 1.5: Construct bathing shelters and hand-washing stations in camps with clear separation of female 
and male facilities. 
Activity 1.6: Construct refuse pits in camps with clear separation of female and male facilities. 
Activity 1.7: Provide WASH NFIs (hygiene, water kits, jerry cans) for households in the camp 
Activity 1.8: Temporary water trucking and water tank installation in new camp sites 
Activity 1.9: Provision of dignity kits 
Activity 1.10: Conducting health promotions campaigns using trained refugee promoters 
 
Outcome 2: Refugees have access to safe environments where SGBV awareness is high and effective 
response mechanisms are in place. 
In cooperation with the Ministry of Home Affairs, CWS/TCRS will provide community sensitization and 
awareness on SGBV prevention and response. CWS/TCRS with develop a system that will ensure a clear 
multi-sectorial prevention and response mechanism is in place and able to address the immediate physical, 
medical and psychosocial needs of the refugees. Those systems will take into account the needs and right of 
women, men, boys and girls of all ages and will look at identifying measures that allow for equal access for 
all. Gender Analysis and Sex and Age Disaggregated Data information will be used as tools to inform the 
protection strategy. This includes establishment of referral pathways to ensure effective to service providers 
as well as legal protection to vulnerable groups such as children, adolescent girls, women, SGBV survivors 
and persons with specific needs (PWSN). NCA has a SGBV specialist who will work with TCRS personnel to 
establish a pool of staff who will implement and manage GBV prevention activities in the camp. 
 
CWS/TCRS will strengthen women’s protection and their active participation in camp management and 
programs will be promoted with priority given to reproductive health life-saving interventions. To achieve 
this, CWS/TCRS will set up and establish a well-coordinated mechanism to address and prevent GBV. TCRS 
will coordinate with sector leads including UNHCR, UNICEF, and UN Women to ensure GBV issues are 
immediately addressed, prevention is prioritized and systems are in place to support survivors. 
 
The CWS/TCRS protection intervention will be harmonized across other sectors in order to leverage access to 
resources as a mechanism for addressing some of the underlying causes of gender inequality in the 
operating context.  
 
In order to achieve this outcome, TCRS will implement the following activities: 
 
Outcome 2: Protection 
Activity 2.1: Conduct training to refugees, community and staff on SGBV prevention and responses. 
Activity 2.2: Sensitize camp leadership, women, men and children on GBV prevention. 
Activity 2.3: Train women in prevention mechanisms and establish women’s groups for GBV. 
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Activity 2.4: With health service provider’s professional advice distribute rape treatment kits for clinical care 
of SGBV survivors/victims. 
Activity 2.5: Distribute culturally accepted dignity kits to GBV survivors and adolescent girls. 
Activity 2.6: Strengthen the capacity of health providers and refugee women camp managers to identify, 
support, treat and refer survivors of SGBV for appropriate services. 
 
Outcome 3: Vulnerable families receive shelter, particularly pregnant women and survivors of SGBV 
CWS/TCRS will provide vulnerable families with shelter. Communal shelters will be set up using plastic sheets 
and poles in addition to the family tents that have already been erected and will take into consideration 
proximity to services, especially for women and girls, to protect them from sexual assault and provide safe 
place for survivors of SGBV, waiting places for pregnant women.  
 
CWS/TCRS will provide vulnerable households with shelter kits and family tents, CWS/TCRS will also provide 
safe spaces for survivors of SGBV and also waiting spaces (tents) for expectant mothers. 
 
In order to achieve this outcome, CWS/TCRS will implement the following activities: 
 
Outcome 3: Shelter and settlement 
Activity 3.1: Distribute shelter to vulnerable households 
Activity 3.2: Establish safe spaces (tents) for survivors of SGBV. 
Activity 3.3: Establish waiting spaces (tents) for pregnant women. 
Activity 3.4: Establish refugee committees to increase their participation in decision-making process. 
Activity 3.5: Reinforce support to existing facilities, including service delivery competencies and capacities  
 
Outcome 4: Vulnerable families receive non-food items, especially pregnant women and survivors of SGBV. 
CWS/TCRS will provide vulnerable families with non-food items such as household materials, sanitary and 
hygiene goods such as dignity kits for women and girls, mattress, tree pall, and robes, kitchen sets, jerry 
cans, buckets and soap to prevent further deterioration of health and hygiene standards in the camp and to 
avoid exposure.  
 
In order to achieve this outcome, CWS/TCRS will implement the following activities: 
 
Outcome 4: Non-food items 
Activity 4.1: Distribute non-food items to vulnerable households 
 
Outcome 5: Newly-arrived Burundian refugees receive psychosocial support that facilitates integration 
with existing refugee camp population, facilitates social cohesion, and strengthens communities  
The Nyarugusu Camp area is currently being shared by 51,603 Congolese refugees, many of whom have 
been in the camp for 20 years, and more than 44,000 newly-arrived Burundian refugees. There is a potential 
for conflict between these two groups, which poses a protection threat to the Burundians. CWS/TCRS will 
minimize this threat by promoting community-building between the newly-arrived Burundian refugees, 
established Congolese camp residents, and the Tanzanian host communities surrounding the camp. Engaging 
refugees on the best interaction methods and peaceful dialogue will be crucial for keeping the peace within 
and around Nyarugusu Refugee Camp. 
 
Thus it is essential for CWS, through partner TCRS, to ensure that each community is able to remain 
connected through community discussions and peacebuilding activities, all the while positively interacting 
with other communities in the camp. Engaging refugees on the best interaction methods and peaceful 
dialogue, and identifying and supporting group leadership structures will be crucial for keeping the peace 
within and around Nyarugusu Refugee camp. 
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In the camps, normal protective support systems and social fabric is eroded, which increases the risk of 
diverse problems in the short and long term. Aside from the obvious acute needs of food waters shelter and 
medical care, TCRS and ELCT (through their own assessments) have identified the psychosocial and social 
impact of the crisis. 
 
TCRS psychosocial support will assist Burundian refugees to attain life and integrated functioning, to restore 
hope, dignity, mental and social well-being and a sense of normalcy. By focusing on strengthening 
community capacity and with the help of ELCT trained pastors to handle the situation, fewer people will 
suffer from long lasting psychological problems. The availability of collective coping strategies - such as 
religious ceremonies, rituals, and social support networks which include supportive families, friends, peer 
groups, religious and cultural institutions and communities - reduce the likelihood of lasting adverse effects 
after a distressing event. Community based psychosocial support overlaps with and complements other 
elements of TCRS programs. 
 
In order to achieve this outcome, CWS/TCRS will implement the following activities, with the involvement 
and support of ELCT trained pastors as needed and appropriate: 
 
Outcome 5: Psychosocial support 
Activity 5.1: Identify and train male and female refugee leaders on psychosocial issues, social cohesion, and 
community building  
Activity 5.2: Create safe spaces for children in existing institutions 
Activity 5.3: Facilitate inclusive community discussions and dialogue 
Activity 5.4: Facilitate youth reconciliation activities including cultural and sports events 
Activity 5.5: Set-up peace-building and social cohesion activities with host communities 
 
 



2.2 Log frame  
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

Goal 
To provide humanitarian life-saving 
assistance in the forms of water supply, 
sanitation, hygiene, protection, shelter, non-
food items and psychosocial support to 
Burundian refugees in Nyarugusu and other 
refugee camps in Western Tanzania 

 
 
 
 

Monitoring visits 
Reports & Assessments 
UNHCR Updates 
Photos 
Spot checks 
Staff training report 
Project surveys 

 
 
Political support of the project 
Peaceful co-existence between the 
different refugee groups and with 
the natives 

Favourable climatic conditions 

Outcomes 
 
Outcome 1: WASH 
 
Outcome 2: Protection 
 
Outcome 3: Shelter and settlement 
 
Outcome 4: Non-food items 
 
Outcome 5: Psychosocial support 

 
 
 

 
Monitoring visits 
Reports & Assessments 
UNHCR Updates 
Photos 
Spot checks 
Staff training report 
Project surveys 

   
  
Outcomes-to-Goal assumptions 
 

Outputs 
 
 

 Access to clean water 
 

 Access to hygiene and sanitation 
products and services 
 
 
 

 Access to safe spaces for children, 
pregnant women and SGBV survivors 

 
 
15 litres clean water per 
person per day 
 
Latrines per 20 persons 
 
# of hand washing 
stations per person 
 
# women & children with 
access to safe spaces 

  
 
Outputs-to-Outcomes 
assumptions 
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 Communities sensitized to SGBV 
 
 
 
 
 
 
 
 
 

 Access to adequate shelter 
 
 

 Access to adequate non-food items 
 
 
 

 Access to psychosocial support, 
community-driven dialogue and social 
cohesion activities 

 
# of workshop 
participants 
 
Participant questionnaire 
pre- and post- workshop 
 
Measures of Knowledge, 
Attitudes & Practice 
 
 
# vulnerable households 
receiving shelter 
 
# vulnerable households 
receiving non-food items 
 
 
# participants in activities 
 
# participants from 
different community 
groups 
 
Measures of Knowledge, 
Attitudes & Practice 

 

Activities  

Water, Sanitation and Hygiene (WASH) 

 Establish clean water sources in the refugee camp. 

 Water trucking and water tank installation in camp sites (temporary). 

  List of Key inputs 
 
Personnel(programs/finance & 
support staff) 

 
Support groups(Community 
leaders) 
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 Water treatment, surveillance and quality control. 

 Purchase, set up and maintain hygiene and sanitation basic facilities at entry point (mobile 

latrines, hand-washing facilities, waste bins). 

 Maintain, rehabilitate/ drill boreholes. 

 Ensure equal access to safe water and improved WASH services to minimize the risk of 

outbreak of WASH related disease. 

 Ensure availability of minimum safe drinking water supply and sanitation facilities amongst 

refugees in camps and host communities. 

 Procure water treatment chemicals. 

 Ensure gender equality minimum standards implemented and applied in the refugee camp. 

 Encourage cash for work schemes targeting women’s participation in public sanitation 

campaigns. 

 Procure sanitation kit and communal latrine excavation tool kit. Construct male/female latrines 

with a clear separation of female and male facilities and keep latrine clean using chemicals. 

 Construct male/female showers with a clear separation of female and male facilities. 

 Provide culturally appropriate menstrual hygiene kits for women/girls. 

 Provide WASH NFIs (hygiene and water kits) for households in the camp 

 Conduct drainage system in the camp. 

 Construct bathing shelters at transit and reception centers. 

 Construct refuse pits at the transit and reception centers. 

 Reinforce WASH activities in all camps: use of community awareness on waste collection, 

cleaning tents areas, latrines. 

Office space (Accommodation) 
 
Computers and laptops 
 
Internet access and 
communication gadgets 

 
Vehicles and Motorcycles 
 
Fuel and running costs  
 
Service and goods suppliers 
 
Office supplies 
 
Information Education and 
Communication materials 
(Poster/T-shirts/ banners etc.) 
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 Increase refugee participation and community sensitization through establishing water 

committees working on hygiene promotion activities. 

Protection 

 Establish women centers/ safe spaces for multi-sector prevention and response services. 

 Establish SGBV multi-sectorial coordination, emergency inter-agency SOPs for SGBV and CP 

response and conduct a joint needs assessment on GBV and child abuse. 

 Monitor and supervise the mainstreaming of SGBV interventions as per IASC GBV guidelines. 

 Strengthen the capacity of health providers and refugee women camp managers to identify, 

support, treat and refer survivors of SGBV for appropriate services. 

 Train women in prevention mechanisms and establish women’s groups for GBV. 

 Sensitize men and boys on GBV prevention. 

 Establish and implement SGBV referral pathways. 

 Distribute culturally accepted and specific dignity kits to GBV survivors and adolescent girls. 

 Distribute through medical professionals rape treatment kits for clinical care of SGBV 

survivors/victims. 

 Develop social reinsertion interventions for SGBV survivors such that guarantees their 

protection and upholds their human rights. 

 Conduct training on SGBV prevention and responses. 

Shelter and settlement 

 Reinforce support to existing facilities, including service delivery competencies and capacities 

 Establish new refugee camp according to SPHERE standards. 

 Set up emergency shelters and construct communal shelters in RCs/TCs. 



Burundian Refugee influx in Tanzania – TZA151 16 

 

 

 Distribute family tents to vulnerable families. 

 Distribute shelter kits (plastic sheets, poles, tool kits, etc.) 

 Construct and maintain additional way stations and reception centres. 

 Construct administrative infrastructures to ensure refugees enjoy basic human rights including 

physical safety and rights to services. 

 Establish refugee committees to increase their participation in decision-making process on 

infrastructure building. 

 Establish safe place (tents) for survivors/victims of SGBV. 

 Establish waiting places (tents) for pregnant women. 

Non-food items 

 Distribute standard non-food item kits for all new arrivals. The kit will include: jerry can, soap, 

mosquito net, sleeping mat, kitchen set, plastic, tarpaulins, stove, blanket, sanitary pads and 

plastic buckets. 

Psychosocial Support: 

 Set-up psychosocial support, peace-building and social cohesion activities with communities. 

 Identify and train male and female refugee leaders on psychosocial issues, social cohesion, and 

community building 

 Create safe spaces for children in existing institutions 

 Facilitate inclusive community discussions and dialogue 

 Facilitate Youth reconciliation activities including cultural and sports events 

 Set-up peace-building and social cohesion activities with host communities. 



2.3 Implementation methodology 
 
2.3.1 Implementation arrangements 
As the lead agency, CWS will be responsible for the overall coordination, management, monitoring, and 
reporting on the appeal activities. Local partner TCRS will implement the activities and deliver services 
to the targeted refugee families. CWS and TCRS will implement this emergency intervention by 
complementing the efforts of both UNHCR and other humanitarian actors who are addressing the 
emerging complex humanitarian needs of the Burundi refugee influx in the region.  
 
2.3.2 Partnerships with target populations 
The Burundi refugee response will be implemented through the involvement of local actors including 
the host Government institutions, community leaders from three critical communities in Nyarugusu 
Camp: the host community, the old Congolese refugee community and the newly-arriving Burundian 
refugees. These different groups have different levels of expectations in the prevailing emergency 
situation and in view of this, they will be involved in project design, planning, implementation, 
reporting, monitoring and evaluation. To achieve this, TCRS staff will make use of the benchmarks of the 
Humanitarian Accountability Partnership (HAP) framework. TCRS staff who are not yet trained in HAP 
will receive orientation on HAP benchmarks.  
 
Information will be shared with beneficiaries throughout the project cycle on all aspects of 
implementation. This will ensure that there are opportunities to discuss if implemented activities 
respond to the communities primary concerns. Special attention will be given to refugees with special 
needs (including women and other vulnerable groups) and in this response such groups will be given an 
opportunity to identify their preferred representatives who will attend meetings to deliberate on issues 
concerning their special needs. Moreover community leaders from the host community, old refugee and 
new arrival refugees will be participating in the decision making forums for all the ACT funded joint 
activities. TCRS will also recruit Incentive Workers from the refugee community to carry out direct 
implementation of project activities under direct supervision of TCRS staff. It is anticipated that this 
arrangement will help build the capacity of the refugee families while equipping them with skills that 
can be used even upon return to their country of origin in Burundi. 
 
Again to strengthen partnerships, TCRS has strong established linkages and communication with key 
stakeholder’s right from the duty bearers and the rights holders. For example to come up with this 
appeal, CWS and TCRS consulted with the high level stakeholders, including UNHCR, MOH and other 
humanitarian actors, in addition to conducting a comprehensive rapid needs assessment with targeted 
beneficiaries from Nyarugusu Refugee Camp. TCRS further has a standard Operational Procedure (SoP) 
of cooperating with the District and other local structures including Districts Chief Administrative Office 
(CAO), Residents District Commissioner (RDC), Local Council Chairpersons whose direct areas of 
operations will l be an integral part of the project for the entire project period and if need be, beyond 
the implementation period. 
  
2.3.3 Cross-cutting issues 
In the implementation of this appeal, CWS/TCRS will employ the following cross-cutting issues, also 
forming part of the TCRS strategy.  
 
Disaster Risk Reduction: CWS/TCRS shall ensure that the project uses a basic integrated DRR approach 
by encouraging beneficiaries to give basic consideration to building resilient structures for homes. For 
example as per the livelihood activities, trainings on minimizing soil degradation, and protecting places 
where people store food from rains/floods etc. shall be emphasized to effectively reduces the risk of a 
future “disaster”. For instance, during meetings activities/trainings TCRS shall engage refugees to 
discuss, how they used to address risk for a prolonged dry period? What about too much rains, what did 
they do then? If they haven’t farmed before, what do they think could be done to prepare for the 
adverse effects of potentially extreme weather? 
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Empowerment: The project will balance the need to save lives but also install the mechanisms for 
empowerment i.e. through investing in the knowledge base and assets that shall contribute to 
sustainability of this intervention. Women hold a key responsibility within the family households, hence; 
their views and opinions taken into account in all intervention designs.  
 
Gender Justice and Human Rights: CWS and TCRS globally envision promoting human rights, peace, and 
reconciliation, and alleviating human suffering and addressing the root causes of social, economic, and 
gender injustice. As such the refugees shall be viewed as rights holders and all shall be treated equally 
regardless of their sex, religious beliefs and physical appearance and without any forms of 
discrimination. Mutual agreements will be made with the Refugee Welfare committees to ensure that 
the project activities are done in a free and fair way and without any form of discrimination by age, sex, 
gender or any other diversity. 
 
2.3.4 Coordination 
In practice, because most of the NGOs active in Nyarugusu are implementing agencies of the UNHCR it is 
UNHCR which effectively co-ordinates and indeed directs the activities of NGOs, including CWS and 
TCRS. At present, given the special mandate for refugees of UNHCR, and the representation of the 
central government at the district level the Refugee Desk Officer, the formal responsibility of the District 
authorities under decentralization for the full range of facilities and services to the local population is, in 
fact, divided with these other government and non-government institutions 
 
2.3.5 Communications and visibility 
CWS and TCRS will work together in the areas of communications. CWS will be responsible to 
communicate with ACT Alliance headquarters, donors and other ACT Alliance partners regarding the 
program accomplishments. This will be done through sitreps, scheduled reporting, and contributions of 
photos, videos and stories. TCRS will contribute information to these communication pieces. 
 
Visibility for ACT Alliance, CWS and TCRS will be ensured by co-branding vehicles, facilities, working 
environments, web sites, reports, and staff clothing with the logo of CWS/TCRS and ACT Alliance for 
activities conducted as part of this appeal. 
 
2.3.6 Advocacy 
CWS and TCRS view advocacy as an important and complementary means of ensuring effective 
protection of the communities in the emergency context. The advocacy strategy shall include public 
advocacy, private dialogues, public campaigns and development education. CWS/TCRS shall use these 
methods because the project will view the refugees as rights holders with the right to humanitarian 
support, as opposed to just requiring human needs. In the same regard special considerations shall be 
made to ensure advocacy up lifts the plight and human rights of women whose status is normally 
undermined and risk more vulnerability during emergency and humanitarian crises. 
 
2.3.7 Sustainability and linkage to recovery – prioritization 
In line with the RE-HOPE frame work developed by UNHCR, CWS/TCRS shall ensure that this project 
creates opportunities for self-sustaining initiatives for the refugees and the supported populations. For 
example, as opposed to activities that are one-off efforts, the project has opted to plan activities that 
have a larger impact on communities, with investments in knowledge building as opposed to hand-outs. 
There shall be continued linkages to other services provided and duty bearers since ACT Alliance 
Tanzania cannot provide all support necessary. 
 
2.3.8 Accountability – complaints handling 
CWS and TCRS adhere to the Complaints and Response Mechanism (CRM) policy. In practice some ways 
of ensuring this policy included setting up complaints mechanism and conducting feedback sessions, 
weekly follow-up of emerging issues and highlight reporting channels for any grievances made against 
CWS/TCRS projects staff of related activities under this project to ensure that the refugees can make 
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complaints about the implementation of activities to allow for improvement. For communities to be 
able to give feedback on activities and to raise any complaints, TCRS will endeavour to ensure the 
leadership from both the refugee and host communities are sensitized about the ACT Alliance complaint 
and response mechanism that they can use to provide feedback and as well as make formal complaints 
on the staff from ACT members participating in this joint appeal. Further to this, ACT members who will 
not be directly involved in the implementation of the project activities will be facilitated to provide play 
oversight role of receiving complaints from the refugee and host community in Nyarugusu. 
 
2.4 Human resources and administration of funds 
CWS will employ an ACT Alliance Emergency Coordinator, who will oversee all appeal activities, as well 
as a Program Officer and Financial Officer. This staff will be based in Tanzania, with offices in Dar es 
Salaam and frequent visits to refugee camps in Western Tanzania. This staff will report the CWS Africa 
Regional Representative. The CWS Africa regional office will provide oversight and support in the form 
of technical support visits in WASH and Protection as well as financial and programmatic monitoring.  
 
TCRS will utilize extensive staff to fully implement the activities of the ACT appeal. Program staff will 
implement activities in the refugee camps, and management and administrative staff will be based in 
Dar es Salaam. 
 
CWS and TCRS will administer ACT Alliance funds in accordance with international accounting standards. 
The CWS Financial Officer will be responsible to provide supervision of the TCRS financial systems and 
accounting methods. TCRS will provide quarterly financial reports which will be reviewed and approved 
by CWS. At the completion of the appeal activities, a financial audit will be conducted by an 
independent accounting firm to ensure compliance with all requirements. 
 
2.5 Planned implementation period 
The appeal will be implemented from May 24, 2015 to May 23, 2016. 
 
2.6 Monitoring, reporting and evaluation 
CWS will be responsible for monitoring, reporting and evaluation. The ACT Alliance Emergency 
Coordinator (employed by CWS) will monitor and evaluate the program through visits to the camps at 
least twice a month. CWS will also meet with TCRS staff once a week to evaluate progress and address 
concerns or problems in implementation. CWS will submit the interim and final report to ACT Alliance 
according to the schedule listed above. 
 
The ACT Alliance Tanzania forum members will carry out quarterly joint monitoring trips and provide 
feedback to CWS, TCRS and the forum members.  
 
TCRS will submit narrative and financial reports to CWS on a quarterly basis, as well as provide ongoing 
updates regarding project. TCRS administration staff will monitor field staff. 
 
In addition, TCRS monitoring will be conducted by: 
• Regular site visits by section and district department heads 
• Monthly and quarterly progress including sub-project monitoring reports to UNHCR to which 

these projects will fit 
• Monthly meetings of departmental heads 
• Monthly inter-agency and district meetings 
• Regular meetings between village leadership, rights holders, and TCRS project staff 
 
Monitoring and evaluation will be an ongoing process which will involve a high degree of community 
participation. Appropriate participatory tools including the CHS (Common Humanitarian Standards) will 
be used in the monitoring and evaluation of all activities and this will be achieved through a coordinated 
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approach with all stakeholders. Active involvement of community in the monitoring and evaluation is 
meant to encourage responsibility and sense of ownership as a means of building self-reliance.  
 
 
IV. THE TOTAL ACT RESPONSE TO THE EMERGENCY 
 
Currently, there are no additional activities planned by the ACT Alliance Tanzania forum outside of the 
ACT Appeal.  
 
 
V. APPENDICES TO THE APPEAL DOCUMENT 
 
Appendix 1: Map showing location of Nyarugusu Refugee Camp (refugee arrivals as of May 21, 2015) 
Source: ACAPS Briefing Note: Tanzania Displacement, May 22, 2015 
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Appendix 2: Budget  

 
The following budget includes expenses of a Revolving Fund Request issued by the ACT Secretariat, of an 
amount of 60,000 USD.  
 

  

Appeal Appeal 

Budget Budget 

INCOME  local currency USD 

  

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly)  

Donor Name 

Church World Service (New York) 36'000'000 20'000 

DCA 122'400'000 68'000 

 TOTAL INCOME 158'400'000 88'000 

 EXPENDITURE 

  
Type of 

Unit 
No. Of 
Units 

Unit Cost 
local 

currency 
Appeal Budget 
local currency 

Appeal 
Budget 

USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 

 Water, Sanitation & Hygiene (WASH) 

Rapid Response 

Bathing shelters (6 per block) blocks 100 200'000 20'000'000 11'111 

Facility cleaners (56 people) months 3 1'134'000 3'402'000 1'890 

40 m3 storage tanks with 
tapstands- units of 5 m3 tanks 8 2'000'000 

16'000'000 
8'889 

Materials transportation lump sum 1 2'000'000 2'000'000 1'111 

Water jerry cans (including 
transportation) units 10'000 10'000 

100'000'000 
55'556 

Follow Up Support 

Establish 6 clean water 
sources in camps number 6 3'600'000 

21'600'000 
12'000 

Drill and equip 2 boreholes or 
rehabilitate & maintain number 2 45'000'000 

90'000'000 
50'000 

Construct and maintain 
male/female separate latrines 
(blocks of 6) blocks 150 540'000 

81'000'000 

45'000 

Procure and apply water 
treatment chemicals  monthly 12 5'100'000 

61'200'000 
34'000 

Construct bathing shelters in 
camps (6 per block) blocks 65 325'000 

21'125'000 
11'736 

Construct refuse pits in 
camps for male/female  number 100 252'000 

25'200'000 
14'000 

WASH NFIs kits for 1000 
households kits 1'000 45'000 

45'000'000 
25'000 

Water trucking costs monthly 12 3'600'000 43'200'000 24'000 

Hygiene/Dignity kits to 5,000 monthly 60'000 2'500 150'000'000 83'333 
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vulnerable women & girls for 
12 months 

New Refugee Camp 

Water tanks 5m3 pcs 2'000 10'000 20'000'000 11'111 

Jerry cans (20 Ltrs) number 150 200'000 30'000'000 16'667 

Construct and maintain 
male/female separate latrines 
(blocks of 6) blocks 150 540'000 

 
 

81'000'000 45'000 

Cleaners 1 person per block number 150 200'000 30'000'000 16'667 

Bathing shelters (6 per block) blocks 150 325'000 48'750'000 27'083 

Communal hand washing 
facility  number 150 672'000 

100'800'000 
56'000 

Garbage bin 650Ltrs 1 per 15 
families of 6 number 100 252'000 

25'200'000 
14'000 

Refuse pit 500 px per pit number 100 252'000 25'200'000 14'000 

Drill and equip 2 boreholes or 
rehabilitate & maintain number 2 45'000'000 

 
90'000'000 50'000 

TOTAL Water, Sanitation & Hygiene  1'130'677'000 628'154 

 
Shelter and settlement 

 Establish 30 refugee 
committees number 30 

 
900'000 

 
27'000'000 

 
15'000 

 Establish 30 safe spaces 
(tents) for survivors of SGBV number 30 

 
900'000 

 
27'000'000 

 
15'000 

 Establish 30 waiting spaces 
(tents) for expectant mothers number 30 

 
900'000 

 
27'000'000 

 
15'000 

Shelter kits for vulnerable 
families number 60 

 
360'000 

 
21'600'000 

 
12'000 

Maintenance of shelter 
infrastructures in the camp  monthly 12 1'800'000 

 
21'600'000 

 
12'000 

Total Shelter and settlement  124'200'000 69'000 

  

Non-food items  

NFI kits (cook kits, clothing, 
shoes, etc.) for vulnerable 
families number 60 

 
 

540'000 

 
 

32'400'000 

 
 

18'000 

TOTAL Non-food items  32'400'000 18'000 

  

Protection  

Conduct training on SGBV 
prevention and responses 

workshops 6 2'500'000 

  
                

15'000'000 

 
 

8'333 

Sensitize men and boys on 
GBV prevention workshops 6 2'500'000 

 
15'000'000 

 
8'333 

Trainings for women in 
prevention mechanisms & 
establishment of SGBV 
Support groups workshops 6 4'000'000 24'000'000 13'333 

Distribute rape treatment kits 
for clinical care of SGBV for 
200 survivors number 200 100'000 

 
 

20'000'000 

 
 

11'111 

Distribute dignity kits to 500 months 6'000 2'500   
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SGBV survivors and 
adolescent girls 

 
15'000'000 

 
8'333 

Capacity building health 
providers/refugee women 
leaders on SGBV training  6 2'500'000 

 
 

15'000'000 

 
 

8'333 

TOTAL Protection 104'000'000 57'778 

  

Psychosocial support 

Identify and train male and 
female refugee leaders on 
peaceful coexistence training 6 2'500'000 

 
 

15'000'000 

 
 

8'333 

Create 30 safe spaces for 
children in existing 
institutions spaces 30 1'800'000 

 
 

54'000'000 

 
 

30'000 

Facilitate 5 inclusive 
community discussions and 
dialogue events 5 1'800'000 

 
 

9'000'000 

 
 

5'000 

Youth reconciliation activities 
including cultural and sports 
events monthly 12 1'500'000 

 
 

18'000'000 

 
 

10'000 

Peace-building and social 
cohesion activities with host 
communities monthly 30 900'000 

 
 

27'000'000 

 
 

15'000 

Psychosocial community 
building events events 6 2'500'000 15'000'000 8'333 

TOTAL Psychosocial support  138'000'000 76'667 

  

Other Sector Related Direct Costs (List expenditure by sector) 

 Water, Sanitation & Hygiene (WASH) 

Emergency Project 
Coordinator month 12 

 
2'500'000 30'000'000 16'667 

Refugee Project Coordinator 
(45% of time) month 12 

 
937'500 11'250'000 6'250 

Logistic Officer/Admin month 12 1'300'000 15'600'000 8'667 

Project Finance Officer month 12 1'300'000 15'600'000 8'667 

2 WASH Engineers  month  24 1'625'000 39'000'000 21'667 

2 WASH Technician  month  24 840'000 20'160'000 11'200 

2 Plumbers  month  24 520'000 12'480'000 6'933 

2 Water Quality Monitors  month  24 375'000 9'000'000 5'000 

2 Sanitation/Health Officers  month  24 640'000 15'360'000 8'533 

2 Hygiene Promoters  month  24 50'000 1'200'000 667 

2 Care taker- Security guards 
for each water points  

month   
24 

 
240'000 5'760'000 3'200 

1 WASH Eng (Consultant) 4 
days in Month (CWS) days 

 
48 

 
450'000 21'600'000 12'000 

1 Emergency Program 
Coordinator - Tanzania 
(CWS) 100% 

month 
 

12 
 

11'250'000 135'000'000 75'000 

Protection  

1 Protection Manager month  12 1'300'000 15'600'000 8'667 
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2 Community Service Officer month  24 920'000 22'080'000 12'267 

GBV Consultant month  6 1'500'000 9'000'000 5'000 

3 Advocacy Officer month  24 600'000 14'400'000 8'000 

2 Community Service Clerk month  24 520'000 12'480'000 6'933 

50 Community Mobilizers month  600 50'000 30'000'000 16'667 

5 Translators month  60 600'000 36'000'000 20'000 

Shelter and settlement  

Civil Engineer month 12 1'625'000 19'500'000 10'833 

3 Foreman month 36 640'000 23'040'000 12'800 

Casual labour (10 
people/month) month 120 

 
240'000 28'800'000 16'000 

Non-food items   

TCRS Store Keeper (100% 
of time) month 12 

 
550'000 6'600'000 3'667 

Distribution Clerk month 12 520'000 6'240'000 3'467 

Psychosocial support  

2 Social Cohesion Officers month 24 920'000 22'080'000 12'267 

5 Community Mobilizers month 60 50'000 3'000'000 1'667 

Rapid Needs Assessment   

CWS Team, 1 Regional ERP 
Coordinator & 1 WASH Eng  pax 2 5'000'000 10'000'000 5'556 

CWS Needs Assessment 
communication costs lump sum 1 1'500'000 1'500'000 833 

TCRS Team, 1 WASH Eng, 1 
Program Officer, 4 staff 
seconded from LWF lump sum 1 27'630'000 27'630'000 15'350 

TCRS Needs Assessment 
admin costs lump sum 1 5'400'000 5'400'000 3'000 

TOTAL OTHER SECTOR RELATED DIRECT COSTS  552'910'000 347'422 

  

TOTAL DIRECT ASSISTANCE 1'957'987'000 1'197'021 

 TRANSPORT, WAREHOUSING & HANDLING 

Transport (of relief materials) 
   

Hire/rental of 4 vehicles (1 for 
CWS, 3 for TCRS) month 48 5'400'000 259'200'000 144'000 

Fuel /vehicle running costs 5 
vehicles (1 for CWS, 4 for 
TCRS) month 60 1'500'000 90'000'000 50'000 

5 Drivers ( 4-TCRS & 1-
CWS) month 60 

 
400'000 24'000'000 13'333 

Motorcycle operations, 
maintenance, tires (5 
motorcycles) annual 5 3'000'000 15'000'000 8'333 

Motor vehicle insurance and 
road license (5 vehicles) annual 5 5'300'000 5'300'000 2'944 

Community building experts 
travel to camps (7 people) events 6 18'900'000 18'900'000 10'500 

Community building experts events 210 100'000 21'000'000 11'667 
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per diem (7 people x 5 days x 
6 events) 

Warehousing  

Rental of 
warehouse/office/training 
center month 12 2'000'000 24'000'000 13'333 

Wages for 3 security guards month  36 240'000 8'640'000 4'800 

Handling  

Salaries for Logistician and 
Procurement Officer month  12 

 
1'300'000 15'600'000 8'667 

Salaries / wages for 
labourers month  120 

 
240'000 28'800'000 16'000 

TOTAL TRANSPORT, WAREHOUSING & HANDLING  510'440'000 283'578 

  

CAPITAL ASSETS (over US$500)  

1 Vehicle for camp 
operations number 2 45'000'000 90'000'000 50'000 

5 motorcycles for camp 
operations number 5 8'000'000 40'000'000 22'222 

Purchase 7 computers and 
accessories (2 for CWS, 5 for 
TCRS) number 

 
 

7 

 
 

1'500'000 10'500'000 5'833 

Purchase 4 printers (1 for 
CWS, 3 for TCRS) number 

 
3 

 
600'000 1'800'000 1'000 

Purchase 1 copier/scanner 
(TCRS) number 

 
1 

 
900'000 900'000 500 

Office furniture (2 for CWS, 5 
for TCRS) lump sum 

 
7 

 
2'000'000 14'000'000 7'778 

Purchase still cameras and 
video cameras number 

 
3 

 
2'000'000 6'000'000 3'333 

2 Smart phones (CWS) number 2 650'000 1'300'000 722 

20 phones (TCRS) number 20 200'000 4'000'000 2'222 

TOTAL CAPITAL ASSETS       34'500'000 93'611 

  
TOTAL DIRECT COST   2'502'927'000 1'574'209 

 INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT 

TCRS Director (40% of time) month 12 2'000'000 24'000'000 13'333 

TCRS Finance Coordinator 
(40% of time) month 12 

1'180'000 
14'160'000 7'867 

TCRS Program Coordinator 
(40% of time) month 12 

1'180'000 
14'160'000 7'867 

TCRS Senior Logistical 
Officer (40% of time) month 12 

920'000 
11'040'000 6'133 

TCRS Administrative Officer 
(40% of time) month 12 

920'000 
11'040'000 6'133 

TCRS Finance Officer (40% 
of time) month 12 

600'000 
7'200'000 4'000 

TCRS Cashier (100% of 
time) month 12 

900'000 
10'800'000 6'000 

3 TCRS Security guards month 36 240'000 8'640'000 4'800 
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(100% of time) 

TCRS Office Attendant 
(100% of time) month 12 

240'000 
2'880'000 1'600 

Staff Benefits (required by 
law) lump sum 1 

3'720'000 
3'720'000 2'067 

Office Operation 

Bank charges month 12 300'000 3'600'000 2'000 

Office rent (Field office) month 12 500'000 6'000'000 3'333 

Office utilities month 12 3'000'000 36'000'000 20'000 

Office Supplies & Stationery month 12 1'200'000 14'400'000 8'000 

Communication 

Communication, and internet 
services month 

 
12 

 
750'000 9'000'000 5'000 

Communication/telephone 
service (35 staff) month 

12 700'000 
8'400'000 4'667 

Visibility (ACT t-shirts, caps, 
posters, banners, etc.) lump sum 

 
1 

 
14'400'000 14'400'000 8'000 

Uniform for Guards, Drivers lump sum 1 3'600'000 3'600'000 2'000 

Guest house/Temporally 
Residential house for field 
staff month 

 
 

12 

 
 

1'620'000 19'440'000 10'800 

1 Regional Rep (CWS) 5% month 12 500'000 6'000'000 3'333 

1 Regional Emergency 
Coordinator - Nairobi (CWS) 
15% month 

 
 

12 

 
 

600'000 7'200'000 4'000 

1 Regional Finance Officer - 
Nairobi (CWS) 15% month 

 
12 

 
929'046 11'148'552 6'194 

1 Project Accountant (100%)- 
CWS Tanzania month 

 
12 2'568'864 30'826'368 17'126 

1 Protection Specialist 
(CWS) - 15% month 

 
12 

 
600'000 7'200'000 4'000 

Communication/Telephone(C
WS) month 

 
12 

 
600'000 7'200'000 4'000 

Travel & Accommodation on 
duty(CWS) Quarterly 

 
4 

 
3'500'000 14'000'000 7'778 

Perdiem Allowance(CWS) Quarterly 4 1'500'000 6'000'000 3'333 

Office rent & Utilities(CWS) month 12 1'750'000 21'000'000 11'667 

Bank charges(CWS) month 12 70'000 840'000 467 

Office supplies & 
Stationery(CWS) month 

 
12 

 
300'000 3'600'000 2'000 

 
TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT 7'159'308'920 187'497 

 AUDIT, MONITORING & EVALUATION 

Monthly Monitoring (TCRS) - 
3 staff members   12 3'000'000 36'000'000 20'000 

Monthly Monitoring(CWS)   12 1'500'000 18'000'000 10'000 

Audit ACT Appeal   1 45'000'000 45'000'000 25'000 

 
TOTAL AUDIT, MONITORING & EVALUATION 99'000'000 55'000 
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TOTAL EXPENDITURE exclusive International Coordination 
Fee 7'259'883'129 1'816'707 

  

INTERNATIONAL COORDINATION FEE (ICF) - 3% 217'796'494 54'501 

 

TOTAL EXPENDITURE inclusive International Coordination Fee 7'477'679'623 1'871'208 

 

BALANCE REQUESTED (minus available income 7'319'279'623 1'783'208 

 

EXCHANGE RATE: local 
currency to 1 USD 1'800 

Tanzanian 
Shillings   

(value of TZ 
shilling had 
plummeted    

        
recently, exchange 
rate based on    

        
predicted rate during project 
period) 

 PROPOSED DISPOSITION OF CAPITAL 
ASSETS at Completion date 

  
 Actual 
cost   Disposition 

ITEM - (List each over US$500)  
  

1 Vehicle for camp 
operations   50'000   Donated to TCRS   

5 motorcycles for camp 
operations   22'222   Donated to TCRS   

Purchase 7 computers and 
accessories (2 for CWS, 5 for 
TCRS)   

5'833   
Donated to CWS 
& TCRS   

Purchase 4 printers (1 for 
CWS, 3 for TCRS)   

1'000   Donated to CWS 
& TCRS   

Purchase 1 copier/scanner 
(TCRS)   

500   
Donated to TCRS   

Office furniture (2 for CWS, 5 
for TCRS)   

7'778   Donated to CWS 
& TCRS   

Purchase still cameras and 
video cameras   

3'333   
Donated to TCRS   

2 Smart phones (CWS)   722   Donated to CWS   

20 phones (TCRS)   2'222   Donated to TCRS   

 
 


