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HIGHLIGHTS 
 

� TDRP programmatic extension obtained 

� AU seminar on Children Affected by Armed Conflict and UNSCR 1325 convened 

� Final evaluation of the empowerment of social-economic associations pilot project conducted 

� South Sudan Reintegration Pilot Project entered the reintegration phase 

� Official premiere of the documentary Scoring for Peace held 

� TDRP Facebook page and Scoring for Peace website created 
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ACRONYMS 

 

ACERWC African Committee of Experts on the Rights and Welfare of the Child 

ACCORD African Centre for the Constructive Resolution of Disputes 

AfDB African Development Bank 

AFTCS Africa Fragile States and Social Development Unit of the World Bank 

APSA Africa Peace and Security Architecture 

AU African Union 

AUC African Union Commission 

CAAC Children and Armed Conflict 

CAR Central Africa Republic 

CAS Country Assistance Strategy 

CBSR Cross Border Stabilization and Recovery 

CODEREM Coordination Nationale de Démobilisation et de Réinsertion des Militaires du Tchad 

CRP Community Reintegration Project 

CSOs Civil Society Organizations 

DCAF Democratic Control of Armed Forces 

DDR Disarmament, Demobilization and Reintegration 

DDRCP DDR Capacity Program 

DRC Democratic Republic of Congo 

DSD Defense and Security Division 

EU European Union 

IAWG Inter-Agency Working Group on DDR 

ICRC International Committee of the Red Cross 

ICRS Information, Counseling and Referral System 

IDP Internally Displaced Persons 

ILPI International Law and Policy Institute 

INSEED Institut National de la Statistique, des Etudes Economiques et Démographiques 

ISS Institute of Security Studies 

IWG-LRA International Working Group on LRA 

JUPEDEC Jeunesse Unie pour la Protection de l’Environnement et le Developpement 

Communautaire  

LOGiCA Learning on Gender and Conflict in Africa 

LRA Lord’s Resistance Army 

M&E Monitoring and Evaluation 

MDRP Multi-country Demobilization and Reintegration Program 

MIS Management Information System 

NAPs National Action Plans 

NDDRC National Disarmament, Demobilization and Reintegration Commission (South Sudan) 

NGOs Non-Government Organizations 

OSGS Observatoire Sahélo-saharien de Géopolitique et Stratégie 

OSRSG Office of the Special Representative of the Secretary General 

PCRD Post-Conflict Recovery and Development 

PMU Project Management Unit 

PSD Peace and Security Department 

RDRC Rwanda Demobilization and Reintegration Commission 

RECs Regional Economic Communities 
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RFQs Request for Quotations 

RKL Research, Knowledge and Learning 

RMs Management and Resolution 

RoSS Republic of South Sudan 

SPLA Sudan People’s Liberation Army 

SSR Security Sector Reform 

TA Technical Assistance 

TDRP Transitional Demobilization and Reintegration Program 

UN United Nations 

UNDP United Nations Development Programme 

UNICEF United Nations Children's Fund 

UNMISS United Nations Mission in the Republic of South Sudan 

UNSCR UN Security Council Resolution 

VSLA Village Savings and Loans Associations 

WDR World Development Report  

WEA Women’s Economic Association 
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1. OPERATIONAL ACTIVITIES AND TECHNICAL ASSISTANCE 

 

1.1. REGIONAL ACTIVITIES 

 

1.1.1. African Union DDR Capacity Program (AU DDRCP) 

 

Background 

 

The African Union Commission (AUC) launched the AU DDR Capacity Program 2013-2015 (AU DDRCP) in 

February 2013 anchored in the Defense and Security Department (DSD). A DDR core team was set-up 

within the Peace and Security Division (PSD) to facilitate AU DDRCP’s implementation. 

 

AU DDRCP’s overall objective is to support and institutionalize DDR related capacities within the AU in 

order to increase the AU’s effectiveness in performing in accordance with the disarmament, 

demobilization and reintegration (DDR) related goals of the 2006 Post-Conflict Reconstruction and 

Development (PCRD) and of the Africa Peace and Security Architecture (APSA). 

 

In order to achieve the overall objective, three mutually supportive components along with their 

corresponding outputs have been identified. These include: 

 

(a)  Institutionalize AU capacity to support national and regional DDR related initiatives;  

(b)  Establish an AU DDR Resource and Research Centre to document national DDR experiences, best 

practices and develop DDR specific guidance resources; and  

(c)  AU Engagement in DDR Activities of Member States.  

 

The rationale for the Africa Fragile States and Social Development Unit of the World Bank (AFTCS)/TDRP 

involvement is twofold. Firstly, AFTCS/TDRP aims at consolidating in African institutions, its own 

experience and that of its predecessor, the Multi-Country Demobilization and Reintegration Program 

(MDRP). Secondly, the collaboration takes place in the context of the 2006 PCRD and follows-up on 

AUC’s contribution to the World Development Report (WDR) 2011 on Conflict, Security and 

Development.  

 

Component One: Institutionalize African Union’s Capacity to Support National and Regional DDR 

Related Initiatives 

 

AU Seminar | Seminar on Children Affected by Armed Conflict (CAAC) and UN Security Council 

Resolution 1325 (UNSCR) on Women, Peace and Security 

 

From 17-19 September 2013, DSD on behalf of PSD and in co-ordination with the Gender Directorate 

and Social and Political Affairs Departments convened two meetings in Addis Ababa, Ethiopia. The 

meetings were facilitated with support from TDRP, United Nations Children’s Fund (UNICEF) and the 

European Union (EU). The seminar aimed to facilitate a platform in which experts, government officials, 

and practitioners had the opportunity to explore initiatives related to the CAAC agenda as well as 

progress in developing and implementing UNSCR 1325. 
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The seminar was an ideal opportunity for AU DSD to showcase progress made in its implementation 

such as update participants and observers on mentoring missions (see component 3) and progress made 

with regard to the development of operational DDR guidance notes (see component 2).  

 

Internal World Bank Coordination 

A joint team of AFTCS staff drawn from TDRP and the Learning on Gender and Conflict in Africa (LOGiCA) 

trust fund supported the seminar session on Women and DDR.  

 

Partnership with EU and UNICEF in support of the AU 

TDRP, LOGiCA, EU, and UNICEF worked closely together with AU DSD to organize the seminar.  

 

Almost 100 experts participated in the seminar, representing AUC, Member States, Regional Economic 

Communities (RECs), Regional Mechanisms for Conflict Prevention, Management and Resolution (RMs), 

EU, World Bank, United Nations agencies, Office of the Special Representative of the Secretary General 

(OSRSG) on CAAC, African 

Committee of Experts on 

the Rights and Welfare of 

the Child (ACERWC), African 

Union Mission in Somalia, 

Sudan People’s Liberation 

Army (SPLA), Eastern Africa 

Standby Force, International 

Committee of the Red Cross 

(ICRC), non-government 

organizations (NGOs) and 

civil society organizations 

(CSOs). The seminar was a 

success. According to the 

participants' evaluation 

report, 96% of participants 

said the seminar was worth 

their time.  

 

Overview of the Seminar 

Sessions included an introductory session on DDR considerations as part of UNSCR 1325. The second 

session provided a case study from the Burundi Demobilization and Transitional Reintegration Project on 

the gender-responsive aspects of the project followed by the screening of a film highlighting the 

project’s gender-specific activities and results in collaboration with LOGiCA. The third session comprised 

of a joint presentation by the Rwanda Demobilization and Reintegration Commission (RDRC) and the 

Ministry of Gender and Family Promotion on experiences with the implementation of DDR provisions 

within the UNSCR 1325 National Action Plan. The final session, facilitated by TDRP/LOGiCA, was a group 

discussion on DDR and UNSCR 1325 in the context of experiences to date with DDR provisions in 

AU seminar opening session: right Abderrahim Fraiji (TDRP Manager), Ms. Elke 

Wish (Dep. Reg. Director UNICEF), Mr. El-Ghassim Wane (Director PSD), Mr. 

Nicola Bellomo (Chargé de Affairs EU), left Dr. Tarek Sharif (Head DSD) 
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National Action Plans, how these could be strengthened going forward, and what support the AU could 

provide. 

 

As part of a stock taking exercise, the experts’ seminar on CAAC aimed to:  

• Highlight key areas of achievement in promoting the CAAC agenda and lessons learned at the 

national and international levels; 

• Identify emerging challenges, threats, priorities and strategies to further advance the CAAC agenda; 

• Refresh and reframe multi-stakeholder engagement and action on CAAC; 

• Identify mechanisms to link the AU with Member States, RECs, RMs and other relevant institutions 

in order to strengthen efforts to protect and respond to the needs of children affected by armed 

conflict.  

 

During the second meeting, Member States were encouraged to move forward through enabling 

policies, education, awareness raising, and National Action Plans (NAPs). The experts’ seminar aimed to: 

• Identify recent achievements in implementing UNSCR 1325 and methods of addressing remaining 

gaps; 

• Identify specific areas for cooperation on UNSCR 1325; 

• Examine ways to step up efforts to further mainstream gender in the AU peace and security policy 

and gender architecture; 

• Examine ways to step up efforts to implement UNSCR 1325 with a specific focus on DDR; 

• Review challenges and progress in the development and implementation of NAPs.  

 

Seminar Recommendations and Outcomes 

Seminar participants made a number of key recommendations to the AU including: 1) make relevant 

legal instruments available and accessible in national and local languages; 2) strengthen links with civil 

society; 3) send a clear message to African leaders to take activities on the protection of women and 

children seriously; and 4) assist Member States to implement UNSCR 1325 through awareness-raising 

activities, provision of 

information on best practices, 

development of a reporting 

framework and obligations on 

implementation with indicators, 

and provision of continental 

training on measuring progress 

for Member States and civil 

society.  

 

The CAAC workshop’s main 

outcome was that the AU PSD 

and OSRSG signed an agreement 

to strengthen their cooperation 

in close partnership with UNICEF. 

This cooperation agreement 

commits the parties to work 

collaboratively to enhance 

protection mechanisms for CAAC.  
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Other Activities 

 

• A Senior DDR Advisor financed by TDRP has been recruited and is to be deployed to the AU DDR unit 

on 20 October 2013 to support AU DDRCP for an initial period of six months. 

• UNICEF has completed the recruitment process for one Child Protection Officer to be assigned to 

the core DDR team. 

 

Component Two: Establish an AU DDR Resource and Research Centre to Document National DDR 

Experiences and Best Practices and Develop DDR Specific Guidance Resources 

 

Resource Center and DDR Online Portal 

 

The AU DDR Resource and Research Center has been established to be used as a repository for DDR 

resources and to support the development of AU DDR documents and tools such as the ten DDR 

guidelines, the DDR Training Manual, and the Compendium of African DDR experiences based on ten 

case studies.  

• A functional temporary AU DDR resource and research center has been established as a repository 

of DDR resources and expertise; 

• United Nations Development Programme (UNDP)/Democratic Control of Armed Forces (DCAF)/ICRC 

and African Centre for the Constructive Resolution of Disputes (ACCORD) have procured knowledge 

materials such as books and journals for the resource center; 

• A newsletter on AU DDR efforts has been prepared and is ready for publication; 

• Website and portal: Phase one of the AU DDR website’s design has been completed; 

• A World Bank preliminary assessment study has been conducted titled “Stabilization and 

Rehabilitation needs in the areas affected by the Lord’s Resistance Army (LRA) including  Central 

African Republic (CAR), Democratic Republic of Congo (DRC) and Republic of South Sudan (RoSS)”, 

June 2013; and 

• Five of the 10 Operational Guidelines are being drafted in partnership with RECs, Member States, 

and DDR commissions with support from AFTCS/TDRP, the United Nations (UN), UNICEF and ICRC. 

These five guidelines will be validated at a workshop planned for the beginning of 2014’s first 

quarter.  

 

These resources aim to support the work of DDR commissions in member states, RECs, RMS, as well as 

the Africa Centres of Excellence that trains the African stand-by force.  Further, the Centre will also 

implement and coordinate DDR training programs and knowledge sharing workshops.  

 

There has been progress during this reporting period including 1) setting up of the virtual visualization of 

the site and content development, 2) classification of electronic resources, 3) submission of exhaustive 

list of knowledge materials for UNDP to procure, and 4) development of the second volume of AU DDR 

Newsletter which is due to be issued on October 2013. 
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Component Three: AU Engagement in DDR Activities of Member States 

 

Update on Key AUDDRCP Activities 

 

• Comoros follow-up: Comments and recommendations on the report were incorporated. A UNDP 

seconded SSR officer who is currently also functioning as the DDR focal point has commenced work 

on the Comoros. 

 

• Libya follow-up: AU is awaiting a formal request from the Government of Libya before proceeding to 

draft a concept note and plan a mission. 

 

• Somalia follow-up: It was agreed with the Head of DSD that a follow-up mission would take place at 

the end of October or beginning of November 2013, and that AU/TDRP will contact the DDR 

Commission to develop an agenda and a concept note. 

 

• Sudan mission: Owing to recent developments in Sudan, the mission was postponed to next year.  

 

• South Sudan: AU expressed the need for a small technical stakeholder conference together with the 

South Sudan DDR Commission (SSDDRC) to discuss the way forward. 

 

1.1.2. Cross Border Stabilization and Recovery (CBSR) in LRA Affected Countries 

 

Pilot Program on the Empowerment of Socio-economic Associations/Cooperatives in LRA Affected 

countries (DRC, CAR and Uganda) 

Overall, the implementation of the pilot program targeting socio-economic associations in the LRA-

affected areas of CAR, DRC and Uganda has been progressing well. The contracted monitoring and 

evaluation (M&E) partner has conducted field work for the preparation of the final evaluation. Owing to 

security issues in CAR, the International Law and Policy Institute (ILPI) could not cover the CAR pilot that 

was implemented by Jeunesse Unie pour la Protection de l’Environnement et le Developpement 

Communautaire (JUPEDEC) and thus, focused its field work in the DRC and Uganda. 

 

In Northern Uganda, pilot activities to strengthen women’s economic associations (WEAs) continued 

during July and August with a total of 880 training sessions conducted, bringing the total number of 

training sessions to 2,713 across 100 WEAs. During the last quarter, the overall focus remained on 

Business Development Skills and Technical Skill Development.  Training sessions on finance and Village 
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Savings and Loans Associations (VSLA) have continued at a steady frequency throughout the project. 

Sessions on gender and power dynamics, group dynamics and leadership have, however, considerably 

decreased since the outset as these issues were comparatively more important earlier on in the 

formation of the WEAs.  The number of training sessions held each month continued to rise, reflecting 

the increased levels of WEA members’ motivation. The final month of training sessions were designed to 

consolidate positive developments emerging from the previous sessions. 

 

Positive developments have included (i) changes in money management practices such as the increase 

in number of individual and group bank accounts opened by WEA members, (ii) improved agri-

entrepreneurial attitude such as diversification of income-generating activities and improved knowledge 

of agronomy practices, (iii) positive group and community development with anecdotal reports of 

increased levels of social cohesion and sub-county officials better able to reach the community through 

the project,  and (iv) linkages created between WEAs and financial institutions as well as longer-term 

public and private sector initiatives.  

 

During the month of August, the project’s M&E partner collected end-line data with analysis conducted 

during September. The final evaluation report is expected in November.  

 

In DRC, Caritas identified 50 associations (1,017 beneficiaries, indirect beneficiaries 6,102) comprising 

vulnerable members of communities, including internally displaced persons (IDPs), youth, women and 

disabled.  During the reporting quarter, Caritas focused on the provision of follow-up training activities. 

According to Caritas reports, the pilot seems to have contributed to an increase of income, better access 

to improved livelihood opportunities and better social cohesion in the targeted communities. 10 Caritas 

staff participated in psychosocial training, which included training on new treatment methods and 

techniques that are most effective regarding psychosocial support. A German firm called VIVO carried 

out the training which was financed by LOGiCA.  

 

In CAR, JUPEDEC selected 61 associations (3,378 beneficiaries, indirect beneficiaries 18,579) comprising 

vulnerable members of communities. Despite the security challenges in CAR, JUPEDEC has continued 

with the implementation of the planned pilot activities for the beneficiaries and was reimbursed by 

TDRP. However, neither the VIVO psychosocial training nor the final evaluation by the M&E partner 

could be carried in CAR out due to security issues. 

 

1.2.  COUNTRY ACTIVITIES 

 

1.2.1. Central African Republic 

 

Community Reintegration Project (CRP) 

TDRP Grant: $8.6 million 

 

Since the Coup d’Etat on 24 March 2013, the World Bank office in Bangui remained closed and therefore, 

no TDRP missions could take place. TDRP remains in close contact with the four implementing partners 

and continues to monitor the situation on the ground. In September, a World Bank evaluation mission 

took place in Bangui with the objective to determine if the current OP07.30 could be lifted and 

operations could resume. The final report of the evaluation has not been released yet but more 

information should be available for the next quarterly report. Based on the current situation, however, 

there is still no planned date on the re-opening of the World Bank office in Bangui. 
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1.2.2. Chad  

 

As planned, the Institut National de la Statistique, des 

Etudes Economiques et Démographiques (INSEED) 

completed their work and transmitted the census database 

of the demobilized during the month of July to the 

Coordination Nationale de Démobilisation et de 

Réinsertion des Militaires du Tchad (CODEREM). As part of 

the technical assistance (TA) that TDRP is providing, an IT 

consultant was hired in July, to ensure the transfer of the 

database and to develop their Management Information 

System (MIS). 

 

In order to complete TDRP’s TA, a mission to Chad was 

conducted between 22 and29 September 2013 to hand 

over the tools that have been developed, namely the MIS, and the census/profiling data of demobilized 

ex-combatants to CODEREM. TDRP also received, during the mission, another request from CODEREM 

for additional TA. This request will be reviewed by TDRP, taking into account the country cooperation 

framework and TDRP's capacity to respond.  

 

1.2.3. Mali 

 

Mali: Final Report Preparation—Stresses in the Sahel Region: Risk Vulnerability Analysis  

 

TDRP supported the final report preparation for the study titled Stresses in the Sahel Region: Risk 

Vulnerability Analysis this quarter. The study was a collaborative initiative between a Malian think tank, 

the Observatoire Sahélo-saharien de Géopolitique et Stratégie (OSGS), and an AFTCS team of experts. 

The study was divided into the following four components: 

 

i. Analysis of Compound Stresses and Sources of Resilience in the Sahel Region –Analyzes 

internationally shared understandings of key immediate and long-term stresses on the Sahel region.  

ii. Social Analysis – Develops an understanding of social dynamics and ways in which to reinforce 

resilience and community resilience.  

iii. Infrastructure Spatial Analysis – Offers an infrastructure spatial analysis of investments in northern 

Mali to measure the extent to which infrastructure 

investment has addressed service provision and 

economic development needs and identifies the 

scale of the infrastructural gap in the region.  

iv. Operational Review of World Bank Strategies and 

Portfolios (2000-2013) – Reviews the World Bank’s 

portfolio and strategies (2000-2013) and identifies 

key thematic areas that warrant further attention in 

the short (ISN period) and long (next 2015 CAS 

period) terms in order to support efforts to 

calibrate WB capacity to understand, monitor and 

engage risks as well as capitalize on emerging 

opportunities.  
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The study’s findings were discussed with the World Bank’s Senior Management at a decision meeting 

review in June. This quarter, the team addressed feedback from the review and synthesized the four 

studies into one holistic report. The final report was presented to Mali’s Country Director in September. 

The report contributes to the analytical body of work that will be crucial in informing future strategy for 

Mali. 

 

1.2.4. Republic of South Sudan 

 

The reintegration phase of the Republic of South Sudan (RoSS)’s Pilot of the new DDR Program began 

this quarter including initialization of livelihoods support and community support projects  as well as 

continued capacity building and M&E work. TDRP is currently managing the pilot reintegration project 

on behalf of and alongside the National DDR Commission (NDDRC). The reintegration component 

includes four components being implemented by three implementing partners.  

 

During this quarter, work was ongoing in each of the four 

components of the pilot reintegration project. The 

capacity building implementing partner conducted 

mentoring and trainings at the headquarters and state 

levels including multi-day Project Management Unit (PMU) 

project management trainings and day-to-day mentoring 

by a mentor and team lead at the headquarters in each of 

the four state NDDRC offices. The M&E implementing 

partner completed an Ex-combatant Baseline Survey in 

June 2013 and completed its field work on the community 

baseline survey in October 2013.   

 

The Livelihoods Support implementing partner has three primary tasks:  

1) Business entrepreneurship and cooperative training as the last training of the transitional facility to 

provide the segue between vocational skills training and successful economic reintegration; 

2) Distribution of livelihood start-up kits at state capitals; and  

3) State-based additional business entrepreneurship and cooperatives training and formation support.  

 

To implement the trainings both in the camp and in the states, 10 South Sudanese trainers were trained 

through intensive 10 days of training of trainers. The trainers then conducted 10 days of 

entrepreneurship, financial literacy, business skills and cooperative trainings with support of training 

experts. The ex-combatants graduated from the transitional training facility on 18 September 2013 and 

have since returned to their communities to continue their DDR process through state-based 

reintegration services. The trainers divided among the four states and are currently providing follow-up 

trainings on the topics introduced in the 10-day training at the camp.  
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Regarding the distribution of start-up kits, a rigorous and 

transparent process was conducted to determine the 

desired contents of each start-up kits, to issue Request 

for Quotations (RFQs) from suppliers, and procure the 

goods. Each ex-combatant will receive a toolkit 

correlated to the vocational training they received at the 

Mapel Transitional Facility. The toolkit will facilitate the 

start of their livelihoods in these areas.  The process has 

moved smoothly and suppliers of start-up kits have been 

identified after a transparent selection process based on 

criteria agreed on by TDRP and NDDRC.  

 

The Community Support Projects have also progressed significantly in this quarter. An implementing 

partner was contracted in August that worked with NDDRC to design the criteria for community 

selection and project determination. The implementing partner worked at the state level to identify the 

water or community infrastructure projects to be built. 10 projects will be implemented once the 

project location, type and community engagement are finalized.   

 

Throughout this quarter TDRP has conducted a series of missions to ensure the pilot operates effectively. 

The primary objective of these missions was to provide oversight and management of the RoSS NDDRC 

Pilot Reintegration Project.  

 

The first mission this quarter was conducted from 30 June to 25 July 2013 and included the following 

objectives:  

 

1. Implementing partners’ oversight and project management of the Pilot Reintegration Project. 

This included work with NDDRC management, NDDRC PMU and the project implementing partner teams 

on commission capacity building, M&E systems development, Information, Counseling and Referral 

System (ICRS) system development and livelihood support programme development.  

2. Initiation of the provision of technical support for the ex-combatant baseline survey including 

testing, training and implementation of the ICRS ex-combatant baseline component. 

 

As the pilot reintegration project service activities began in August 2013, TDRP conducted a series of 

integrated extended missions by staff and consultants.  This included missions from 17 August to 10 

September, from 31 August to 27 September, between 1 and12 October, and from 22 October to 13 

November.  These missions included:  

• Oversight and contributions to the PMU headquarters and state trainings conducted by the capacity 

building implementing partner; 

• Meetings and ongoing interaction with NDDRC staff including the NDDRC Project Steering 

Committee Chairperson and the NDDRC PMU membership; 

• Meetings and ongoing interaction with the project implementing partner teams on commission 

capacity building, M&E systems development and ICRS system development;  
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• Oversight of the initialization of reintegration livelihoods support trainings conducted in the Mapel 

facility and preparations for the state-based follow-up trainings; 

• Meetings and ongoing interaction with the livelihoods support project implementing partner; and   

• Stakeholder meetings to assess the current status and to seek out potential areas for coordination 

with related projects.   

 

TDRP also continued the development, 

implementation and training of the 

Information, Counseling and Referral System 

(ICRS) currently being rolled out by NDDRC. 

The baseline study survey module was 

deployed between 31 June and 22 July and a 

three-day training was held in Wau at the 

United Nations Mission in the Republic of 

South Sudan (UNMISS) offices. The training 

purpose was to teach ICRS caseworkers to 

conduct the survey using the updated system. 

At this time, the card-printing module was 

updated with the signature of the NDDRC 

chairperson to ensure the DDR ID card’s authenticity.  

 

During the 2nd and 3rd weeks of July, the reintegration livelihood services and opportunity mapping 

inputs were finalized and separate software was developed to assist the caseworkers in data collection 

in the states. A two-day training followed on the 17th and 18th of July to train the caseworkers on the 

usage of the software. The software was also installed on their laptops. Further, data export modules 

and reporting were designed to share with partners for planning the reintegration startup-kits. 

 

During 25 July to 30 August 2013, the reintegration start-up kit module and the ex-combatant status-

marking modules were developed remotely and installed in Mapel via local IT support. Video trainings 

were developed to train users on the new modules on how to perform search, update trainings, select 

start-up kits based on ex-combatant inputs and upload the receipts in the system. ICRS data search and 

update module was developed in September 2013 to allow easy search and update of ex-combatant 

data while consolidating all ex-combatants’ record in one place. 

 

Table 1. ICRS Work in Progress 

ICRS Module Completion Schedule Status Completion Percentage 

Counseling & Casework 30 October 2013 In-progress 65% 

Reintegration Services & 

Opportunity Search and browsing 
30 October 2013 In-progress 80% 

Referrals 30 October 2013 In-progress 40% 
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1.2.5. Rwanda  

 

In this quarter, TDRP continues to provide technical assistance to the Rwanda Demobilization and 

Reintegration Commission (RDRC) on its monitoring and evaluation (M&E) and management 

information system (MIS).  

 

1.2.6. Somalia 

 

TDRP continues to provide technical assistance to Somalia through the AU-UN-TDRP/World Bank 

partnership and ongoing capacity building project in the AU PSD. TDRP has initiated a study with the 

objective to provide an overview and some level of in-depth understanding of key armed groups’ 

practices, recruitment culture and trends, as well as social and economic practices in Somalia.  

 
 

 

2. KNOWLEDGE MANAGEMENT 

 

2.1. STUDIES 

 

TDRP produced one study over the period of July 2013 – September 2013 with one other study that is 

currently ongoing.  

 

Climate Change, Migration and Conflict: A Look at Youth in the Sahel Region 

Climate change is one of the most important development issues of the 21st century. The negative 

consequences of climate change are already observed in many countries and severely impacting the 

livelihoods of millions of people but especially those of the poorest. In addition to the loss of livelihoods, 

two of the most serious consequences of climate change include migration and conflict. This preliminary 

exploration investigates the linkages between climate change and conflict, focusing on the youth cohort 

living in the most vulnerable rural areas. In particular, it looks at the causal chain between climate 

change, migration, and conflict. The study investigates this causal chain in the context of the Sahel 

region and suggests policy options to prevent youth from engaging in conflict and crime. 
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West Africa Cross-Border Militia 

Together with AfDB and AU, TDRP is conducting a 

study on the West Africa Cross-Border Militia. 

Adopting a regional perspective and with a view of 

identifying opportunities for designing bespoke DDR 

options that target various armed groups operating in 

West Africa, this study will map and determine the 

armed groups in West Africa and their cross border 

linkages. The study has three phases: (1) A desk review; 

(2) Field work in 5 – 8 countries (planning phase, 

contingent on funding); (3) Final validation workshops 

and write-up (planning phase, contingent on funding)  

 

2.2. CONFERENCE AND WORKSHOP 

 

2.2.1. Inter-Agency Working Group on DDR  

 

TDRP continues to be part of and work within the Inter-Agency Working Group on DDR (IAWG). In this 

quarter, the discussions focused on the progress of the DDR program in DRC. A new national DDR plan—DDR 

III—is being developed and is in its early stages. The DDR III’s concept note has been designed by the Ministry of 

Defense and submitted to the prime minister. A formal endorsement by the government is pending. There is more 

work to be done in terms of planning strategic operations and funding the program. The DDR III concept note’s 

content focuses on the disarmament and demobilization sections of DDR. Reinsertion is envisaged to last for six 

months, taking place in six centers/camps that will prepare the ex-combatants for reintegration. The reintegration 

under consideration is set to last for five years and will be linked to the community and the national development 

plan. However, it is unlikely that any activity of DDR III will take place before June 2014.  

 

2.3. PILOT PROGRAMS 

 

2.3.1. Peace Cup Tournament and Scoring for Peace Documentary 

 

The 50-minute documentary, Scoring for Peace, follows the stories 

of Ismael, Safari and Okello, three young footballers on a quest to 

win Africa's first Great Lakes Peace Cup. Two of these are ex-

combatants and the third was abducted with his mother and 

released by the LRA when he was an infant. 

  

Following its trial screening at the World Bank headquarters on 1 

May 2013, the Africa Film Series premiered the final version of the 

documentary at the World Bank headquarters in Washington, DC 

on 19 September 2013. It was attended by the South African 

Ambassador, Ebrahim Rasool.  
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The film is in demand to be shown at a number of conferences and film festivals. TDRP has been invited 

to show the documentary by the Fetzer Institute at its symposium on ‘the Power of Love and 

Forgiveness in Sports’ at the University of Central Florida. TDRP will also attend the symposium as one of 

the panelists to discuss the use of sports as a tool to promote reconciliation between ex-combatants and 

non- combatants.  

 

For more information on the documentary, please see http://www.tdrp.net/scoringforpeace/. 

 

2.3.2. LOGiCA Family Study 

 

TDRP assisted the Learning on Gender and Conflict in Africa (LOGiCA) trust fund with the initiation of an 

in-depth qualitative study examining family dynamics during the process of reintegration of demobilized 

ex-combatants in Burundi, Rwanda and Uganda.  This family study investigates: (i) the impact of 

departure, absence and return of ex-combatants on their families, with a particular focus on spouses, 

and (ii) the role of the family in the social and economic reintegration of ex-combatants. It is rather 

different from previous reintegration studies undertaken as it applies an anthropological approach to 

investigate the subject matter. The research focus is on families of adult demobilized ex-combatants. 

 

The study officially launched in September 2012 and the three reports from each of the participating 

countries, namely Burundi, Rwanda, and Uganda were successfully completed in July 2013. It is 

envisaged that the first draft of this proto-study will be complete by 31 October 2013. The synthesis and 

analysis reports for this first stage of the study will be available by November 2013 through LOGiCA. The 

second phase, which is a quantitative study of 1,000 ex-combatant families and 2,000 respondents, has 

been planned. 

 

3. PROGRAM MANAGEMENT 

 

3.1. COMMUNICATIONS 

 

In July 2013, TDRP adopted a new communications strategy that has two main pillars- one aiming at the 

internal World Bank audience and the other at external audiences.  

 

As part of its external communication strategy, an unofficial Facebook page titled “Post-Conflict, Ex-

Combatants and Development” was launched in September by TDRP’s partner Institute for Security 

Studies (ISS-Africa). The agenda behind running a Facebook page was to interest Facebook users in 

Africa and in the diaspora communities in post-conflict and DDR issues. The page is currently being 

tested for a period of four months and an evaluation will be conducted in early December to decide its 

continuation as an official World Bank/TDRP Facebook page that serves as a social platform to discuss 

DDR and post-conflict affairs. In its first two months, the page attracted more than 4,500 followers; on 
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average more than 1,000 people were talking about the page. In addition, early user analytics show that 

many African based reporters and journalists who write for African newspapers are following the page.  

 

The second component of TDRP’s external communication strategy is using Twitter actively. To this end, 

TDRP’s existing official Twitter account (https://twitter.com/TDRPAfrica) is re-activated and currently 

many of its followers are institutions involved in DDR.  

 

The third component of TDRP’s external communications pillar is using existing platforms such as 

ReliefWeb and IRIN to feature TDRP studies, quarterly reports, and its work focusing on field missions. 

Existing humanitarian and development information exchange platforms will help TDRP communicate 

with the wider development and humanitarian community. TDRP’s first report to ReliefWeb, covering 

the Pilot Reintegration Project in South Sudan, was published (http://reliefweb.int/report/south-sudan-

republic/world-bank-supporting-pilot-reintegration-program-ex-combatants-south). In addition to 

submitting monthly updates from South Sudan and other operations to ReliefWeb, TDRP will also submit 

its Quarterly Reports to ReliefWeb in order to increase awareness about the program’s activities in the 

wider development and humanitarian community. 

 

To engage internal World Bank audience, TDRP started using World Bank Blogs to feature its work. In 

late September, TDRP submitted its first blog post to World Bank Nasikiliza Blogs, which covers stories of 

development from the World Bank in Africa. The blog is aimed at inward World Bank audience and will 

cover aspects of TDRP’s work that are both interesting and have relevance to other development 

initiatives by the World Bank. TDRP is aiming to submitting at least one blog every month, covering 

different thematic areas related to DDR and raising questions to increase awareness and interest on 

DDR among World Bank colleagues.  

 

A major component of TDRP’s new communication strategy is the launch of an updated design of TDRP’s 

website. The TDRP website (www.tdrp.net) was revamped and will go online in November. The new look 

of the TDRP website is more dynamic with more breaking news stories rather than the staid appearance 

of the previous website design. In addition, the website for the documentary Scoring for Peace was 

completed and went online in late September (www.ScoringForPeace.org).  
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3.2. STAFFING  

 

TDRP currently has 9 staff members and 11 consultants who maintain constant contribution to TDRP.  

 

Table 2. Staffing List 

Staff 

Abderrahim Fraiji TDRP Manager 

Aki Stavrou Senior Conflict and Development Specialist 

Harald Hinkel Senior Social Development Specialist  

Elisabeth Maier Operations Officer 

Ben Burckhart Operations Officer 

Caroline Guazzo Program Assistant 

Alexandra Burrall  Operations Officer 

Qinyu (Sabrina) Cao Operations Associate 

Daksha Shakya Operations Associate 

Consultants 

Rene Michel Bauman DDR Specialist (DRC) 

Chan Moses DDR Specialist (South Sudan) 

Adeel  Zafar Management and Information Systems Specialist 

Lina Imran Operations Associate (AU/Ethiopia) 

Anthony Finn Monitoring and Evaluation Specialist 

Maisoun Badawi Enterprise Development Consultant 

Olivier Mukarji DDR Specialist 

Eva Faye Post-Conflict and transition specialist 

Valérie Molina DDR Specialist 

Murat Onur Operations Officer 

Duina Reyes  Web and Graphic Designer 

 

3.3. TDRP STRATEGIC OVERVIEW 

 

3.3.1. TDRP Programmatic Extension 

 

TDRP obtained is programmatic extension in August 2013 to facilitate the completion of TDRP’s activities 

by December 2015. TDRP will continue its operational activities, technical assistance as well as support 

to the most vulnerable groups. Specifically, TDRP will play an important role in South Sudan’s 

reintegration project and CAR’s community reintegration project. The cross-border stabilization and 

recovery program in LRA affected countries may also be applied to other regions as a way to build 

participatory approaches and empower economic associations. 
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4. FINANCIAL MANAGEMENT  

 

The total disbursement reached 78% of the trust fund amount, or $26,221,397 million as compared to 

73% the previous quarter. 

 

 
 

Total contributions to TDRP currently stand at $33,714,302. As of 31 September 2013, TDRP has spent 

and made commitments totaling $33,703,468 on ongoing activities through to TDRP’s closure. The 

surplus amount remaining for TDRP to take on new activities stands at $10,834. TDRP staff, therefore, 

prioritized a funding drive this quarter in order to raise funds to respond to new demands and continue 

its innovative interventions in support of peace building. 

 

Contribution from the Government of Sweden 

TDRP’s central goal to consolidate peace and security as well as to contribute to broader recovery and 

development through partnerships is still very relevant. The demand for TDRP support in the region 

remains high with new requests from several countries including the DRC, CAR, Comoros, Libya, Sudan 

and the Republic of South Sudan which are partly being extended via the AU. TDRP is, therefore, seeking 

a contribution from the Government of Sweden to achieve the following objectives: 

 

a) Continue supporting the AU DDRCP through operational, technical, and knowledge management 

capacity building to enhance the capacity of African leadership to respond to DDR needs.  

b) Further expand DDR programming coverage by providing emergency response financing for DDR 

operations in new and existing conflict zones.  

c) Build upon TDRP’s results to date, particularly in the areas of pilot interventions and Research, 

Knowledge and Learning (RKL) initiatives. 
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Donor (s) Amount Requested Status 

Government of 

Sweden 
$1 million 

Informal proposal and supporting documentation 

for TDRP assessment submitted 

AfDB, Germany, 

Norway, Finland and 

France 

TBD TDRP is seeking additional funding  

 

5. OUTLOOK FOR NEXT QUARTER 

 

Planned Activities in the Upcoming Quarter 

Activity Date 

TFC meeting in Brussels 15-16 October 2013 

Mission to South Sudan Various Oct – Dec 2013 

Featuring TDRP activities on the World Bank Blog Oct – Dec 2013 

Meeting of International Working Group on LRA October 2013 

Meeting with Somali Director in Addis Ababa 4 November 2013 

AU meeting on small arms 7-8 November 2013 

Meeting in Arusha 18-19 November 2013 

Release of LRA Evaluation Report in CAR, DRC, RoSS November 2013 

Distribution of start-up kits in RoSS November 2013 

Screening of Scoring for Peace in Florida November 2013  

AU DDR validation workshop 3-5 December 2013 

Finalize implementation arrangements for consolidation phase in RoSS December 2013 

 

Status of Planned Activities from the Previous Quarter 

Activity Status 

Mission to South Sudan Completed 

Official Premier of Scoring for Peace Completed 

Support Mission to Chad Completed 

Launch of TDRP’s Facebook page, blog and Twitter account Completed 

Launch of the website of Scoring for Peace Completed 

Publication of the Rwanda Vocational Training Study In progress 

Evaluation Report of the Empowerment of Socio-economic Associations Study In progress 

 

The fourth quarterly report of 2013 will be issued in January 2014. 
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Annex I. TDRP Multi-Donor Trust Fund Status 

DONOR  
Trans. 

Curr.  
Amount in trans. Curr  Amount in US$  

AfDB  UA 14,000,000 $22,280,860  

Finland  EUR 2,000,000 $2,912,400  

Germany EUR 2,000,000 $2,651,954 

Italy  EUR 500,000 $705,300  

Norway  NOK 10,000,000 $1,726,162  

Sweden  SEK 15,000,000 $2,075,680  

Belgium MDRP Surplus  USD $405,399 $405,399  

Finland MDRP Surplus  USD $50,009  $50,009  

France MDRP Surplus  USD $76,658  $76,658  

Italy MDRP Surplus  USD $63,214  $63,214  

Norway MDRP Surplus  USD $253,562  $253,562  

Investment Income  $513,104  

TOTAL as of 30 September 2013  $33,714,302  

 

Items Allocated Disbursed Rate 

Support to D&R Operations $15,751,711 $10,839,057 69% 

  CAR Community Reintegration Project $8,600,000 $5,454,259 63% 

  Rwanda Emergency Demobilization Project $4,500,000 $4,490,578 100% 

  South Sudan - Pilot Reintegration Project $2,651,711 $894,220 34% 

Support to D&R Regional Activities $8,507,745 $7,636,671 90% 

  Cross-Border Stabilization and Recovery $4,617,240 $3,839,851 83% 

  Quality Enhancement and Innovation $3,890,505 $3,796,820 98% 

Technical Assistance Activities $4,233,865 $3,380,530 80% 

  African Union $1,700,000 $1,141,945 67% 

  Country Programs, Pilots & Knowledge Management $2,533,865 $2,238,585 88% 

Program Management & Supervision $3,958,255 $3,633,247 92% 

Money Allocated to LOGICA $400,000 $400,000 100% 

Trust Fund Administration Fees* $331,892 $331,892 100% 

Contingency $520,000 $0 0% 

Total Disbursements 30 September 2013 $33,703,468 $26,221,397 78% 

*Trust Fund Administration Fee is deducted upon receipts of the funds 

 


