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The first quarter of 2016 has been characterised by several emergen-

cies. These range from the displacement due to the Jebel Marra crisis 

into North and Central Darfur, food insecurity triggered South Suda-

nese Refugee Influx to East & South Darfur and West Kordofan to the 

returnees from Chad to North and Central Darfur.  

Particularly challenging has been the WASH Sector’s response to dis-

placed people arriving in Sortony from Jebel Marra. In order to provide 

water, daily water tankering from Kebkabiya, some 52 kilometres away 

across rough and insecure terrain, was and still is necessary. With 

military escorts, some 300,000 litres of water are hauled from Kebkabi-

ya each day collectively by UNICEF (through government WES de-

partment), Oxfam, MSF and UNAMID. Sanitation facilities were quickly 

provided for both Tawilla and Sortony, with the current ratio at 22 peo-

ple per latrine in Sortony and close to 100 people in Tawilla over a 

period of 2 months. 

In Khor Omer camp, East Darfur, some 24,944 South Sudanese refu-

gees have arrived, joining the 15,000 displaced people already settled 

in the camp. UNICEF, ASSIST, UMCOR, ZOA, WHO and government 

state line ministries are providing emergency WASH services. 

Humanitarian Situation and Response 
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In 2009, the Sudan WASH Sector produced 14 different 

technical guidance notes which have since not been 

adopted comprehensively by partners. Under this ca-

pacity building project, 7 of the 14 priority technical 

guidelines will be revised. A first step to this revision 

was the National Engineer’s forum which drew over 40 

WASH engineers and public health specialists from 

Sudan in January 2016. The forum prioritised the seven 

most used technical guidelines in humanitarian contexts 

and defined parameters to be included for designs, 

drawing on experience from the field. RedR is now man-

dated to use the result of the forum to revise the guide-

lines.   

Each of the 7 technical guidelines will have an accom-

panying training manual that will be used for improving 

the knowledge, skills and competencies of WASH part-

ner members at all levels. 

Sudan Multiple Indicator Cluster Survey (MICS) 2014 shows a 
promising positive change in the trend of coverage for both sanita-
tion and water. Since 2010, a 6% increase has been registered for 
the use of both improved water supply and sanitation. The use of 
improved water supply stands at 68% compared to the 33% of 
sanitation. This increasing trend in WASH coverage provides a 
solid ground for WASH humanitarian actions. However, the use of 
non-harmonized approaches, designs, training manual and curricu-
lar amongst the WASH partners and the general low technical 
capacities remains a bottleneck to effective and efficient response. 
The WASH Sector capacity building project is one of the Sector’s 

collective attempts to tackle this challenge. 

In May 2014, the sector, with funding from UNICEF through RedR 
conducted a comprehensive capacity assessment. The result of 
which were i) capacity building framework and ii) a three year ca-
pacity building plan. This capacity building project was derived 

from the first year plan.  

The WASH Sector capacity building project  is being supported by 
UNICEF in partnership with RedR, it includes three components  
(technical standards, Sanitation and Hygiene framework and M&E) 
led by the Ministry of Water Resources and Electricity together with 
the Federal Ministry of Health. Whereas the development wing of 
the WASH sector has plans for an overall sector reform, the hu-
manitarian side developed an immediate improvement agenda 

within which this project fits.   

Efforts have been made to strengthen environmental health strategically in Sudan 
through the development of the National Environmental Health Strategic Plan, 
2016-19. in addition a National School Health Strategy, which incorporates sanita-
tion and hygiene in the school context is under development, and a number of 
strategies have been developed for water, sanitation and hygiene (WASH) in hu-

manitarian contexts.  

Comparing the Sudan Household Health Survey, 2010, and the MICS, 2014, indi-
cates that coverage has increased from 27% to 33% for improved sanitation facili-
ties, while open defecation has marginally reduced from 31% to 29%. However, 
notwithstanding this progress there is still a long way to go. A range of bottlenecks 
exist, including the lack of harmonised approaches being used for sanitation and 
hygiene in Sudan and gaps in capacity. The component for the development of the 
Sanitation National Sanitation and Hygiene Strategic Framework in Sudan 
(SNSHSF) is being led by the Federal Ministry of Health and jointly supported by 
both UNICEF and the World Health Organisation, through a consultative process at 
National and State levels. The process is on-going and is expected to be complet-

ed by early June 2016.  

The development of a SNSHSF will contribute to responding to some of the gaps 
by providing a clear way forward for sanitation and hygiene for Sudan for all actors. 
It will contribute to the realization of some of the health, education, environment 
and socio-economic objectives of the Government’s development agenda, as well 
as to the fulfillment of the WASH, Health and Education sector policies and plans. It 
aims to contribute to a nation free from sanitation and hygiene preventable diseas-
es and ill-health, as well as ensuring a healthy environment and the social dignity 

of individuals over the coming years. 
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Sector Capacity Building Project, Linking Development with Humanitarian Response 

Addressing the Technical and Co-ordination Competencies needed to Sustain and Expand WASH Services in  

Sudan . Implemented by RedR  UK– Sudan and Funded by UNICEF, Jan-Nov 2016.  

Sudan National Sanitation and Hygiene 

Strategic Framework (SNSHSF) 
Revision of Technical Standards 

and Guidelines for Construction of 

WASH Facilities Sudan 

Three Objectives;  
 Revised Technical Standards and guidelines for construction 

of WASH facilities,  
 Framework on approaches and guidelines for the sanitation 

and hygiene promotion, 
 Developed competencies and skills to address critical needs  

and an Agreed M&E module for WASH Sector. 
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Prior to the HRP2016 approval, the WASH Sector had set a 
tentative 2016 target of 2.8 million people. With the HRP2016 
now underway, the WASH Sector target will be adjusted to 3.5 
million people.  
 
By end of first quarter 2016 (Jan-March), the WASH Sector 
partners collectively reached some 350,148 persons (206,278 
female, 143,870 male, 143,551 children) with WASH Services. 
This equates to some 12.5% of the initial 2016 target. Of the 
total people reached in quarter one, some 103,032 people 
benefited from water supply interventions while 116, 716 were 
reached with sanitation interventions.  
 
These numbers are independent of the overall WASH service 
provision through  operation and maintenance of WASH exist-
ing facilities to protracted case load of IDPs in Darfur camps. 
The Sector plans to support the maintenance of WASH ser-
vices to some 1.6 million existing IDPs in camps. This is also 
considered as the Sector baseline population to serve in 
2016. 

WASH Sector Achievement  

First Quarter 2016 
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Sudan at Sanitation and Water for All Ministerial Meeting  

Addis Ababa, Ethiopia 15-17 March 2016  

H.E. Mutaz, Media Interview/Addis Ababa, March 2016 

The Sanitation and Water for All (SWA) partnership pro-
vides a global platform for intergovernmental dialogue and 
engagement by a large number of stakeholders, allowing 
the partnership to achieve outcomes that individual part-
ners could not realize alone.  The role and purpose of the 
SWA partnership is to lead, galvanize and facilitate inter-
national efforts, aligning with and promoting national and 
regional processes aimed at ensuring availability and sus-
tainable management of sanitation, water and hygiene for 
all. Sudan is a partner to SWA, one of the 48 National 
governments who have joint the global platform to achieve 
outcomes that Sudan alone cannot realize. Led by the 
Minister of Water Resource Irrigation and Electricity, H.E. 
Mutaz Abdallah Salim, a four member delegation repre-
sented Sudan with technical representation from Depart-
ment of Environmental Health of Federal Ministry of 
Health, Drinking Water and Sanitation Department of Min-
istry of Water Resources, Irrigation and Electricity and Civ-
il Society organization.  

The Ministerial meeting will be key in taking forward the 
WASH related Sustainable Development Goals (SGD). 
Sudan resonated very well with the five key objectives of 
the SWA; increased political prioritization for WASH, 
strengthening government-led National processes, devel-
op and use a strong evidence base to support good deci-
sion making, strengthening institutional capacities and 
follow up/review progress achieved in implementing 
WASH targets of the SDGs. The government will soon call 
for a workshop to rollout this commitment. 
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The 2016 WASH response strategy is crafted from the 
lessons learned from the implementation of HRP2015. The 
Sector conducted an elaborate review of the 2015 re-
sponse, derived approaches and activities, while embrac-
ing inter-sectoriality depending on the type of crisis thus; 
 
IDPs –Protracted and New Displacement 
In line with the Protracted Displacement Strategy, respons-
es will focus on sustaining WASH services within the con-
textual standards agreed by the Sector. It will also focus on 
cost sharing and cost savings so as to maintain an emer-
gency response capacity within the Sector. With the im-
pending El Niño phenomenon water pumping in larger 
IDPs camps will be reduced as a mitigation measure. All 
responses under the protracted caseloads will be preceded 
by a local vulnerability study. This study will help to identify 
population segments that desperately require WASH hu-
manitarian aid as well as develop a local WASH tariff sys-
tem. The Sector will support the community based efforts 
to maintaining WASH services by installing low cost 
maintenance infrastructures and capacity development. 
Priority will however be given to new displacements with 
the overall aim of providing timely and effective response. 
A core pipeline of WASH supplies will be pre-positioned in 
hubs as per Sector 
Emergency Prepared-
ness and Response 
Plan (EPRP). The 
Sector will also focus 
on delivering its com-
mitments as detailed 
in the Emergency 
Response Frame-
work. In both cases 
water will be provided 
and maintained be-
tween 7.5-10l/p/d and 
persons to latrine ratio 
below 50. 
 
Vulnerable Residents  
Vulnerable people include underserved and El Niño affect-
ed populations in Sudan. Responses to El Niño affected 
populations will focus on immediate lifesaving emergency 
water provision as well as multiplier effects related to water 
shortage like disease outbreaks and displacement. Com-
munity sensitizations will be integrated to support the need 
for water rationing incorporating communication for devel-
opment principles. The Sector will continue to monitor the 
impact of El Niño, especially on ground water in vulnerable 
areas. 
The Sector will also support host communities in places 
where their vulnerability is increased by displacement. 
WASH responses will also contribute to Nutritional inter-
ventions especially in the Eastern Sudan States,   

where WASH service levels are low by; i) focusing on 
the eradication of open defecation, ii) provision and or 
promotion of safe water use and iii) hand washing pro-
motion among caregivers at Household level.. Commu-
nity based approaches, especially those that promote 
sustainability of project benefits as well as social and 
behavior change will be used. The Sector will also sup-
port the provision of WASH services in priority educa-
tional, child protection, health and nutritional facilities 
through connection of water and design of sanitation 
and hygiene facilities. 
 
Returnees 
The Sector will support the government in promoting 
voluntary returns in collaboration with Return, Recovery 
and (Re)integration (RRR) Sector through mapping 
WASH resources in possible return areas and rehabili-
tation of WASH infrastructure while developing local 
capacity. Where appropriate, cash and market based 
programming will be promoted amongst partners with 
the full commitment to accountability to affected popula-
tion principles. 
 
Sector Coordination & Cross-cutting issues  

In collaboration with other 
Sectors, the WASH im-
provement agenda will be 
the basis for coordination 
and implementation. The 
Sector shall prioritize the 
safety and dignity of the 
af fected populat ion 
through appropriate 
WASH facilities designs, 
properly locating these 
facilities to ensure mean-
ingful access and adapt-
ing assistance to the local 

needs. Communal latrines will be segregated by gender 
and clearly marked.  Accountability to the affected popu-
lation as well as their participation and empowerment 
will be emphasized. Special consideration will also be 
given to environment and climate change impact. Some 
of the agreed ways are through reduction of the use of 
fossil fuel in pumping water, ground water monitoring, 
wastewater minimization, eradication of open defecation 
and reduction of the use of chemicals for vector control. 
 

If HRP is funded by 50% 

If the HRP is funded by 50% for WASH, the Sector will 

focus on i) maintaining WASH services at the current 

level for the IDPs under protracted caseload, ii) Maintain 

a preparedness and response capacity for new emer-

gencies and displacements including resident popula-

tions highly impacted by El Niño in 2016.   
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WASH Sector 
Strategy and 
Priorities 

HRP 2016 

5.8 Million 

People In Need 

3.5 Million 

People Targeted 

80 Million 

Required 

36 Partners 

  BY STATUS     BY SEX & AGE  

  Refugees IDPs Returnees 
Vulnerable 
Residents  % female 

% 
male 

% children, adult, 
elderly  

People in Need 0.3M 2.5M 0.25M 2.75M  55% 45% 60%, 33%, 7% 

People Targeted 0.15M 1.6M 0.15M 1.6M      
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It is common knowledge that absence of adequate WASH facilities in schools affects enrolment and increases 

drop-out rates of children, especially girls. According to the Education Sector Humanitarian Needs Overview 

(HNO2016), girls per latrine ratio stands at 300 while 64% of Darfur IDPs camp schools have no water con-

nection. Similarly, 45% of the available latrines are non-functioning. 

 

“In response to these critical gaps, the WASH Sector has planned in its HRP2016 to support Education Sector 

in the  provision of WASH facilities in 200 priority schools in 2016. Support will be provided through extension 

and connection of schools to existing water pipe network, design of School WASH facilities, harmonization of 

school sanitation and hygiene approaches and training of teachers, students and parents on hygiene”.  

Simon Odong, WASH Sector Co-lead, Khartoum, April 2016. 

200 Priority Schools Targeted Under HRP 2016 
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Market Based Programming 

WASH Vulnerability Study 

Private Sector Engagement  

Water Safety Plans  

Sustainability Check 

Cash/Voucher Programming 

Lessons Learned Not Lost 

T 
he need to place lessons learned in the center of programming is 

vital in changing the Sector’s culture and strategy. As such, the 

2015 response  review, that adopted the AAR approach aimed at 

looking at shortfalls as well as celebrating areas of strengths. It also identi-

fied clearly what areas of programming and coordination require more work 

in 2016. The AAR includes areas and approaches that have not been work-

ing and which practices should be stopped as well as including several new 

innovative ideas for adoption in 2016. The promotion of cost sharing and 

cost saving in the provision of WASH services was identified as a high pri-

ority requiring strengthening. The sector agreed to end tariff free water sup-

ply as well as the indiscriminate construction of latrines. Latrines shall be 

constructed only for vulnerable segments of the community after a vulnera-

bility study. More details on 2015 AAR can be found here. 

2015 WASH Sector After Action Review, Khartoum, February 2016 

SUDAN WASH SECTOR—APRIL 2016                                                  QUARTERLY BULLETIN, JAN-APRIL 

2016 SECTOR 

…”it is encouraging to see the WASH Sector collectively taking a step 
back and learning from their responses, it is even more important to 
see these lessons turned into new ways of doing things”..  
 

Head of Planning department, DWSU, Feb 3, 2016 

Group Discussion @ AAR2015, DWSU-Feb 2016 

https://www.dropbox.com/s/z08dt3rlejc3o1a/WASH%20Sector%202015%20AAR%20Report.pdf?dl=0
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National Level Coordination Team 

 Modawi Ibrahim; Sector Lead, DWSU,                             

modyhim@gmail.com  

 Simon Peter Odong; Sector Co-Lead, UNICEF 

spodong@unicef.org 

 Mohamed Ishag Juma; Sector IMO, UNICEF                    

mojuma@unicef.org 

North Darfur Coordination Focal Persons 

 Ahmed Abulgasim, Lead, WES ,               

wesdarfurcoord@yahoo.com 

 Nicolas Rice Chudeau, Co-lead, UNICEF  

nchudeau@unicef.org 

Eastern States Coordination Focal Persons 

 Abubaker Mustafa, Lead, WES ,               

weskassal@yahoo.com 

 Imad Suliman Elhassan, Co-lead, UNICEF  

iehasan@unicef.org 

 Mubarak Fath Al Rahman, WES Red Sea 

wesrss@hotmail.com 

For comprehensive contact list of coordination 

focal points please click here and for WASH 

Sector Partners contact details here.  

South and East Darfur Coordination Focal Persons 

 Jaefar Ahmed Sambu , Lead, WES ,                   

Gafaahmed26@yahoo.com 

 Martha Hokonya,  Co-lead, UNICEF           

mhokonya@unicef.org 

WASH Sector Coordination Key Contact Details 

Kordofan WASH Coordination Focal Persons 

 Sulimai Hmad, Lead, WES ,               

Sarawes2010@hotmail.co.uk 

 Sahnon Abbas , Co-lead, UNICEF  

saosman@unicef.org 
Central and West Darfur Coordination Focal Persons 

 Mahmoud Dawina , Lead, WES ,                   

zallwatsan@yahoo. com 

 Mohaned Osman, Co-lead, UNICEF  

mmosman@unicef.org 

Blue Nile WASH Coordination Focal Persons 

 Ahmed Hasaballah, Lead, WES ,      

zeidwes@yahoo.com 

 Sheikh Eldein Alkhaleifa Yahia, Co-lead, 

UNICEF, yalkhalifa@unicef.org 

 
JANUARY 

  
FEBRUARY MARCH 

 
APRIL 

National Engineer’s 

Forum 

2015 After 

Action    

Review  

SNSHSF 

Workshop 

Khartoum  

SNSHSF 

Workshop  

El Fasher 

National Sector 

Coordination 

Meeting 

National Sector 

Coordination 

Meeting 

2016 HRP Project 

Sheet 

SHF proposal 

WASH Sector Timeline of Events Jan-April 2016 

https://www.dropbox.com/s/78d261lfv2hy1dl/Sector%20Coordination%20Contact%20List_April2016.xlsx?dl=0
https://www.dropbox.com/s/6t93wg1gcnk1nb9/Copy%20of%20WASH%20sector%20national%20level%20contact%20list%20Aug%202015.xlsx?dl=0

