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This report is produced by the OCHA sub-office in Diffa, in collaboration with humanitarian partners. It was issued by OCHA Niger. It covers the 
period from 10 February to 20 March. The next report will be issued on or around 20 April. 

Highlights 

 The Nigerien Government launched an 
emergency plan

1
 of 45 billion CFA 

francs (about US$72 million)
2
 to 

respond to Diffa’s humanitarian crisis. 
The plan targets 363,200 people 
between 25 March and 31 December 
2015. 

 Regional authorities and humanitarian 
actors conducted a rapid needs 
assessment following last month’s 
attacks in Bosso and Diffa. Food and 
water are urgently needed. 

 On 24 February, the Government 
placed the state of emergency in Diffa 
region on hold for three months. 

 UNICEF Regional Director and WFP 
Regional Director respectively visited 
Diffa on 6 and 11 March. 

 

 

 

Situation Overview 
More than one month after the Bosso and Diffa

3
 attacks, the humanitarian situation remains extremely volatile in 

the region. On 24 February, the Nigerien Government announced that the state of emergency declaration is on 
hold for three months in order to restore the security stability.  

                                                      
 
1
 The Diffa region initial emergency plan covered 15 December 2014 to 15 March 2015.  

2
 This estimation was calculated based on the US dollar to CFA franc conversion rate of 20 March 2015.  

3
 Between 6 and 8 February, Bosso and Diffa were the targets of Boko Haram, as the sect was attacking Niger for the first time. 

        

 

363,620 

Number of people targeted by the 
Government’s revised response 
plan for Diffa (source: 
Government’s response plan 
March to December 2015) 
(Source: 2012 National Census) 

150,000 

Number of displaced people 
coming from Nigeria in Diffa 
region. (Source: Government 
response plan March to 
December 2015) 

50,000 

Number of internally displaced 
persons coming into the Diffa 
region. (Source: Government 
response plan March to 
December 2015) 

$72 million 

(about 45 billion CFA francs) 
Funding required to implement 
the Government’s revised 
response plan. (Source: 
Government response plan 
March to December 2015) 
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The improved situation in recent weeks has resulted in a gradual return to normal life in certain areas, notably Diffa 
town, where markets and basic social service have resumed. Internally displaced persons (IDPs) are returning, but 
no quantitative data is currently available.  
Humanitarian actors continue their interventions despite access difficulties, especially in the areas surrounding 
Lake Chad. Regional authorities and humanitarian partners carried out a rapid needs assessment in 10 villages to 
assess the changes in the context following the February attack. As part of this evaluation, 1,369 households 
(8,850 people) were identified,

4
 475 of whom (3,742 people) were interviewed. The findings of the assessment 

revealed that access to water and food were people’s primary needs. Shelter and non-food items were also 
identified as urgent needs.  
 
On 17 March, the Prime Minister of Niger launched an emergency plan of 45 billion CFA francs (about $72 billion) 
to assist and protect displaced people from Nigeria, IDPs and vulnerable host community members. This plan will 
cover March to December 2015. During the launch, humanitarian actors reiterated their commitment to support the 
Government’s efforts  

Humanitarian Response 

 Food Security 

Needs: 

 The food component of the emergency response plan for Diffa region, covering March to December 2015, 
targets 51,949 households from the displaced and host populations.  

 The results of the rapid assessment mission, carried out from 19 to 26 February, indicate that about 43 per 
cent of the surveyed households urgently need food. 

 
Response: 

 Since 20 February, the Nigerien Government has started the distribution operation of 800 tons of millet to 
the displaced populations from Nigeria, and to the host communities in Bosso, Chetimari and Yebi. The 
distribution is conducted by Civilian Protection services. 

 Between 21 and 23 February, CARE and the World Food Programme (WFP) distributed food to displaced 
people, returnees, refugees, children between 6 and 23 months, and pregnant and breastfeeding mothers 
in Chetimari and Gagamari. This assistance reached 600 household beneficiaries of the targeted free food 
distribution and 696 other households. 

 The International Red Cross Committee (ICRC) distributed food assistance to displaced people, returnees, 
refugees and the host population through the targeted free food distribution programme. Since February 
2015, nutritional inputs were distributed to children between 6 and 59 months, and to pregnant and 
breastfeeding mothers. Four hundred thirty tons of food was distributed to 3,493 households in the 
municipality of Kablewa (Kablewa, Oudi, Kawa and Djariho villages), Nguigmi (Chagagala, Mabouttou, 
Bonnegaral, Kouttou, Laari, Mandara, Dallam and Baramdooye villages) and Toumour (Toumour, 
Boulharde, Nguellohole, Ngouba, Kouare villages). In the municipality of Kablewa and Nguigmi, each 
household received 100 kg of cereal, 25 kg of beans, 10 litres of oil and 1 kg of salt. Toumour households 
received 75 kg of cereal, 25 kg of beans, 10 litres of oil and 1 kg of salt. 

 From 20 to 24 February, WFP and CARE International distributed 133 tons of food (cereals, legumes and 
oil) to 1,341 internally displaced households, refugees and returnees from Nigeria, as well as to the host 
families in Chetimari and Gagamari. In total, 6,700 people were assisted. Distributions are being carried out 
in 14 locations in the rural localities of Nguelbely and Foulatari reaching a total of 3,449 people. In all its 
distribution sites, WFP provides a 30-day ration that includes nutritional complements (Supercereal and 
Supercereal Plus) for children between 6 and 59 months, and to pregnant and breastfeeding mothers.  

 The International Rescue Committee (IRC) implemented a food security programme in the Diffa region 
(Bosso, Maine, Toumour, Kablewa and Diffa town). A total of 427 people will receive vouchers worth 
32,500 CFA francs (about $53). This will benefit 100 households in Diffa and Chetimari. These vouchers 
will allow them to buy millet, rice, oil, corn, etc., from a local supplier. 

                                                      
 
4
 The number of displaced people from 16 other villages in Kablewa, Foulatari et Nguebeli was communicated by the municipal authorities of 

those three localities. For those 16 villages, 11,392 people (1,751 households) have been counted.   
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 WFP and CARE assisted over 20,500 people (women and children between 6 and 59 months) with food 
(175 tons) and nutritional inputs (37.27 tons) in Chetimari, Foulatari, Kablewa, Nguelbely, Nguigmi, Maine 
Soroa, Goudoumaria, Diffa localities, as well as in the Sayam Forage refugee camp.  

 WFP and CARE International distributed 78 tons of food (cereals, legumes, oil, Supercereals) to 3,985 
people in Kilakam, in the locality of Goudoumaria from 28 February to 2 March. The beneficiaries were 
newly displaced people, returnees from Nigeria and host families. A total of 117 pregnant and 
breastfeeding women and 335 children between 6 and 59 months benefited from nutritional inputs.  

 Between 2 and 3 March, WFP and CARE International distributed 124 tons of food to 6,131 people (newly 
displaced people, returnees, refugees and host families) in Gougoumaria. A total of 258 pregnant and 
breastfeeding women and 947 children of 6 to 59 months received nutritional inputs.  

 Since 6 February, WFP and CARE International distributed 443 tons of food to 23,374 IDPs, returnees, 
refugees and the host population. This assistance includes the distribution of nutritional inputs to 4,996 
children between 6 and 59 months, and to 1,759 pregnant and breastfeeding women. These distributions 
covered Chetimari, Foulatari, Nguelbely and Goudoumaria, Gueskerou, Kablewa and Nguigmi.  

 On 5 February, WFP and CARE International distributed 3 tons of food comprising cereals, legumes, oil 
and Supercereal to 122 IDPs in Kadelaboua, in Goudoumaria locality. Nineteen pregnant and 
breastfeeding women and 30 children between 6 and 59 months received nutritional inputs.  

 The NGO Samaritan’s Purse distributed food (2.8 kg of oil, 70 kg of millet and 14 kg of niebe) in Bosso and 
Toumour localities.  

 Samaritan’s Purse-Diffa distributed oil and millet to 873 beneficiaries in eight villages in Toumour locality in 
Bosso. In total, 76,013 tons of food was distributed between 12 and 15 March in Toumour locality.  

 
Gaps & Constraints: 

 Due to a lack of resources, the food assistance to displaced people and host populations did not cover all 
the identified needs.  

 Nutrition 

Needs: 

 According to the results of the SMART nutritional survey, carried out between June and August 2014, the 
global acute malnutrition rate of the Diffa region is 13.8 per cent.  

 Cases of malnutrition continue to be observed in many displaced children.  
 

Response: 

 Save the Children supplied 1,400 Plumpy Nut boxes to the Integrated Health Centres of Diffa, Maine Soroa 
and Nguigmi districts. On 25 February, Save the Children had 1,000 boxes of Plumpy Nut remaining in its 
stock in addition to more molecules for the systematic treatment of malnutrition and respiratory infections.  

 Since 15 February, WFP has delivered 35.27 tons of nutritional inputs (Plumpy Sap, Supercereal, 
Supercereal Plus, oil, cereals and legumes) to cover the needs of about 2,800 children and 2,600 pregnant 
and breastfeeding women.  

 On 16 March, Save the Children started malnutrition screenings in many health districts receiving displaced 
people in the Diffa region. This was possible thanks to the support of the Humanitarian Aid and Civil 
Protection of the European Commission (ECHO) and the in-kind donations of WFP and UNICEF. Save the 
Children is supporting 48 severe acute nutritional recuperation centres centre de récupération nutritionnelle 
aigu et sévère (CRENAS), 94 moderate nutritional recovery mobile centers centres de de récupération 
nutritionnelle ambulatoires (CRENAM) and three intensive nutritional recovery centres centre de 
récupération nutritionelle intensive (CRENI) in Diffa region.  

 Through malnutrition-prevention support for children and pregnant and breastfeeding women, ICRC and 
WFP distributed 7,200 kg of Supercereal Plus and 19,000 kg of Supercereal to 1,200 children between 6 
and 59 months, and to 2,291 pregnant and breastfeeding women in the localities of Kablewa and Toumour.  

 The NGO Action pour le bien être (APBE), in partnership with WFP, carried out a blanket feeding 
distribution to 250 children between 6 and 59 months in the Sayam Forage refugee camp. Each child 
received 6 kg of Supercereal Plus for one month.  
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Shelter and Non-Food Items (NFI) 

Needs: 

 The Government response plan for Diffa region targets 14,286 displaced households in the shelter and NFI 
sector.  

 The 495 displaced households investigated in February in the Diffa region are hosted with Diffa region host 
families. According to the assessment, the majority of these households do not have access to soap (89 
per cent), jerrycans (76 per cent) and kitchen utensils (89 per cent). 

Response: 

 Since 16 March, IOM has distributed 2,200 NFI kits
5
 to displaced people of Kalalaboa,Goudoumaria, 

Djadjeri, Kilakam, Malam Boukardi (Goudoumaria locality), NguelKollo, Toumour, Kindjandi and Gueskerou 
(Chetimari, Toumour and Gueskerou localities). In these localities, the joint rapid assessment mission 
identified humanitarian needs. The distribution will reach 15,000 people. IOM is also planning to distribute 
and install 1,983 emergency shelters for displaced people, including 200 tents in the villages and localities 
of Toumour, Kablewa, Diffa, Chetimari and Maine Soroa. The project will cost an estimated 91,850 CFA 
francs (about $148) and will help 13,881 people.  

 Since 27 February, Save the Children has distributed 675 NFI kits
6
 to 375 households in Toumour and 202 

households in Kindjandi.  

 Within the emergency response framework, IRC distributed NFI kits
7
 to 175 households in the Sayam 

Forage refugee camp.  

 On 27 February, ICRC provided essential household items
8
 to 160 families who arrived in Kablewa 

following the Bosso attack of 6 February. 

 Health 

Needs: 

 In the health sector, the Government response plan for the Diffa region targets 51,946 displaced 
households.  

 In total, 134 sick children under age 5 (4 per cent) and 82 other sick people (2 per cent) have been 
identified in the 475 surveyed households (3,742 people) out of 1,369 households identified during the 
rapid need assessment mission conducted in Diffa following the attacks. 

Response: 

 ICRC has assisted more than 140 war-wounded people since 6 February by donating medical equipment 
to the Diffa regional hospital centre (RHC) and through emergency medical staffing support (one 
anesthetist and one operating room nurse). ICRC also pre-positioned one ton of medical products and 
supplied 100 anti-tetanus doses to the Diffa RHC and the infirmary of the military sanitary service in Diffa. 

 MSF Spain continues its support in medicine and health care at the Gueskerou, Ngaroua and Nguigmi’s 
integrated health centre. All treatments are free. MSF Spain plans to intervene at Diffa hospital to support 
the emergency unit, with the exception of the operating room and post-operation care, where ICRC already 
intervenes. MSF Spain conducted a rapid needs assessment in the Barwa, Toukoujani, Toumour and Yebi 
localities on 21 and 22 February. 

 On 27 February, the Nigerien Red Cross, through UNFPA funding, distributed 368 feminine hygiene kits 
and 368 pairs of shoes to pregnant and breastfeeding women, and to vulnerable internally displaced 
women in Kablewa locality. 

 Save the Children provided Diffa region’s IHC with medicine worth 45 billion CFA francs (about $72,000). 
This stock was mobilized through ECHO funding to support the gratuity of children’s integrated diseases 
(malaria, respiratory infections, pneumonia, diarrhoea and malnourishment) and other complications linked 
to malnutrition.   

                                                      
 
5
 This kit comprises three double blankets, three double mats, two 30-litre plastic buckets, two 5-litre kettles, a solar lamp, one three-piece 

loincloth, 10 soaps, two cooking pans, five plastic plates, five cups, one knife, five spoons, one ladle and one skimmer. 
6
 The kit includes one mosquito net, one blanket, three mats, one 40-litre bucket, one 20-litre bucket, two 25 litre jerrycans, two cooking pots, 

five cups, three spoons, five plates, two 2-litre kettles and one box of 30 pieces of soap.  
7
 The kit comprises one mattress, one mat, two spoons, two cups and two plates. 

8
 Each family received a kit comprising one trampoline, six loincloths, three blankets, three feminine hygiene kits, one bucket, one kitchen kit, 1 

kg of soap and two mosquito nets.  
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 Save the Children is providing 82 health workers, 10 nutritional assistants for the CRENI, six cooks, 12 
hygienists and nine child-friendly space volunteers. These people will be deployed in the Diffa, Nguigmi, 
Maine Soroa sanitary districts and in the Diffa RHC. This programme, funded by ECHO, is spread over 12 
months. Diffa sanitary district organized the return of some of its health personnel with the support of Save 
the Children, which supplied fuel for their transportation.  

 From 20 February to 6 March, UNFPA provided a technical assistant to an RHC and to the Urban 
Integrated Health Centre of Nguigmi to ensure prenatal and post-natal consultations, as well as childbirth 
care.  

 The Nigerien Red Cross distributed 378 dignity kits in Toumour. The organization will continue this 
operation in the Sayam Forage refugee camp with UNFPA’s support. UNFPA also channelled childbirth kits 
through the Diffa Regional Public Health Directorate for the areas surrounding Lake Chad and Chetimari’s 
Mother and Child Health Centre.  

 At the beginning of March, Save the Children, in collaboration with Diffa sanitary district, organized mobile 
clinics in the health districts of Barwa, Diffa, Issari, Malam Boukardi, Sayam Forage and Toumour. These 
clinics provided health treatments, prenatal consultations, newborn consultations, vaccinations, malnutrition 
screening and care. The clinics also eased the delivery of family planning services and allowed 
sensitization on the issue. The activities will cost an estimated 2.6 million CFA francs (about $4,200).  

 Save the Children provided gas for the cold chains in the sanitary districts of Diffa, Maine Soroa and 
Nguigmi for an estimated $550. Fifty gas tanks were provided and 100 more tanks are being delivered in 
the same districts. Gas will be provided for 12 months. Save the Children supplied a WASH minimum 
package system and technical support to the health centres.  

 Since 10 March, through the “Prevention of chronic malnutrition in the commune de convergence
9
” project 

implementation, the sanitary district of Maine Soroa has organized mobile clinics in the remote zones of 
Nguel Beyli and Foulatari localities with Save the Children’s support. The activity comprises health 
consultations, prenatal consultations, newborn consultations, micronutrients distribution, malnourishment 
care, screening and newborn and children’s feeding practices promotion. The activity will last 10 days, 
costing 3.6 million CFA francs (about $5,816).  
 

Gaps & constraints:  

 The health coverage for vulnerable people, including displaced people, remains limited due to the shortfall 
of qualified personnel and by security-related access difficulties to specific zones.  

 Water, Sanitation and Hygiene 

Needs: 

 The Government response plan for the Diffa region targets 51,946 households and members of the host 
communities in water, hygiene and sanitation.  

 The results of the rapid needs assessment conducted in Diffa in February highlight that 44 per cent of the 
surveyed households do not have access to sufficient water quantities. The surveyed households get their 
water primarily from standpipes. Many walk an average of 15 minutes to access water points.  
 

Response: 

 ICRC set up a mini safe-water adduction in Garin Dogo, a locality 20 km from Diffa on the Nguigmi road. A 
30,000-litre tank is supplying four bladders for 2,400 people. Through the creation of four additional water 
points, ICRC will extend the Garin Dogo hydraulic network in order to supply the health centre, the school 
and two neighbourhoods hosting displaced people. ICRC will also start drilling 11 wells equipped with 
manual pumps: five in Yébi, three in Toumour, two in Gonedi (Chetimari) and one in the Chilougari IDP site 
in Diffa district.  

 IRC, supported by the Swiss Cooperation, began to sink two boreholes in the Chetimari and Gagamari 
localities to help 7,086 people (displaced people from Nigeria and host population), according to the 
regional authority for civil status (Direction regionale de l’état civile).  

 ACTED constructed 80 out of the 300 planned latrines for 83 displaced households in nine targeted 
localities (Waragou, Kindjandi, Garin Dogo, Nguelkolo, Gaidam Tchoukou, Toumour, Nguelhol, Barwa and 

                                                      
 
9
 Communes de convergence are villages where the government and the humanitarian organizations work together to address the population’s 

vulnerability and to build resilience.  
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Gamgara 2) in the administrative district of Bosso, Gueskerou, Chetimari and Toumour. The construction of 
85 latrines in Garin Dogo (25), Kindjandi (35) and Waragou (25) is almost finished. This work was carried 
out thanks to the Office of Refugee and Migrant Population (Bureau pour la population, les réfugiés et les 
migrants (BPRM).   

 ACTED, with BPRM funding, is rehabilitating and constructing latrine blocks in Garin Dogo (a well is being 
rehabilitated and two sanitary blocks are being constructed), Gaidam Tchoukou (a manual pump to be 
rehabilitated and a well to be dug), Kindjandi (a mechanic borehole for the villagers, a two-latrine block per 
school for two schools and a four-pit latrine block in the market that is under construction) and Toumour (a 
well is being rehabilitated, a mechanic well bore and two latrine blocks in two schools are under 
construction).  

 CARE International, with logistics support from the United Nations High Commissioner for the Refugees, 
ensures daily water to the transit site of Gagamari and to Sayam Forage refugee camp. The Sayam Forage 
refugee camp was hosting 1,116 refugees, including 101 Nigeriens returning from Nigeria as of 11 March.  

 IRC and Swiss Cooperation constructed the third borehole with manual pump in Gagamari. This will allow 
displaced people, returnees and host populations in Chetimari, Gagamari to access safe water.  
 

Gaps & constraints: 

 Access to safe water remains limited in certain sites hosting displaced people, despite the efforts of 
Government authorities and humanitarian actors.  

 Hygiene and sanitation conditions are precarious in some areas and continue to weaken the sanitary 
situation.    

 Education 

Needs: 

 The early February attacks in Diffa and Bosso caused the closure of several schools in the Diffa region. 
Some schools have resumed classes, as the situation has improved.  

 Many children affected by the displacement need educational support due to school closures.  
 

Response: 

 ACTED, in collaboration with UNHCR, is building two long-distance learning centres for Maine Soroa (80 
per cent completed) and Bosso (50 per cent completed), and two in Diffa and Kablewa. The four centres 
will host the Nigerian students, and COOPI will ensure the centres’ management. The four centres will 
accommodate 370 students.  
 

Gaps & Constraints: 

 Several closed schools reopened, but attendance levels are low. 
 

Protection 

Needs: 

 Protection needs include child protection, prevention and case management of gender-based violence, and 
psychosocial support for displaced people and continuation of the registration of displaced people and 
vulnerable host communities.  

Response: 

 Save the Children, with BPRM funding, is building four recreational and educational spaces in the Bosso, 
Baroua, Toumour and Garin Dogo localities. To support the centres’ operation, three community volunteers 
were placed in each recreational space to help 3,000 displaced children.  

 COOPI, with UNICEF’s support, offered a mobile mechanism for psychosocial support protection activities 
(dispositif itinerant d’appui psychosocial (DIAPl) at Sayem Forage and Gagamari, reaching 340 people 
including 224 girls. COOPI and UNHCR also helped with the distance-learning programme in Diffa, Maine 
Soroa and Kablewa, reaching 99 people including 28 girls. The beneficiaries are between 3 and 18 years 
of age.  

 The APBE mobile clinic participated in resettling refugees from the Maine Soroa site on 4 March. The team 
will perform medical and nutritional screening of all people before their departure for the camps. It means 
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identifying sick individuals, pregnant women, breastfeeding women, malnourished children and the elderly. 
UNHCR is organizing this resettlement.  

 UNHCR and its governmental partner, the National Commission for Refugee Status’ Eligibility, in 
collaboration with their operational partners (ACTED, APBE and IRC), resettled 61 refugees and 29 
Nigerien returnees from the Maine Soroa site to the Sayam Forage camp on 4 March.

10
 The Sayam Forage 

camp hosted 797 refugees, 29 of whom are Nigerien returnees. The same operation was carried out on 7 
March, with 87 refugees (24 households, of whom 23 were Nigerien returnees from the Gagamari site to 
the Sayam Forage camp). On the same date, 884 refugees were in the camp, including 52 Nigerien 
returnees.  

General Coordination 
A general coordination meeting was held on 25 February in Diffa. Several recommendations were made, including 
a request to strengthen the coordination mechanism in accordance with the scale of the crisis. An assessment of 
what works and what does not work has to be conducted by the heads of sectorial groups and their members, the 
coordination meetings’ frequency should be agreed, and the sectorial groups should be strengthened.  
On 16 March, the regional authorities of Diffa validated the joint rapid needs assessment report on IDPs’ needs 
following the attacks on 6 and 9 February.  
The UNICEF Regional Director visited Diffa on 6 March to get an insight into the humanitarian situation. He 
reiterated his commitment to strengthen resource mobilization advocacy for Sahel, including Niger.  

WFP’s Regional Director for West Africa visited Diffa on 11 February. She visited the Sayam Forage refugee camp 
and participated in a food distribution operation and a culinary demonstration for the camp’s children. 

 

 

 

 

 

 

 

 

 

 

 

 

                                                      
 
10

 Wednesday March 4 2015, the National Commission of the Eligibility of Refugee Status (Ministry of Internal Affairs) and the UNHCR restarted 

the refugees’ resettlement process towards Sayam Forage camp. The resettlement affected located at the Maine Soroa site and who were 
already candidate for a transfer to the Sayam Forage camp before the February violence stopped the transfer process.    

For further information, please contact:  

Dieudonne Bamouni, Head of Office, dieudonneb@un.org, Cell + 227 96 00 94 98 

Katy Thiam, Public Information Officer, thiamk@un.org, Cell +227 99 71 71 39 

Boubacar Hamani Abdoulaye, Public Information Assistant, boubacarhamani@un.org, Cell + 227 97 86 96 15 
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