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Situation Overview 

 The County received 2 days of erratic rainfall in each of the second and third dekad 

which averaged 23.21mm.  

 The quality and quantity of browse and pasture was fair to poor but is expected to 

gradually improve if the rain continues.  

 The main sources of water for households were traditional river wells, natural rivers, 

pans/ dams, shallow wells, boreholes, Natural Ponds and Springs. Distances to water 

points for both households and livestock significantly decreased compared to 

February. 

 Livestock body condition generally ranged from fair to poor as a result of long 

trekking distances to water points and grazing fields but the situation is expected to 

gradually improve. 

 Major diseases reported were FMD, Mange, Enteroxaemia and ECF for cattle, CCPP, 

Sirgo and PPR for goats and Diarrhoea for sheep.  

 The prices of cattle improved slightly compared to February as a result of low supply 

due to migration. However, prices for shoats dropped due to deteriorating livestock 

body condition though they were still high above LTA.  

 Milk production reduced significantly compared to the previous month as a result of 

livestock migration as well as deteriorating pasture and water. 

 Major human ailments reported were Malaria, Upper Respiratory Tract Infections and 

Diarrhoea. Cases of scabies were also reported 

 Prices of food commodities remained stable. However low prices fetched by cattle 

and shoats negatively impacted on pastoralists’ purchasing power and consequently 

their access to food. 

 Cattle rustling and Insecurity in Samburu East and Samburu North led to loss of lives 

and property. Insecurity also remained a major constraint in accessing and utilization 

of forage and water resources especially in Samburu North. 

 Nutritional status of children below five years of age improved with the percentage of 

those considered at risk of malnutrition decreasing to 17.25 from 23.94 in February. 

Kawop, South Horr and Nachola were among the worst affected.  

 

Non-food interventions.  

 County wide livestock disease vaccination of PPR by Veterinary Department. 

 Water and Sanitation interventions Implemented by ACTED, IMC and World Vision. 

 Repair of broken boreholes and construction of water pans by Water Department. 

 Distribution of relief seeds to 60 groups in agro Pastoral LZ by World Vision. 

 

Food interventions 

 Purchase of 500 bags of relief maize by County Government. Distribution to be done 

in April 2014. 

 Protective food ration programme executed by MOH, RAMATI and WFP targeting 

3000 recipients within Maralal municipality.  

 General relief food distribution targeting 32,900 beneficiaries within the county 

lowlands (Samburu East and North sub-counties) at 65% ration level. 
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 High Impact Nutrition Intervention targeting all under-fives, lactating and pregnant 

mothers across the County, implemented by UNICEF in partnership with World 

Vision, IMC, WFP, AMREF and MOH. 

 

Recommendations 

 Enhance peace building campaigns across the County to curb banditry in the roads. 

 Stakeholders to supplement relief rations provided by County Government and WFP  

and ensure timely delivery and distribution of the food 

 Stakeholders to upscale provision of relief seeds to farming households in preparation 

of the long rains.  

 Need to invest in solar powered boreholes to cut on fuel cost. Piping of water to 

communities with poor access to water is also recommended. 

 WFP should consider supplying palatable food such as maize instead of sorghum 

 Enhanced nutrition interventions in Kawop, Nachola, South Horr and Tuum. Control 

of Malaria, Upper Respiratory Tract Infections, Diarrhoea, Bedbugs and Jigger should 

be carried out 

 Vaccination and treatment of livestock against reported diseases. 

 Wildlife should be restricted in their designated areas to minimize human-wildlife 

conflict. 
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1.0 Environmental indicators (Stability)  

1.1 Rainfall 

 

 The County received an average rainfall of 23.21 mm. This was greater than long 

term established mean by 7.32%. It rained for about 2 days in the second dekad of the 

reporting month which then stopped and continued again in the third dekad for a 

similar period again. In general, the spatial distribution was good but temporal 

distribution was poor. 

 

1.2 Condition of Natural Vegetation and Pasture  

 The quantity and quality of forage and pasture resource was fair to poor. The 

condition though is expected to gradually improve if the rain progresses. The rainfall 

received rejuvenated some vegetation which was unsubstantial for the large herds of 

livestock. 

 Cases of fires in preparation for the long rains were witnessed in areas around Marti 

to Baragoi and also around Nyiro Mountains.  

 In the Lowlands of Samburu North (Baragoi and Nyiro divisions), the quantity of 

standing hay was still substantial in the insecure stretch between Marti to Nyiro 

Mountains. Insecurity related to cattle rustling and conflict over grazing and water 

resources continued to constrain access and utilization of forage.  

 

1.3. Water Sources and Availability 

1.3.1. Water sources  

 The main water source for both livestock and household include: traditional river 

wells, natural rivers, pans/ dams, shallow wells, boreholes, Natural Ponds and 

Springs. 

 Most households were in dire need of water during the first 2 weeks of the reporting 

month. The light showers received afterwards eased the strain by rejuvenating their 

water sources making it easily available. 
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1.3.2. Household distances to water points 

 

Number of communities (N) =33 

 The average return distance for households to main water sources decreased to 3.52 

km from 3.68 km last month. This was attributed to the rains received. The distance 

was lower than established long term average by 40 %. 

 Households walked 2.8 km and 4.5 km in Pastoral and Agro pastoral livelihood zones 

respectively 

 Sentinel sites which reported high averages were: West Gate-9 km, Nachola-7.7 km and 

Lodungokwe-7.3 km . 

 Water availability is still a concern in some communities. For instance, in Lonkoliin 

community, households have to walk 3-4 km to Lchorolelerai to get water. 

 

1.3.3. Grazing distances for Livestock  

 

 
Number of communities (N) =33 

 The average return distance for livestock to water sources decreased to 9.18 km from 

9.28 km last month. This was attributed by the rains received. The return grazing 

distances to water points was slightly lower than long term average by 7%. 

 Livestock trekked 9.5 km and 5.5 km in Pastoral and Agro pastoral LZ respectively.  
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 Sentinel sites which reported high averages were: Lodungokwe-18.3 km, Nachola-18 

km, West Gate-14.5 km and Nairimirimo-14.2 km.  

 Water unavailability was a major constraint in accessing of forage where it was 

available. 

 

1.4. Emerging Issues  

1.4.1. Insecurity/Conflict  

 Incidence of cattle rustling in Naishamunye (Samburu East) led to the deaths of 2 

morans and 5 Boranas though no animals were stolen. This led to high tension 

between Samburu and Borana communities.  

 In Samburu North, cattle rustling was reported in Tuum whereby 60-100 cattle were 

reportedly stolen. A similar incidence of goat theft was reported in Baragoi but 

through the collaboration of the community and security personnel, the culprits were 

apprehended and animals returned to their owners. 

 Destruction of water sources by wildlife was reported in Loosuk, Lolkunono and 

Lodungokwe. Livestock predation was reported in South Horr, West Gate, Opiroi and 

Lodungokwe. A peculiar case of baboons preying on goats in Opiroi was reported.  

 Communities around Samburu Game Reserve complained of not being allowed to 

allow their livestock to graze inside the park. This might cause tension in the park. 

 A row between the County Council and traders over increase of taxes in Lolkuniani 

market led to market disruptions as traders refused to conduct any transaction in the 

market. 

 

1.4.2. Migration 

1.4.2.1. Livestock migration 

 Livestock from Laikipia County were still concentrated around Lolmolog, Logarate 

and Longewan of Lorroki division piling pressure to the already limited grazing 

material. Some migrated towards areas of Marti and Mbukoi in Samburu North.  

 Majority of livestock in Samburu East are also concentrated around Matthews ranges,  

Lemelopo hills and Marti-eldepe hills. 

 Shoats in Samburu Central have also migrated towards Loitulele, Lodokejek, Garma, 

Naiborkeja and Lalaingok  

 

1.4.2.2. Human Displacement 

 Nachola, Marti, Suyan, Lonyangatten, Lomirok, Tuum, Lonjorin, Bendera, Ngilai and 

Maskita cluster villages still hold households displaced by perennial conflicts. 

 

1.5. Implications on Food Security 

 The rain received is expected to rejuvenate pasture and browse which in turn will lead 

to increased milk production and consumption at the households level. In addition 

increased milk production will provide additional income to households by sale of 

excess milk thus strengthening their purchasing power.  

 Insecurity and market disruptions are a hindrance to economic development since 

households are not able to conduct their daily chores which compromises their 

purchasing power 
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2. Rural Economy indicators 

 

2.1. Livestock Production 

2.1.1. Livestock Body Condition 

 Livestock body condition ranged from fair to poor for all species in both livelihood 

zones. This was attributed to diminishing water, pasture and increasing trekking 

distances though the situation is expected to improve. 

2.1.2. Livestock Diseases  

 Major diseases reported for cattle were: FMD in Lodungokwe and Opiroi, ECF in 

Opiroi, 3 day sickness in Kiltamany, Mange and Enthrotoxaemia in Nachola, black 

quarter and anaplasmosis in Swaari.  

 The major diseases reported for goats were: CCPP in Swaari, Laresoro, Nachola, 

West gate and Lodungokwe; PPR in South Horr and Lodungokwe and Sirgo in 

Suguta Marmar 

 The major disease reported for sheeps was diarrhoea for most sentinel sites. 

 

2.2. Implication on food security 

 Fair to poor body conditions means that livestock fetched low prices which impacted 

negatively on pastoralists’ terms of trade and consequently their access to food. 

 Increased disease outbreaks may lead to closure of livestock markets affecting 

incomes and thereby reduced purchasing power at household level. 

     

3. Access to Food 

3.1. Livestock Marketing 

3.1.1. Cattle Prices 

 

Number of households (N) =375 
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 Average price of cattle rose to Kshs 16,826.68 from Kshs 16,220.85 in February. The 

price rise was attributed to low supply due to migration. The price was still above the 

long term mean by 33 %. 

 Cattle in Pastoral LZ fetched Kshs 1023 more than Agro Pastoral LZ. The variation 

was due to high demand but low supply in Pastoral LZ as a result of migration. 

3.1.2. Goats Prices  

 

 
Number of households (N) =375 

 

 Average price of a goat fell slightly to Kshs 2,469 from Kshs. 2,547.78 in February. 

The price drop was attributed to fair livestock body condition. The price was still 

above the long term mean by 35 %.  

 Goats in Agro Pastoral LZ fetched Kshs 540.3 more than Pastoral LZ due to better 

body condition in Agro Pastoral LZ 

 

3.1.3. Sheep prices 

 

Number of households (N) =375 

 Average sheep price fell to Kshs. 2262.8 from Kshs 2,563.32 in February. The price 

drop was attributed to poor livestock body condition. The price was still above the 

long term mean by 42%. 
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 Sheep in Agro Pastoral LZ fetched Kshs 843.1 more than Pastoral LZ. The variation 

was due to better body condition in Agro Pastoral LZ.  

3.2. Milk Consumption 

 Milk production in both livelihood zones significantly reduced to 151 bottles down 

from 171 in February due to the prolonged dry spell. consumed 137 and sold 14 of 

750ml-bottles over the reporting month 

 Average price of milk per 750ml bottle rose from Kshs 43.1 in February to Kshs. 

44.2. Average price in Agro pastoral was Kshs 60 whereas in Pastoral LZs it was 

Kshs 41.94. 

 

3.3. Food Prices 

3.3.1. Posho (Maize Meal) 

 

Number of communities (N) =33 

 The average price of locally milled maize in both LZ rose to Kshs. 48.87 per 

Kilogram from Kshs.47.95 in February. The price was greater than the long-term 

mean by 14%.The price rise was attributed to diminishing stocks at household level. 

 On average the price per kg was Kshs. 46.7 and Kshs. 50.2 at the Agro Pastoral and 

Pastoral LZs respectively. Price hike in Pastoral LZ was attributed to added transport 

costs due to poor road infrastructure. 

3.4 Income 

3.4.1 Source of Income 
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Number of Households (N) =375 

 Sale of livestock remains the major source of income for many households within the 

two county livelihood zones at 56%.  

 Other sources of income for a majority of households include: casual labour, sale of 

charcoal, petty trade, remittance, sale of wood products and formal employment. 

 Migration  of young men to urban centres in search of casual labour was reported in 

Nachola. 

3.6 Cereal: Meat Price Ratio 

 
Number of Households (N) =375 

 

 A pastoralist household needs 0.52 kilogram of meat in exchange for a kilo of cereals 

(maize). The unfavourable terms of trade was attributed to low livestock prices and 

high cereals prices. The exchange rate was lower than the established long-term mean 

average by 28%. 

 Cereal-meat price ratio on average was 0.57 in the Pastoral LZ compared to 0.38 in 
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the Agro pastoral LZ. The difference in purchasing power was attributed to 

availability of cereals in Agro pastoral LZ.  

3.7 Implications on Food Security 

 Low price fetched by cattle and shoats negatively impacted on pastoralists’ 

purchasing power and consequently, their access to food.  

 Over dependence on livestock as a major source of income compromised food 

security at household level since the prices they fetched were too low and 

consequently their purchasing power. 
 

 

 

 

 

 

4. Welfare indicators (Utilization of Food) 

4.1 Nutrition Status 

 
Number of Children (N) =1550 
 

 Nutritional status of children below five years improved with the percentage of those 

considered at risk of malnutrition (based on monthly MUAC measurements) 

decreasing to 17.25 from 23.94 in February.      

 Percentage of under-fives at risk (MUAC<135mm) in the Agro pastoral LZ and 

Pastoral LZ was 8.3 and 20.3 respectively. Inadequate quantity and quality food, poor 

food handling and poor child care practices contributed to the high percentage of 

Under-fives with MUAC<135mm in the Pastoral LZ. 

 Sentinel site with high MUAC averages were: Kawop-50%, South Horr-40.4% and 

Nachola -37.4% . 
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4.2. Human Health 

 Major human ailments reported in various parts of the County were malaria and upper 

respiratory tract infections; scabies and ringworms were reported in Opiroi; diarrhoea 

was reported in Kawop, South Horr and Lodungokwe and bedbugs in Lodokejek. 

 Households countered the ailments through medical assistance sought from public 

health centres/ dispensaries, private clinics and use of local herbs. 

 

5.0 Current Intervention Measures and Coping Strategies 

5.1. Other coping strategies 

 The average coping strategy index increased to 2.43 from 2.01 in February, an 

indication of the worsening condition due to current dry spell.  

 The coping strategy index was 2.5 in the Pastoral LZ compared to 1.9 in the Agro 

pastoral LZ. The situation was better in Agro Pastoral LZ due to their diversified 

livelihood and favorable climatic conditions. 

 The common coping mechanisms included reduction in number of meals, skip food 

consumption for an entire day and purchase of food on credit.  

 

5.2. Non-food interventions.  

 County wide livestock disease vaccination of PPR by Veterinary Department. 

 Water and Sanitation interventions Implemented by ACTED, IMC and World Vision. 

 Repair of broken boreholes and construction of water pans by Water Department. 

 Distribution of relief seeds to 60 groups in agro Pastoral LZ by World Vision. 

 

5.3. Food interventions 

 Purchase of 500 bags of relief maize by County Government. Distribution to be done 

in April 2014. 

 Protective food ration programme executed by MOH, RAMATI and WFP targeting 

3000 recipients within Maralal municipality.  

 General relief food distribution targeting 32,900 beneficiaries within the county 

lowlands (Samburu East and North sub-counties) at 65% ration level. 

 High Impact Nutrition Intervention targeting all under-fives, lactating and pregnant 

mothers across the County, implemented by UNICEF in partnership with World 

Vision, IMC, WFP, AMREF and MOH. 

6.0 Recommendations 

 Enhance peace building campaigns across the County to curb banditry in the roads. 

 Stakeholders to supplement relief rations provided by County Government and WFP  

and ensure timely delivery and distribution of the food 
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 Stakeholders to upscale provision of relief seeds to farming households in preparation 

of the long rains.  

 Need to invest in solar powered boreholes to cut on fuel cost. Piping of water to 

communities with poor access to water is also recommended. 

 WFP should consider supplying palatable food such as maize instead of sorghum 

 Enhanced nutrition interventions in Kawop, Nachola, South Horr and Tuum. Control 

of Malaria, Upper Respiratory Tract Infections, Diarrhoea, Bedbugs and Jigger should 

be carried out 

 Vaccination and treatment of livestock against reported diseases. 

 Wildlife should be restricted in their designated areas to minimize human-wildlife 

conflict. 
 


