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Dear Colleagues, 
 
Syria appeal SYR131 has been revised and extended to 31 December 2014. It was originally envisaged to end 
on 31 August 2014. A number of factors have necessitated this revision and extension, among them the arrival 
of late funding, the needs on the ground evolving and funding received to date not being sufficient to meet 
the growing needs of affected people. The original appeal target was US$ 19'954'916. In the original appeal 
the fifth requesting member was Diakonie Katstrophenhilfe (DKH) Turkey, which completed its project on 
August 31, 2014 and is not included in this revised and extended appeal. This revision and extension also 
includes the evaluation of the appeal, which was not part of the initial appeal. All changes are highlighted in 
blue.  
 
The civil war inside Syria is now extending into its fourth year, and the number of civilian causalities, internally 
displaced people, and refugees continue to grow to astounding numbers. According to ACT emergency 
response mechanism guidelines, the crisis qualifies as both a "mega" and a "protracted" emergency.1 Millions 
of Syrians have been forced to leave their homes, almost three million of whom have crossed international 
borders into neighbouring countries, and who are often unable to meet even the most basic of needs. As of 07 
August 2014, the United Nations Commission for Refugees (UNHCR) has registered close to 2,943,658 
refugees in Lebanon, Jordan, Iraq, Turkey, Egypt and North Africa, with a further 28,780 persons awaiting 
registration. 
 
ACT Alliance members have been providing humanitarian support from the onset of the crisis. With 6.5 million 
USD raised through the appeal SYR121, members were able to assist conflict-affected families inside Syria, as 

                                                 
1 http://www.actalliance.org/resources/policies-and-guidelines/act-response-

mechanisms/2012_FINAL_ACT_Response_to_Emergencies_and_Annexes_APPROVED_ENGLISH.pdf  

http://www.actalliance.org/resources/policies-and-guidelines/act-response-mechanisms/2012_FINAL_ACT_Response_to_Emergencies_and_Annexes_APPROVED_ENGLISH.pdf
http://www.actalliance.org/resources/policies-and-guidelines/act-response-mechanisms/2012_FINAL_ACT_Response_to_Emergencies_and_Annexes_APPROVED_ENGLISH.pdf
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well as refugees and host communities in Lebanon and Jordan. Since the beginning of 2011, ACT members 
have scaled up their relief programmes and their decades of experience working in the region has enabled 
them to reach out to communities and adequately address the most urgent needs, in line with humanitarian 
principles. 
 
The magnitude and complexity of the crisis, as well as the scale of the ACT humanitarian response, called for 
an external evaluation of appeal SYR121, which was carried out in September/October 2013. The secretariat 
reserves the right to decide whether or not to commission an external evaluation towards the end of the 
implementation period of this appeal (SYR131).  
 
ACT members in the region coordinate the humanitarian response as the ACT Jordan/Syria/Lebanon Forum 
(JSL). The ACT requesting members in this appeal (IOCC, LWF, FCA, DSPR, ) are working in various sectors 
including health, food and NFI, shelter, education and others. Almost 500,000 people in Syria and 
neighbouring countries will benefit from the support to be provided by ACT Alliance members through this 
appeal during the extension period. 
 

ACT FORUM Jordan/Syria/Lebanon (JSL) Forum 

ACT REQUESTING 

MEMBERS 

International Orthodox Christian Charities (IOCC) 

The Lutheran World Federation/Dept. for World Service (LWF/DWS) 

Finn Church Aid (FCA) 

Dept. of Service to Palestinian Refugees/Middle East Council of Churches (DSPR/MECC) 

 
 

KEY PARAMETERS: IOCC LWF FCA DSPR 

Project Start/ 
Compl. Dates 

01 Sept 2013 – 
31 Dec 2014 

01 Sept 2013 – 
31 Dec 2014 

01 Sept 2013 – 
31 Dec 2014 

01 Sept 2013  
31 Dec 2014 

Geogr. areas of 
response 

Jordan, Lebanon, Syria Jordan Jordan Jordan, 
Lebanon 

Sectors of response 
and projected target 
population per sector 

FOOD: 30,000 
NFI: 31,200  
EDU: 1,000  
WASH: 65,800  
PROTECTION: 350  
PSS: 350  
NUT & HEALTH: 5,525  
INCM/LIVLHDS: 550  
SHELTER: 1,160  

NFI: 196,150  
PSS: 3,295  
 
EDU: 600  
INCM/LIVLHDS: 400  
SHELTER: 1,000  

  
EDU:3,316  
PSS: 1,635  
 

FOOD: 51,600 
WASH: 51,600 
PSS: 1,550 
NFI: 10,475 
HEALTH: 16,875 
SHELTER: 600 
EDU: 360 

 
Please note: The above numbers are disaggregated by age and gender later in the appeal. 
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TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER: 
 

Appeal 
Requirements 

IOCC LWF FCA DSPR External 
Evaluation 

Total 
Requirements 

Total requirements 
US$ 

3,904,278.82 4,037,864.75 
  

2, 488, 832.58 1,747,965.75 
  

40,000 12,218,941.90 

 

Less: 
pledges/contributi
ons US$ 

1,905,715.31 
  

2,465,967.43 1,438,361.66 

  
861.990.55 0 6,672,034.95 

  

Balance of 
requirements US$ 

1,998,563.51 1,571,897.32 
  

1,050,470.92 
  

885,975.2 40,000 5,546,906.95 

 

 
 

TABLE 2: REPORTING SCHEDULE 

Type of Report IOCC/LWF/FCA/DSPR 
Situation reports weekly in case of drastic changes otherwise monthly 
Interim narrative and financial report 31 March 2014 
Interim narrative and financial report 30 September 2014 
Final narrative and financial report 28 February 2015 
Audit report and management letter 31 March 2015* 
 

*Note: The LWF component will be included in their annual audit which will be submitted to the ACT Secretariat on 31 
March 2015. 

Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Regional 
Programme Officer, Alexandra Segura of all pledges/contributions and transfers, including funds sent direct 
to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

 
ACT Regional Programme Officer, Alexandra Segura (phone +41 22 791 6334) 
Or 
ACT Head of Programmes, Sarah Kambarami, (+41 22 791 6211 or mobile phone +41 78 892 1178) 
Or 
ACT Director, Chief Operating Officer, Pauliina Parhiala (phone + 41 22 7916069 or mobile phone + 41 79 
963 5333) 
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ACT Web Site address: http://www.actalliance.org 

 
 
 

 
 
Estelle Marais 
Head of Communications and Officer-in-charge 
ACT Alliance Secretariat  

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT 

 

1. The crisis: details of the emergency 
  
The civil war inside Syria is now extending into its fourth year, and the number of civilian causalities, internally 
displaced people, and refugees continue to grow to astounding numbers. According to ACT emergency 
response mechanism guidelines, the crisis qualifies as both a "mega" and a "protracted" emergency.2 Millions 
of Syrians have been forced to leave their homes, almost three million of whom have crossed international 
borders into neighbouring countries, and who are often unable to meet even the most basic of needs. As of 07 
August 2014, the United Nations Commission for Refugees (UNHCR) has registered close to 2,943,658 
refugees in Lebanon, Jordan, Iraq, Turkey, Egypt and North Africa, with a further 28,780 persons awaiting 
registration.3 However, backlogs in the registration process, and disincentives to register such as protection 
concerns means the total number of refugees is likely far higher.  
 
Intense fighting continues to devastate inside the country. More than 2, 8 million Syrian refugees have sought 
refuge in the region. The average rate of monthly registration continues to exceed 100,000 so far in 2014.4 By 
the end of 2013, total economic loss since the start of the conflict was estimated at USD 143,8 billion, which is 
equivalent to 276 per cent of the GDP of 2010 in constant prices. Runaway price inflation is squeezing the 
household budgets of an increasingly jobless, poor and desperate population. Syria has become a country of 
poor people afflicted by a ruinous descent into poverty, with three in every four Syrians living in poverty at the 
end of 2013, and more than half population living in extreme poverty unable to secure the most basic food 
and non-food items required for the survival of households.5  
 
As per UNOCHA there are around 6,5 million internally displaced persons (IDPs) inside the country – out of 
them 46 per cent are children. Most of the IDPs have been displaced several times. While some IDPs lodge 
with family members and/or friends, most now live in either: improvised/makeshift shelters constructed of 
salvaged materials, derelict or abandoned buildings, with host families, or in collective accommodation such 
as a re-purposed school or mosque. Most of those attempting to escape hostilities have been forced to 
abandon all belongings.  
 
Those who cannot find safety inside the country flee to neighbouring nations. Unregistered and newly arrived 
refugees have been identified by the UN agencies and host governments as among the most vulnerable. Many 
are female-headed households with several children, many of whom are under five years of age. Shelter is a 
primary concern to new arrivals. If they can afford it, refugees rent space, though overcrowding and 
exorbitantly high rents force many families to overcrowd in accommodation.  
 
Despite initially warm and hospitable receptions at the onset of the crisis, growing intolerance and resentment 
towards the refugee community in the context of already resource-poor host environments presents a serious 
challenge. While host communities in both Jordan and Lebanon initially accommodated refugees with 
sympathy and hospitality, struggles over depleting resources are building tensions. Rampant inflation of 
accommodation prices and overcrowding of hospitals and schools are reducing the already low quality of 
living for poor host community families.  
 
Refugees are facing trauma, depression and stress over providing for their families, and battling isolation and 
loneliness. This is particularly true of those spread throughout host communities, who feel increasing hostility 
directed at them from local residents. As well as psychosocial interventions, ACT Forum members have 
identified WASH, shelter, food, non-food item distribution and education as high-impact, priority areas for 
intervention. 

                                                 
2 http://www.actalliance.org/resources/policies-and-guidelines/act-response-

mechanisms/2012_FINAL_ACT_Response_to_Emergencies_and_Annexes_APPROVED_ENGLISH.pdf  

3 http://data.unhcr.org/syrianrefugees/regional.php  

4 Ibid  

5 http://www.unrwa.org/sites/default/files/scpr_report_q3-q4_2013_270514final_3.pdf  

http://www.actalliance.org/resources/policies-and-guidelines/act-response-mechanisms/2012_FINAL_ACT_Response_to_Emergencies_and_Annexes_APPROVED_ENGLISH.pdf
http://www.actalliance.org/resources/policies-and-guidelines/act-response-mechanisms/2012_FINAL_ACT_Response_to_Emergencies_and_Annexes_APPROVED_ENGLISH.pdf
http://data.unhcr.org/syrianrefugees/regional.php
http://www.unrwa.org/sites/default/files/scpr_report_q3-q4_2013_270514final_3.pdf
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2. Actions to date 
 
2.1. Needs and resources assessment  

 

Since the beginning of the crisis, numerous assessments mapping the needs of refugees and IDPs from Syria 
have been conducted ranging in location and scope. The most comprehensive resource currently available is 
the 2014 Regional Response Plan (RRP6). This is the planned or proposed responses of various UN agencies 
and other local and international actors, including ACT members, and their requirements and priorities for 
relief projects, region-wide. The findings are derived from project proposals based on a compilation of various 
assessments, most of which are available on the UNHCR Syrian Regional Response Inter-Agency Informational 
Sharing Portal. 
  
The Jordan/Syria/Lebanon (JSL) Forum has been closely monitoring existing and planned assessments by all 
agencies to avoid unnecessary replication, and to closely tailor response strategies to commonly identified 
needs for maximum impact. JSL Forum members as well as ACT Alliance partners in all countries are actively 
participating in UN-led Working Groups in the interest of coordinating the humanitarian response, as well as 
maintaining close ties with partner organisations. Examples of Working Group (WG) participation includes but 
is not limited to; Cash WG, Shelter WG, NFI WG, Food WG and Protection WG.  
 

Jordan 
 
Several ACT Alliance members have carried out needs assessments in the country.  
 
The Department of Service to Palestinian Refugees of the Middle East Council of Churches (DSPR/MECC) 
conducted a needs assessment, particularly in the under-served areas south of Amman. International 
Orthodox Christian Charities (IOCC) conducted a shelter assessment in Mafraq which identified shelter-related 
needs and requirements of refugee families. 
 
LWF conducted a 2,000 family household survey in Northern Jordan in 2013 focusing on identifying the 
greatest needs and vulnerabilities of refugees. This information has provided a useful indication of the 
demographics and susceptibilities of Syrian refugees in Jordan. According to the LWF household survey, 
female-headed households comprised approximately 34 per cent of refugee families. Additionally, 19 per cent 
of total houses surveyed were found to include widows. Job opportunities for Syrian women in Jordan are 
almost non-existent, and can lead to negative coping strategies such as engagement in the sex trade, or 
increased vulnerability to sexual exploitation.  
 
In 2013, LWF Jordan also conducted focus groups of 80 people in total comprising Syrian and Jordanian 
participants from various (host) community settings. These findings, plus findings from youth communication 
and conflict mitigation workshops (in Mafraq) indicate that misunderstandings and mistrust are rife in host 
communities, though Jordanians remain sympathetic to the suffering of Syrians. However, a popular 
perception exists that Syrians are "taking" Jordanian jobs, and that Syrians are to blame for vastly inflated 
housing prices in particular. 
 
Common sentiments include the responsibility of Syrians for less (trucked) water to residences and higher 
prices of some market produce. The influx of strangers into residential communities has also contributed to a 
perceived decrease in security, and the refugee and host communities remain relatively unknown to each 
other, often with little mixing. 
 
LWF-Jordan’s needs assessments highlight the need for support and resources to be provided to both refugee 
and host populations in order to avoid intensifying the competition for resources and exacerbating tensions 
between groups. All of the Jordanian respondents to the LWF-Jordan needs assessment believe that it is 
possible to avoid conflict and diffuse tensions with Syrian refugees through equal distribution of aid between 

http://data.unhcr.org/syrianrefugees/regional.php
http://data.unhcr.org/syrianrefugees/regional.php
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the two communities. Syrians and Jordanians recognize common projects and opportunities as a way to 
improve relations.  
 
Finn Church Aid participated in collaborative interagency efforts to assess the needs of youth in Za’atari 
camp during 2013. The focus group sessions with 15-24 year olds indicated a need for more extra-curricular 
activities and further non-formal educational opportunities. The most commonly-voiced observation among 
males ages 15-24 was the excessive amount of free time during the day, with few activities, creative outlets, 
or ways in which to occupy themselves. All males expressed a strong desire for work opportunities and 
vocational training, such as tailoring, metal work, mobile phone repair, agriculture, and cars. Most males 
above 15 years old had been working in Syria, even if part time or during school vacations. This group did not 
feel comfortable with their reading skills and had varying levels of school completion from Syria.  
 
Finn Church Aid undertook a preliminary needs assessment of host communities in Amman, Zarqa and 
Rusaifa in February 2014 in order to ascertain youth needs in these communities and to develop a plan on 
how to be most effective in these areas. The findings indicated that youth continue to identify vocational 
training, literacy, English, computer skills and recreational opportunities as their priorities. 
 
Girls’ daily routine is full of free time, similar to the males, though females have the compounded problem of 
restricted movement outside their homes. While some girls are allowed to attend extracurricular activities, a 
significant number have very limited opportunities, with most unaccompanied time confined to the tent or 
caravan and its immediate surroundings. On the occasions when the girls are allowed to leave, they must be 
accompanied. School attendance is much higher among the females.  
 
In terms of the psychological state (of both males and females), there were widespread reports of sleeping 
disorders particularly upon arrival to Za’atari. From the youngest to the oldest ages, most claim to have 
directly witnessed violence in Syria. Almost all echoed that they still spend significant time worrying about 
what has been going on with their family and friends in Syria. It was noted that youth were willing to assist 
new arrivals and use their capacity to promote activities that empower youth to improve their own and 
others’ experience of the camp. (YOUTH FOCUS GROUP DISCUSSIONS: FINDINGS AND RECOMMENDATIONS, 
Youth Task Force. Za’atari Camp.27 February 2013.) 
 
According to Jordan Refugee Response as per July 2014 there is an urgent need to strengthen the protection 
among men, women, boys and girls affected by the Syrian crisis in Jordan, ensuring effective protection and 
assistance to Syrian refugees in camps with an emphasis on maintaining humanitarian standards. There is a 
need to provide assistance to refugees in urban and rural areas. 

Lebanon 
 
International Orthodox Christian Charities (IOCC) has been operating in Lebanon for 13 years pre-dating the 
Syrian crisis, and is consequently well-formed regarding the national context. Due to IOCC's embedded nature 
within the community, refugees from Syria have directly approached IOCC or its community-based partners 
for assistance, and this way, IOCC interventions continue to identify and address gaps that have been 
neglected by other international and local humanitarian assistance efforts. The Department of Service to 
Palestinian Refugees of the Middle East Council of Churches (DSPR/MECC) has also been active in Lebanon 
since 1950, and bases projects on decades of experience embedded in refugee communities. 
 
As a particular area of concern across the country, IOCC has highlighted the vulnerability of refugees in terms 
of lack of access to health services, particularly for pregnant women. Protection and gender-based violence 
have also been assessed as particularly under-supplied areas, and the predominance of female-headed 
households results in greater risks of exploitation in these areas. As in all refugee communities, shelter and 
livelihoods are also paramount concerns. 
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Syria 
 
IOCC has been closely collaborating with its partner inside Syria, the Department of Ecumenical Relations and 
Development (DERD) of the Greek Orthodox Patriarchate of Antioch and All the East (GOPA). Together they 
have been implementing various programs inside country since 2002, as well as responding to the Syria crisis 
through funding from various donors since March 2012. Through this on-the-ground experience, IOCC/GOPA 
has collected data to put together emergency relief assistance plans. Methods include observations during 
fieldwork, coordination meetings, and focus groups and discussions with community members, as well as 
home visits and community outreach during monitoring and evaluation purpose exercises. Obviously, due to 
constantly shifting battle lines difficulties in conducting assessments exist. 
 
IOCC/GOPA also operates via an extensive network of grassroots volunteers and community-based 
organizations (CBOs), and through such has fostered close relationships with community leaders and 
influencers, and with the beneficiaries themselves. It is through personal relationships and person to person 
contact that most information is exchanged, often on a relatively informal basis. 
 
Balamand University based in Beirut, Lebanon has provided input on assessments carried out in the spring of 
2013 in seven Syrian governorates: Damascus City, Rif Damascus, Swaida, Daraa, Homs, Tartous, and Latakia. 
The initial findings of the assessment indicate that the most pressing needs according to the respondents 
include livelihood opportunities, WASH and sanitation, shelter and accommodation needs, and food. 
Assessment methodology relied heavily on first person narratives and results were challenging to triangulate. 
However, the needs of the population, in particular IDPs, were so severe they were relatively obvious.  
 

2.2. Situation analysis 
 

Jordan 
 
 According to UNHCR data, Jordan is hosting 21 per cent of Syrian refugee population in the region. The 
number of total active Syrian refugees in Jordan as of 7 August 2014 is 609,376, who are unevenly dispersed 
between camps and host communities, with an estimated 83,8 per cent spread throughout host communities 
across the country and 16,2 per cent in camps.6 It is estimated that there will be 800,000 refugees in Jordan by 
the end of 2014. Presently the majority of urban refugees are located in Mafraq, Irbid and Zarqa, which 
already suffer from higher than average levels of poverty, unemployment, and generally poor living 
conditions.  
The Government of Jordan continues to be hospitable to refugees from Syria, allowing access to government 
services such as primary healthcare and education. Even so, refugees face difficulties accessing basic services 
and meeting basic needs, and in an already resource-scarce environment such as Jordan, as refugee numbers 
grow so does their socio-economic impact. 
Conditions inside the main refugee camp of Za’atari are crowded, always windy and dusty, and highly 
vulnerable to changing weather. More than 350,000 Syrians have been registered in Za’atari camp since its 
opening in July 2012. A large number of refugees have subsequently left Za’atari to urban and rural areas in 
Jordan. Harsh weather conditions, in both the summer and winter, require timely and targeted responses 
across the sectors. The distance from WASH facilities, schools and hospitals, coupled with transportation costs, 
limit access to services for some groups, including pregnant women, older persons and persons with 
disabilities.7 Overcrowding of Za’atari camp and the continuing influx of refugees necessitated the planning of 
a second camp, Al Azraq, which was opened in April 2014. According to UNHCR as of August 2014 there are 
around 84,500 registered Syrian refugees in Za’atari and 10,969 refugees in Azraq. Several other smaller 
camps exist,8 hosting additional thousands of refugees, including a small number of Palestinian refugees from 

                                                 
6 ExternalStatisiticalReportonActiveRegisteredSyriansas12July2014.pdf  

7 http://www.unhcr.org/syriarrp6/docs/syria-rrp6-jordan-response-plan.pdf 

8 Other refugee camps in Jordan include King Hussein park, King Abdullah Park, Cyber City, plus the Emirati-Jordanian Camp (ERC).  

http://www.unhcr.org/syriarrp6/docs/syria-rrp6-jordan-response-plan.pdf


SYR131: Syria Regional Humanitarian Response, Rev. 1 10 

 

 

Syria. It is estimated that the number of refugees in Za’atari will stay constant around 85,000 and the number 
of refugees in Azraq will reach 54,000 by the end of 2014. 
 
Predating the Syrian refugee crisis, Jordan's water system was already under pressure to support the local 
population, and water shortages remain a problem for both camp and non-camp refugees. High quality 
infrastructure and water conservation campaigns are essential to reduce strain on WASH systems, and as 
urban and camp settings become increasingly densely populated, hygiene promotion for health reasons 
becomes especially crucial. 
 
In host communities, families are overcrowded in inadequate shelter structures, presenting serious hygiene 
risks. According to UNHCR data only 12 per cent of needed funds were received for shelter upgrading in host 
communities for 2014. Multiple families share single bathrooms with insufficient drainage, and water delivery 
in many areas is unpredictable and irregular. Obvious health risks, unsafe and inaccessible WASH facilities in 
camps have implications for protection and the prevention of gender-based violence. 
 
There is a crucial need for interventions that specifically address building tensions and the growing potential 
for conflict. Syrian men and boys report being targeted for physical harassment and violence in host 
communities, and women report increasing verbal abuse and discrimination. Refugees from Syria are openly 
blamed for wildly inflated housing prices and at the same time driving day-labour rates down.  

 
Refugees are currently being provided with either ration cards or vouchers, which is slowly being replaced by 
e-vouchers. The United Nations World Food Programme (WFP) will provide electronic food vouchers or e-
cards to Syrian refugees; it will be a way of simplifying life for refugees, who will be able to go into shops and 
buy food in the same way as any other customer.  The refugees continue to often lack income for 
supplementary fresh fruit and vegetables; fresh food is mostly unaffordable due to reduced supplies from 
Syria coupled with increased demand from the rising population. The nutritional status of Syrian children both 
inside and outside of camps is poor, and access to health care remains an issue, particularly for those outside 
of camps. New arrivals and longer term refugees often require assistance to secure even the lowest level of 
nutrition for their families, as food often falls behind rent as a priority.  
Violence and harassment of women, girls, boys and men are reported in public areas and inside households. 
Women and girls have reported feeling unsafe going to WASH facilities in camps due to the lack of lighting, 
harassment and fear of assault, and girls and boys report harassment on the way to, and inside, schools.9 
 
Syrians in both host community and camp settings are extremely vulnerable to the seasonally varying 
temperatures that range from the high 40s (Celsius) to a humid near-freezing in the winter, often while 
residing in sub-par accommodation. NGOs and UN agencies have responded with seasonal NFIs to camp and 
host communities, but are currently unable to keep up with the demands of both new arrivals and longer-
term refugees. 
 
The number of children living as refugees is expected to exceed 2 million by December 2014. The Government 
of Jordan continues to provide access to education for Syrian refugees in host communities, however public 
schools remain vastly under-resourced and in dire need of a wide range of support, from infrastructure 
expansion to day-to-day supplies and books.  In March 2014 REACH published its MULTI-SECTOR CHILD-
FOCUSED ASSESSMENT AL ZA’ATARI JORDAN CAMP CENSUS REPORT. The assessment found that out of a total 
camp population more than half (54,6 per cent) were reported to be children, aged less than 18 years. Only 60 
per cent of school age children in the camp were said to be attending school full time. The most commonly 
reported reason for non-attendance was that the child had household responsibilities. Other reasons included 
general reluctance by parents towards schooling, and distance to school.  
 
The Jordanian government estimates that 70,000 refugee children are not attending school in camps and host 
communities. The preliminary findings of the Joint Education Needs Assessment in Za’atari camp in 2014 show 

                                                 
9 http://www.unhcr.org/syriarrp6/docs/Syria-rrp6-full-report.pdf  

http://www.unhcr.org/syriarrp6/docs/Syria-rrp6-full-report.pdf
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much lower rates of school attendance among 16-17 olds. Only 25 per cent of 16-17 year olds attend school. 
Those children who have been out of school for a long time should be engaged in non-formal education, 
particularly out of school boys, and more needs assessment information is needed to create activities 
targeting boys. 
 
The education services in Azraq camp are limited to formal and informal education; there are no 
kindergartens and non-formal services. In Za’atari camp education field staff participated in the “Education 
Referral Pathways” workshop on 15 May and finalised the tools for education. According to the UNHCR RRP6 
Education May Dashboard by the end of 2014 some 36 per cent of the Syrian population in Jordan is projected 
to be of school-going age. Of this number it is estimated that 200,000 Syrians will require access to formal 
education while 88,000 Syrian boys and girls will need alternative education opportunities, such as informal 
and non-formal education. There are close to 86,000 Syrian children registered in Jordanian public schools in 
host communities. The influx of Syrian students forced many host community schools to switch to “double 
shift” systems. As of May, 2014 there are over 33,000 out-of-school boys and girls, adolescents, youth with no 
chances of receiving formal, informal or non-formal education. Lots of school age Syrians are working in the 
labour market. According to the preliminary findings of JENA 2014, this is predominantly the case with 12-17 
year old males, who also have the lowest formal education attendance rates in host communities (44 per 
cent). 
 

Lebanon 
 
As per 7 August 2014 according to UNHCR data 1,146,774 refugees have been registered in Lebanon with 
27,168 still awaiting registration.10 Lebanon hosts 38 per cent of Syrian refugees in the region. However, these 
statistics fail to account for the high numbers of displaced Syrians who have no intention of registering, such 
as former immigrants/migrants to Syria now returning to their home countries, and those who have become 
refugees twice, such as Iraqis and Palestinians who had sought asylum in Syria and are again displaced. As of 
June 2014 Lebanon also hosts around 53,000 Palestine refugees from Syria (PRS). According to the 2014 Syria 
Regional Response Plan Lebanon mid-year update it is projected that by the end of 2014 there will be 
1,500,000 Syrian refugees in Lebanon.  The growing number of Syrian refugees has had its effects on the 
political, economic and social instability, as well as on the labour market and infrastructure. The government 
of Lebanon has allowed Syrian refugees to access the education and health systems. 
 
Lebanon struggles to cope with the increasing needs in housing, education and health care and the Syrian 
refugee influx continues to have destabilising consequences for Lebanon. More than 78 per cent of the 
registered refugees are women and children and a significant proportion of individuals have specific needs, 
including in relation to age and disability. The Palestine Refugees from Syria (PRS) are living in the existing 
Palestine refugee camps and in other settlements known as gatherings. There are increasing restrictions on 
the PRS’ entry to Lebanon. Challenges in coping strategies and access to basic services are common, along 
with rising poverty and deprivation, particularly in the camps and gatherings. 
 
Like in Jordan, a significant number of refugees are sheltering in areas of Lebanon that do not have adequate 
social services, are already economically disadvantaged, and where the capacity to absorb them is minimal at 
best. Tensions are rising as host and refugee populations compete for the same resources, paid jobs, housing, 
and public services. 
 
 This huge influx of refugees also presents particular financial and political challenges for Lebanon, as the 
country already hosts a large number of refugees from Iraq and Palestine. While the government has done its 
best with regard to the influx of refugees from Syria, there are simply too few resources to provide relief 
assistance while maintaining high quality services and economic strength for Lebanese citizens. Political and 
social tensions spilling over from the Syrian crisis continue to directly affect the security and political stability 
of immediately bordering countries and the region as a whole. 

                                                 
10 http://data.unhcr.org/syrianrefugees/country.php?id=122  

http://data.unhcr.org/syrianrefugees/country.php?id=122
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Children are at higher risk of violence, abuse, exploitation, and neglect in their homes, schools and 
communities. Increasingly, families are resorting to negative coping mechanisms, such as child labour and 
child marriage. It is essential to support community-based interventions and mechanisms to strengthen 
protective environments for all children in Lebanon.  
 
Several studies have found that food is the biggest expense for Syrian refugees and Palestine Refugees from 
Syria (PRS) in Lebanon. The United Nations World Food Programme (WFP) continues to provide food 
assistance through its e-card program to some 70 per cent of the UNHCR registered Syrian refugee population. 
As the conflict persists in Syria and the situation inside the country worsens, humanitarian actors have noted 
that newly arriving refugees are more vulnerable than those who crossed the border last year. According to 
the 2014 Syria Regional Response Plan for Lebanon mid-year update, many Syrian refugees rely on coping 
strategies when they are not able to meet their basic needs, especially food, through employment or 
assistance. Preliminary findings from a joint UNRWA/WFP’s needs assessment survey on PRS show that the 
inability of PRS families to purchase adequate quantities of food often forces them to skip meals and/or 
reduce food portions.11 
 
As of mid-2014 a total of 462,300 school-age children are in need of education assistance.12 The Syrian influx 
has increased the demand on the limited public school places by almost 134 per cent. Among the barriers to 
education the language of instruction is added; schooling in Lebanon is conducted primarily in French and 
English, whereas instruction in schools in Syria is given in Arabic.  
 
Health services in Lebanon are largely privatised and based on user fees. Refugees are expected to cover the 
costs of treatment, which can reach significantly above their means. Many beneficiaries seeking healthcare 
services are being over-prescribed expensive diagnostic tests and treatments.  

 
Over 80 per cent of Syrian refugees in Lebanon rent their accommodation; the monthly rent mostly is a big 
problem for the refugees. At least 40 per cent of refugees live in sub-standard housing, including in makeshift 
shelters (garages, worksites, one room structures, unfinished housing) and informal settlements. Three per 
cent of refugees are accommodated in collective shelters, which are often rehabilitated spaces. Others are at 
risk of eviction or live in over-crowded apartments.13 
 

Syria 
 
Over nine million Syrians are now in desperate need of urgent humanitarian assistance in Syria. The 2014 
Syrian Humanitarian Assistance Response Plan (SHARP) requested USD 2,28 billion for aid provided from 
Damascus. As of mid-2014, only 27 per cent of this funding had been secured. The humanitarian situation in 
the Syrian Arab Republic is of grave concern, with growing domestic, regional and international consequences. 
The World Health Organization reports that in the second quarter of 2014 the number of people in need 
became 10,8 million, 160,000 people were killed and 750,000 people were injured. The number of people in 
need significantly increased due to barriers in accessing humanitarian assistance, reduced agricultural 
production and scarce employment opportunities. Among the main issues still remaining are water and food 
shortages, displacement, lack of medication and medical care, and shelter needs. 
 
In 2014 early in June elections were held in Syria; Bashar Al-Assad won a third seven-year term. After 
President Assad’s re-election, on 9 June a general amnesty was declared; a few hundred prisoners have been 
released, while tens of thousands remain in jail.  
 
On 14 July, the UN Security Council passed resolution 2165 authorising the UN and its implementing parties to 
use four crossings (Bab-Al-Salam, Bab-Al-Hawa, Al-Ramtha and Yarobiyah) along Syria’s borders with Iraq, 

                                                 
11 http://www.unhcr.org/syriarrp6/midyear/docs/syria-rrp6-myu-lebanon.pdf  

12 Ibid 

13 http://www.unhcr.org/syriarrp6/midyear/docs/syria-rrp6-myu-lebanon.pdf  

http://www.unhcr.org/syriarrp6/midyear/docs/syria-rrp6-myu-lebanon.pdf
http://www.unhcr.org/syriarrp6/midyear/docs/syria-rrp6-myu-lebanon.pdf
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Jordan and Turkey without acquiring prior approval from the Government of Syria (GoS) to deliver aid into 
Syria. In 10 days the first humanitarian assistance was realised; nine trucks crossed the border into Syria.   
 
According to a REACH assessment of eastern Deir-ez-Zor city, the health situation has reached critical levels 
due to the lack of health staff, electricity, medicine and medical supplies. Food security is also a high priority, 
as there are insufficient goods available on the market due to the siege, and high prices mean that few people 
are able to access food. The lack of clean water, fuel and electricity supplies in the city have further 
exacerbated the spread of communicable diseases. 14 
 
In Syria, water shortages are increasing the population’s vulnerability to major outbreaks of disease, including 
measles and potentially cholera, as well as the further spread of polio.15 As per the ACAP July quarterly 
regional analysis for Syria (RAS) on average 9,500 Syrians are displaced each day and access to safe areas 
within the country is difficult. The number of children killed has become disproportionately high compared to 
overall number of civilians killed. 
 

 

The decline in social service provision has left people without rudimentary public services. There are acute 
medical needs and people cannot regularly, or safely, access health care facilities and services. Thousands of 
people have died due to the lack of medical care and medicine, while the country’s main infrastructure lies in 
ruins.16 As of June 2014, hospitals and health care facilities have been damaged in 11 of Syria’s 14 
governorates.17 

 

Remaining functional health facilities are overwhelmed and operating at drastically reduced capacity due to 
shortages in fuel, electrical power, medical supply/commodities, and personnel. Due to stress generated by 
the conflict, doctors are seeing high numbers of miscarriages and premature births. 
 
Lack of clean water and reliable sanitation services continue to threaten much of the population with water-
born and other communicable diseases. There is an anticipated rise in the number of cases of water-borne 
diseases such as typhoid, diarrhoea and cholera given the increased scarcity of water and other water issues. 
Areas reporting issues with water and sanitation services, primarily in Idleb, Deir-ez-Zor and Rural Damascus, 
are reporting higher numbers of cases of typhoid and acute diarrhoea. Similarly, the number of reported cases 
of bloody diarrhoea has been highest in Al- Hasakeh, Deir-ez-Zor and Lattakia, whereas the greatest number of 
cases of acute diarrhoea have been recorded in Damascus, Rural Damascus, Deir-ez-Zor and Al- Hasakeh.18 
 
Between April and 17 June, the UN reported that there were 10 attacks on schools and education facilities 
across Syria, killing 66 people and injuring at least 180. The Government of Syria (GoS) reported that 364,000 
students sat their final secondary school exams. However, many of those residing in opposition areas had to 
undertake dangerous travel routes to GoS controlled areas to take their exams. As a result, IS kidnapped over 
200 Kurdish students as they were returning from Aleppo to Ain Al Arab.  
 

2.3. Capacity to respond 
 

All ACT Alliance members responding to the Syrian refugee crisis across the region have specialised experience 
with refugees, and are guided in their response strategy by vigorous international standards and regulations. 
This ensures the best possible practice in dealing with the extremely vulnerable. 
 

  

                                                 
14 http://www.acaps.org/reports/downloader/brief_august_2014/94/syria  

15 http://www.acaps.org/en/pages/syria-snap-project  

16 http://www.acaps.org/en/pages/syria-snap-project  

17 http://www.emro.who.int/images/stories/syria/documents/WHO_Donor_Update_Q2.pdf  

18 http://reliefweb.int/sites/reliefweb.int/files/resources/part_i_syria_july_2014_0.pdf   

http://www.acaps.org/reports/downloader/brief_august_2014/94/syria
http://www.acaps.org/en/pages/syria-snap-project
http://www.acaps.org/en/pages/syria-snap-project
http://www.emro.who.int/images/stories/syria/documents/WHO_Donor_Update_Q2.pdf
http://reliefweb.int/sites/reliefweb.int/files/resources/part_i_syria_july_2014_0.pdf
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Jordan (LWF, IOCC, DSPR/MECC, FCA) 
 
The Lutheran World Federation (LWF) Jordan is a fully registered and operational INGO that has been working 
with refugees in the country since the 1950s, initially invited by the Jordanian Government to aid in the 
Palestinian refugee response following the 1948 Palestinian refugee crisis. LWF has offices in Amman, Mafraq, 
and the Za’atari Camp and intends to expand to other locations in the country. LWF draws on world-wide 
experience in refugee response and refugee-camp management to bring best practice and lessons learned to 
its work in Jordan. Past and present interventions include psychosocial support (multi-faceted conflict 
mitigation projects, shelter and WASH, NFIs, food, and education sector interventions, as well as vocational 
training. LWF has a memorandum of understanding with the Ministry of Education, the Jordan Hashemite 
Charity Organization, and several local Jordanian NGOs covering a wide geographical area. 
 
The Department of Services to Palestinian Refugees (DSPR) is an integral part of the Middle East Council of 
Churches (MECC) founded to support Palestinian refugees and needy people in the region. The organisation 
has served refugees in Jordan since 1952, focusing particularly on women and youth empowerment, child 
development, environment protection, and health and vocational training. In addition, DSPR grants no-
interest loans for the establishment of small projects to enhance the socio-economic well-being of 
marginalised people. 
 
Finn Church Aid (FCA) established a country office in Amman, Jordan in 2012. The organisation has two field 
locations in Za’atari camp and one office in the King Abdullah Park (KAP) refugee camp. FCA is currently 
constructing its site in Azraq camp and has plans to expand into the communities. FCA is a partner 
organisation of the Ministry of Foreign Affairs of Finland and ECHO. FCA has an MoU with Jordanian Ministry 
of Education and a close relationship with the Higher Council of Youth.  FCA is a rights-based organisation and 
has three priority themes: right to peace, right to livelihood and right to education. In Jordan, Finn Church Aid 
specialises in Education in Emergencies, mainstreaming gender and psychosocial support for Syrian refugee 

youth. 
 

International Orthodox Christian Charities (IOCC) is officially registered in Jordan under the Ministry of Social 
Development, and has a Memorandum of Understanding (MoU) with the Jordan Hashemite Charity 
Organization (JHCO), allowing IOCC to import shipments of humanitarian supplies to Jordan duty free. IOCC 
has partnered with JHCO on a wide range of programs, including response to the current humanitarian crisis 
facing Syrian refugees living in the Za’atari Camp and host communities. In the past, IOCC has coordinated 
with JHCO and several ministries on its programs for Iraqi refugees and vulnerable Jordanians. Programs 
include vocational training, therapeutic art and drama activities, personal development sessions, as well as 
women’s empowerment and health awareness activities.  
 

Lebanon (DSPR/IOCC) 
 
DSPR/MECC has been active in Lebanon over an extended period, working first with Palestinian refugees, then 
applying this expertise to current responses. The “Joint Christian Committee for Social Service in Lebanon” 
(JCC) is the DSPR of Lebanon. It began its work under the name of the “Union of Evangelical Churches for the 
Relief of Palestinian Refugees”. In 1961 the name was changed to the “Joint Christian Committee for Social 
Service in Lebanon” under a Ministry of interior decree number 264/AD with its work extending all over 
Lebanon. Schools, vocational centers, loan programs, scholarships and relief efforts were all part of the 
program. Today, work continues under this name, but on a smaller scale with the different programs and 
activities carried out in five centers in different parts of Lebanon. 
 
IOCC is an officially registered and recognised INGO in Lebanon, and has been working in the country since 
2001, implementing both development and emergency programs. IOCC’s initial project was the School 
Feeding and Education Program funded by USDA providing more than 45,000 students in 243 public schools 
with nutrient-balanced meals, and an accompanying awareness-raising campaign on nutrition, civics and 
proper hygiene behaviours. With a grant from USAID, IOCC also supported more than 213 public schools in 
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northern and southern Lebanon, the Bekaa, Beirut and Mount Lebanon, through the Education Assistance for 
Development (LEAD) programme. Nearly 75,000 public school students now have access to equipped science 
laboratories, computer labs with functioning internet connections, media libraries, repaired sanitation 
facilities and school supplies. LEAD also strengthened community development and outreach activities. 
 
Experience in Lebanon through the DRASATI program includes a five-year school improvement program 
targeting physical facilities, providing trainings, and building community relations. Nineteen schools have been 
rehabilitated to date. Following the July 2006 war in Lebanon, IOCC distributed emergency relief items such as 
hygiene kits, kitchen utensils, blankets and fuel to more than 3,500 displaced families in 65 villages in southern 
Lebanon. IOCC also carried out WASH and agricultural assistance projects. UNICEF has made available grants 
to assist displaced Syrian families to cover the costs for obstetric care for pregnant women to attend ante-
natal care services, access safe delivery services and receive essential post-natal care for both the mother and 
her new born. 
 
IOCC has identified project locations based upon the geographic and programmatic gaps that were 
ascertained during the Syria RRP5 development process. These areas, already extremely underserved and 
disadvantaged with few NGOs and/or governmental structures providing support, house a high number of the 
displaced, particularly newly arrived and non-registered refugees. IOCC will target the following urban and 
impoverished areas in Lebanon: Mount Lebanon, North, South and Bekaa.  
 

Syria (IOCC)  
 
Since 2002, IOCC has worked with the Greek Orthodox Patriarchate of Antioch and All the East (GOPA) to 
implement joint emergency relief projects within Syria. In 2007, IOCC started to implement a multi-million 
dollar US-funded humanitarian aid program directed towards Iraqi refugees of which IOCC has received eight 
consecutive awards. DERD was established in 1986 with the purpose of supporting financially and technically 
GOPA’s many community projects. In 1999, it was officially recognised under Syrian law, regulation number 
423. The current humanitarian aid project of IOCC/GOPA towards internally displaced, conflict-affected and 
refugee populations within Syria began in March 2012.  
 
As of May 2013, GOPA has 18 offices with over 120 employees throughout the country. These offices are 
responsible for identifying and registering families in need, and for planning, coordinating, implementing and 
reporting on humanitarian aid activities within their catchment areas. All offices work closely with local 
churches, the leadership and organisations of other faiths present, and with local secular NGO/CBO structures 
in each of their locations. 
 

2.4. Activities of forum and external coordination 
 
ACT Alliance members operational in regards to the Syrian crisis will continue to operate the joint cooperation 
mechanism known as the Jordan, Syria, Lebanon Forum (JSL Forum). The forum includes ACT members who 
are supporting and carrying out programmes in the region including FCA, LWF, DSPR/MECC and IOCC. ACT/JSL 
forum now has a Forum Coordinator who will provide support to the ACT members in the region and the ACT 
Secretariat according to their requirements, needs and requests and related to matters of interest to all ACT 
members.  
 
The four organisations participate in UN working group or cluster meetings, and establishing Memorandums 
of Understanding (MOUs) with various local and international agencies. Agencies are also active in global 
Cluster Groups as appropriate considering their areas of specialisation. 
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II. PROPOSED EMERGENCY RESPONSE 

 

1. Target populations, and areas and sectors of response  
 

ACT 
member 
LWF 
Jordan 

Geogr. 
area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Sector of 
response 

 M F M F M F M F M F 

PSYCHOS
OCIAL 

Camp and 
Host 
Comm. 

 
  

925 
 

1,120 
 

700 
 

550 
   

1,625 
 1,670 

INCOME 
GENERA
TION 

Host 
Comm. 

  200 200     200 200 

EDUCATI
ON 

Host 
Comm.   300 300     300 300 

NFIs Camp and 
Host 
Comm. 17,255 17,255 

35,695 
 

35,695 
 

39,900 
 

45,900 
 1,725 1,725 94,575 101,575 

SHELTER Northern 
Jordan 

90 
 

90 
 170 

170 
 

230 
 

230 
 10 10 500 

500 
 

Totals (in individuals): 17,345 17,345 37,190 38,285 
 

41,060 
 

47,140 
 

1,735 1,735 97,330 104,605 

 201,935 

 

ACT member 
FCA 

Geographic 
area of response 

Planned target population 

0-5 6-14 15-24* + 65 Totals 

Sector of 
response 

All sector activities are carried out in: M F M F M F M F M F 

INFORMAL 
EDUCATION  

Za’atri,King Abdullah Park and Azraq 
Camps, Host communities in Zarqa, 
Rusaifa and Mafraq     3,316 3,316   3,316 3,316 

            

PSYCHOSOCIAL As above     1,635 1,635   1,635 1,635 

            

Totals (in individuals):           

9,902  

*In host communities Finn Church Aid's programs target children and youth of any age through rehabilitation of schools 
and set-up of play grounds. 
 
 

ACT member DSPR 
Jordan 

Geogr. area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Sector of response All sector activities 
are carried out in: 

M F M F M F M F M F 

  
FOOD 

North, South, 
Amman, Balqa   4,000 7,000 15,000 25,000   19,000 32,000 

WASH - hygiene kits As above   4,000 7,000 15,000 25,000   19,000 32,000 

LIFE SKILLS As above     175 500   175 500 

PSYCHOSOCIAL As above   200 400  275   200 675 

NFIs  As above 2,000 2,500    4,500   2,000 7,000 

HEALTH As above   600 500 500 2,000   1,100 2,500 
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HEALTH - Nutrition As above      675    675 

Totals (in individuals): 2,000 2,500 8,800 14,900 30,675 62,950   41,475 75,350 

 116,825 

 

ACT member DSPR 
Lebanon 

Geogr. area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Sector of response All sector activities 
are carried out in: 

M F M F M F M F M F 

FOOD          300 300 

WASH - hygiene kits          300 300 

SHELTER          300 300 

EDUCATION  
        

180  
 

180  
 

Totals (in individuals):         1080  1080  

  2,160* 

*Note: Disaggregated data is based on M/F ratio and family size estimation (125 families = ca. 600 individuals) 
 

ACT member 
IOCC Jordan 

Geogr. area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Sector of 
response 

 M F M F M F M F M F 

SHELTER 
Mafraq, Zarqa 
and Amman 
Governorates 62 63 62 63 62 63 62 63 248 252 

HEALTH  
Mafraq, Zarqa 
and Amman 
Governorates 125 125 125 125 125 625 125 125 500 1000 

  
FOOD 

Throughout 
Jordan 3,000 3,000 3,000 3,000 3,000 3,000 1,000 1,000 10,000 10,000 

NFIs - 
winterisation 

Throughout 
Jordan  3,000 3,000 3,000 3,000 3,000 3,000 1,000 1,000 10,000 10,000 

NFIs- hygiene Throughout 
Jordan 150 150 150 150 150 150 50 50 500 500 

            

            

Totals (in individuals): 6,187 6,188 6,337 6,338 6,337 6,838 2,237 2,238 
 

15,098 15,602 

 30,700 
 

  

 

ACT member IOCC 
Lebanon 

Geogr. area of 
response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Sector of response  M F M F M F M F M F 

  
FOOD 

Bekaa, South, 
North, Mt. 
Lebanon, Beirut 204 196 255 245 408 392 153 147 1,020 980 

WASH Same as above 1,836 1,764 2,295 2,205 3,672 3,528 1,377 1,323 9,180 8,820 

PUBLIC HEALTH–
Nutrition 

Same as above 
334 321 411 396 644 620 256 246 1,579 1,517 

NFIs Same as above 816 784 1,020 980 1,632 1,568 612 588 4,080 3,920 

SHELTER 
 

Bekaa, North 
220 212 275 265 440 424 165 159 1,100 1,060 

PROTECTION Bekaa, South, 
North, Mt. 
Lebanon 0 0 385 1,871 550 2,029 165 160 1,100 4,060 

SOCIAL COHESION North & Bekaa 0 0 0 10 0 115 0 15 0 140 
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& LIVELIHOODS 

PSYCHOSOCIAL South 51 49 63 62 102 98 38 37 254 246 

Totals (in individuals): 3,461 3,326 4,704 6,034 7,448 8,774 2,766 2,675 18,313 20,753 

 39,066 

 

ACT member 
IOCC Syria 

Geographic 
area of response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

Sector of 
response 

 All sector 
activities are 
carried out in: 

M F M F M F M F M F 

  
FOOD 

Homs, Damascus, 
Aleppo, Tartous, 
Hassakeh, Daraa, 
Swaida, Latakia 2,448 2,352 3,060 2,940 4,896 4,704 1,836 1,764 12,240 11,760 

WASH As above 1,912 1,838 2,390 2,298 3,825 3,675 1,434 1,378 9,561 9,188 

NFIs As above 1,142 1,098 1,428 1,372 2,285 2,195 857 823 5,712 5,488 

EDUCATION As above 0 0 255 245 0 0 0 0 255 245 

SHELTER As above 153 147 191 184 306 294 114 111 764 736 

PSYCHO-SOCIAL As above 25 25 31 31 51 50 19 18 126 124 

CASH-FOR-WORK As above 0 0 0 0 600 150 0 0 600 150 

Totals (in individuals): 5,680  5,460 7,355 7,070 11,963 11,068 4,260 4,094 28,403 27,296 

 112,649 

 

2. Overall goal of the emergency response 
 

2.1 Overall goal 
 
The overall goal of this appeal is to contribute to regional stability and alleviate the consequences of the 
Syrian humanitarian crisis in Jordan, Lebanon and Syria. 
 

2.2 Outcomes 
 

 Dignity is maintained and direct humanitarian aid is provided to IDPs and refugees from Syria in camps 
and host communities, with a particular focus on vulnerable families, and enable them to live in harmony 
and peace among themselves and with host communities 

 Refugee youth from Syria in camps and host communities are empowered to positively engage in their 
communities and contribute to decreasing the negative impact on the environment 

 Communities hosting refugees from Syria are supported to mitigate the negative socio-economic impact 
of the increased refugee population from Syria on national infrastructure (systems and services), and 
increase direct assistance to vulnerable host communities 

 Implementing ACT JSL members are enabled to better adhere to international humanitarian accountability 
principles and do-no-harm approaches, and mainstream child protection and community-based 
psychosocial support in their programming 

 

3. Proposed implementation plan  
  

3.1 Narrative summary of planned intervention 
 

The ACT Secretariat commissioned external evaluation on the basis of field visits to Jordan and Lebanon in 
October 2013 for SYR121. The recommendations of this external evaluation were aimed at improving 
programming and becoming more effective as ACT members. After the external evaluation ACT/JSL forum 
members sent management letters to the ACT Secretariat in which they committed themselves to following 
up on the recommendations in the external evaluation. While revising the SYR131 Appeal, ACT/JSL members 
took into consideration the recommendations of external evaluation.  
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Jordan LWF 
 
LWF will be focusing on various sectors to mitigate the effects of the humanitarian crisis on vulnerable 
populations, including NFI distribution, shelter, WASH, education and psycho-social support. LWF Jordan 
works closely with local partners who have proven effectiveness in targeting highly vulnerable beneficiaries 
due to their deep community roots, and referral pathways have been established as a result of this community 
outreach effort. 
 
To support Syrian refugees facing harsh weather conditions, LWF will implement a second winterisation 
programme, including house rehabilitation and distribution of winter items such as gas heaters, carpets and 
winter closing in host communities. This support will be coordinated with the relevant UN and international 
agencies, as well as local partner NGOs and government officials.  
 
LWF will continue its support to vulnerable households in host communities through NFI distributions, 
including hygiene kits and clothes, as well as its work in shelter and WASH upgrading for sub-standard housing 
units. LWF will build on the successful past experiences in this field where vulnerable households living in 
extremely dire conditions were supported through home upgrades including works such as installing doors 
and windows, electricity, water taps and tanks, rehabilitating kitchens and bathrooms and so forth. 
 
With the ever increasing refugee load in local towns and villages, community services have been 
overstretched: the refugees and impoverished local families find themselves competing for food, housing, 
access to schools and livelihood opportunities in oversaturated and inflated markets. This is especially relevant 
in northern and central Jordan where the majority of refugees have settled, and as a result community 
tensions are on the rise. 
 
An important focus of LWF will also be to continue its work on building the leadership capacities of community 
leaders to enable them to better manage and reduce conflicts among themselves and with the hosts. This 
activity will be entirely focused on host communities as the camp management in Za’atari does not allow any 
capacity building with refugee leadership in the camp.  
 
LWF’s appeal also includes supporting host communities and enabling them to mitigate the negative socio-
economic impact of the refugee population on local infrastructure, such as schools and the job market in 
general. Under this objective, LWF intends to increase self-help activities through a life-skills and informal 
education training program to help Syrian refugees and local vulnerable Jordanian families generate additional 
income. LWF started with supporting one of the local Jordanian community-based NGOs in Mafraq to 
establish a food processing project and will continue supporting such initiatives in this appeal period. Since the 
Jordanian government does not allow refugees to work, life skills are focused on empowering people through 
training in subjects such as English language, computer literacy, mobile phone repair, sewing, hairdressing and 
barber training as these activities are seen as home-industry.  
 
An overarching goal of the various trainings is to bring Syrian refugees and local Jordanians together in a non-
threatening environment giving an opportunity to people to get to know one another better and in that way 
strengthen social cohesion in the host communities. LWF will work with Community Based Organizations 
(CBOs) on developing successful project ideas that will eventually serve both Jordanian and Syrian families. 
 
LWF plans on maintaining and expanding the Za’atari Peace Oasis project, a peace-building program 
established during this appeal period and which has been building a peaceful environment in Za’atari camp 
through targeting youth with a focused program of mixed interventions designed to build resilience, improve 
personal skills, and meet basic psychosocial needs. LWF is conducting trainings and workshops on conflict 
mitigation skills, communication, problem solving, self-esteem building, and other related topics. Various 
artistic methods are employed including writing, dancing, music, drawing, and other youth-related 
approaches. Meals are provided to children and young adults participating in the program. A safe/child 
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friendly space was established and equipped and several animators, community mobilisers, and technical 
experts were hired in order to ensure a professional program. Several clubs and activities were set up for 
refugee youth in the camp, including an art club, a music club, a karate club, football teams, as well as barber 
courses for boys, hairdressing, make-up and flower making courses for girls, and computer courses.  
 
The Peace Oasis currently covers beneficiaries from four districts in the camp, and LWF aims at expanding its 
activities and building a second centre in another area of the camp to benefit the remaining districts (Za’atari 
camp has 12 districts in total). 
 
To reduce pressure on public schools and increase their absorption capacity, LWF will expand and maintain 
existing schools that enrol Syrian students, through the construction of extra classrooms and minor 
rehabilitation work. The construction of sanitation facilities will be undertaken along with the construction of 
new classrooms. To complement its work in formal education, LWF will distribute school bags, school kits and 
school uniforms to school-age children from vulnerable households to alleviate the cost of education for these 
families and encourage them to send their children to school.  
 
Please note: Output numbers refer to the log frame on page 34ff  
 
Output 1.2: Health and hygiene conditions 
LWF will continue to distribute hygiene kits in Northern Jordan.  
 
Output 1.3: Winter NFIs 
Gas heaters, gas bottles, gas refill, carpets and warm winter clothing will be distributed in refugee camps and 
host communities benefiting also vulnerable Jordanian families.  
 
Output 1.4: Shelter 
About 100 shelters in host communities where refugees from Syria live will be rehabilitated. The rehabilitation 
will focus on preparing the shelter for the winter season and rehabilitating the bathrooms to meet the basic 
hygiene needs of the refugee families. Typical repairs are on roofs, doors, windows, locks, sanitation 
installation and drainage. Each individual shelter will be assessed and repairs carried out according to need. 

 
Output 1.5: Psychosocial support 
The activities are conducted from the Peace Oasis centre, a cluster of pre-fab buildings in Za’atari camp 
established during the current ACT Appeal. The centre has facilities for doing various workshops including but 
not limited to activities utilising art, music, drama and sports. All activities are carried out following 
Community Based psychosocial Support (CBPS) approach to support male and female youth to overcome 
emotional and psycho-social imbalances due to the hardships experienced both in Syria and in the camp.  
 
The CBPS approach is applied in all activities and geared towards helping youth to overcome emotional 
imbalances related to mental stress as a result of the situation they have experienced in Syria and the 
hardships of being confined to living in a closed camp. The vast majority of the staff are Syrian. Staff training in 
conflict mitigation, care giving, peace building case management and referral is a very important aspect of the 
CBPS approach. Besides an array of staff trainings, the Peace Oasis offers various workshops on life-skills and 
has a daily program of psychosocial support activities and awareness raising sessions involving hundreds of 
young people. 
 
Output 1.5: Peacebuilding, “Peace Oasis” 
The Peace Oasis in Za’atari Camp offers an array of activities to complement its daily psychosocial support 
programming, in particular a program that focuses on peace-building skills and conflict mitigation capacities 
for male and female youth. Youth aged 14-24 are trained in non-violent communication through workshops 
and group discussions, where they learn how to solve difficulties or problems in a peaceful way. Activities 
focus on helping them to develop empathy, self-respect and reflection. 
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Output 2.1: Informal education 
LWF will implement a life-skills program (informal education) for Jordanians and Syrian refugees in camps and 
host communities in Northern and Central Jordan.This program will consist of various life skills training that 
will contribute to the empowerment of youth in general and enable them to positively engage in their 
communities. Specific topics of this program will be finalised following discussions and needs assessment as 
necessary. These opportunities will include vocational skills training and informal education particularly for 
male and female youth and women. 

 

Output 3.1: Livelihoods 
Together with local partners and key stakeholders, LWF will support the establishment of various income-
generating and life-skills initiatives that will aim to provide additional income to local partners while at the 
same time improve the livelihoods of both vulnerable Jordanian and Syrian refugee families living in the 
northern and central regions of the country. Relationships have been established with multiple CBO partners, 
and LWF will support Jordanian NGOs involved in charitable work with Syrian refugees. 

 
Output 3.2: Public schools 
Under this output, LWF will rehabilitate existing below-standard schools, construct new classrooms at existing 
schools and provide school kits. These activities will reduce pressure on public infrastructure as a result of the 
presence of refugees from Syria. Sanitation facilities will be constructed in each school where classrooms are 
added. MoUs signed with the Ministry of Education ensure the commitment of the Ministry to renovate 
classrooms, equip new classrooms and assign additional teachers. LWF will continue the work started under 
the ACT appeal, building on the success of past experiences of working with the MoE, and on the positive 
feedback from work carried out. 
 

Jordan DSPR 
 
Through their activities, DSPR Jordan stresses the following: 
 

 Reaching the neediest people, targeting Palestinian refugees and marginalised needy people  

 Focusing on women, children and youth 

 Fostering self-dependency and self-sustainability 

 Participation as crucial in all development efforts 

 Grassroots collaboration 

 Networking and information sharing with NGOs and CBOs 
DSPR Jordan adopts a methodology based on refugee participation in needs identification, prior to the 
building of a plan of action or log-frame. This methodology is now extended to include all work done with 
refugees from Syria. 

 
Output 1.1: Food 
Selection of food items is based on international nutrition requirements and standards, and is guided by 
cultural diet familiarity. Parcels are developed with a dual focus on hygiene and human dignity, and are 
tailored to the needs of men, women, and children/infants. 

 
Output 1.2: Public health 
DSPR will provide educational workshops to increase the capacity of community and health workers. The 
focus of sessions includes outreach and information promoting breastfeeding, and targeting nutrition and 
infant feeding. Also covered is the legal framework surrounding the right to breastfeed.  

 
DSPR will contribute their expertise around infant feeding through participation in "Nutrition in Emergency" 
training, in cooperation with the Ministry of Health. This training builds capacity of key stakeholders active in 
provision of nutrition in emergency scenarios. In total, 15 days of training will be held for multiple groups of 
beneficiaries. 
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Mother Support Groups will provide space for women to come together and learn from one another, while 
simultaneously linking the community to health care institutions. The aim of such groups is to affect and 
improve infant feeding and nutrition. Each group is led by a volunteer "lead" local mother who regularly meets 
with beneficiaries through home visits, to offer expert advice and support around breastfeeding and infant 
nutrition. Ten lead mothers will be working within the communities. The lead mother trains other mothers in 
the community, who then create forums, the Mother Support Groups, where they consolidate the training 
they have received through mutual support and discussion. 
 
Research and field work reveal the need for medical referral services and follow-up for mainly Syrian refugees 
on their medical and health issues and needs.   
 
Output 1.3: Non-Food Items (NFIs) 
NFIs will be distributed based on previous assessments and experience. Distribution efforts are guided by 
strict methodology and adherence to gender sensitive practices, as well as based on the provision of code-of-
conduct training.  

 
Output 1.5: Psychosocial support 
Activities will include the provision of direct psychosocial support in the form of lectures and workshops for 
adults, as well as children's sessions. Adult sessions will run 4-6 hours a day, focusing on communication and 
coping strategies. Children's sessions will include evaluation and counselling through provision of leisure 
activities. Incentives for participation for families will include meal and transportation incentives. All activities 
are subject to monitoring and evaluation processes. 
 
Output 1.6: Life skills training  
This training aims to train a group of people of both genders on life skills components and topics; including  
developing  suitable training skills and developing content packages in the area of life skills. 
 
Also, children forums will be established to serve children through well designed activities following a 
facilitative manual. In each forum the main and co-facilitator with participation of the children will work on 
the selection of the themes of each forum. 
  
Output 2.1: Formal and informal education 
The civic education component is an important topic for refugees and host communities involving Syrian 
refugees and integrating them with local community development. The target group is children of both 
genders aged 8-14. 
 
Output 4.1: Capacity building for CBOs 
The major objective of this component is to equip Community Based Organizations in Jordan with knowledge 
and skills needed to face and interact effectively with emergency, crisis, and disasters that may arise in their 
localities. The majority of CBOs in Jordan lack the know-how of dealing with emergency situations. 
 

Jordan FCA 
 
In line with the priority areas of the Syria Regional Response Plan (RRP6), FCA implements its programmes 
under the education and protection sectors, with a focus on youth. Targeting 15-24 year olds in refugee camps 
and host communities, FCA supports informal education, skills development, recreational and sports activities. 
Psychosocial support and gender are mainstreamed throughout all activities. 
 
FCA supports a more robust monitoring of projects and activities, in order to better measure program 
effectiveness. Beneficiary participation and feedback are key areas for FCA, and steps toward a wider and 
more comprehensive focus on measuring impact have been implemented. Through the modification of 
beneficiary evaluation forms to align with indicators and establish a systematised complaint and response 
mechanism with follow-up protocols, the organisation is able to more effectively respond to needs and 
feedback from our target group.  
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Drawing on years of experience in working in refugee camps and in conflict and disasters, FCA is cognisant of 
the importance of engaging youth in productive roles in their communities by providing opportunities tailored 
to respond to the specific needs of this disadvantaged cohort. This will be achieved through the following 
outputs:  
 
Output 1.2: Health and NFI distribution  
FCA distributed hygiene kits in King Abdullah Park camp earlier in the year; however after assessing the 
needs and combined response from other actors specifically working in this sector, the organisation decided 
to focus on its main scope of work: informal education and psychosocial support. FCA is planning to develop 
and distribute ‘tool-kits’, which will be supplementary to its focus on vocational skills. Improved physical 
health status is achieved through its physical and recreational activities and individuals requiring a higher 
level of psychosocial support are referred to appropriate agencies through both informal and formal referral 
pathways. 
 

Output 1.5: Psychosocial support and physical wellbeing 
 FCA delivers cycles of physical activities within a framework of psychosocial support. These activities, such 
as circus, football or volleyball direct participants’ energies positively towards achieving increased self-
confidence and self-worth. FCA also ensures the sustainability of these activities through Training of Trainers 
(ToT), which ensures that Syrian refugees become both trainers and mobilisers, which then acts as a catalyst 
for transferring expertise, responsibility and resilience to the beneficiaries.  
 

 The psychosocial component of this output also addresses the intensive and ongoing need in camps and 
community for support services directed at youth and adolescents. FCA uses innovative methods which focus 
on providing support to participants throughout all activities as well as providing training in strategic areas 
such as conflict mitigation, stress management, leadership skills and confidence building, as well as supporting 
participants with skills needed to be able to provide peer to peer support.  
 
Furthermore, the organisation will assist participants form support groups in order to strengthen 
relationships, further develop a sense of community and enhance resilience.  
 

Output 1.6: Vocational/life skills training  
Art and recreation are powerful tools in times of crises which enable people to engage in positive activities 
and can assist in emotional healing. FCA runs a range of activities such as drama classes, chess and music 
activities, as well as library and cinema in its caravan in KAP. Additionally, FCA regularly organises events, such 
as bazaars, circus performances, graduation ceremonies and sport tournaments for the beneficiaries.   
 
FCA holds life skills courses aiming to provide skills to empower participants in different life and work 
contexts. Life skills have emerged as vital for self-development and hopefully will enable participants into paid 
employment.  
 
FCA conducts barbers’ trainings and courses in hairdressing and mobile maintenance in the refugee camps. 
The beneficiaries from previous trainings are now running a barber shop and a hair salon at FCA’s premises in 
KAP. The male and female beneficiaries from the mobile maintenance courses in Za’atari will have their own 
workshop in FCA’s caravan inside the camp as soon as the materials are bought and required approvals are 
obtained. All of the courses and trainings provided are based on specific requests from the beneficiaries. 
 
In cooperation with schools and Higher Council for Youth, FCA will also start training youth in soft skills such 
as leadership, communication, time management and conflict mediation, both in camps and host 
communities.  
 
Output 2.1: Informal education 
As an organisation specialised in informal education, FCA implements courses in literacy, numeracy (Za’atari, 
KAP and later Azraq) and English language (Za’atari, KAP and later Azraq) for female and male beneficiaries at 
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both a basic and intermediate level, ensuring gender equality. These activities will also be implemented in 
host communities in Zarqa, Rusaifa and Marka once start-up is underway. These courses are designed to 
respond to the needs of refugee youth who, according to UN agencies, are either left out of the education 
system and are without any stimulation in their communities as a result of being a refugee, or have not 
received education at all due to cultural or economic reasons in their home country.  
 
FCA will establish and support ICT centres and conduct courses in ICT. This in turn will provide participants 
with the necessary skills vital to their future employment possibilities. FCA will contribute to motivating 
beneficiaries and facilitating their access to schools by distributing school kits in host communities in their 
designated areas. 
 
FCA has a second site in district 8 in Za’atari. The organisation has put up a multi-purpose hangar, in which it 
provides youth with activities similar to courses in district 4. The organisation has also established an ICT 
center inside the hangar together with the Estonian NGO MONDO, in which ICT-courses are conducted. FCA is 
also preparing for similar activities in Azraq Camp and host communities. All FCA courses meet INEE Minimum 
Standards for Education. 
  
Output 2.1: Community mobilisation 
The essence of success of any activity relies on the participation and support of the targeted community. FCA’s 
community mobilisation component ensures active inclusion of surrounding communities and families of 
direct beneficiaries. Field staff ensure that parents and relatives receive accurate information about activities 
available and the organisation. Community meetings in camps for refugee leaders and families to facilitate 
dialogue and ownership have been organised. FCA delivers physical activities for youth in the camp and is 
planning to implement this in host communities. These activities, together with its recreational programs, are 
categorised as psychosocial support activities (level 2&3) in the UNHCR-coordinated Regional Response Plan 
for Syrian refugees.  

 
Output 3.1: Livelihood 
FCA is specialised in providing skills training which contributes to enhancing the livelihoods of beneficiaries 
and enabling them to restore some economic control over their lives. The organisation plans to develop 
training on income-generating activities within the concept of Linking Relief Rehabilitation and Development. 
Some of these courses may span a period of three months while others will be shorter.  
 
It is currently difficult to implement livelihoods activities for Syrian refugees in Jordan as they are not legally 
entitled to work. FCA is currently working on an expansion into host communities, where it is planning to offer 
courses to participants which may lead to sustained employment in the future. It is also possible that the 
beneficiaries from the mobile maintenance course will eventually be able to raise income from opening their 
own businesses in Za’atari. This will be closely monitored by FCA. The organisation has a cash-for-work 
component in Za’atari, in line with UN policy, in which the Syrian volunteer teachers and trainers receive an 
allowance for their work. 
 
Output 3.2: School infrastructure and learning environment  
FCA will undertake a separate needs assessment to identify the needs for improving education facilities to 
ensure a healthy educational atmosphere and learning environment is enjoyed by beneficiaries. This will 
include rehabilitating and furnishing classrooms and establishing playgrounds and other necessary facilities.  
FCA is planning to assess the needs for improving education facilities of partners in host communities, as it 
expands its program. The specific activities will be restricted to minor refurbishments of youth centres, and 
specifically assessed on needs. 
 
Output 4.1: Capacity building on cross-cutting issues 
FCA has psychosocial, child protection and gender as cross-cutting themes which will be integrated 
throughout all facets of project activities. Therefore, FCA will develop a strategy to lead this integration. 
Furthermore, staff, volunteers and workers in projects from beneficiaries will continue to be trained on these 
concepts in addition to Do No Harm, HAP, INEE and SPHERE in order to be able to understand its relevant 
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importance to the work they do and how to apply them in different work and life contexts. Further, the 
organisation will focus on gender mainstreaming in all its activities ensuring equality is implemented at project 
level. Relevant information and guidelines will be disseminated and regular review to best practice will be 
integrated into the organisation.  
 

Jordan IOCC 
 
Output 1.1: Food 
The selection of food items takes into consideration cultural dietary habits and familiarity. Rations will include 
rice, sugar, dried beans, bulgur wheat, lentils, salt, and tea, and will supplement the beneficiaries’ daily diet by 
about 800 Kcal per day for one month. Contents of the dry food parcels will be purchased from local vendors. 
An open tendering competition will obtain wholesale rates, and an evaluation committee of key IOCC staff will 
select vendors. 
 
Output 1.2: Health and hygiene promotion  
Assistance includes community mobilisation and awareness through engagement of local community workers 
aiming at promoting positive family healthy behaviours, including hygiene/health promotion and infant and 
young child feeding (IYCF) awareness. 
 
Output 1.3: Non-Food Items (NFIs) 
NFIs will be delivered to host communities throughout Jordan; they will be sent to areas depending on their 
need, and will be sensitive to different seasonal needs. NFI items may include: household kits, hygiene kits, 
school sets, bedding sets, dignity kits and other household items. 
 
Output 1.4: Shelter  
Rehabilitation of housing units to improve the shelter/housing conditions for refugees and other persons 
affected by the Syria crisis living in Jordan. IOCC will address the critical housing gap in the host communities 
through rehabilitation of sub-standard living spaces for the most vulnerable families. Interventions will focus 
on families with children who are malnourished. The rehabilitation will include upgrading refugee shelters to 
improve basic hygiene and sanitation conditions.  
 

Lebanon DSPR 
 
Output 1.1: Food 
DSPR will distribute food vouchers in four camps for 600 families.  
 
Output 1.3: NFIs 
DSPR will distribute clothing items and hygiene kits. 
 
Output 1.4: Shelter  
DSPR plans to repair existing infrastructure in Ein-el-Hilweh camp as well as provide cash rent subsidies to 
refugees. 
 
Output 2.1 Education  
Programming will include additional classes and instruction, as well as exam tutoring. Employment of refugees 
within these programs (such as hiring teachers from within the refugee community) will increase the 
beneficiary pool outside of students alone.  

 

Lebanon IOCC 
 
Output 1.1: Food 
Food rations will help bridge the gap between families' food requirements and what they have access to 
purchase. The selection of food items takes into consideration cultural dietary habits and familiarity. Rations 
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will include rice, sugar, dried beans, bulgur wheat, lentils, salt, and tea, and will supplement the beneficiaries’ 
daily diet by about 800 Kcal per day for one month. Contents of the dry food parcels will be purchased from 
local vendors. An open tendering competition will obtain wholesale rates, and an evaluation committee of key 
IOCC staff will select vendors. 

 

Output 1.2: Hygiene promotion 
This project builds the capacity of existing healthcare workers on community mobilisation and hygiene 
promotion. The behaviour change strategy will utilise suitable communication channels/technologies, 
materials and culturally appropriate messages for maximum impact. Trained beneficiaries will facilitate 
community outreach sessions on diarrheal disease prevention through key messages that focus on: a) how to 
preserve proper hygiene behaviours in an emergency setting, b) maintaining safe water storage, c) treating 
water to make it potable for drinking, d) critical times to wash one’s hands and to employ proper hand 
washing techniques, and e) sanitary waste disposal. Specific attention will be given to the needs of vulnerable 
groups in the community, such as the elderly and those with disabilities. Furthermore, the program will 
incorporate a practical way to facilitate community participation and accountability in emergency WASH 
projects. IOCC will distribution water storage containers for the refugees to be able to store safe drinking 
water, and the sanitation/latrine facilities in collective and individual shelters will be repaired or constructed. 

 

Output 1.2: Public health 
Many pregnant women are currently unable to access ante-natal care or to be assisted by a trained and skilled 
birth attendant. In addition, according to UNICEF, there is a risk of an increase in rates of malnutrition 
amongst children under five and there is an urgent need to screen, manage and treat malnutrition. This 
activity will support needy beneficiaries in access to essential obstetric care services as well as nutritional 
management. 
 
Pregnant and lactating women will receive essential pre and post-natal care, obstetric care and urgent medical 
care through subsidised health centers. Infants needing urgent hospitalisation will receive assistance. Trained 
community volunteers will carry out awareness-raising sessions on the importance of breastfeeding and IYCF 
in emergencies, as well as general nutrition in emergencies. Mother support groups will be created for the 
support of mothers throughout pregnancy and lactation. CBOs and other local emergency response actors will 
be sensitised on the International Code for Marketing of Breast-milk Substitutes and the importance of 
exclusive breastfeeding in light of said Code. The maintenance of optimal health and nutrition for infants and 
young children in emergencies will also be covered and outreach workers will conduct community outreach 
activities in order to screen and identify children with malnutrition. Children will be referred to centers for 
adequate assessment and treatment. Previously produced information, education and communication (IEC) 
awareness-raising materials will be updated and redistributed as necessary to reinforce the messages 
disseminated.  
 

Sensitisation sessions will take place on average once a week, utilising instructional demonstrations and 
participatory methodologies, focusing on the importance of IYCF. Participants will be tested before and after 
the sessions to determine improvements in their understanding and knowledge of the issues. 
 
Output 1.3: Non-Food Items (NFIs) 
Refugees and economically disadvantaged members of host communities are in desperate need of household 
items, bedding, and clothing. The contents of NFI parcels will be purchased from local suppliers through an 
open tendering process. NFIs will be distributed directly to beneficiaries, from central locations or through 
local partners. NFI kits are based on an average family size of four persons, though contents and quantities 
may vary. Distributions are conducted intending to minimise risks to beneficiaries, particularly for female 
beneficiaries.  
 

Output 1.4: Shelter 
Local companies will do minor repairs that may include carpentry, plumbing, electrical, roofing and/or wall 
repairs. Quotations for repairs will be solicited from a minimum of three vendors based upon specific criteria. 
Staff will conduct monitoring and evaluation exercises to ensure maximum impact. Public facilities used as 
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communal shelters will also be targeted for upgrades. IOCC will seek to repair and make basic required 
adaptations, including WASH infrastructure, to make spaces more habitable. Shelter assistance can take the 
form of rent support, rehabilitation of public or individual shelters and improvement to water and sanitation 
facilities. 

 

Output 1.5: Psychosocial 
The aim of the psychosocial programme is to improve the emotional wellbeing of Syrian refugees and foster a 
good relationship with the host communities; this will be done with a focus on artistic workshops and 
awareness sessions on human and children rights’ protection. 
 
- These workshops enable beneficiaries to better cope with their status as refugees and give them the 

opportunity to express all their negative feelings in a positive and constructive way 
- The project is directed towards empowering the Syrian and host community beneficiaries on matters 

relating to the satisfaction of their needs to express their feelings and protecting their rights, and to 
provide them with some opportunities for recreation and leisure 

 
Workshops utilise a participatory approach to promote engagement and awareness-raising among children, 
youth, parents and communities. Recreational activities with specific pedagogical and psychological objectives 
will be implemented, for example arts-based sessions to offer a psychological outlet through creative means. 
Focuses of workshops will include increasing their understanding of violence and abuse, and drawing the 
attention of parents and community stakeholders to the protection rights of children.  
 
Output 1.7: Protection 
Many refugee women are unaware of their legal rights or the rights of their children. The Lebanese 
Government, in collaboration with UNFPA, is currently developing national-level policies and guidelines such 
as the Standard Operating Procedures (SOP) for GBV (referrals) and a training program that addresses the 
prevention of sexual exploitation and abuse (SEA). IOCC plans to play a significant part in the roll-out of these 
standards. 
 
Working through MoSA community-based Social Development Centres (SDCs), IOCC will carry out basic 
gender-awareness and referral pathway trainings with refugee and host community women, community 
influencers, men of all ages and service providers. IOCC will use internationally endorsed resources to 
structure and monitor this GBV activity. Dignity kits will also be distributed. 
 

Output 3.1: Livelihoods  
Mother Support Groups (MSG) will be established, and its members trained to run a Community Kitchen 
initiative. These groups will empower women to support each other in preventing malnutrition among their 
children under the age of five, and ensure that the desired behavioural changes are sustained. The women will 
be trained on small business operations and management, and the cooperative will provide the participants 
with a steady source of income. It is hoped the Community Kitchens become self-sufficient by the end of the 
grant period. The Community Kitchens will be engaged to provide fresh food pots to vulnerable and in-need 
families in the area and to students at local area schools where Syrian refugees are registered. 
 

Syria IOCC 
 
Output 1.1: Food 
The rations will include rice, sugar, dried beans, bulgur wheat, lentils, salt, and tea, and will serve to 
supplement the beneficiaries’ daily diet by about 800 Kcal per day for one month. The package will not include 
any milk, so as not to interfere with the promotion of proper infant feeding including breastfeeding. GOPA 
staff will conduct all procurement and tendering. 

 
  



SYR131: Syria Regional Humanitarian Response, Rev. 1 28 

 

 

Output 1.2: WASH promotion 
This project will utilise an already existing group of healthcare workers and community volunteers who have 
already been trained in community mobilisation and hygiene promotion. The trained healthcare workers will 
facilitate community outreach sessions on diarrheal disease prevention through key messages that focus on: 
a) how to preserve proper hygiene behaviours in an emergency setting, b) maintaining safe water storage, c) 
treating water to make it potable for drinking, d) critical times to wash one’s hands and to employ proper 
hand washing techniques, and e) sanitary waste disposal. Specific attention will be given to the needs of the 
especially vulnerable and the program will incorporate a practical way to promote community participation 
and accountability. Sensitisation and information sessions take place regularly. 
 
Candle-based household-level water filters that can hold approximately 20 litres will be distributed to 500 
families. At the time of distribution, family members will be trained on how to use, clean and maintain their 
filter. Families will also be trained on how to store their drinking water in clean, covered containers. 
 
Hygiene kits include items such as soap, shampoo, bathing soap, shaving cream, toothpaste, toothbrushes, 
bath sponges, hairbrushes, toilet paper, tissues, sanitary napkins, dishwashing liquid, dish sponges, laundry 
powder, disinfectant, a toilet brush, and a mop. Infant kits contain baby shampoo, body soap, oil, powder, a 
sponge, tissues, diapers, disposable slips, baby cologne/astringent, hypoallergenic cream, and a training potty. 
 
Output 1.3: Non-Food Items (NFIs) 
Preliminary results of the needs assessment carried out by IOCC/GOPA indicate that IDPs and conflict-affected 
communities are in desperate need of household items, such as bedding and clothing.  
 
Contents of NFI parcels will be purchased from local suppliers through an open tendering process ensuring 
transparency. An evaluation committee formed by key GOPA staff will receive bids in sealed envelopes and 
vendor selections will be based on the offers combining the best quality, quantity, availability, delivery terms 
and price. A sample list of NFIs and approximate quantities is found in Appendix A. All commodities procured 
will be transported to secure warehouses, which are situated on the premises of partner churches, where 
items will be packaged into parcels, stored, and dispatched to distribution sites. GOPA has a working logistical 
structure and the necessary organisational and technical capacity to efficiently manage the procurement, 
receipt, transport, storage and distribution of the relief parcels. NFIs will be given directly to beneficiaries, 
either from central locations or through local partners (such as churches and CBOs) where volunteers are 
engaged to carry out the distributions. IOCC/GOPA develops a bi-weekly allocation plan, adjusted daily to the 
constantly changing security circumstances. All distributions abide by minimum standards as outlined by the 
UN NFI Working Group and the Syria Higher Relief Committee. 
 
NFI kits are based on an average family size of four persons. Distributions are conducted in a manner to 
minimise risk to beneficiaries, particularly for female beneficiaries. On some occasions a special request for 
home delivery can be honoured as well.  

 
Outcome 1.5: Psychosocial support  
Psychosocial activities will be held in safe spaces engaged specifically to remove the participants from their 
direct stressors. A key focus of the program is to instil in participants stress management coping skills. The 
activity consists of four-day workshop, where beneficiaries are either family units (parents, care-giver, or 
heads-of-household, with their children) or adult individuals. Participants are transported to the venue and 
given room and board. A variety of techniques are used during the workshop, including puppet-making, 
drawing and illustrations, performance and drama. 
 
 

Children will have their own psychosocial schedule such as games, sports, arts and crafts, singing and music, 
during which facilitators/social workers monitor and observe the children’s behaviour. If deemed necessary, 
facilitators will consult with parents and develop personalised programs in coordination with specialists. 
Monitoring and evaluation practices will be applied. 
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Output 3.2: Education 
Educational opportunities will be offered to children of primary and secondary school levels through two main 
objectives: 1) to enable socio-economically disadvantaged school-aged children to enrol or re-enrol in private 
schools through the partial or full provision of tuition fees, providing them with school uniforms, educational 
supplies and transport to and from school; and, 2) to improve the academic-readiness of students who have 
missed portions of their schooling through intensive summer-school or remedial classes that will help them 
perform better in the coming school year. One thousand children will be provided with educational services. 

 
Output 3.1: Livelihoods (cash-for-work) 
To ensure that cash-for work (CFW) activities meet the needs of beneficiaries, project suggestions will be 
solicited from target communities. Activities will be administered in the form of small grants directed at 
community development projects. Beneficiary selection will be done through a combination of community 
and staff identification. Where possible, projects will prioritise women and the disabled. 

 
CFW projects might include rubbish collection, clean-up of rubble, and other such activities. Each project will 
be designed to provide temporary employment for as many vulnerable beneficiaries as possible. The number 
of actual workdays and number of persons provided with temporary employment will vary depending on the 
size and type of the project and the current security situation in the areas where the activities will take place. 
CFWs wages will be within the acceptable market rate so as not to create problems within the communities 
and the local labour markets. Beneficiaries will be given cash-in-hand on a weekly basis. Economic stability will 
be measured through interviews carried out with the beneficiaries who participate in the CFW projects. 
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3.2 Log frame  
 
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

Goal: 
To contribute to regional stability and 
alleviate the consequences of the Syrian 
humanitarian crisis in Jordan, Lebanon, 
Syria 
 

   

1 To maintain the dignity and provide 

direct humanitarian aid, including 

psychosocial support, to refugees 

from Syria in camps and host 

communities, with a particular focus 

on vulnerable families, and enable 

them to live in harmony and peace 

among themselves and with host 

communities 

 % of targeted refugees from Syria who 

report that their basic living conditions 

have improved 

 Decrease in symptoms associated with 

psychosocial distress and reduced 

levels of conflict compared to the 

baseline 

 Percentage of targeted families from 

Syria with increased access to Food 

and non-food items, shelter, health 

services, and nutrition and health 

awareness/information  

 

 Qualitative 

questionnaire/ 

interviews 

 Quantitative Survey 

 Baseline pre and post 

interventions 

 Minimum Sphere 

standards for food are 

met 

 

 

 The current crisis does not 

evolve into a regional war 

 Access to refugees from Syria 

in the region is possible by the 

implementing ACT agencies 

 

2 Targeted refugee youth from Syria 

in camps and host communities are 

empowered to positively engage in 

their communities and contribute to 

decreasing the negative impact on 

the environment 

 

 Refugee youth report they play 

increased role in their communities 

 

 Households report increased 

understanding of environmental issues 

 Qualitative 

questionnaire/ 

interviews 

 

 Refugee youth have a 

desire/are able to be active in 

community 
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3 Targeted communities hosting 

refugees from Syria are supported 

to mitigate the negative socio-

economic impact of the increased 

refugee population from Syria on 

national infrastructure (systems and 

services), and increase direct 

assistance to vulnerable host 

communities. 

 local communities in the region 

hosting refugees from Syria report 

enhanced levels of livelihood 

 

 Qualitative/quantitative 

survey in the region 

 No drastic/sudden 

deterioration of the crisis that 

creates the need to diverse 

funding to humanitarian relief 

of refugees only 

 Host communities are 

receptive to aid and work with 

implementing organization 

4 Implementing ACT JSL members are 

enabled to better adhere to 

international humanitarian 

accountability principles and do-no-

harm approaches, and mainstream 

child protection, Gender and 

community-based psychosocial 

support in their programming 

 At least, two Implementing agencies 

have developed written procedures 

and guidelines for adhering to best 

practices in HAP, Do-No-Harm, CBPS. 

 Reviewing 

organizational 

reports/assessments on 

progress on the various 

systems/practices 

 Pre and post CBPS 

baseline 

 There is an organizational 

willingness to learn and 

explore the possibility of 

adhering to quality standards 

in humanitarian affairs. 

 Availability of technical 

resources and expertise 

 
Outputs 
1.1 Families of refugees from Syria in 

camps and host communities have 

increased nutritional awareness and 

ability to maintain the minimum 

daily intake of nutrients, including 

calorie intake, in order to maintain 

health and physical well-being. 

 

 

 80% of families receiving food parcels 

report improved nutritional status  

 10% increase, from UNICEF data, in 

beneficiary women who exclusively 

breast feed their infant for the first 6 

months of life 

 50% of targeted beneficiaries report 

increased awareness in nutrition and 

health 

 

 

 Beneficiary 

surveys/questionnaires 

conducted with random 

sample of 10% of all 

families receiving 

assistance 

 

 Survey for nursing 

mothers 

 

 Nutritious items for inclusion in 

the food parcels continue to be 

available in the local markets 

 The security situation continues 

to allow for program staff to 

access beneficiaries in 

catchment areas 

 Beneficiaries continue to be 

willing to participate in the 

project 

 Beneficiaries do not move out of 
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the project catchment area 

 
1.2 Refugees from Syria in camps and 

host communities have increased 

health awareness and improved 

health status/conditions. 

 

 

 75% of 350 women & their newborns 

receive PNC within 3 days after delivery  

 80% of beneficiary families report 

knowing 3 of 5 critical times to wash 

hands 

 80% of beneficiary households report 

improvement in the health status of 

their members 

 90% of targeted population meet the 

minimum Sphere standards in health 

 

 

 NGO Health reports 

 WHO records/report 

 Survey/Questionnaire 

 

 Availability of hospitals, clinics, 

and doctors to treat women and 

newborns within 3 days after 

delivery 

 No epidemics prevail as a result 

of increased influx 

 No drastic increase in refugee 

influx that reduces the 

effectiveness of health programs 

 Beneficiaries are receptive to 

health awareness activities 

 Activities are sensitive to 

community and culturally 

relatable. 

1.3 Families of refugees from Syria living 

in camps and host communities 

have increased ability to cope with 

the harsh winter conditions. 

 

 90% of targeted beneficiaries report 

increased coping ability with the winter 

conditions (LWF) 

 80% of families report reduced 

economic burden as a result of receiving 

the NFI kit (IOCC) 

 

 Questionnaire for 

targeted beneficiaries 

 Interviews with selected 

key stakeholders 

 

 Winterization items/kits are 

available in the local markets, or 

can be obtained from an 

external source 

 Winter conditions do not affect 

the distribution process 

 
1.4 Families of refugees from Syria in 

camps and host communities live in 

improved and hygienic shelters. 

 
 

 95% of beneficiary families receiving 

shelter support are protected against 

the natural elements (LWF & IOCC) 

 95% of beneficiary families state that 

they live in hygienic shelters (LWF) 

 Field visits to targeted 

shelters (observation) 

 Questionnaire for 

beneficiary households 

 Agreement with the 

implementing agency with 

regards to the maintenance 

work. 

 Refugees have access to 

shelter 
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1.5 Children and adults refugees from 

Syria, including refugee leaders, 

have increased resiliency and 

improved physical and psychosocial 

well-being that will enable them to 

cope with their environments in 

camps and host communities 

 

 70% of targeted beneficiaries report 

improvement in their emotional and 

physical well-being, an sense of 

connectedness and safety 

 

 Well-being/resiliency 

tests for selected 

beneficiaries 

 Questionnaires for 

parents 

 Baselines 

 Beneficiaries are receptive to 

psychosocial activities 

 Beneficiaries continue to be 

willing to participate in the 

program 

 Beneficiaries do not move out 

of the program catchment area 

 Availability of qualified 

counselors/social workers 

1.6 Children and adults of refugee 

families from Syria and vulnerable 

host families are engaged in artistic 

and recreational activities and 

acquire new life and vocational skills 

that will contribute to their 

empowerment. 

90% of targeted youth report they have 
gained new competencies and skills in the 
areas of intervention 
 

Survey of targeted 
beneficiaries 

 Governments allow 

vocational/life skills training 

for refugees (specially Jordan) 

 Trainers in various fields are 

available. 

 Youth are willing to participate 

in these activities 

1.7 Domestic and community conflicts, 

including gender-based violence, 

among targeted refugees from Syria 

themselves and with host 

communities are decreased 

 

 Percentage decrease in the number of 

refugee community conflicts in 

targeted areas 

 General reports of violence and 

demonstrations reduced in numbers in 

targeted areas 

 % of targeted communities where 

refugees report a decrease in the 

number of violent conflicts and 

tensions both internally and with host 

communities 

 % of targeted communities were host 

communities report a decrease in the 

 Reports of 

security/Camp 

management 

 Reports of NGOs/UN 

agencies 

 Reports from schools 

 Focus groups and 

interviews with 

refugees and host 

communities 

 

 

 Targeted beneficiaries are 

receptive to project activities 

 No drastic increase in 

community conflicts as a result 

of increased influx of masses 

and/or intervention of political 

faction 
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number of violent conflicts and 

tensions between themselves and 

refugees 

 3% decrease from baseline, in the # of 

GBV cases reported, as per the 

national GBVIMS 

2.1 Targeted youth and adolescents in 

camps and host communities are 

motivated and have increased 

access to formal and informal 

education opportunities  

 

 Percentage increase in the targeted 

beneficiaries who report they are 

more motivated 

 Percentage increase in the number of 

beneficiaries enrolled in informal 

education opportunities 

 Percentage increase in the number of 

beneficiaries having access to ICT 

facilities for education 

 % increase in boys and girls in target 

areas that attend formal education. 

 Questionnaire for 

targeted beneficiaries 

 Activity reports of 

implementing agencies  

 Scholastic materials are 

available to students 

 Students are able to daily 

access the school they are 

attending 

 Schools in the catchment area 

remain open 

 Students take their studies 

seriously & pass their exams 

2.2 Youth and adolescent refugees as 

well as project staff, teachers, 

trainers, and volunteers have 

increased understanding of the 

importance of a clean and healthy 

environment. 

 Percentage increase of understanding 

of environmental issues among 

targeted beneficiaries 

 

 Questionnaire 

 Interviews with 

selected beneficiaries 

 Targeted beneficiaries are 

receptive to the activities 

3.1 Vulnerable families of host 

communities, Syrians, and Syria 

refugees have increased income that 

will enable them to cope with their 

difficult living conditions 

 80% of targeted families report 

increased income 

 

 2 Community Kitchens are running 

successfully & bringing in a profit 

 Questionnaire of 

targeted communities 

 

 No major deterioration of the 

economic and/or political 

environment in the targeted 

countries 

3.2 Public schools in host communities  90% of targeted children state that  Survey/questionnaire  Refugees from Syria continue 
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have improved learning environment 

and increased capacity to enroll 

refugee students 

 

they have increased motivation as a 

result of receiving school kits and 

uniforms 

 All targeted schools report increased 

enrollment of refugees from Syria  

 Interviews 

 Organizational/project 

reports 

 

to be allowed to join local 

schools 

 

4.1 ACT JSL implementing partners and 

staff acquire knowledge and 

understanding of the principles, 

tools, and approaches of child 

protection, Gender, HAP, Do-no-

harm, peace education, and CBPS 

mainstreaming 

 Staff of implementing ACT partners 

report improved understanding of 

principles and increased capacity to 

start implementing some of the 

guidelines and requirements  

 Staff Questionnaire 

 Interviews with staff 

and management of 

implementing agencies 

 Written tests pre and 

post trainings 

 Experts in these fields are 

available and accessible to the 

implementing agencies 

 There is top management 

commitment of the targeted 

agencies to learn the new 

principles and guidelines 

4.2 ACT JSL Implementing partners have 

increased access to resources in 

child protection, HAP, Do-No-Harm, 

and CBPS in Arabic language 

 

 

 

 

 

 

 

 

 

 

 

 Hard and soft resources on these 

topics are available at the offices of 

implementing agencies (All ACT 

members) 

 Interviews with 

management and staff 

 Organizational reports 

 Funds are available to 

purchase/print resources 
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Activities (LWF Jordan): 
1.2.1.  Provide 300 hygiene kit vouchers to Syrians and Jordanians in host communities and conduct six workshops of five days each with 25 participants 

each w/shop. Major focus is on peace building and one day related to hygiene issues 

1.2.2  Distribute 15,800 sets of winter clothing, including thermal underwear, to refugees and local children in Mafraq and Irbid 

1.3.1 Distribute 85 gas heaters, including 85 gas bottles, to 85 families in camps, Mafraq, and Irbid. Distribute 7,070 carpets 

1.3.2 Provide heating gas (refill) for 85 families for a period of three months (six coupons/family) 

1.4.1 Rehabilitate 100 shelters hosting refugees in the north and middle of Jordan 

1.5.1  Expand ‘peace oasis’ programming in Za’atari Camp for Syrian boys and girls which aims at building a culture and environment of peace in the 

camp through working with children and young adults in safe areas in one of the largest zones in the camp. (see Narrative for further information)  

2.1.1 Implement a life-skills program (informal education) for Jordanians and refugees from Syria and in camps and host communities in northern and 

central Jordan 

3.1.1 Start income generating initiatives with three local Jordanian NGOs that will generate income for at least 150 households in the North of Jordan 

3.2.1 Construct 18 classrooms in Jordanian schools that will absorb at least 1000 new students in the North of Jordan. Construct six sanitation facilities 

3.2.2 Rehabilitate/ maintain 13 existing schools in the North of Jordan 

3.2.3 Distribute 10,000 school kits to Syrian and Jordanian students in local schools in the North of Jordan 

4.1.1 Conduct three workshops for LWF staff on CBPS, HAP, Do-No-Harm, and Child Protection (45 hours total) 

 

 Activities (DSPR Jordan): 
1.1.1   Distribute 6,000 food parcels to vulnerable Refugee and host families in various host communities in Maan, Aqaba, Petra, Wadi Moussa,   Madaba, 

Amman, and Husun at a 50/50 ratio 
1.2.1 Distribute 6,000 hygiene and dignity kits to vulnerable refugee and host families in Maan, Aqaba, Petra, Wadi Moussa, Madaba, Amman, and 

Husun at a 50/50 ratio 

1.2.2 Conduct 36 one-day-sessions on health and nutrition in targeted communities on food preparation, hygiene conditions, nutrition alternatives, 

feeding infants and breast-feeding, first aid, primary health care, and feeding of pregnant women 

1.2.3 Conduct nine free medical days for refugees from Syria in various host communities targeting women and children with special focus on 

vulnerable women 

1.2.4 Buy one portable ultrasound for medical checkups  

1.3.1 Distribute 2,000 parcels of infant clothing to refugee and vulnerable host families in Maan, Aqaba, Petra, Wadi Moussa, Madaba, Amman, and 



SYR131: Syria Regional Humanitarian Response, Rev. 1  37 

 

 

Husun at a 50/50 ratio 

1.3.2 Distribute 1,500 winter blankets 

1.5.1 Implement 36 psychosocial support sessions for refugees from Syria in various host communities  

1.6.1 Implement 80 life skills sessions for refugees from Syria in various host communities on four main areas: building self-esteem, conflict resolution, 

problem solving, and communication skills  

1.6.2 Produce four training packages on Life Skills Training 

1.6.3 Conduct nine TOT training courses on Life Skills Training  

1.6.4 Conduct nine training workshops for Syrian women on home based income generating skills 

1.6.5 Conduct 108 Mother Support Group training workshops 

1.6.6 Produce one training manual on mother support group program  

1.6.7 Conduct nine TOT facilitation skills for mother support group program  

1.6.8 Refer 1000 Syrian refugee for further medical treatment  

1.6.9 Conduct 15 children forums  

1.6.10 Conduct nine TOT training courses in Civic Education  

1.6.11 Conduct 16 training workshops for children forums supervisors 

1.6.12 Conduct one TOT workshop for all trainers 

1.6.13 Conduct one TOT workshops for all trainers 

3.2.2   Provide safety environment for children by building three halls in three locations  

4.1.1   Capacity Building sessions for 180 CBO's  

4.1.2   Produce one training manual for CBO's 

4.1.3   Conduct three training workshops for staff, board members and committees on HAP & CRM 

 

Activities (DSPR Lebanon): 
1.1.1 Distribute food vouchers to 600 families in Shatela, Ein ElHelweh and Dbayeh camps 

1.2.1 Distribute 600 hygiene vouchers to refugees in Shatela, Ein ElHelweh and Dbayeh camps  

2.1.1 Provide non-formal education services to 360 students  

1.4.1 Provide shelter subsidy to 45 refugee families in Ein -el Hilweh and Shatela camps 
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Activities (IOCC Jordan): 
1.1.1 Distribute 4,000 food parcels to 4,000 refugee and host families throughout Jordan 

1.2.1 Distribute 4,000 hygiene kits to 4,000 refugee and host families throughout Jordan 

1.2.2 Conduct health/hygiene promotion sessions to 1000 beneficiaries in Mafraq, Zarqa and Amman 

1.2.3 Conduct health/nutrition awareness sessions to 500 beneficiaries in Mafraq, Zarqa and Amman 

1.3.1 Distribute 1,000 winterization kits to 1,000 families 

1.4.1 Rehabilitate 140 housing/shelter units hosting refugees in Mafraq, Zarqa and Amman Governorates 

 

Activities (IOCC Lebanon): 
 

1.1.1 Distribute 1,000 food parcels to vulnerable refugees from Syria across the country 

1.1.2 Distribute a minimum of one food pot to 500 vulnerable families in Minyara and/or Rahabeh 

1.1.3 Conduct 100 health/nutrition awareness sessions that will benefit 2,000 beneficiaries across the country 

1.2.1 Distribute 1,000 hygiene kits and 1,000 infant kits to 1,000 households across the country  

1.2.2 Conduct hygiene promotion campaign that will reach out to 500 beneficiaries across the country 

1.2.3 Provide mother-support training sessions for 50 health care workers & social worker across the country 

1.2.4 Provide solid waste disposal services to 2,000 Refugees from Syria across the country 

1.2.5 Distribute 500 water tanks to 500 vulnerable families across the country 

1.2.6 Distribute 500 water testing and treatment kits 

1.2.7 Distribute 100 dignity kits to 2,000 refugee women from Syria 

1.3.1 Distribute 1,000 winterization kits to 1,000 vulnerable families across the country 

1.4.1 Rehabilitate 40 shelters for 40 families across the country 

1.4.2 Assist 50 refugee households from Syria with shelter assistance 

1.4.3 Assist 50 host community families across the country with shelter assistance 

1.5.1 Provide four psychosocial support workshops that will benefit 100 refugees disaggregated by sex across the country 

1.7.1 Conduct 10 gender sensitization sessions to 250 beneficiaries & health service providers 

3.1.1 Train 150 women in mass food production and basic business administration/practices 
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Activities (IOCC Syria): 
1.1.1 Distribute 4,000 food parcels to 16.000 vulnerable Syrian families across the country 

1.2.1 Distribute 1,500 hygiene kits to 1,500 vulnerable Syrian families across the country 

1.2.2 Distribute 500 infant kits to 500 vulnerable families across the country 

1.2.3 Distribute 500 water filters to 500 vulnerable households across the country 

1.2.4 Conduct three hygiene promotion session across the country that will benefit 300 beneficiaries 

1.3.1 Distribute 300 NFI kits to vulnerable Syrian families across the country 

1.5.1 Conduct three psychosocial workshops for 125 Syrian beneficiaries across the country 

2.1.1 Contribute to the tuition fees of 500 students across the country 

2.1.2 Provide 500 school-aged children with opportunities to attend remedial classes for catch-up purposes 

3.1.1 Implement five cash-for-work initiatives that will provide 750 beneficiaries with opportunities to generate cash 

 

Activities (FCA Jordan) 
1.2.1   Participate in the MHPSS, Protection, Education, Protection, Community Mobilisation and Youth Task Force and SGBV- working groups to ensure 

integration of psychosocial support in all activities and to enable appropriate referral pathways to specialised actors when required. 

1.5.1 Conduct 10 training sessions for 120 youth and adolescents on topics related to peer-to-peer support, stress management, conflict mitigation, 

leadership skills and confidence building in Za’atari, Azraq, East Amman and North of Jordan 

1.5.2 Form five Support Groups for CBPS, meditation and conflict mitigation in Azraq, Za’atari, East Amman and North of Jordan 

1.5.3 Conduct 54 training cycles in physical education for 960 youth and adolescents for duration of three months for each cycle with focus on and 

TOT in Za’atari, Azraq,East Amman and North of Jordan 

1.5.4   Construct sport facilities in KAP and Za’atari 

1.6.1 Conduct 36 recreational programs for 465 youth and adolescents in Za’atari, Azraq, East Amman and North of Jordan 

1.6.2 Conduct 35 life and transferable skills training programs that will benefit 400 youth and adolescents in Za’atari, Azraq, East Amman and North of 

Jordan. 

2.1.1 Establish and support a total of two ICT centers in Za’atari and Azraq 

2.1.2 Conduct 24 training courses in ICT for 300 youth and adolescents in Za’atari, Azraq, East Amman and North of Jordan 

2.1.3 Conduct a total of 32 informal education courses in literacy and numeracy for a duration of three months per course that will benefit 340 youth 

and adolescents in Za’atari, Azraq, East Amman and North of Jordan 
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2.1.4 Conduct 36 English language courses for 360 youth and adolescents in Za’atari, Azraq, East Amman and North of Jordan. 

2.1.5 Organise 50 community meetings with the parents of participants and street leaders of camps to mobilise communities and create a sense of 

ownership in Za’atari, Azraq, and East Amman and Northern Jordan 

2.1.6   Organise a total of six exhibitions, sports shows with participants of the arts, physical and recreational activities for community mobilisation in 

Za’atari, Azraq, and East Amman and North of Jordan 

2.1.7   Distribute 600 school kits in East Amman and North of Jordan 

3.1.1   Organise 10 income generating skills courses (skills development) in mobile maintenance, electricity, computer skills and hairdressing in Za’atari, 

KAP, Azraq, and East Amman and North Jordan 

4.1.1   Conduct eight workshops to all project staff for capacity building and cross cutting issues on CBPS, Do No Harm, Child Protection, HAP, INEE, and 

SPHERE 

4.1.2   Disseminate information, guidelines to project staff on gender mainstreaming in all FCA's activities 

4.1.3   Develop a strategy to lead the integration of CBPS into the activities 
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3.3 Implementation methodology 
 
3.3.1 Implementation arrangements 
 
While implementation efforts vary by partner, country and project, all ACT Alliance partners work diligently to 
coordinate and implement activities in a manner that ensures maximum impact. The partners work closely 
with other organisations whose activities are harmonious with the goals and interests of the ACT Alliance, 
including UN agencies, government agencies, local and international NGOS, and CBOs and faith-based 
organizations (FBOs). Forum members will continue to implement projects for as long as the need exists, and 
the security situation enables such. In the current situation it is crucial that the ACT members are prepared to 
possible rapid changes in the environment. Thus there is a need for preparedness planning concerning staff 
and projects and, if necessary, revisions of plans need to take place. 
 
Partners ensure sustainable impact when possible, by building the capacity of local organisations and other 
stakeholders. Projects also aim to strengthen the capacities of beneficiaries to organise themselves to better 
manage their needs and coping mechanisms related to the humanitarian crisis in their communities.  
 
Project beneficiaries are identified through various means, including but not limited to: communication with 
local community leaders/influencers, home visits, assessments, and information-sharing with other agencies. 
Beneficiary selection includes primary and secondary beneficiaries. Primary target populations may include 
IDPs, refugees, and members of host communities, while secondary target populations may include those 
involved in the implementation of relief activities. Implementing agencies also work with tested vulnerability 
criteria to identify those with the greatest need.  
 

3.3.2 Partnerships with target populations 
 
Each agency has consulted with the refugees themselves, local committees, other emergency response actors, 
host governments, and UN Sector Working Groups to ascertain that the identified gaps in service and program 
areas truly reflect the needs of the beneficiaries. Agencies circulate data generated by each project with the 
mentioned organisations to streamline information-sharing in order to harmonise strategies and 
programmatic responses with coordinated standardised procedures. Memorandums of Understanding have 
been signed between ACT members and local Jordanian organisations, including the Jordan Hashemite Charity 
Organization and different governmental agencies.  

 
Proposed activities are always designed in a culturally appropriate manner, based on combined decades of 
experience in the region, to ensure maximum impact. Any projects, capacity building, training initiatives or 
community-based awareness-raising sessions are organised utilising data from needs assessments, 
observation, situational analyses, information-sharing, implementation of similar activities in the region, and 
feedback provided from both the beneficiaries and the local authorities. Identification of partners depends on 
the composition of the local community.  
 

3.3.3 Cross-cutting issues 
 
ACT Forum partners take into account all standard cross-cutting issues relevant to a humanitarian aid 
intervention. These include but are not limited to human rights, beneficiary accountability, gender, youth, 
disability and climate change. Specifically, the ACT Forum identifies the priority cross-cutting issues of conflict 
sensitivity, gender, and protection. Forum members have attended workshops on topics such as the use of the 
Gender Marker in project proposal writing, and continue to integrate lessons learned into everyday practice, 
such as the integration of gender mainstreaming into project planning. 

 
In this appeal, ACT members have agreed to mainstream as much as possible the Community Based 
Psychosocial Support (CBPS) principles adopted by the Inter-Agency Standing Committee for Mental Health 
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and Psychosocial Support in Emergency Settings (IASC MHPSS) in all of the implemented activities. Ongoing 
efforts will be made by the forum members to better adhere to the Humanitarian Accountability Partnership 
principles. For example, Forum member activities meet HAP benchmark 3, "beneficiary participation" by 
conducting focus groups and awareness raising activities in conjunction with project activities. Code of 
conduct policies are in place and disseminated for Forum member staff. 
 
Central to approaches on conflict sensitivity is the Do-No-Harm approach, and the humanitarian principles of 
protecting life and health and maintaining a neutral, impartial, and independent position. Forum members do 
not discriminate based on ethnic, religious or political backgrounds of the populations served. In order to 
reduce the potential for harm, partners emphasise cooperation and consultation with local organisations and 
volunteers.  
 
Implementing agencies continue to take gender into consideration in program design and implementation. 
While generally good practice, this element is now a focus of the UNHCR Regional Response Plan for Syria, 
version six.  
 
Protection concerns for the program focus on ensuring respect for the rights of vulnerable groups. This 
includes children, people with special needs, the elderly, and girls and women, in particular those most at risk 
of abuse and exploitation. All partners are committed to strict adherence to the ACT Alliance Code of Conduct 
and the Sexual Exploitation and Abuse policy. 
 

3.3.4 Coordination 
 
ACT coordination takes place throughout operations. The ACT Appeal was a team effort by ACT implementing 
partners, from the initial planning phase (discussion of needs and response strategy to said needs) to the 
writing and revising processes. ACT implementing agencies discussed project elements such as sector 
interventions and geographical locations to avoid duplication of efforts and increase the visibility of the ACT 
Alliance with more dispersed interventions. ACT members have agreed to have common warehouses and joint 
distribution facilities where possible.  
 
ACT members are active in all of the UN-led sectoral working groups, ensuring continuous coordination and 
collaboration with the UN agencies and other INGOs. This includes technical and sub-working groups, such as 
for example, Hygiene Promotion or GBV sub-working groups. In addition, this appeal took into consideration 
revision 6 of the UNHCR Regional Response Plan (RRP6) and it used, where appropriate, outcomes similar to 
some of those mentioned in the RRP.  
 
On 23 June 2014 ACT/JSL forum recruited Forum Coordinator. The Forum Coordinator provides support to ACT 
members. Forum Coordinator tackles challenges which are of common interest of all members working in the 
region. The coordinator liaises between the ACT Secretariat and members in the region.  
 
ACT members will agree on common methods of promoting the alliance to working groups while maintaining 
the individual identity of each member organisation. That said, continuous information sharing and sharing of 
best practices is a priority. With the help of the ACT/JSL Forum Coordinator the areas of common interest will 
be identified, which may include joint programming in the future of certain parts of the SYR131. The exchange 
of learning for the ACT members present in the affected area will be provided. 
  
Each implementing agency is responsible for coordinating with the relevant national ministries associated with 
the area in which the NGO is working (for example the Ministry of Education, the Ministry of Health). ACT 
members work with the Jordan Hashemite Charity Organization (JHCO) for coordination of distribution in host 
communities, and tax-free procurement of goods. When possible, common procurement will take place to 
maximise efficiency. 
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3.3.5 Communications and visibility 
 
ACT Forum members will continue to work on ways of promoting the ACT Alliance identity during 
procurement, storage, and distribution. ACT Alliance members acknowledge the source of funding for any and 
all projects funded by the ACT Alliance. The ACT Alliance logo is incorporated, whenever possible, on items 
distributed to beneficiaries, on printed materials used during trainings and/or distributed during marketing 
promotions. ACT Alliance’s support will be acknowledged verbally during community events and/or during 
media campaigns. However, a low visibility strategy will be respected when required by the sensitivity of the 
issue. 
 
ACT Forum members will also commit to the circulation of monthly updates which will include humanitarian 
situation from the field that will reflect the crisis and the response of the Alliance. The ACT Alliance response 
will also be reported individually by each organisation and as a forum to the various UN-lead working groups 
and UNHCR in particular. ACT members will also use ACT Alliance logos in the form of flags at camp-based 
offices and at distribution centers in camps and host communities. 
 

3.3.6 Advocacy 
 
Due the sensitive nature of the crisis, advocacy efforts will attempt to ensure the safety of beneficiaries and 
staff at all times. Forum members are involved in advocacy on multiple levels, including locally in countries of 
operation, and from their organisational headquarters on a more global scale. ACT Forum members host 
visiting ACT Alliance members, as well as international government and church representatives to raise 
awareness of the nature and scale of the humanitarian crisis in Syria and neighbouring host countries.  
 

3.3.7 Sustainability and linkage to recovery – prioritisation  
 

Fighting inside Syria continues, and the escalating supply of weapons and ammunition to various factions 
engaged in the conflict suggests that the situation will not stabilise anytime soon. For the time being, focus 
largely remains on providing life-saving assistance. However, programs such those in psychosocial support, 
shelter upgrades, and education will have long-term benefits and aid in the normalisation process, when the 
recovery phase becomes possible. Where possible, organisations are building the skills and capacities of 
Syrians, as well as stakeholders in refugee host communities. 
 
Due to the continuing nature of the crisis, it has become particularly important to address the needs and 
stabilisation priorities in host communities. Finally, capacity building of NGOs and CBOs will also have long-
term strengthening benefits for civil society. 
 
Should a component of the appeal not be fully funded, where possible a reduced number of units will be 
provided, with an appropriate reducing in staff costs. Otherwise, priority will be given to tangible assistance 
and the provision of life-saving aid and items. Priorities will also be in line with the latest available information 
from coordinating agencies, such as UNHCR. 
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3.3.8 Human resources and administration of funds 
 

DSPR - Organisational Structure - Jordan 
 
 

DSPR -  
 
 
 
 
 
 
 
 
 
 
 
 
 
FCA 
Organisational Structure, July 2014 
 

 
 
 
In addition to the office in Amman, FCA maintains site offices in Za’atari, KAP and Azraq camps, with full-time 
local and international staff. International specialists are recruited and retained when necessary, for example 
in connection with specialised programs in Za’atari camp. 
 
Appeal funds are managed according to FCA financial standards which are in line with the International 
Financial Standards ensuring maximum monitoring and control of cash flows. The FCA financial system 
ensures transparency in cash management with various checks and balances in place. Furthermore, FCA 
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adheres to ACT Alliance requirements on reporting and monitoring of funds. Requests of funds are submitted 
to the Head Quarters in Helsinki on a quarterly basis in accordance with the annual pre-approved budget. This 
financial forecast is prepared by the Finances Department and reviewed by heads of related departments. The 
financial forecast, then, is reviewed in the HQ by the head of the humanitarian team for final approval. 
  
Procurement and logistics procedures follow best practice in the field. A minimum of three quotations are 
requested in order to make a decision on any purchase of more than Euros 300. The decision on purchase 
involves an internal committee which consists of the Representative, and/or Project Coordinator, logistics 
staff and Finance Manager. Decision on offers is made based on the most competitive offer and best quality in 
addition to the supplier’s business history.  
 
IOCC 
 
IOCC’s Board of Directors governs the policies and operations of IOCC and oversees stewardship of the 
organisation’s resources. An Executive Director and CEO are responsible to the Board and identify the needs, 
develop strategic plans, manage operations and provide overall accountability. At the regional level, IOCC 
activities are overseen by the Regional Director, located in Beirut, Lebanon, who supervises the development 
of broad strategic planning for the Lebanon, Jordan and Syria country offices and ensures adherence to 
internal and donor policies, best practices, and relevant standards. At the country program level, qualified 
technical professionals are on staff in each country to design, implement, and monitor and evaluate planned 
activities. 
 
Appeal funds are handled in accordance with IOCC standard financial management and review practices, 
ensuring maximum oversight in the use of funds as well as minimising any potential risks related to cash 
reserves kept by country programs and partners. Requests for funds are submitted to the IOCC Regional Office 
in Beirut by the country offices in the region and by GOPA. Money is transferred from the IOCC head office in 
Maryland, USA, to the IOCC Regional Office in Beirut upon monthly request by the Beirut office, whose 
request is in turn based on an accounting of the previous advance according to the pre-authorised budget 
plan. The IOCC Regional Office’s Finance Manager reviews all such requests before approval by the IOCC 
Regional Director.  
 
Accounting and financial reports are produced by the Regional Office based on financial documentation 
provided by each country office and GOPA. IOCC HQ staff review all expenditures and conduct periodic 
ground-level internal reviews, in addition to IOCC’s annual global audit and any donor- or country-mandated 
country-level or project-level audits.  
 
IOCC Jordan: 
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GOPA/IOCC Syria: 
 

 
IOCC Lebanon: 

 
Lutheran World Federation (LWF) 
 
LWF Jordan has established offices in Amman and Za’atari camp. LWF Jordan falls under the financial 
jurisdiction of the LWF regional office in Jerusalem. In the country office, qualified international and local staff 
are employed, with consultants occasionally employed to augment staff capacity. LWF employs additional 
Syrian staff inside Za’atari camp, from among the refugee population. LWF staff are trained in best 
humanitarian practices, and strictly adhere to SPHERE and Red Cross Codes of Conduct, among others. 
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LWF has a procurement policy in place and will adhere to the internal control mechanisms, such as store 
procedures, inventory taking and checking, internal and external audits. The LWF Regional Representative and 
the Chief Finance Officer from Jerusalem, the Geneva Program Officer, and staff from Funding Partners will 
make regular visits to the program. Monthly finance reports are being prepared, shared and discussed in the 
Country Management Team. Monthly cash-flow projections are made and form the basis of calling for fund 
transfers from the LWF Geneva office. Financial and narrative reports will be prepared for the ACT Alliance, as 
per the agreed upon reporting details. 

 
 

3.4 Planned implementation period 
 
The planned implementation period for ACT Forum members is 1 September 2013 until 31 December 2014.  
 

3.5 Monitoring, reporting and evaluation 
 
All partners adhere to strict monitoring and evaluation methods. Forum members are committed to ensuring 
that all activities are being implemented in a timely fashion as per the action plan and that beneficiaries 
receive quality assistance in a dignified and respectful manner. 
 
Staff hired for the program will be responsible for monitoring activities and reporting discrepancies, 
challenges, and successes. When appropriate, partners will conduct random follow up with beneficiaries 
through home visits, or phone calls or interviews, to conduct qualitative beneficiary satisfaction surveys to 
solicit feedback. 
 
When appropriate, program monitoring will involve several or all of the following methods: 

 Repeated site visits: Program staff will carry out site visits to observe program implementation, meet with 
beneficiaries to collect feedback on initiatives and liaise with partners, allowing the replication of good 
practices or corrective measures if necessary. 

 Frequent reporting: Regularly scheduled reporting by program staff is to be submitted to the program 
managers. Feedback will be provided to partners and beneficiaries. Country-level reports will be used by the 
program manager to report to various headquarters and with the help of the forum coordinator to the ACT 
Alliance. 
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 Capacity building trainings: The effectiveness of workshops will be examined through pre- and post-training 
tests, as well as workshop evaluations. Detailed reports will be produced describing the proceedings as well 
as resulting initiatives and lessons learned. 

 Beneficiary satisfaction surveys: In order to gauge the quality of project activities within the target 
communities, feedback from the beneficiaries will be solicited through beneficiary satisfaction surveys. 
Information gathered will inform program implementation and strategy. 
 

Projects are designed to encompass crucial and much-needed relevant relief assistance and to have in place 
monitoring systems where all components are specific, measurable, attainable, realistic and time-bound. 
Coordinated monitoring sessions will be designed to minimise potential disruption to project activities and 
allow for maximum coordination of Forum members, to the benefit of visiting partners. Evaluation of all 
projects will be undertaken to evaluate the impact, effectiveness and sustainability of project interventions. 

Specifically, evaluation practices aim to: 

 Evaluate the achievements and results attained in terms of changes in the wellbeing of the 
beneficiaries 

 Assess the efficiency and effectiveness of the project based on the indicators established in the 
project formulation 

 Assess the sustainability of the actions implemented  

 Identify the main lessons learned during project implementation, for consideration of future projects  

 Formulate recommendations based on the weaknesses identified in the design and execution of the 
project 

 
 Please see the Logical Framework for details on indicators, targets, means of verification and 
assumptions/risks. 
 
 

III. THE TOTAL ACT RESPONSE TO THE EMERGENCY 

 
Some agencies, such as LWF and FCA, have listed all ongoing and upcoming activities as a part of the appeal. 
Other agencies, are conducting activities outside of those listed in this ACT Appeal.  
 
IOCC Jordan for example, is conducting the following activities (from diverse funding sources): 

 NFI distributions for Syrian refugees and vulnerable Jordanian families in urban settings throughout 
the country and in the Za’atari camp 

 Food parcel distributions for Syrian refugees and vulnerable Jordanian families in urban settings 
throughout the country and in the Za’atari camp 

 Life skills trainings for children and youth of Syrian refugee families in Amman 

 Distribution of school uniforms and training suits for school children in Za’atari and throughout the 
country to Syrian children and children of vulnerable Jordanian families 

 Distribution of needed medicines in the Za’atari camp 

 Distribution of "Gifts in Kind" 
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IV. APPENDICES TO THE APPEAL DOCUMENT 
 

Appendix 1: Map of Region 
Source: UNHCR. Syria Regional Refugee Response 07 Aug. 2014 
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Appendix 2: Budgets - Alphabetically by organisation 
 

DSPR Jordan Budget 
 

        

 DSPR JORDAN     Rev.1 Original  

      Appeal Appeal 

INCOME      Budget Budget 

      USD USD 

        

INCOME - Received by Requesting Member via ACT Secretariat, Geneva     

Date Donor Name       

16 Sep.-13 ACT for Peace     35,000.00  

18 Sep.-13 Wider Church Ministries      10,000.00  

19 Sep.-13 Christian W. Ser. N. Zealand      77,461.92  

1 Oct.-13 Diakonie Katastrophehilfe     197,731.00  

4 Oct.-13 United Church of Canada     29,722.95  

23 Oct.-13 Church oof Brethren, USA     16,000.00  

4 Nov.-13 United Church of Canada     46,853.42  

5 Dec.-13 Norwegian Church Aid     88,226.87  

5 Dec.-13 Norwegian Church Aid     2,728.67  

16 Dec.-13 Anglican B. Mis Australia     2,055.50  

16 Dec.-13 ICCO and Kerk in Actie     100,897.50  

27 Dec.-13 ACT for Peace     54,000.00  

14 Jan.-14 YCARE International     12,629.28  

15 Jan. -14 United Church of Canada     22,944.40  

13 Feb.-14 United Church of Canada     22,608.70  

27 Mar.-14 Disciples of Christ, USA     5,000.00  

3 Apr.-14 ACT for Peace     22,625.00  

3 Apr.-14 Anglican B. Mis Australia     11,800.45  

16 May.-14 ICCO and Kerk in Actie     61,029.00  

26 Jun.-14 United Church of Canada     360.32  

10 Jul.-14 United Church of Canada     8,571.57  

        

INCOME - Cash received directly from donors       

Date Donor Name       
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1 Jan.-14 ICCO & Kerk in Actie     90.50  

16 Apr.-14 United Church of Canada     29,019.00  

        

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly)   0.00 0.00 

Date Donor Name       

Transfer from Other Appeals in Geneva       

16 Dec.-13 Anglican B. Mis. Australia     4,634.50  

        

TOTAL INCOME     861,990.55 0.00 

        

EXPENDITURE       

  Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

     Appeal Appeal Appeal 

  Unit  Units  JOD Budget Budget Budget 

DIRECT COST (LIST EXPENDITURE BY SECTOR)    JOD USD USD 

 Food security Parcel     6,000  30 180,000 254,237.29 600,282.49 

 Water, sanitation & hygiene Parcel     4,000  30 120,000 169,491.53 360,169.49 

 Kitchen Utilities  Parcel     4,000  30 0 0.00 169,491.53 

 Winterization Parcel     1,500  15 22,500 31,779.66 31,779.69 

 Infants Parcels Parcel     2,000  29 58,000 81,920.90 163,841.81 

 Specialized Medical Days Day        9  3,000 27,000 38,135.59 25,423.73 

 Medical Referral Services  Lumpsu
m 

    1,000  10 10,000 14,124.29 0.00 

 Portable Ultrasound for medical days Lumpsu
m 

       1  8,000 8,000 11,299.44 0.00 

 Nutrition Session       36  500 18,000 25,423.73 25,423.73 

 Emergency Preparedness Lumpsu
m 

      20  1,000 20,000 28,248.59 12,711.86 

 Psychosocial Support Training       36  500 18,000 25,423.73 25,423.73 

 Life Skills Training Courses Training       81  500 40,500 57,203.39 25,423.73 

 Life Skills Training Packages Training        4  500 2,000 2,824.86 0.00 

 Life Skills TOT Training Courses Training 9       1,000  9,000 12,711.86 0.00 

 Train Syrian women on home based 
income generation 

Training 9       5,000  45,000 63,559.32 0.00 

 Mother Support Group Courses Training 108        350  37,800 53,389.83 0.00 

 TOT on facilitation skills (MSG) Training 9       1,000  9,000 12,711.86 0.00 

 Facilitation Manuals (MSG) Manual 1       2,000  2,000 2,824.86 0.00 

 TOT Training courses on Civic Education Training 9       1,250  11,250 15,889.83 0.00 
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 Children Forums Forum 15       2,000  30,000 42,372.88 0.00 

 TOT Forums Supervisors Training 16        350  5,600 7,909.60 0.00 

 Training Manuals Manual 2       1,500  3,000 4,237.29 0.00 

 Provide Safety Environment for 
Children(halls) 

Halls 3      21,240  63,720 90,000.00 0.00 

 Capacity Building Training Courses for 
CBO's 

Training 180        150  27,000 38,135.59 0.00 

 Training Manual for CBO's Manual 1       2,000  2,000 2,824.86 0.00 

 Capacity Building on HAP & CRM Training 3       5,000  15,000 21,186.44 0.00 

 TOT Trainers,Facilitators,Educators Training 1       7,000  7,000 9,887.01 0.00 

 Salaries & benefits for direct staff (e.g. program    13,626 19,245.76 16,949.16 

 officer / coordinator, driver etc.)     0   

 Needs Assessment    6,400 9,039.55 6,779.66 

 Rapid Support Team    0 0.00 0.00 

 Communication/visibility cost    5,000 7,062.15 0.00 

 Beneficiary Selection    0 0.00 0.00 

        

 TOTAL DIRECT ASSISTANCE    816,396 1,153,102 1,463,701 

        

TRANSPORT, WAREHOUSING & HANDLING       

 Transport (of relief materials)       

 Hire/ Rental of Vehicles    0 0.00 0.00 

 Fuel and Transportation from Amman to Camps    11,200 15,819.21 11,864.41 

 Warehousing       

 Rental of warehouse    0 0.00 0.00 

 Wages for Security/ Guards    0 0.00 0.00 

 Handling       

 Salaries for Logistician and Procurement Officer   0 0.00 0.00 

 Salaries / wages for labourers    0 0.00 0.00 

 Salaries / wages for Drivers    0 0.00 0.00 

        

 TOTAL TRANSPORT, WAREHOUSING & 
HANDLING 

  11,200 15,819 11,864 

        

CAPITAL ASSETS ( over US$500)       

e.g. Computers and accessories    200 282.49 0.00 

 Printers    200 282.49 0.00 
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 Office Furniture    0 0.00 0.00 

 Vehicles     0 0.00 0.00 

 Communications equipment e.g. camera, video camera, sound recording, 
satellite phone… 

1,000 1,412.43 0.00 

        

 TOTAL CAPITAL ASSETS    1,400 1,977 0 

        

 TOTAL DIRECT COST     828,996 1,170,898 1,475,565 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

     

e.g. Staff salaries        

 Programme Director    11,200 15,819.21 11,864.41 

 Finance Director    7,200 10,169.49 7,627.12 

 Accountant and other admin or secretarial staff   19,200 27,118.64 20,338.98 

 Chief Coordinator Central Office 35%    12,600 17,796.61 10,016.95 

 Finance Officer Central Office 35%    10,200 14,406.78 7,627.12 

 Secretarial and other support Central Office 2   7,560 10,677.97 7,203.39 

 Office Operations     0.00  

 Office rent    8,000 11,299.44 8,474.58 

 Office Utilities    0 0.00 0.00 

 Office stationery    2,000 2,824.86 0.00 

 Communications      0.00  

 Telephone and fax    2,000 2,824.86 0.00 

 Other      0.00  

 Insurance    0 0.00 0.00 

        

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT  79,960 112,938 73,153 

        

AUDIT, MONITORING & EVALUATION       

 Audit of ACT appeal Estimate   1,335 1,885.59 1,412.43 

 Monitoring & Evaluation Estimate   9,000 12,711.86 0.00 

 Coordination Fees    9,862 13,929.38 0.00 

 TOTAL AUDIT, MONITORING & EVALUATION   20,197 28,527 74,565 
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 TOTAL EXPENDITURE exclusive International Coordination 
Fee 

 929,153 1,312,363 1,623,283 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3%    27,874.59 39,370.89 48,698.49 

        

 TOTAL EXPENDITURE inclusive International Coordination 
Fee 

 957,027.59 1,351,733.8
8 

1,671,981.0
4 

        

BALANCE REQUESTED (minus available income)    957,027.59 489,743.33 1,671,981.0
4 

        

        

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 0.71      
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DSPR Lebanon Budget 
 
 

        

 DSPR LEBANON       

INCOME        

       0.00 

        

TOTAL INCOME      0.00 

        

EXPENDITURE       

  Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

     Appeal Appeal Appeal 

  Unit  Units  LL Budget Budget Budget 

DIRECT COST (LIST EXPENDITURE BY SECTOR)    L.L USD USD 

 Food security Voucher       600  112,500 67,500,000 45,000.00 226,800.00 

 Water, sanitation & hygiene Parcel        600  75,000 45,000,000 30,000.00 226,800.00 

 Shelter and Settlement  Family         45  3,600,000 162,000,000 108,000.00 47,520.00 

 Non Food Items          340  765,000 0 0.00 173,400.00 

 Emergency Preparedness Lumpsu
m 

     6,750,000.00 4,500.00 0.00 

 Psychosocial Support Sessions         50  540,000 27,000,000 18,000.00 0.00 

 Education  Students 360      487,500  175,500,000 117,000.00 118,800.00 

 Transport Subsidy - Students 9 months Lumpsu
m 

     8,250,000 5,500.00 0.00 

 Salaries & benefits for direct staff (e.g. program    15,000,000.00 10,000.00 18,000.00 

 officer / coordinator, driver etc.)        

        

 Needs Assessment    0.00 0.00 0.00 

 Rapid Support Team    0.00 0.00 0.00 

 Communication/visibility cost    12,000,000.00 8,000.00 8,000.00 

 Beneficiary Selection    0.00 0.00 0.00 

        

 TOTAL DIRECT ASSISTANCE    519,000,000 346,000 819,320 

        

TRANSPORT, WAREHOUSING & HANDLING       

 Transport (of relief materials)       
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 Hire/ Rental of Vehicles    0 0.00 2,300.00 

 Fuel / Transport     2,160,000 1,440.00 1,800.00 

 Warehousing       

 Rental of warehouse    0 0.00 0.00 

 Wages for Security/ Guards    0 0.00 0.00 

 Handling       

 Salaries for Logistician and Procurement Officer   0 0.00 0.00 

 Salaries / wages for labourers    0 0.00 1,440.00 

 Salaries / wages for Drivers    0 0.00 0.00 

        

 TOTAL TRANSPORT, WAREHOUSING & HANDLING   2,160,000 1,440 5,540 

        

CAPITAL ASSETS ( over US$500)       

e.g. Computers and accessories    0 0.00 0.00 

 Printers    0 0.00 0.00 

 Office Furniture    0 0.00 0.00 

 Vehicles     0 0.00 0.00 

 Communications equipment e.g. camera, video camera, sound recording, satellite 
phone… 

6,450,000 4,300.00 0.00 

 Stationary and Books        

 TOTAL CAPITAL ASSETS    6,450,000 4,300 0 

        

 TOTAL DIRECT COST     527,610,000 351,740 824,860 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT      

e.g. Staff salaries        

 Salaries for 4 Directors    14,400,000.00 9,600.00 0.00 

 Chief Coordinator Central Office 30%    9,000,000.00 6,000.00 0.00 

 Finance Officer Central Office 30%    3,600,000.00 2,400.00 0.00 

 Secretarial and other support Central Office 2, and accountant  3,150,000.00 2,100.00 1,200.00 

 Office Operations    7,500,000.00 5,000.00 0.00 

 Office rent    0.00 0.00 0.00 

 Office Utilities    0.00 0.00 0.00 

 Office stationery    0.00 0.00 500.00 

 Communications      0.00  
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 Telephone and fax    0.00 0.00 1,066.67 

 Other      0.00  

 Transport    4,275,000.00 2,850.00 0.00 

 Insurance    0 0.00 1,166.67 

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   41,925,000 27,950 3,933 

        

AUDIT, MONITORING & EVALUATION       

 Audit of ACT appeal Estimate   7,500,000 5,000.00 4,000.00 

 Monitoring & Evaluation Estimate   0 0.00 7,200.00 

 TOTAL AUDIT, MONITORING & EVALUATION    7,500,000 5,000 11,200 

        

        

 TOTAL EXPENDITURE exclusive International Coordination Fee  577,035,000 384,690 839,993 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3%    17,311,050.00 11,540.70 25,199.80 

        

 TOTAL EXPENDITURE inclusive International Coordination Fee  594,346,050.00 396,230.70 865,193.14 

        

BALANCE REQUESTED (minus available income)    594,346,050.00 396,230.70 865,193.14 

        

        

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 1,500.00      
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FCA Budget 
 

       

FINCHURCHAID       

       

Donor Name       

Remaining balance from ACT appeal SYR121    529,168.00  529,168.00 

       

Donor Name       

        

From MFA -     637,780.00   

MONDO     52,110.00   

Church of Brethen, USA    8,500.00   

Norwegian Church Aid amount NOK 250,000     40,921.55  40,765.50 

Norwegian Church Aid ICF 3%    1,265.61   

International Orthodox CC EUR 75000    100,897.50   

Anglican B. Mis Australia    6,690.00   

ICCO & Kerk In Actie, Netherlands EUR 45000    61,029.00   

    1,438,361.66  569,933.50 

       

       

 Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

    Appeal Appeal Appeal 

 Unit  Units  JOD Budget Budget Budget 

    USD JOD USD 

       

Education        

ICT Centre in community      70,345.00 

ICT Centre in camps      98,483.00 

Transferrable skill courses      102,703.70 

physical education Activities      184,585.28 

Literacy and Numeracy Courses course 32 2,312.50 104,110.60 74,000.00 104,110.60 

English Language Courses course 36 2,150.00 108,894.06 77,400.00 108,894.06 

Events and exhibitions for participants Event 3 1,000.00 4,220.70 3,000.00 0.00 

Camps compounds  Centre 2 35,000.00 98,483.00 70,000.00 0.00 

sport facilities in camps  sport 
court  

2 16,000.00 45,020.80 32,000.00 0.00 
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ICT courses in community and camps course 24 2,666.00 90,019.09 63,984.00 90,019.09 

Distribute school kits kit 100 31.00 4,361.39 3,100.00 218,069.50 

School and youth centers infrastructure and learning environment school 8 15,000.00 168,828.00 120,000.00 140,690.00 

site preparation lumpsum 4 20,000.00 112,552.00 80,000.00 0.00 

purchase of caravans caravan 4 3,000.00 16,882.80 12,000.00 0.00 

Income generating skills training course 10 3,500.00 49,241.50 35,000.00  

Education subtotal    802,614 570,484.00 1,117,900.2
3 

       

       

Psychosocial Support       

Psychosocial support  session 10 1,500.00 21,103.50 15,000.00 42,207.00 

Psychosocial groups group 5 5,550.00 39,041.48 27,750.00 78,082.95 

Psychosocial /CP/Gender mainstreaming worksho
ps 

4 2,100.00 11,817.96 8,400.00  

Psychosocial /CP/Gender mainstreaming materials 1000 3.00 4,220.70 3,000.00 4,220.70 

Recreational and Art Activities cycle 36 3,160.00 160,048.94 113,760.00 160,048.94 

Events and Exhibitions Event 6 1,400.00 11,817.96 8,400.00 11,817.96 

Community mobilisation meetings 50 150.00 10,551.75 7,500.00  

Transferrable skill courses course 35 3,650.00 179,731.48 127,750.00  

physical education Activities cycle 54 4,100.00 311,487.66 221,400.00  

Psychosocial Support subtotal    749,821.42 532,960.00 296,377.55 

       

Early recovery & livelihood restoration       

Income generating skills training Course 0  0.00 0.00 98,483.00 

Community mobilisation meetings   0.00 0.00 4,220.70 

Environment awareness  session 0  0.00 0.00 0.00 

Environmental Leadership and ToT session 0  0.00 0.00 0.00 

Early recovery & livelihood restoration - Subtotal     0.00 102,703.70 

       

Water Sanitation and hygiene       

Environmental and Hygiene Education awareness  campaig
n 

42  0.00 0.00 31,022.15 

Hygiene kit Kit 5000   0.00 147,724.50 

Water Sanitation and hygiene - Subtotal     0.00 178,746.65 

       

Other Sector Related Direct Costs       

Program Coordinator  month 8 2,125.00 23,917.30 17,000.00 35,875.95 
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Emergency Coordinator (1) month 16 3,500.00 78,786.40 56,000.00 59,089.80 

Psychosocial expert (1) month 0 0.00 0.00 0.00 0.00 

Assistant Psychosocial (1) month 0 0.00 0.00 0.00 0.00 

Education Specialist (1) month 3 2,000.00 8,441.40 6,000.00 59,089.80 

Project Coordinator (3) month 12 5,100.00 86,102.28 61,200.00 86,102.28 

Field Officer (7) month 16 5,390.00 121,331.06 86,240.00 90,998.29 

Monitoring and Evaluation Officer month 16 1,000.00 22,510.40 16,000.00 30,389.04 

Technical staff (7) month 0 0.00 0.00 0.00 0.00 

Admin Assistant month 0 0.00 0.00 0.00 0.00 

Finance Officer month 0 0.00 0.00 0.00 0.00 

Needs Assessment lumpsum 1 5,000.00 7,034.50 5,000.00 7,034.50 

capacity mapping lumpsum 1 5,000.00 7,034.50 5,000.00 7,034.50 

Communication/visibility cost lumpsum 1 4,000.00 5,627.60 4,000.00 5,627.60 

Personal Development worksho
p 

5 3,000.00 21,103.50 15,000.00 21,103.50 

International expert visits from HQ trip 4        1,250  7,034.50 5,000.00 7,034.50 

Accommodation for staff month 16         1,200  27,012.48 19,200.00  

Accommodation for expert visit night 30           70  2,954.49 2,100.00 3,939.32 

Per diem day 30           80  3,376.56 2,400.00 4,502.08 

Rent for the ICT centre   0.00 0.00 0.00 0.00 

Incentive pay to refugees working in all projects (50) person 0 0.00 0.00 0.00 0.00 

site preparation lumpsum     135,062.40 

Other Sector Related Direct Costs - Subtotal    422,266.97 300,140.00 552,883.56 

       

TOTAL DIRECT ASSISTANCE    1,974,702 1,403,584 2,248,612 

       

       

       

Transport (of relief materials)       

Warehousing       

Rental of warehouse month 0 500.00 0.00 0.00 8,441.40 

Wages for Security/ Guards  guard 22 2,950.00 91,307.81 64,900.00 91,307.81 

Hire/Rental of Vehicles for operations  month 16 2,500.00 56,276.00 40,000.00 111,426.48 

Fuel and car maintenance month 16 1,500.00 33,765.60 24,000.00 30,389.04 

Handling       

Salaries / wages for labourers/cleaners/helpers on & off camps labourer 20 300.00 8,441.40 6,000.00 46,427.70 

Salaries / wages for Drivers Trip 0 100.00 0.00 0.00 844.14 
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TOTAL TRANSPORT, WAREHOUSING & HANDLING    189,791 134,900 288,837 

       

       

Computers and accessories Pc 10 600.00 8,441.40 6,000.00 7,034.50 

Printers/1 mukti-purpose/1 small Printer 2 2,000.00 5,627.60 4,000.00 5,627.60 

Office Furniture/relocation for expansion lumpsum 1 6,000.00 8,441.40 6,000.00 8,441.40 

Vehicles  car 1 0.00 0.00 0.00 0.00 

Communications equipment e.g. camera, video camera, sound recording, 
satellite phone… 

gadget 3 500.00 2,110.35 1,500.00 2,110.35 

       

TOTAL CAPITAL ASSETS    24,621 17,500 23,214 

       

TOTAL DIRECT COST     2,189,114 1,555,984 2,560,662 

       

       

Staff salaries        

Representative month 16 400.00 9,004.16 6,400.00 6,753.12 

Admin and Finance Manager month 16 1,000.00 22,510.40 16,000.00 5,064.84 

Finance Officer month 16 550.00 12,380.72 8,800.00 2,532.42 

Programme Coordinator Jordan (local, cost share 25%) month 16 375.00 8,441.40 6,000.00 6,331.05 

Legal adviser fee (cost share, 50%) month 16 150.00 3,376.56 2,400.00 844.14 

Logistics Coordinator month 16 800.00 18,008.32 12,800.00 18,571.08 

Logistics Officer month 16 550.00 12,380.72 8,800.00 9,285.54 

HR and Admin Assistant  month 4 550.00 3,095.18 2,200.00 5,908.98 

ACT Forum Coordinator month 16 100.00 2,251.04 1,600.00 1,688.28 

Staff salaries - Subtotal    91,448.50 65,000.00 56,979.45 

       

Office Operations       

Office rent month 16 1,100.00 24,761.44 17,600.00 9,285.54 

Office Utilities month 16 35.00 787.86 560.00 590.90 

Office stationery month 16 100.00 2,251.04 1,600.00 1,688.28 

Office Operations - Subtotal    27,800.34 19,760.00 11,564.72 

       

Communications        

Telephone and fax month 16 1,200.00 27,012.48 19,200.00 16,882.80 

Communications - Subtotal    27,012.48 19,200.00 16,882.80 
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Other        

Staff PS,CP and Conflict Mitigation training sessions  session 5 2,500.00 17,586.25 12,500.00 17,586.25 

Medical Insurance person 20 500.00 14,069.00 10,000.00 17,586.25 

Office Insurance year 1.3 500.00 914.49 650.00 703.45 

Safety & Security month 16 750.00 16,882.80 12,000.00 25,324.20 

Bank Charge month 16 150.00 3,376.56 2,400.00 2,532.42 

Other - Subtotal    52,829.10 37,550.00 63,732.57 

       

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT    199,090 141,510 149,160 

       

       

Audit of ACT appeal Estimate   14,069.00 10,000.00 14,069.00 

Monitoring & Evaluation Estimate   14,069.00 10,000.00 14,069.00 

       

TOTAL AUDIT, MONITORING & EVALUATION    28,138 20,000 28,138 

       

       

TOTAL EXPENDITURE exclusive International Coordination Fee    2,416,342 1,717,494 2,737,960 

       

    72,490.27 51,524.82 82,138.79 

       

TOTAL EXPENDITURE inclusive International Coordination Fee    2,488,832.58 1,769,018.82 2,820,098.4
4 

       

    1,050,470.92 746,656.42 2,250,164.9
4 

       

       

USD for 1 JOD       

Budget rate  1.4069      
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IOCC Jordan Budget 
 

        

 IOCC JORDAN     Rev.1 Original  

      Appeal Appeal 

INCOME      Budget Budget 

      USD USD 

        

INCOME - Received by Requesting Member via ACT Secretariat, Geneva     

Date Donor Name       

30-Oct-
13 

Church of Brethren     8,500.00 0.00 

30-Oct-
13 

Church of Brethren     50,000.00 0.00 

1-Oct-13 Wider Church Ministries, USA     10,000.00 0.00 

15-Jan-14 ICCO & KerkinActie, Netherlands     100,897.50 0.00 

6-Feb-14 Icelandic Church Aid, Own Funds     114,216.00 0.00 

21-Mar-
14 

Anglican Overseas Aid, Australia     13,372.50 0.00 

14-Apr-
14 

Disciples of Christ, USA     9,975.00 0.00 

INCOME - In-kind donations received       

Date Donor Name       

22-Sep-
13 

GIK     615,202.00 0.00 

        

TOTAL INCOME     922,163.00 0.00 

        

EXPENDITURE       

  Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

     Appeal Appeal Appeal 

  Unit  Units  usd Budget Budget Budget 

DIRECT COST     USD JOD USD 

 Food security (food assistance) parcel      1,000  90 90,000.00 0.00 200,000.00 

 Water, sanitation & hygiene (hygeine kits) parcel      1,000  80 80,000.00 0.00 160,000.00 

 Health/hygeine promotion session        100  400 40,000.00 0.00 0.00 

 Nutrition workshops and IYCF session         70  400 28,000.00 0.00 0.00 
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 Non-food items       

 Clothing kits parcel      2,000  80 160,000.00 0.00 225,000.00 

 Infant kits parcel      1,000  35 35,000.00 0.00 35,000.00 

 Dignity kits parcel      1,000  20 20,000.00 0.00 20,000.00 

 Bedding sets parcel      1,000  70 70,000.00 0.00 150,000.00 

 Household kits parcel      1,000  60 60,000.00 0.00 95,000.00 

 Carpets pcs      1,000  0 720.34 0.00 50,000.00 

 Hot water bottles pcs      1,000  0 0.00 0.00 10,000.00 

 School sets kits      1,000  0 0.00 0.00 60,000.00 

 Early recovery & livelihood restoration course          1  80,508.48 80,508.48 0.00 238,500.00 

 Shelter (Rehabilitation of Shelters/Homes) shelter        100  1,900.00 190,000.00 0.00 0.00 

        

 Other Sector Related Direct Costs       

 Salaries & benefits for direct staff (e.g. nutritionist, engineers, program     

 officer / coordinator, driver of nutritionist etc.)       

 Country Director (1)  month          8  6,500 52,000 0.00 39,000.00 

 Project Manager (1)  month          8  1,800 14,400 0.00 10,800.00 

 Project Officer (3)  month          8  3,900 31,200 0.00 23,400.00 

 Admin/Finance Officer (1)  month          8  1,300 10,400 0.00 7,800.00 

 Administrative Assistant (1)  month         12  750 6,000 0.00 4,500.00 

 Janitor (1)  month          -   400 0 0.00 2,400.00 

 Benefits direct programme staff / local labor 
law 

lump 30% 114,000 34,200 0.00 26,370.00 

 Capacity Building lump          1  3,000 3,000 0.00 6,000.00 

 Needs Assessment lump          1  0 0 0.00 5,000.00 

 Communication/visibility cost psc          1  5,000 5,000 0.00 5,000.00 

        

        

 TOTAL DIRECT ASSISTANCE    1,010,428.82 0.00 1,373,770.00 

        

TRANSPORT, WAREHOUSING & HANDLING       

 Transport (of relief materials)       

 Shipping and ITSH lump          1  0 0 0.00 0.00 

 GIK,Ocean Freight and ITSH lump          2  15,000 30,000 0.00 30,000.00 

 Warehousing       

 Rental of warehouse lump          1  0 0 0.00 0.00 

 Common warehouse (iocc+lwf) month          1  1000 5,000 0.00 12,000.00 
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 Distribution cost lump          0  1,005,000.0 80,400 0.00 80,400.00 

 Handling       

 Logistian officer month          4  1,300.0 6,500 0.00 15,600.00 

 Casual labour month          1  45.0 225 0.00 540.00 

        

        

 TOTAL TRANSPORT, WAREHOUSING & HANDLING   122,125 0 138,540 

        

CAPITAL ASSETS ( over US$500)       

 Computers  unit          2  1,500 3,000 0.00 3,000.00 

 Vehicles  unit          1  30,000 30,000 0.00 30,000.00 

        

CAPITAL ASSETS ( over US$500)       

  lump          1  4,000 4,000 0.00 4,000.00 

  lump           1  1,500 1,500 0.00 1,500.00 

        

 TOTAL CAPITAL ASSETS    38,500 0 38,500 

        

 TOTAL DIRECT COST     1,171,053.82 0 1,550,810 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT      

 Staff salaries        

 ACT Forum Coordinator (1)  month 5 400 500.00 0.00 1,200.00 

 Regional Relief Coorinator (1) month 5 4,000 5,000.00 0.00 12,000.00 

 Regional Finance Manager (1)  month 5 4,200 5,250.00 0.00 12,600.00 

 Regional Communication Officer (1)  month 5 3,500 4,375.00 0.00 10,500.00 

 Regional Administration Officer (1)  month 5 3,000 3,750.00 0.00 9,000.00 

 Benefits indirect programme staff / local 
labor law 

lump 25% 18,875 4,718.75 0.00 11,325.00 

 Staff Travel       

 Local Per Diem/Lodging month         16  300 4,800.00 0.00 3,600.00 

 Local Travel month         16  600 9,600.00 0.00 7,200.00 

 Regional & International Per Diems/Lodging day          50  390 19,500.00 0.00 19,500.00 

 Regional & International Travel trip         16  700 11,200.00 0.00 9,800.00 

 Office Operations       

 Office rent month         16  1,000 8,000 0.00 6,000.00 
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 Office repair maintenance month         16  100 800 0.00 600.00 

 Office Utilities month       16  500 4,000 0.00 3,000.00 

 Office Supplies month        16  500 4,000 0.00 1,500.00 

 Computer Supplies month         16  300 2,400 0.00 1,800.00 

 Equipment repair month         16  100 800 0.00 600.00 

 Communications        

 Telephone and fax month         16  400 3,200 0.00 2,400.00 

 Other        

 Bank charges month         16  200 3,200 0.00 2,400.00 

        

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   95,093.75 0 115,025 

        

AUDIT, MONITORING & EVALUATION       

 A-133 Audit lump 1.00 2,000 2,000 0.00 2,000.00 

 Local Audit lump 1.00 3,000 3,000 0.00 3,000.00 

 Legal Assitance & Fees lump 1.00 1,000 1,000 0.00 1,000.00 

 Monitoring & Evaluation month 1.25 3,500 4,375 0.00 10,500.00 

        

 TOTAL AUDIT, MONITORING & EVALUATION    10,375 0 16,500 

        

        

 TOTAL EXPENDITURE exclusive International Coordination Fee  1,276,522.57 0 1,682,335 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3%    38,295.68 0.00 50,470.05 

        

 TOTAL EXPENDITURE inclusive International Coordination Fee  1,314,818.25 0.00 1,732,805.05 

        

Gifts in kind provided provided by IOCC/School kits & Hygeine kits   615,202.00  300,000.00 

        

BALANCE REQUESTED (minus available income)    1,007,857.25 0.00 2,032,805.05 

        

        

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 1.00      
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IOCC Lebanon Budget 
 

 
       

      Rev.1 Original  

      Appeal Appeal 

INCOME      Budget Budget 

      USD USD 

        

INCOME - Received by Requesting Member via ACT Secretariat, Geneva       

Date Donor Name       

1-Oct-13 Disciples of Christ, USA     19,975.00 0.00 

19-Dec-
13 

Anglican Overseas Aid, Australia     36,180.00 0.00 

19-Dec-
13 

Anglican Board Mission, Australia     2,944.50 0.00 

19-Dec-
13 

United Church of Canada     3,507.40 0.00 

19-Dec-
13 

United Church of Canada     238.10 0.00 

15-Jan-14 ACT for Peace Australia     25,110.00 0.00 

6-Feb-14 Icelandic Church Aid, Own Funds     28,554.00 0.00 

3-Jun-14 ICCO & KerkinActie, Netherlands     61,029.00 0.00 

7-Jul-14 Anglican Overseas Aid, Australia     7,488.00 0.00 

        

INCOME - In-kind donations received       

Date Donor Name       

 GIK     195,356.0
0 

0.00 

        

TOTAL INCOME     380,382.0
0 

0.00 

        

EXPENDITURE       

  Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

     Appeal Appeal Appeal 

  Unit  Units  usd Budget Budget Budget 
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DIRECT COST     USD lbp USD 

 Food security (food assistance) parcel      1,000  60 60,000 0.00 120,000.00 

 Water, sanitation & hygiene       

 Hygiene promotion sessions person        200  4 800 0.00 8,000.00 

 Hygiene kits  parcel      1,000  50 50,000 0.00 100,000.00 

 Infant kits parcel      1,000  50 50,000 0.00 100,000.00 

 Water storage containers/tanks pcs        500  20 10,000 0.00 40,000.00 

 Water testing & treatment kits kit        500  12 6,000 0.00 24,000.00 

 Water system rehab/construction pcs      2,000  10 20,000 0.00 20,000.00 

 Desludging holding tanks & latrine pits pcs      2,000  1 2,000 0.00 2,000.00 

 Rehab/Construct latrines pcs      2,000  50 100,000 0.00 100,000.00 

 Collect & dispose solid waste pcs      2,000  1 2,660 0.00 2,660.00 

 Non-food items       

 Winter needs parcel      1,000  100 100,000 0.00 100,000.00 

 Household kits parcel        250  200 50,000 0.00 100,000.00 

 Bedding sets parcel        250  50 12,500 0.00 25,000.00 

 Psychosocial Support       

 Psychosocial Support (workshop, activity, session for 200 
child over 1 year) 

child        100  550 55,000 0.00 110,000.00 

 Health       

 Health awareness sessions sessions        100  500 50,000 0.00 50,000.00 

 ANC/PNC support beneficiary        150  350 52,500 0.00 175,000.00 

 Mother support training for health & social workers beneficiary         50  500 25,000 0.00 25,000.00 

 Referral health care for deliveries & lifesaving interventions beneficiary        150  542 81,300 0 271,000.00 

 Nutrition       

 Nutrition workshops & IYCF workshop 6.00        10,000  60,000 0 60,000.00 

 Educational & training materials pcs 2.00        10,000  20,000 0 20,000.00 

 Active case finding for cases of malnutrition outreach 675.00            50  33,750 0 33,750.00 

 Referral health care for management of malnutrition beneficiary 150          150  15,000 0 15,000.00 

 Shelter and settlement       

 Substandard shelters improved household 40.00         2,400  96,000 0 96,000.00 

 Vulnerable refugee HH receive shelter assistance beneficiary 50.00          900  45,000 0 90,000.00 

 Vulnerable unregistered HH receive shelter assistance household 50.00          900  45,000 0 90,000.00 

 Returnee Lebanese HH receive shelter assistance household 50.00          900  45,000 0 90,000.00 

 Host community HH receive shelter assistance household 50.00          900  45,000 0 90,000.00 

 Collective shelter capacity increased household 50.00         2,000  100,000 0 200,000.00 

 Protection       
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 Dignity kits parcel 100.00            58  5,800 0 116,000.00 

 Mobilisation on GBV sessions 10.00            52  520 0 5,200.00 

 Early recovery & livelihood restoration       

 Women's Coops trained & working in food production beneficiary 3.00       50,000  150,000 0 150,000.00 

        

 Other Sector Related Direct Costs        

 Salaries & benefits for direct staff (e.g. nutritionist, engineers, program       

 officer / coordinator, driver of nutritionist etc.)        

        

 Country Director (1) month 5 6,500 8,125 0.00 39,000.00 

 Program Manager (1)  month 5 4,000 5,000 0.00 48,000.00 

 Project Officer (2)  month 16 2,800 11,200 0.00 134,400.00 

 Technical Advisors (3)  month 5 9,000 11,250 0.00 216,000.00 

 Accountant (1) month 4 1,500 6,000 0.00 36,000.00 

 Information Officer (1) month 5 1,300 1,625 0.00 31,200.00 

 Monitors (2)  month 16 2,400 9,600 0.00 57,600.00 

 Office Assistant/Driver (1)  month 16 1,000 4,000 0.00 12,000.00 

 Janitor (1)  month 16 500 2,000 0.00 6,000.00 

 Benefits direct programme staff / local labor law lump 25% 58,800 14,700 0.00 145,050.00 

 Capacity Building lump 1 2,500 2,500 0.00 6,000.00 

 Needs Assessment lump 1 5,000 5,000 0.00 5,000.00 

 Communication/visibility cost lump 1 2,500 2,500 0.00 5,000.00 

        

        

 TOTAL DIRECT ASSISTANCE    1,472,330 0 3,169,860 

        

TRANSPORT, WAREHOUSING & HANDLING       

 Transport (of relief materials)       

 Shipping and ITSH lump 1 5,000 5,000 0.00 10,000.00 

 GIK,Ocean Freight and ITSH lump          1  5,000 5,000 0.00 15,000.00 

 Warehousing       

 Rental of warehouse month        16  1,000 8,000 0.00 12,000.00 

 Common warehouse (iocc+lwf) month          5  0 0 0.00 12,000.00 

 Distribution cost month          5  750.0 3,750 0.00 9,000.00 

 Handling       

 Loading/Offloading month         12  500.0 6,000 0.00 6,000.00 

 Packaging/Labeling lump      3600  2.0 7,200 0.00 16,000.00 
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 TOTAL TRANSPORT, WAREHOUSING & HANDLING    34,950 0 80,000 

        

CAPITAL ASSETS ( over US$500)       

 Computers  unit          1  750 750 0.00 6,000.00 

        

        

CAPITAL ASSETS ( under US$500)       

 Printers/small office equipments lump          1  1,000 1,000 0.00 6,000.00 

 Office Furniture lump          1  500 500 0.00 2,000.00 

        

        

 TOTAL CAPITAL ASSETS    2,250 0 14,000 

        

 TOTAL DIRECT COST     1,509,530 0 3,263,860 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT       

 Staff salaries        

 ACT Forum Coordinator (1)  month 16 400 1,600.00 0.00 1,200.00 

 Regional Relief Coorinator (1)  month 5 0 0.00 0.00 12,000.00 

 Regional Finance Manager (1)  month 5 4,200 5,250.00 0.00 12,600.00 

 Regional Communication Officer (1)  month 16  2,500 10,000.00 0.00 10,500.00 

 Regional Administration Officer (1)  month 5 2,500 3,125.00 0.00 9,000.00 

 Benefits indirect programme staff / local labor law lump 25% 19,975 4,993.75 0.00 11,325.00 

 Staff Travel       

 Local Per Diems/Lodging month         16  250 4,000.00 0.00 6,000.00 

 Local Travel month         16  500 8,000.00 0.00 14,400.00 

 Regional & International Per Diems/Lodging day         14  344 4,816.00 0.00 17,200.00 

 Regional & International Travel trip          7  250 1,750.00 0.00 7,000.00 

 Office Operations       

 Office rent  month         16  3,000 12,000 0.00 12,000.00 

 Office repair and maintenance month         16  50 200 0.00 2,400.00 

 Office utilities month         16  1,500 6,000 0.00 7,200.00 

 Office supplies month         16  400 1,600 0.00 4,800.00 

 Computer supplies month         16  200 800 0.00 1,800.00 
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 Equipment repair month        16  450 1,800 0.00 1,200.00 

 Communications        

 Telephone and fax month          4  1,000 4,000 0.00 4,800.00 

 Other        

 Bank charges month         16  25 400 0.00 1,800.00 

        

        

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT    70,335 0 137,225 

        

AUDIT, MONITORING & EVALUATION       

 A-133 Audit lump          1  2,000 2,000 0.00 2,000.00 

 Local Audit  lump          1  4,000 4,000 0.00 4,000.00 

 Legal Assistance & Fees  lump          1  1,500 1,500 0.00 3,000.00 

 Monitoring & Evaluation (1)  month 5 2,500 3,125 0.00 10,500.00 

        

 TOTAL AUDIT, MONITORING & EVALUATION    10,625 0 19,500 

        

        

 TOTAL EXPENDITURE exclusive International Coordination Fee   1,590,489.75 0 3,420,585 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3%    47,714.69 0.00 102,617.55 

        

 TOTAL EXPENDITURE inclusive International Coordination Fee   1,638,204.44 0.00 3,523,202.55 

        

Gifts in kind provided provided by IOCC/School kits & Hygeine kits    194,686.00  150,000.00 

        

BALANCE REQUESTED (minus available income)    1,452,508.44 0.00 3,673,202.55 

        

        

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 1.00      
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IOCC Syria Budget 
 

 IOCC SYRIA      

      Rev.1 Original  

      Appeal Appeal 

INCOME      Budget Budget 

      USD USD 

        

INCOME - Received by Requesting Member via ACT Secretariat, Geneva      

Date Donor Name       

6-Feb-14 Christian Aid     165,650.0
0 

0.00 

15-Oct-13 DKH     263,642.2
0 

0.00 

1-Oct-13 ACT for Peace Australia     10,000.00 0.00 

19-Dec-
13 

DKH     67,768.50 0.00 

14-Apr-14 United Methodist Committee on Relief, USA     62,000.00 0.00 

6-May-14 ACT for Peace Australia     19,739.00 0.00 

18-Apr-14 LWR     14,370.61 0.00 

        

        

TOTAL INCOME     603,170.3
1 

0.00 

        

EXPENDITURE       

  Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

     Appeal Appeal Appeal 

  Unit  Units  usd Budget Budget Budget 

DIRECT COST     USD syp USD 

 Food security (food assistance) parcel      4,000  50 200,000 0.00 200,000.00 

 Water, sanitation & hygiene       

 Hygiene promotion session          3  2,000 6,000 0.00 6,000.00 

 Water filters pcs        500  100 50,000 0.00 50,000.00 

 Hygiene kits parcel      1,500  30 45,000 0.00 45,000.00 

 Infant kits parcel        500  20 10,000 0.00 10,000.00 

 Non-food items       
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 Clothing kits parcel          -   75 0 0.00 0.00 

 Bedding sets parcel          -   55 0 0.00 0.00 

 Household kits parcel        300  142 42,600 0.00 42,600.00 

 Shelter & Settlement       

 Rent Subsidies (3 months) family        250  600 150,000 0.00 150,000.00 

 Psychosocial Support       

 Psychosocial Support workshop          3  7,000 21,000 0.00 21,000.00 

 Education       

 Tuition & Fees Support student        500  450 225,000 0.00 225,000.00 

 Remedial Courses student        500  400 200,000 0 200,000.00 

 Early Recovery & Livelihood       

 Cash-for-Work project         20  6,000 120,000 0.00 120,000.00 

 Other Sector Related Direct Costs        

 Salaries & benefits for direct staff (e.g. nutritionist, engineers, program   0 0.00 0.00 

 officer / coordinator, driver of nutritionist etc.)        

        

 Country Director (1)  month 5 4,500 5,625 0.00 27,000.00 

 Program Manager (1) month 16 1,100 17,600 0.00 13,200.00 

 Project Officer (4) month 16 2,600 10,400 0.00 31,200.00 

 Finance Officer (1) month 16 400 1,600 0.00 4,800.00 

 Accountant (1) month 16 800 3,200 0.00 9,600.00 

 Administrative Assistant (1) month 5 400 500 0.00 4,800.00 

 Information Officer (6) month 5 2,400 3,000 0.00 28,800.00 

 Monitors (6) month 16 2,400 9,600 0.00 28,800.00 

 Office Assistant/Driver (2) month 5 600 750 0.00 7,200.00 

 Janitor (2) month 16 500 8,000 0.00 6,000.00 

 Benefits direct programme staff / local labor law lump 20% 60,275 12,055 0.00 32,280.00 

 Capacity Building lump 1 3,000 3,000 0.00 6,000.00 

 Needs Assessment lump 1 5,000 5,000 0.00 5,000.00 

 Staff Care lump 1 2,500 2,500 0.00 5,000.00 

 Danger pay to staff lump 1 5,000 5,000 0.00 5,000.00 

 TOTAL DIRECT ASSISTANCE    1,157,430 0 1,284,280 

        

TRANSPORT, WAREHOUSING & HANDLING       

 Transport (of relief materials)       

 Shipping and ITSH lump 0.08 353,600 28,288 0.00 67,608.00 

 GIK,Ocean Freight and ITSH lump          1  7,000 7,000 0.00 15,000.00 
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 Warehousing       

 Rental of warehouse month          5  1,000 5,000 0.00 12,000.00 

 Common warehouse (iocc+lwf) month          5  0 0 0.00 12,000.00 

 Distribution cost month          5  500.0 2,500 0.00 6,000.00 

 Handling       

 Loading/Offloading month          5  500.0 2,500 0.00 6,000.00 

 Packaging/Labeling lump      1  1.0 6,803 0.00 19,995.00 

        

        

 TOTAL TRANSPORT, WAREHOUSING & HANDLING    52,091 0 138,603 

        

CAPITAL ASSETS ( over US$500)       

 Computers  unit          1  1,500 1,500 0.00 7,500.00 

 Vehicles  unit          1  20,500 20,500 0.00 30,000.00 

        

CAPITAL ASSETS ( under US$500)       

 Printers/small office equipments lump          1  1,000 1,000 0.00 4,500.00 

 Office Furniture lump          1  500 500 0.00 4,000.00 

        

        

 TOTAL CAPITAL ASSETS    23,500 0 46,000 

        

 TOTAL DIRECT COST     1,233,021 0 1,468,883 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT       

 Staff salaries        

 ACT Forum Coordinator (1) month 16 400 3,200.00 0.00 2,400.00 

 Regional Relief Coorinator (1)  month 16  4,000 6,400.00 0.00 24,000.00 

 Regional Finance Manager (1) month 16  4,200 6,720.00 0.00 25,200.00 

 Regional Communication Officer (1)  month 16  3,500 5,600.00 0.00 21,000.00 

 Regional Administration Officer (1)  month 16  3,000 4,800.00 0.00 18,000.00 

 Benefits indirect programme staff / local labor law lump 25% 26,720 6,680.00 0.00 22,650.00 

 Staff Travel       

 Local Per Diem/Lodging month          5  400 2,000.00 0.00 4,800.00 

 Local Travel month          5  800 4,000.00 0.00 9,600.00 

 Regional & International Per Diems/Lodging day         25  344 8,600.00 0.00 17,200.00 

 Regional & International Travel trip          7  500 3,500.00 0.00 7,000.00 
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 Office Operations       

 Office rent month          5  1,500 7,500 0.00 19,200.00 

 Office repair maintenance month          5  350 1,750 0.00 4,800.00 

 Office Utilities month          5  1,000 5,000 0.00 14,400.00 

 Office Supplies month          5  750 3,750 0.00 9,600.00 

 Computer Supplies month          5  250 1,250 0.00 3,600.00 

 Equipment repair month          5  150 750 0.00 2,400.00 

 Communications        

 Telephone and fax month         16  300 4,800 0.00 4,800.00 

 Other        

 Bank charges month         16  200 3,200 0.00 2,400.00 

        

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & 
SUPPORT 

   79,500 0 213,050 

        

AUDIT, MONITORING & EVALUATION       

 A-133 Audit lump          1  2,000 2,000 0.00 2,000.00 

 Local Audit  lump          1  3,000 3,000 0.00 7,000.00 

 Legal Assistance & Fees  lump          1  2,000 2,000 0.00 2,000.00 

 Monitoring & Evaluation (1)  month 5  1,000 2,500 0.00 21,000.00 

        

 TOTAL AUDIT, MONITORING & EVALUATION    9,500 0 32,000 

        

 TOTAL EXPENDITURE exclusive International Coordination Fee   1,322,021 0 1,713,933 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3%    39,660.63 0.00 79,663.00 

        

 TOTAL EXPENDITURE inclusive International Coordination Fee   1,361,681.63 0.00 1,793,596.00 

        

Gifts in kind provided provided by IOCC/School kits & Hygeine 
kits 

   150,000.00  150,000.00 

        

BALANCE REQUESTED (minus available income)    1,443,913.13 0.00 1,943,596.00 

        

        

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 1.00      
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LWF Jordan Budget 
 
 
C LUTHERAN WORLD FEDERATION - JORDAN      

      Rev.1 Original  

      Appeal Appeal 

INCOME      Budget Budget 

      USD USD 

        

INCOME - Received by Requesting Member via ACT Secretariat, Geneva     

 Donor Name Payment advice #     

 Aust Luth. World Service   R332    46,740.00  

 Church of Brethren, USA   R359    8,500.00  

 Church of Sweden   R361    624,740.00  

 Aust Luth. World Service   R369    150,877.24  

 Eva Luth. Kirche Bayern   R377    134,530.00  

 Methodist R&Dev. Fund-UK   R391    22,734.50  

 Methodist R&Dev. Fund-UK   J559    38.14  

 Norwegian Church Aid   R420    42,187.17  

 ICCO and Kerk in Actie   J731    100,897.50  

 Church of Sweden   R473    305,872.78  

 Emmanuel Church Geneva   J29    232.73  

 Methodist R&Dev. Fund-UK   R68    40,627.60  

 Dan Church Aid-Danmark   R85    83,429.12  

 Church of Sweden   R99    305,037.36  

 Eva Luth. Kirche Bayern   R102    410,670.00  

 Emmanuel Church Geneva   R198    1,346.35  

 Methodist R&Dev. Fund-UK   R186    16,535.48  

 ICCO and Kerk in Actie   R226    61,029.00  

 Norwegian Church Aid   R295    15,388.98  

        

INCOME - Cash received directly from donors       

Date Donor Name       

 Eva Luth. Kirche Bayern     1,390.00  
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 ICCO and Kerk in Actie     2,475.50  

 Evag. Luth. Church Geneva     2,800.00  

 LWD Deutsc Hauptausschuss   J246    33,808.00  

 LWD Deutsc Hauptausschuss   J246    31,588.00  

 Individual Donation Syria   J246    15,796.00  

        

INCOME - In-kind donations received       

        

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly)   0.00  

Transfer from other Appeals in Geneva       

Date Donor Name       

 Anglican B. Mis. Australia   J832    6,695.98  

        

        

TOTAL INCOME     2,465,967.4
3 

0.00 

        

EXPENDITURE       

  Type of  No. of  Unit Cost Rev.1 Rev.1 Original  

     Appeal Appeal Appeal 

  Unit  Units  JOD Budget Budget Budget 

DIRECT COSTS     JOD USD USD 

 Food security    0 0.00 0.00 

 Water, sanitation & hygiene Kit   20,130  25 503,250 710,805.08 1,377,118.0
0 

 Health    0 0.00 0.00 

 Nutrition    0 0.00 0.00 

 Non-food items Lump sum        1  696,139 696,139 983,247.16 1,186,441.0
0 

 Shelter and settlement House      100  1,000 100,000 141,242.94 141,243.00 

 Emergency Preparedness    0 0.00 0.00 

 Protection    0 0.00 0.00 

 Psychosocial Support Lump sum        1  372,841 372,841 526,611.58 334,605.00 

 Education Lump sum        1  626,000 626,000 884,180.79 1,186,441.0
0 

 Early recovery & livelihood restoration Project        2  10,000 20,000 28,248.59 338,983.00 

 Mine action       
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 Other Sector Related Direct Costs (List expenditure by 
sector) 

    

 Salaries & benefits for direct staff (e.g. 
nutritionist, engineers, program  

Lump sum        1  86,430 86,430 122,076.27 257,189.00 

 officer / coordinator, driver of nutritionist etc.)       

        

 Needs Assessment Lump sum        1  8,000 8,000 11,299.44 11,299.44 

 Rapid Support Team Month        7  1,850 12,950 18,290.96 0.00 

 Communication/visibility cost Month       12  500 6,000 8,474.58 8,474.58 

 Beneficiary Selection    0 0.00 7,062.15 

        

 TOTAL DIRECT ASSISTANCE    2,431,610 3,434,477 4,848,856 

        

TRANSPORT, WAREHOUSING & HANDLING       

 Transport (of relief materials)       

 Hire/ Rental of Vehicles Month       16  1,500 24,000 33,898.31 6,355.93 

 Fuel Month       16  350 5,600 7,909.60 2,118.64 

 Warehousing       

 Rental of warehouse Month       16  1250 20,000 28,248.59 16,949.15 

 Wages for Security/ Guards Lump sum        1  29,700.0 29,700 41,949.15 19,633.00 

 Handling       

 Salaries for Logistician and 
Procurement Officer 

Month       16  1,000.0 16,000 22,598.87 16,949.15 

 Salaries / wages for labourers Day      110  80.0 8,800 12,429.38 8,898.00 

 Salaries / wages for Drivers    0 0.00 0.00 

        

 TOTAL TRANSPORT, WAREHOUSING & 
HANDLING 

  104,100 147,034 70,904 

        

CAPITAL ASSETS ( over US$500)       

 Computers and accessories Laptops        2  1,200 2,400 3,389.83 5,084.75 

 Printers Printer        1  300 300 423.73 423.73 

 Office Furniture Lump sum        1  2,000 2,000 2,824.86 2,824.86 

 Vehicles     0 0.00 0.00 

 Communications equipment e.g. camera, video camera, sound recording, 
satellite phone… 

0 0.00 2,118.64 
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 TOTAL CAPITAL ASSETS    4,700 6,638 10,452 

        

 TOTAL DIRECT COST     2,540,410 3,588,150 4,930,212 

        

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

     

 Staff salaries        

 Programme Director Month        5  7,700 38,500 54,378.53 59,322.03 

 Finance Director Month       16  1,100 17,600 24,858.76 29,661.02 

 Salaries for accountant and other 
admin or secretarial staff …..) 

lump sum        1  74,792 74,792 105,638.42 124,706.00 

 Office Operations       

 Office rent Month       16  1,475 23,600 33,333.33 18,644.07 

 Office Utilities Month       16  1,000 16,000 22,598.87 11,864.41 

 Office stationery Month       16  650 10,400 14,689.27 2,372.88 

 Communications        

 Telephone and fax Month       16  300 4,800 6,779.66 6,779.66 

 Other        

 Insurance lump sum        1  41,440 41,440 58,531.07 55,791.00 

        

 TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT  227,132 320,808 309,141 

        

AUDIT, MONITORING & EVALUATION       

 Audit of ACT appeal Estimate        1  5,000 5,000 7,062.15 7,062.15 

 Monitoring & Evaluation Estimate        1  3,000 3,000 4,237.29 4,237.29 

        

 TOTAL AUDIT, MONITORING & EVALUATION   8,000 11,299 11,299 

        

        

 TOTAL EXPENDITURE exclusive International Coordination 
Fee 

 2,775,542 3,920,257 5,250,653 

        

INTERNATIONAL COORDINATION FEE (ICF) - 3%    83,266.26 117,607.71 157,519.58 

        

 TOTAL EXPENDITURE inclusive International Coordination 
Fee 

 2,858,808.25 4,037,864.7
5 

5,408,172.1
0 
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BALANCE REQUESTED (minus available income)    2,858,808.25 1,571,897.3
2 

5,408,172.1
0 

        

        

EXCHANGE RATE: local currency to 1 USD       

 Budget rate 0.71      

        

 
 
 
ACT Secretariat: External Evaluation 
 
I. PROJECT DESCRIPTION 
 
An external evaluation is mandatory for each ACT appeal which is covered by over 5 million USD19. The two main objectives of the evaluation are to i) assess to 
which extent planned results were achieved and ii) to identify lessons learned and good practices to improve programming in the future. The evaluation uses the 
OECD/DAC evaluation criteria (Relevance, Appropriateness, Efficiency, Effectiveness, Impact, and Sustainability) to establish the overall performance and results of 
the ACT response to the humanitarian crisis in Syria. 
 
Terms of Reference (ToR) will set the basis for a successful evaluation with a strong focus on learning. The ToR will be developed jointly by the ACT 
Jordan/Syria/Lebanon forum, by funding members to the appeal and by the ACT secretariat. A detailed budget will be developed once the scope of the evaluation 
is clearly defined in the ToR. However, the budget summary below should provide already now some indications of the estimated costs and should help to secure 
funding for the joint learning exercise. 
 
II. BUDGET 
 

Consultant fees (2 consultants) 26,000 

International and Local travel 6,000 

Accommodation/meals 2,000 

Miscellaneous (visa, tel., printing) 2,000 

Debriefing workshop 4,000 

Total estimated costs 40,000 

 

                                                 
19 ACT Evaluation Policy and Guidelines available at: http://www.actalliance.org/resources/policies-and-guidelines/evaluations/ACT_Evaluation_Policy-Guidelines_FINAL_apprGB_May2012.pdf/view 


