
 
 

PROGRAMME INFORMATION 

Geographical coverage: 

Australia, Cook Islands, Fiji, Kiribati, Marshall Islands (in early formation), Micronesia, New Zealand, Palau, Papua 
New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu (in formation), Vanuatu 
 

Number of people to be reached:

Staff and volunteers of National Societies: 300 
Community members: 410,000  
 

Business Line: Budget 2014: * 

1 – “To raise humanitarian standards” Included in business line 3

2 – “To grow Red Cross Red Crescent services for vulnerable people” 703,653

3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

1,113,100

4 – “To heighten Red Cross Red Crescent influence and support for our work” Included in business line 3 
and zone budget

5 – “To deepen our tradition of togetherness through joint working and 
accountability” 

301,106

Total annual budget: 2,117,859

Partner National Societies: 

American Red Cross, Australian Red Cross, French Red Cross, New Zealand Red Cross, Japanese Red Cross along 
with the International Committee of the Red Cross (ICRC).  

Other partner organisations:  

Australian Government's overseas aid program (AusAID), Department for International Development (DFID), 
European Union, Global Fund, New Zealand Aid Programme, Pacific Humanitarian Team, Pacific Island Forum 
Secretariat, Red Cross Red Crescent Climate Change Centre, Secretariat of the Pacific Community, United Nations 
agencies, USAID and USAID/OFDA. 

 
 

1.   Executive Summary 
The IFRC secretariat regional office in the Pacific (the regional office) defines the region as 16 independent states1 
and eight overseas territories2.There are 12 recognised Pacific national societies (Australia, Cook Islands, Federated 
States of Micronesia, Fiji, Kiribati, New Zealand, Palau, Papua New Guinea, Samoa, Solomon Islands, Tonga, 
Vanuatu) and two national societies in formation (Tuvalu and Marshall Islands). The establishment of the Red Cross 
in Nauru and Niue has not been initiated. It is hoped that Tuvalu will be recognized in the next two years. Marshall 
Islands is in the early stages of formation.  
 
Some of the region’s territories are evolving towards greater degrees of political autonomy. Depending on the 
outcomes of votes for independence in both New Caledonia and Bougainville (PNG) over the next six years, the 
Movement may in the future be called on to provide support to the creation of new national societies in these 
contexts. 

                                                            
1 Australia, Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, New Zealand, Niue, 
Palau (Belau), Papua New Guinea, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu 
2 France: New Caledonia, Wallis and Futuna; New Zealand: Tokelau; United Kingdom: Pitcairn; United States: American 
Samoa, Guam, Northern Mariana Islands, Hawaii 
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The Pacific region is highly disaster prone. Since 2006, the Pacific regions of Melanesia, Micronesia and 
Polynesia have experienced 117 natural disaster events, with 1,618 deaths and 1,330,144 people affected. These 
numbers may be lower than other regions, but so is the population of the Pacific and the capacities of national 
governments to respond to natural disasters. A single disaster event can erode many years of development gains by 
damaging critical infrastructure and diverting resources away from development spending, such as health and 
education services, toward disaster response and reconstruction efforts. Climate change will affect disaster risks 
through changes in weather and climate hazards, as more extreme weather events are likely to increase in the future. 
The Pacific region is already experiencing changes in climate such as higher temperatures, changing rainfall patterns, 
varying frequencies of natural hazard events, and sea-level rise. 
 
Over the last decade, the Millennium Development Goals (MDG) have been applied as the main benchmark used 
to measure progress by developing nations. However, for Pacific nations the scope of the MDGs has not always 
reflected reality. In recent global and regional consultations on the post 2015 development agenda, the Pacific has 
highlighted climate change, ocean management and non-communicable diseases as key omissions in the MDG 
framework.  
 
In the Pacific, religious institutions, customary systems, civil society, traditional leadership, youth, women’s groups, 
non-government organizations and community radio play an important role, particularly in the areas of health, 
education and human security. Women have a strong role as peacemakers, and played a leading role in brokering 
peace in the Papua New Guinea Highlands and the Solomon Islands tensions. Many communities are rich in 
traditional knowledge and food preservation, housing construction, and traditional systems of barter and exchange, 
and the management of natural resources is helping to enhance disaster management and preparedness across the 
region. 
 
Pacific Red Cross national societies have a combined network of more than 100 branches3 and relationships with 
hundreds of communities. Through their local volunteer-led branch networks, national societies have greater reach 
into Pacific communities than any other civil society actor.  
 
The regional office has been based in Suva Fiji since 1998. The office exists to support the Secretary General of the 
IFRC in the implementation of his executive tasks. These tasks include statutory functions defined in the IFRC 
constitution, the implementation of general assembly and governing board decisions, representing the IFRC and its 
members in relations with other components of the Movement and with non-Movement organizations, the provision of 
services to Pacific national societies and coordinating international cooperation between member societies within the 
region. Since there are no permanent secretariat country offices in the region, the regional office plays the role of the 
IFRC “country team” during emergency operations. 
 
The regional office has developed its 2014 plan based on the priorities identified by its Pacific members.  
 
Strengthening the inter-connectedness between our work in preparedness, relief, recovery and longer-term 
development is core to the regional office's approach. The regional office team strives to assist Red Cross 
organizations in the Pacific to support communities to strengthen their resilience by: 

 assisting communities as they adopt risk-informed, holistic approaches to addressing their underlying 
vulnerabilities 

 empowering people and communities through a people-centred approach 
 being available to everyone, everywhere, always. 

 
The regional office works with Pacific national societies to: 

 ensure communities are connected to Red Cross volunteers and branches and that Red Cross volunteers are 
available to every community 

 provide opportunities for volunteers to engage in vulnerability reduction and disaster preparedness and 
response activities recognizing that they have a holistic view of their communities' context, risks, capacities 
and vulnerabilities 

 provide support to volunteers through well-functioning branches that are connected to their communities and 
to internal and external networks 

 empower volunteers to be agents of change in communities 
 improve their volunteer management systems to facilitate increased community resilience efforts 
 develop climate sensitive programming. 

 
 
 
 
 

                                                            
3 This figure does not include Australia 



2.   The Operation 
 
2.1 Business Line 1 – “To raise humanitarian standards” 
 
Supporting Pacific members to prepare and participate fully in Movement and relevant external events is a core 
function of the regional office. The office supported over 150 staff and volunteers to participate in regional, zonal and 
global meetings in 2013. This included support to content preparation for the Movement statutory meetings, the 
Pacific Platform for Disaster Risk Management, the UN Climate Change Conference, a Seminar on Civil Military 
relations in the Pacific and capacity building workshops on climate change, CBHFA, resilience and resource 
mobilization. In 2014 a major focus will be supporting national societies to participate in post-2015 development 
agenda consultation processes at national level and preparations for the Small Islands Developing States Conference 
(SIDS) which will be hosted by the Government of Samoa. The Pacific Red Cross leaders’ meeting will be held in 
Samoa to coincide with the SIDS Conference.  
 
Through the Federation-Wide Databank and Reporting System (FDRS) Pacific members are encouraged to report 
publicly and regularly on the relevance, quality, magnitude, and impact of their services. Providing a one-stop 
overview of capacities, services, gaps and resources across IFRC, the system aims to reduce the number of surveys 
sent to members and facilitate research, exchange of tools and best practice, preparation of programme documents 
and reporting. All Pacific national societies were contacted in 2013 and support was offered to upload information 
onto the system. This support will continue to be available in 2014.  
 
The Learning and Knowledge Sharing Network, with its academic network connections, helps Movement volunteers 
and staff benefit from accredited learning and training. Opportunities to undertake Red Cross diplomas were offered 
to all Pacific national societies in 2013. The learning platform was also promoted via the regional newsletter, through 
inductions and visits to national societies. This approach will continue in 2014.  
 

Objectives Project Code Targets for 2013 

Outcome 1 
The quality of humanitarian and development 
thinking is improved by the inputs of experience and 
knowledge of Pacific national societies. 
 

  

Output 1.1 
Pacific national societies’ ability to feed into regional 
and global processes is enhanced through the 
provision of tailored technical assistance. 

  At least 13 national societies 
have participated in regional 
and global forums and 
influenced the dialogue and 
decision making in these 
forums. 

Output 1.2 
National societies profile their services, strengths 
and gaps by participating in the global databank. 
 

P55907  At least 6 national societies 
have uploaded their annual 
report and strategic plan on the 
Federation Databank and 
Reporting System (FDRS). 

 At least 3 national societies 
have also contributed to other 
key information on the FDRS. 

Output 1.3 
Pacific national societies participate in the IFRC 
online learning platform to strengthen education, 
training and leadership development. 

P55907  At least 30 new members from 
the small islands’ national 
societies have subscribed to the 
learning platform. 

 
 
2.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 
 
On average the regional office provides support to five relief operations per year.  We have assisted 25 disaster 
operations since 20094. The Marshall Islands drought operation which was initiated in May 2013 will continue into the 
early months of 2014. The first emergency shelter cluster was activated in the Pacific (Fiji) in January 2013 and IFRC 
deployed a shelter cluster coordinator for eight months to support the Ministry of Local Government, Urban 
Development, Housing and Environment (MOLGUDH&E) to help set up the cluster and identify the shelter 
coordination needs and recommend how best to address those needs.  
 
                                                            
4 National societies have also responded to many more smaller scale disasters that did not require secretariat or international partner surge 
capacity. 



Despite many efforts to raise resources for a more permanent position which would combine a regional role and 
follow up support to Fiji shelter cluster activities, support has not yet materialized. We will continue to explore funding 
opportunities for the engagement of a locally recruited shelter team member. Until that time the regional disaster 
management coordinator together with the Asia Pacific shelter delegate based in Kuala Lumpur will be the focal 
points for shelter cluster work.   
 
With the disaster risk reduction portfolio transferred to the new community programming unit in 2011, the disaster 
management team has been able to focus its work on improving regional coordination of international assistance and 
providing more routine induction, coaching and in-country support for disaster management officers. All national 
societies have benefited from disaster management-focused technical visits in the last 12 months and four new 
disaster management officers participated in a thorough induction process. National societies will continue to be able 
to call on this induction service in the coming year.  
 
A competency framework for Pacific national societies’ disaster response staff and volunteers will be developed in 
consultation with regional partners. This framework will be in line with our focus on standardising Pacific national 
societies’ emergency response team (ERT) training. Our ERT manual is currently being published. A draft has been 
used by Pacific national societies to conduct national and branch trainings. Piloting the training at national level while 
finalizing the manual allowed us to incorporate findings and recommendations gained from experience. The ERT 
manual will be further developed, based on needs identified at national level, with additional modules such as shelter 
to be added. There will be a specific emphasis this year on response management using the ERT manual as a tool. 
 
All national societies in the Pacific have a core mandate in disaster risk management as part of their Red Cross Act 
and/or agreements with their government. The role of the regional office is to support these members to meet this 
mandate by having the right capacities and competencies and comprehensive procedures and guidelines. All 
governments have recently reviewed their national disaster risk management plans, and the majority of national 
societies have contributed to that process. However, it is also necessary to ensure that national societies’ disaster 
management plans and response procedures are updated to align with these revised national frameworks. This 
process of alignment has been completed in three national societies and initiated in a further three. This work will 
continue in 2014.  
 
Our strategy is to fully utilize the competencies of national society staff and volunteers for the benefit of other national 
societies. Since 2009 we have facilitated over 20 national society peer exchanges. We will continue this coordination 
work, with an eventual goal to develop a surge capacity roster of qualified and trained staff and volunteers for the 
benefit all of Pacific members.  
 
The regional office is an active participant in a number of formal and informal networks for disaster management, 
including climate change at the regional level.  These include the Pacific Disaster Risk Management Partnership 
Network and the Pacific humanitarian team. These networks facilitate coordination with humanitarian partners and 
provide an ideal platform for the IFRC to advocate on humanitarian issues to governments and other actors. The 
office will continue to engage with regional networks and will encourage national societies to do the same at national 
level. The regional office is a member of the Pacific Humanitarian Team strategic advisory group and has provided 
input to the development of the PHT strategy. Strengthening our collaboration with the Secretariat of the Pacific 
Community, especially the Applied Geoscience and Technology Division (SPC/SOPAC) is a priority for 2014.  
 
Further clarifying and supporting national societies’ understanding around civil-military relations in the context of 
humanitarian crises will be another priority in the coming 12 months.  
 
 

Objectives Project Code Targets for 2014 

Outcome 1 
Pacific national societies’ capacities in preparedness 
and response are increased including their ability to 
respond to needs during emergencies. 
 

 

 

Output 1.1: Pacific national societies have adequate 
access to skilled human resources with equipment 
for implementation of multi-sectoral disaster relief 
actions. 
 

P55160  4 national societies have 
received support to enhance the 
capacities of their staff and 
volunteers to respond to an 
emergency. 

 
Output 1.2: Pacific national societies have adequate 
access to material resources for implementation of 
multi-sectoral disaster relief actions. 
 

  At least 4 national societies 
have prepositioned standard 
emergency items as a cyclone 
preparedness measure. 



Objectives Project Code Targets for 2014 

 

Output 1.3: All national societies will have received 
support in line with their mandate and capacities.  
 

  All national societies that have 
requested assistance for 
emergency response have 
received the appropriate level of 
support. 

Outcome 2: Protocols, operating procedures and 
systems are in place for effective response and 
coordination of regional and national assistance in 
the event of  a major disaster or crisis. 
 

 

 

Output 2.1: Systematic procedures, mechanisms, 
tools and guidelines and laws are in place for 
disaster response at national level. 
 
 

P55160  4 national societies are better 
able to respond by utilizing 
common approaches and tools 
developed with support from 
the regional office. 

 
Output 2.2: National societies have the skills to 
engage with the national humanitarian response 
system. 

  At least 1 national initiative has 
been implemented to reinforce 
collaboration and coordination 
at national level. 

 
Output 2.3: Regional Coordination for preparedness 
and response (PHT and Red Cross). 

  IFRC and participating national 
societies active in the Pacific 
have agreed to, and are 
following, a common 
coordination mechanism during 
disaster response which 
complement the regional 
coordination system. 

Output 2.4: As per IFRC global mandate the 
emergency shelter sector has appropriate regional 
and in-country coordination and support in 
preparedness and response. 
 

  The response and coordination 
of shelter preparedness 
mechanisms have improved 
with the support from IFRC as 
cluster convenor. 

 
 
2.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 
 
National societies strengthen community resilience by empowering people to be as healthy as possible and to prevent 
or reduce risks where they can, so that they may enjoy better and safer living that is also respectful of the 
environment.  
 
The regional office will continue its support to the development of stronger branch and volunteer networks that can 
deliver regular humanitarian services in response to locally identified needs. We will emphasize the importance of 
holistic assessments of the needs, risks, vulnerabilities and capacities of communities. 
 
We believe that branches can become strong and more sustainable by keeping volunteers active through organizing 
and fostering a “permanent connection” to vulnerable people and communities. The regional team has documented 
many examples of local community activities already undertaken by branch volunteers which do not require external 
funding. These include: 

 promoting healthy lifestyles 
 visiting the sick, the elderly and people with special needs 
 organizing community drills for different hazards 
 increasing awareness of safe shelter 
 organizing safer water systems 
 doing health promotion 
 facilitating linkages to the public health system 
 encouraging volunteer blood donations 
 environmental clean-up days 
 public awareness and education for positive social values.  



 
In 2014 we will continue to promote these activities and gather more examples from around the region. Growing the 
level and reach of locally resourced community-based activities provides Pacific national societies with the 
opportunity to rebalance their resourcing between short term and often more inflexible international funding and more 
sustainable domestic contributions. The challenge for Pacific national societies is to systematize this approach across 
their branch network. The regional office will persevere in accessing donor funding that supports long term, 
sustainable improvements in people’s lives and well-being rather than short-term sector-specific projects outputs 
delivered in silos, with donor-led budget allocations and timelines. 

Due to a reduction in Global Fund contributions to the Pacific region for the 2014/2015 period, the regional health 
delegate position will be discontinued in 2014. The regional office’s HIV/STI/VNRB programme will most likely be 
extended for 18 months from January 2014 for the original four target countries (Samoa, Kiribati, Cook Islands and 
Federated States of Micronesia) but with reduced resourcing5. Despite the sectoral nature of the programme we will 
strive to ensure an integrated approach to assessments, planning and implementation. 
 
Western-styled governance and management systems are sometimes at odds with the existing social, community 
and chiefly norms and structures. IFRC standard governance practices have not been easily adopted and 
institutionalized in the Pacific. In some instances this has hindered the development of Pacific national societies and 
their ability to provide quality leadership to their society. The Pacific Governance Enhancement Programme (PGEP) 
aims to support culturally sensitive peer-to-peer governance support. Whilst providing some important 
recommendations on how the programme can be improved, the 2013 formative evaluation of the PGEP has 
confirmed the value of the initiative to national societies. The PGEP working group, comprised of Pacific presidents, is 
aiming for at least three conversations in 2014.  
 
Fiji and Papua New Guinea Red Cross national societies are amongst a group of 40 members that have completed 
the Organizational Capacity Assessment and Certification (OCAC) process. It is hoped that a third Pacific member 
will undertake the process in the next 12 months.  
 
Due to funding constraints our intensified support to finance development ended mid-2013. We will however 
persevere in exploring potential sources of funding for this programme.   
 
The Community Programming Unit has been renamed the Community Resilience Unit (CRU) and team member 
responsibilities will be adjusted to reflect more integrated support to national society development. 
 
The recently established Federation Representative position for Palau, the Federated States of Micronesia and the 
Marshall Islands is allowing the regional office to expand its support to those national societies. Efforts will be made to 
secure renewed funding for that position in 2014.6  
 
 

Objectives Project Code Targets for 2014 

Outcome 1 
Pacific national societies scale up their efforts to 
build community safety and resilience utilizing their 
grass root branch and volunteer networks. 
 

  

Output 1.1: More tailored, integrated and consistent 
accompaniment to national society self-development. 
 

P55907   2  national societies have 
completed the revision of their 
statutes/constitution.  

  2 national societies have 
completed strategic planning 
and/or operational planning 
processes.  

 1 National Society (Tuvalu) has 
achieved recognition and become 
a member of IFRC. 

 2 national societies have upgraded 
their capacity in finance 
management (OCAC) standards. 

 1 national society has undergone 
the OCAC process. 

                                                            
5 The programme was initiated in 2009 under a Global Fund Grant. The Global Fund halved its funding to the Pacific region for 
the 2014/2015 period.  
6 Current funding expires in September 2014 



Objectives Project Code Targets for 2014 

 1 national society has been 
engaged with the IFRC Digital 
Divide Initiative. 

Output 1.2: Enhanced strategic leadership and 
management through tailored support to both 
governance and management. 
 

P55907  At least 3 national societies have 
participated in the Pacific 
Governance Enhancement 
Programme. 

 At least 5 national societies have 
received tailored support to 
resolve sensitive internal 
situations. 

 4 National Society leaders have 
received induction and mentoring 
support. 

Output 1.3: A focus on supporting national efforts to 
develop volunteering and to ensure young people 
become more active in leading and participating in 
their national societies. 
 

P55907  2 national societies are applying 
their volunteering policy and 
guidelines. 

 An active Pacific Youth Network 
will have contributed to youth 
empowerment in 2 national 
societies resulting in increased 
youth-led and youth-facilitated 
service delivery. 

 13 national societies  have youth 
focal points in place and 10 have 
a youth representative on the 
governing board. 

Output 1.4: National societies are better able to 
engage and support vulnerable communities utilizing 
a  approach contributing to better health practice and 
behavior. 
 

 
P55902 

 2 national societies have 
community-based health and first 
aid programmes supporting 
vulnerable communities. 

 6 national societies have healthy 
lifestyle activities contributing to 
behavior change. 

 4 national societies implement 
VNRBD/HIV/STI activities with 
civil society, MOH and partners. 

Output 1.5: National societies are better able to 
engage and support communities, utilizing a 
sustainable approach contributing to increased 
resilience. 
 

P55003 
P55902 

 2 national societies have 
community-based disaster risk 
reduction programmes that 
support vulnerable communities. 

 8 national societies have 
customized and  institutionalized 
a local community activities 
approach to strengthening their 
grass roots branch and volunteer 
networks contributing to 
resilience. 

 6 NS have included climate 
change adaptation in their 
CBDRR activities. 

Output 1.6: National societies’ ability to implement 
community safety and resilience programmes is 
enhanced due to the regional office coordinating 
closer cooperation between stakeholders and 
agreeing on common, simpler ways of working and 
sharing of experiences. 

P55003 
P55902 

 50 per cent of Movement 
partners are utilizing and 
supporting common approaches 
to community-based activities. 

 The regional office is 
represented on 6 regional 
committees advocating 
Community Safety and 
Resilience perspectives on 
behalf of the Secretariat and 
Pacific NS. 



Objectives Project Code Targets for 2014 

 7 examples of regional learning 
which informs and influence 
programming of Pacific national 
societies have been identified. 

 
2.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 
 
The IFRC’s humanitarian diplomacy policy recognizes that the decision to engage in humanitarian diplomacy is not a 
choice, but a responsibility. The responsibility is a logical extension of the commitment of national societies and the 
IFRC to the fundamental principle of humanity - a commitment that prevails above all others.  
 
The regional office’s humanitarian diplomacy programme seeks to enhance the capacity of national societies to 
advocate on behalf of vulnerable people and to build partnerships and foster strong and meaningful relationships with 
local, national and regional decision makers and opinion leaders. 
 
We will continue to build on existing strategic engagements such as our collaboration with the Pacific Islands Forum 
Secretariat, participation in the Pacific Partnership for Disaster Risk Management, the Pacific Humanitarian Team, the 
Global Fund Regional Coordinating Mechanism and the Platform for Disaster Risk Management (PPDRM). The 
Marshall Islands Operation has provided a platform for more operational collaboration on watsan activities with the 
Secretariat of the Pacific Community (SPC). We will continue to explore other similar partnership opportunities with 
that organization in 2014.  
 
As an accredited international organization in Fiji, IFRC regularly liaises with the Ministry of Foreign Affairs and is 
invited to participate in a high level dialogue on disaster risk management. The regional office meets regularly with the 
diplomatic community in Fiji. When travelling, the head of the regional office and senior staff engage with diplomatic 
missions in all Pacific states. The aim of this engagement is to profile the work of the Red Cross, to advocate on 
humanitarian issues and to gather information about aid strategies. 
 
The third Small Islands Developing States Global Conference which will take place in Samoa 2014 provides many 
humanitarian diplomacy opportunities for IFRC globally and regionally. The regional office is already in discussions 
with Pacific national societies on preparations for that meeting.  
 
In addition to the regional entities, sub-regional bodies have also gained prominence of late given a political shift in 
favour of groupings that exclude Australia and New Zealand. The Pacific Islands Development Forum (PIDF), led by 
the Fiji government, aims to provide a forum that is Pacific-led and which provides a space for government, civil-
society and business sectors to actively engage. The Melanesian Spearhead Group (MSG) is also establishing itself 
as a prominent and driving force in the region. The regional office will continue to engage with these groupings.  
 
The Disaster Law Programme (DLP) supports national societies and governments to develop effective legal 
frameworks for disaster risk reduction and response.  With an expanded mandate from the 31st International 
Conference in 2011, the programme has a special focus on three key areas of disaster law – international disaster 
response laws, rules and principles (IDRL), law and disaster risk reduction, and regulatory barriers to post-disaster 
shelter. Following the positive response of the Pacific Islands Forum (PIF) to recommendations on the importance of 
legal preparedness for disasters and the ongoing work to conclude an MOU on IDRL, the DLP will continue to foster 
engagement with key regional inter-governmental organizations to help shape the direction of regional initiatives 
relevant to disaster law. 
 
The Saving Lives Changing Minds newsletter is a professional publications which is a very popular means for national 
societies to share good practices and also for coordination of Movement events. An external newsletter targeting 
Suva-based regional and international organizations, donors and diplomatic missions is also published every six 
months. Since its creation in 2009, 36 internal editions and six external editions of the newsletter have been 
produced. The secretariat will continue to keep up to date the regional contact list for all Movement actors as a means 
of promoting more regular dialogue between leaders, staff and governance members.  
 

Objectives Project Code Targets for 2014 

Outcome 1 
IFRC and national societies are respected and 
recognized as neutral, impartial humanitarian 
actors; and have a distinctive, authoritative and 
consistent voice which influences and improves 
policy and legislation affecting vulnerability. 

  



Objectives Project Code Targets for 2014 

Output 1.1: The Red Cross auxiliary status is 
better understood, further defined and 
operationalized in 5 countries. 

   5 advocacy sessions with 
government authorities on the 
auxiliary state of national 
societies. 

Output 1.2: National societies have utilized their 
enhanced advocacy skills and Pacific tailored 
advocacy and communication tools and materials 
to influence decision makers and opinion leaders 
about the needs of vulnerable people at local, 
national and regional level. 

P50033  5 examples of the Pacific 
humanitarian diplomacy/advocacy 
manual and/or IFRC Pacific 
position papers being utilised by 
National Societies. 

 3 IFRC position papers on issues 
identified in HD Pacific Strategy 
completed. 

 3 demonstrated examples of Red 
Cross humanitarian diplomacy 
contributing to changing decision 
making with regards to vulnerable 
groups. 

 The Pacific Monthly Newsletter 
published each month and the 
two IFRC external newsletters 
published. 

Output 1.3: International disaster response and 
disaster risk reduction legislative advocacy 
contribute to IFRC becoming increasingly 
influential within regional and national policy and 
opinion-making forums.  
 

P50033   1 country level technical 
assistance project is completed. 

 1 country has received ad hoc 
advice on disaster related 
legislation from the DLP/NS. 

 1 country has adopted a new, 
procedure, policy and/or 
regulation which addresses 
aspects of the IDRL Guidelines or 
incorporates IFRC messages on 
community level DRR. 

 2 national societies are aware of 
key IFRC messages on disaster 
laws. 

 2 national societies have 
increased skills in legislative 
advocacy in disaster law. 

 At least 2 national societies have 
actually participated in legislative 
advocacy in disaster law. 

 
Output 1.4: Cooperation with external partners 
has contributed to complementarity of action and 
coordination and improved understanding about 
the distinctive role of the IFRC and its individual 
members.   

P50033 
 
 
 
 
 

 At least 2 national societies 
engage in a more strategic way 
with an external organization and 
is able to influence policy 
outcomes to strengthen 
assistance to vulnerable people. 

 1 MoUs/agreement in place with 
new regional cooperation body to 
enhance collaboration between 
IFRC and the organisation to 
influence better outcomes for 
vulnerable people. 

 
 
 
 
 
 
 
 
 
 



2.5 Business Line 5 – “To deepen our tradition of togetherness through joint working and 
accountability” 
 
Pacific national societies have a tradition of strong regional cooperation and solidarity. The regional office will 
continue to foster this spirit of working together and sharing knowledge and resources.  
 
A president and secretaries’ general forum was hosted in 2013 just prior to the statutory meetings. These forums 
always include a closed meeting for leaders, providing a safe space for exchange. President forums are held every 
two years and secretaries general forums annually. The next secretaries general forum is scheduled for September 
2014 to coincide with the Global Small Islands Developing State Conference. A regional disaster risk 
management/resilience forum will also be held in April/May this year.  
 
In the last 12 months, coordination between regional partners resulted in improved support to national society 
preparations for the 2013 statutory meetings and the opportunity for Pacific national societies to send at least two 
participants to those meetings, an up-to-date package of communication materials developed through a regional 
communications project which was co-funded with Australian and New Zealand Red Cross, renewed support for the 
Pacific Governance Enhancement Programme and the establishment of a finance working group to develop a better 
picture of regional inputs to national society development. It was agreed at the last regional partners coordination 
meeting that future gatherings would focus on more operational issues. The secretariat will facilitate the organization 
of the next regional partners discussion with this new focus in mind.  
 
The regional office will continue to put emphasis on ensuring consistent, coherent and efficient support to national 
societies through maintaining a strong Pacific regional office team with continuity of knowledge, experience and 
service in the region. Half of our team members have been working in the regional office for over two and half years. 
We aim to continue improving this statistic. We have been increasing Pacific islander representation in our office; four 
years ago, 42 per cent of staff came from the region and in 2013, 61 per cent are from the region. 
 
A number of Pacific national societies seek the confidential advice of the regional office demonstrating trust in their 
secretariat. Nevertheless, more improvements will be made to the way we communicate and engage with our 
members to ensure an even safer space for national societies to express their genuine perspectives on secretariat 
support and wider issues. 
 
Our strategic approach and improved communications have contributed to the mobilization of more diverse resources 
for supporting regional and national level initiatives. To date we have increased our resources by 91 per cent since 
2009. In 2014 we are expecting a reduction in funding due to reductions in core funding support from our 
headquarters. Currently we received approximately eight per cent of our overall budget from core IFRC funds. This 
figure will decrease in 2014 due to global IFRC financial constraints. Recent developments in Australia and 
announcements that aid funding will be reduced may also impact on Australian Red Cross funding. The regional 
office will continue to explore other funding avenues so as to minimize the impact of reductions in support from 
current sources.  
 

Objectives Project Code Targets for 2014 

Outcome 1 
Cooperation between Movement actors results in our 
expanded contribution to meeting humanitarian 
needs in the Pacific. 

  

Output 1.1: Regional cooperation and coordination 
mechanisms contribute to the quality and 
effectiveness of our work. 
 

 
P55201 

 Six-monthly regional coordination 
meetings facilitated by the 
secretariat have resulted in at 
least one joint initiative that 
benefit the region as a whole. 

 2 examples of the secretariat 
facilitating the success of other 
Movement actors. 

Output 1.2: National societies engage with each 
other developing trusting relationships, unified by the 
common ideals of the fundamental principles, the 
IFRC constitution and Strategy 2020. 
 

 
P55201 

 At least one leadership forum per 
year has been facilitated by the 
secretariat. 

 The Pacific Governance 
Enhancement Programme and 
our peer exchange focus has 
increased opportunities for 
member to member exchanges. 

Outcome 2 
A strong Pacific regional office team with continuity 

  



Objectives Project Code Targets for 2014 

of knowledge, experience and service in the region. 

Output 2.1: Effective management of secretariat 
resources utilized in the region. 

C00227  100 per cent compliance with 
contract approval procedures. 

 Resources are only mobilized to 
support strategic and operational 
goals; existing resources will be 
reallocated in line with these 
goals. 

 100% per cent of regional office 
policies and procedures revised 
and update.  

 100% compliance with working 
advance procedures. 

Output 2.2: All team members feel valued, are 
committed to continuity, strive for work life balance 
and healthy living. 

C00227  50 per cent of staff have 
remained in their positions for 3-
4 years. 

 360 degree appraisal system in 
place. 

 All staff have received 
training/coaching in one 
identified development area 
every two years. 

Output 2.3: Increased diversity within the team 
including more Pacific islander representation. 

C00227  At least 50 per cent of 
programme staff are Pacific 
Islanders. 

Output 2.4: Compliance with IFRC operational 
standards, timely and quality narrative and financial 
reporting and risk management in place. 

C00227  100 per cent of reports have 
been delivered on time and in 
line with quality standards. 

 A risk management plan is in 
place and informing 
management decisions. 

 
3. Programme support strategy 
The necessary management support, to ensure the effective implementation of the programmes, will be provided as per 
below: 
 
3.1     Finance 
 Financial management controls and mechanisms will be maintained through clearly defined financial policy and 

procedures to ensure proper recording, reporting and management of finances. 
 Management of funds and financial assets will be maintained according to existing IFRC standards, guidelines and 

procedures.  
 Timely and accurate financial reports will be prepared for the HoRO and programme managers  and advice will be 

provided on specific financial matters where required.  
 Working closely with the zonal finance unit, all required monthly routines will be completed on time, and financial 

issues will be investigated and resolved in a timely manner. 
 Programme Managers will be supported to improvement budget preparation, budget control, reporting and 

monitoring and cash flow management.  
 Technical assistance will be provided to national societies to develop their capacities in finance and administration 

management. 
 
3.2   Administration 
 Ensuring that there is sufficient inventory of stationery and IT consumables. 
 Ensuring adequate controls are in place including inventories for all office or household furniture and equipment. 

These will be updated at least every two months. 
 Ensuring that office equipment is well maintained and in good working condition and that service contracts are valid. 
 Conducting administrative briefings for staff and visitors. 
 Arranging the most cost effective travel and accommodation arrangements and ensuring consistency of service for 

IFRC and national societies.  
 Arranging visas in a timely manner for IFRC staff and national society representatives.  



 Liaising with the Ministry of Foreign Affairs concerning delegate permit exemptions and clearing of tax free 
equipment and other goods.  

 Ensuring that the regional office premises are adequately maintained and that office utilities (rent, electricity, water, 
telephone, fax, email etc) are functioning properly.  

 Providing administrative support for regional meetings and training events.  
 Maintaining accurate records of lease agreements and liaising with landlords on all issues related to the office 

building.  
 

3.3   PMER 
 PMER is the responsibility of each programme manager, however, managers can rely on support from the Suva 

office planning and reporting focal point and the monitoring and evaluation focal point.  
 PMER policies, guidelines, tools and templates will be shared by the focal points with programme managers.  
 We will strive for quality and timely reporting that meets the expectation of partners and donors.  
 We will have key reports edited by professional IFRC editors.  
 IFRC programme staff will play a role in supporting national society counterparts in monitoring and reporting, 

especially during field visits.  
 
The Australian Volunteer Learning and Reporting Officer, with support from the zone team, will work with the wider 
regional team to develop a more structured monitoring and reporting system that is adapted to the specific context of 
small island national societies and the regional office. An expert in the collection of field stories through mediums 
such as film and stills may be engaged to train the regional team in creating story boards and filming to capture 
community, volunteer branch and national office stories of change.    
 
The regional office’s reporting and planning includes: 
 

- Standard six-monthly reporting (two per year) 
- Annual report 

Pledge based reports (averaging 10 narrative reports per year plus 15 financial reports) 
- Quarterly internal management reports 
- Monthly internal technical reporting  
- Annual budgeting and quarterly revisions to budgets 
- Annual revision of the four year plan 
- Development of the annual plan including programme logframes, an activity plan, a funding plan, a workshops 

and trainings plan, a personnel plan and a vehicle plan.  
 
An innovation in 2014 will be the establishment of reporting (quarterly) from the regional office to Pacific national 
societies.  

 
3.4   IT 
 Providing basic IT support to staff and visitors. 
 Troubleshooting hardware and coordinating equipment servicing. 
 Providing IT support to meetings and events and maintaining the conference equipment. 
 Monitoring wireless network and LAN and suggesting enhancements. 
 Backing up server data, maintaining backup logs and keeping servers in a working condition. 
 

3.5   Communications 
The Australian Volunteer for Communications will be responsible for: 
 Corporate communications  
 Maintaining with support from the admin team the Pacific still images database  
 Maintaining with support from the administration team and programme teams the Pacific externals contact list  
 Supporting national societies with the development of messages for the media in times of disasters or relating to 

specific advocacy issues  
 The production and dissemination of the Saving Lives Changing Minds newsletter 
 The production of advocacy materials 
 Layout for Pacific publications  
 

3.6   Human Resources 
 Ensuring HR systems and procedures are in place, in compliance with IFRC policies and consistent with local 

regulations. 
 Working closely with the Zonal HR team on all relevant HR administrative issues. 
 Supporting international staff mobilization, arrival and departures.  
 Assisting new delegates in finding accommodation and provide them with orientation to the local culture.  



 Helping to negotiate rental contracts with landlords and real estate agencies, with the advice of local lawyers where 
necessary, and in line with the regional office contract template.  

 Ensuring timely renewal of lease agreements after consultation with the head of regional office.  
 Regularly updating the regional office Welcome Pack for visitors and new staff. 
 Providing monthly HR updates including headcount and leave reports. 

 
3.7   Logistics 
 Procure goods and services on behalf of the Regional Office following IFRC standard practices and keeping 

documentation to full audit trail standards while also providing advice on logistical matters or negotiating contracts.  
 Plan and organize transportation requirements, if needed, and implement/maintain the use of a transportation 

management system for the Regional Office Vehicle. 
 Plan, organize and maintain the storage space available at the back or the office, and produce timely reports of 

office assets. 
 Provide advice and support to new delegates on procurement of goods and services in Fiji. Maintain an updated list 

of assets in delegate’s accommodation. 
 Organize the customs clearance, transportation and other formalities for incoming goods to ensure timely receipt 

into the storage area or deliver to the concerned unit. 
 Provide timely advice and technical support on logistics issues to other functions within the Regional Office. 
 Support, train and develop National Staff on Logistics. 
 Liaise with the zone office in co-coordinating and managing the logistics support for small emergency operations. 
 Represent the International Federation in Regional Logistics events as needed in coordination with RC partners in 

the pacific. 
 

3.8   Security 
 Ensuring that incident reports are completed and forwarded to the zonal security delegate in a timely manner. 
 Sharing relevant security updates and advice with all IFRC staff in the Pacific region. 
 Updating the security regulations for Fiji every six months. 
 With the support of the zonal security delegate developing security regulations for other Pacific countries. 
 Ensuring that the contacts for the medical facilities listed in the security guidelines are updated every six months. 
 Liaising with UNDSS to access their security updates for the region.  

 
4. Monitoring and Evaluation 
The Pacific regional office’s sphere of operation incorporates 14 Red Cross organizations operating over a 
large dispersed geographical area.  Unlike other regions within the Asia Pacific zone the Pacific regional 
office has no country delegations to support national societies with ongoing programme monitoring and 
evaluation. Due to the prohibitive cost of travel, monitoring and evaluation visits are limited.  
 

5. Budget summary  
    

Project 
code 

2014 2015 Total 

BL 1.  Humanitarian Standards   0 0                    -   

Outcome 1:                            -   

BL 2. Grow services for vulnerable people         703,653      717,726        1,421,378 

Outcome 1:   P55160       703,653       717,726        1,421,378 

BL 3.  Contribution to development      1,113,100      900,000        2,013,100 

Outcome 1: 
  

P55003       254,087       250,000           504,087 

Outcome 1: 
  P55004       250,295       150,000           400,295 

Outcome 1: 
  

P55902       355,925       300,000           655,925 

Outcome 1: 
  P55907       252,792       200,000           452,792 

BL 4.  Heighten influence and support   0 0                    -   

Outcome 1:                            -   

BL 5.  Joint working and accountability         301,106      250,000           551,106 

Outcome 1:   P55201       301,106       250,000           551,106 



Total Budget      2,117,859   1,867,726        3,985,585 

 
 
 
 

6.  Annexes  
 
1. Log frames 
2. Funding plan 
3. Workshops and trainings plan 
4. Personnel plan 
5. Vehicle plan 
6.  Detailed budget 
7. Activity plans 
 

 


