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This report covers the period  
1 January to 31 December 2012 

Through support of its partners, 
the  Mongolian Red Cross Society (MRCS) 

delivers hygiene promotion messages to 
school children in a “Ger” district of 

Ulaanbaator where many urban migrants lack 
running water and proper sanitation 

facilities.  The MRCS has been supporting 
water and sanitation projects in these areas 
for many years with the support of partners 

such as the Netherlands Red Cross. This 
photo won the IFRC ‘toilets of the world’ photo 

contest to mark 2012 World Toilet Day.  
Photo Cred: IFRC 

 

 

Overview 
The IFRC’s East Asia regional delegation (EARD) serves to support and build capacities within the national 
societies (NSs) of the East Asia region. The region includes China, Mongolia, the Democratic People’s 
Republic of Korea, the Republic of Korea, and Japan. The IFRC supports all five national Red Cross 
Societies in the region and additionally has long-term planning frameworks specifically for the NSs in China, 
Mongolia, and the Democratic People’s Republic of Korea (DPRK).  
 
In 2012, the IFRC EARD reorganized itself to provide even more focus on development programmes. A 
regional development delegate was put in place to head up all support in areas of national society disaster 
preparedness, health and care, organizational development and long-term development in the East Asia 
region. Community-based approaches have been strengthened throughout the year, with priorities on 
supporting community resilience and better integration of needs-based support. 
 
The East Asia regional team is providing direct support to and training opportunities for NS personnel in 
building up their capacity and skills. The team has also represented the East Asia region at various Asia 
Pacific and global meetings to contribute to and coordinate resources and knowledge sharing in Asia Pacific 
region.  
 
China - The Red Cross Society of China (RCSC) has officially started a comprehensive reform process 
since July 2012. The Chinese Government shows extraordinary support to the reform of the RCSC. The 
support has been evident in the prioritization by Congress of the modification of the Red Cross Law in China, 
and the State Council statement and implementation guideline to all the government departments to support 
RCSC reform. A task force of RCSC reform was set up and the IFRC and ICRC have been invited to 
participate and provide inputs.  
 
In  2012, various natural disasters hit many regions of China affecting more than 290 million people and 
resulted in over RMB 400 billion (approx. 67 billion dollars)1 in direct economic losses. With the support of 
IFRC, the National Society has responded to the disasters in a more efficient and systematic way. The 

                                                      
1 Source: Ministry of Civil Affairs January 6th, 2013 
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recently formed emergency response teams of the RCSC, with the support of the IFRC regional delegation, 
have been mobilized more often with greater effectiveness. 
 
DPRK – Tensions remained high on the Korean peninsula throughout the year. A rocket launch by the 
DPRK government in December caused serious alarm within the international community, and yet there are 
positive signs of potential economic reform in the country. The DPRK has faced several disasters this year. 
The spring drought raised fears of a massive decline in crop yield. The heavy rains in July caused serious 
damage in many disaster prone areas, and CHF 300,969 was allocated from the IFRC’s Disaster Relief 
Emergency Fund (DREF) to support the DPRK Red Cross Society (DPRK RCS) in delivering immediate 
assistance to some 2,500 families (10,000 beneficiaries). 
 

The impact of these floods was exacerbated when 
Typhoon Bolaven hit on 28 August. Nearly 6,000 
houses were destroyed and many lives affected. 
Another CHF 272,817 had been allocated from the 
IFRC’s DREF to support the National Society on 
immediate assistance to some 2,515 families (11,600 
beneficiaries). 
 
The DPRK RCS has received consistent support over 
the last decade from IFRC, its Red Cross partner NSs 
and their donor governments, as well as from the 
International Committee of the Red Cross (ICRC). The 
National Society receives focused and appropriate 
support through the Cooperation Agreement Strategy 
(CAS) established between all partners since 2005. 
The need for humanitarian support through the Red 

Cross Red Crescent Movement and other international organizations is still acute, particularly in the areas of 
food, health, water and sanitation and disaster preparedness.  
 
Mongolia – In December, the National Emergency Management Authority (NEMA) of Mongolia issued a 
dzud2 warning for the winter of 2012-2013. Many families were forced to evacuate and livestock was not able 
to survive on the pastures. Mongolia Red Cross Society (MRCS) and IFRC act proactively towards the harsh 
winter, especially in looking at how communities can increase their resilience. A national vulnerability and 
capacity assessment (VCA) process has been initiated in 2012 to allow the MRCS to review the 
vulnerabilities and capacities of many communities and Red Cross branches throughout the country. The 
findings, expected to be released in 2013, will be shared with stakeholders in Mongolia and partners as a 
joint mechanism for coordinating appropriate support throughout the country.  
 
Japan – Earthquake and Tsunami – The earthquake of magnitude 9.0 and tsunami that struck Japan on 11 
March 2011 has posed severe loss of lives and humanitarian consequences. More than two years have 
passed since the disaster struck, and while immediate physical recovery is gradually picking up speed, 
survivors were still in much need of support such as psychosocial and long-term recovery. The Fukushima 
Daiichi nuclear plant accident has also created much uneasiness among the public, not only in Fukushima 
but throughout the nation as the evacuation zone is still seriously contaminated and may remain 
uninhabitable for decades. Collaboration within the Movement commenced almost immediately after the 
catastrophe. From the onset of the disaster, IFRC has provided support in coordination of partners, 
communications, reporting, logistics, finance and other areas through frequent visits from the EARD and 
Asia Pacific zone office as well as from the Secretariat in Geneva. An IFRC representative has been based 
in the JRCS headquarters in support of the operation and coordination of partners.  
 
Korea – The Korean Red Cross Society (KRCS) has new leadership in place as of 2012 and the IFRC is 
supporting those leaders as they take on their new responsibilities. A pre-disaster workshop was supported 
by the IFRC which provided a very useful platform for the KRCS, its government, other stakeholders and the 
IFRC to better understand response mechanisms and capacities. With technical support of the IFRC, the 
KRCS also organized its first ever IFRC Model General Assembly, which had great success in bringing 
together youth to discuss global humanitarian issues.   

                                                      
2 Dzud is a Mongolian term for a winter weather disaster in which deep snow, severe cold rendering forage unavailable or inaccessible 
that leads to a high livestock mortality and further cause severe impact on the livelihood of the herders.  

Red Cross volunteers distributing relief items to disaster- 
affected people in the DPRK. Photo by DPRK RCS 
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Working in partnership  
The IFRC’s EARD works closely with the NSs in the region, their governments, and local communities. Other 
partners include the American Red Cross, Australian Red Cross/Australian government, British Red 
Cross/British government, Canadian Red Cross/Canadian government, the Chinese government, Danish 
Red Cross/Danish government, Finnish Red Cross/Finnish government, German Red Cross/German 
government, Japanese Red Cross, Netherlands Red Cross/Netherlands government, Norwegian Red 
Cross/Norwegian government, Spanish and Swedish Red Cross/Swedish government. The United Kingdom 
Department of International Development (DFID) is also a supporter in the region. Close coordination with 
other Movement partners, such as the ICRC, the IFRC reference centres (i.e. PSS, Climate Change, 
Livelihoods) and the Asian Red Cross Red Crescent Network on HIV (ART) is a key element of our work. 
Maintaining and building relations within the United Nations system continues to be important, especially with 
partners such as UNDP, WHO, UNICEF, UNAIDS, UNFPA and other international and non-government 
organizations. Furthermore, the regional delegation works with international media agencies and other 
partners to promote the work of the Red Cross NSs in the region and the IFRC. The NSs in the region have 
many Red Cross partners engaged in both bilateral and multilateral projects. The International Federation 
supports the national societies in their coordination with partner NSs. 
 
Progress towards outcomes  
Business Line 1: “To raise humanitarian standards”  

Outcome 1 EANSs are enabled and inspired to increase the magnitude, quality and impact of their services. 

Achievements 
The EARD has been supporting all five NSs in the region on becoming stronger NSs at home and abroad. 
Focus under these outcomes has been on participation in all components of the stronger NS framework, 
notably the IFRC databank, now known as the Federation Databank and Reporting System (FDRS), the 
Organizational Capacity Assessment and Certification (OCAC) process, the Online Learning Platform of the 
IFRC, and the global academic network.  
 
The KRCS was part of the pilot group in Asia Pacific to contribute to the databank. The other NSs in the 
region have now started to enter details to this platform, which has been revised in late 2012. A thorough 
discussion on the FDRS is underway with the RCSC and it is expected that all five NSs will have entered the 
basic information to the FDRS by the end of 2013.  
 
Three EANSs participated in the OCAC introductory meeting in Manila in May (RCSC, KNRC and JRCS). 
RCSC was the first to start this process in East Asia. The internal OCAC process with eight RCSC provincial 
branches and the headquarters has been finished by the end of 2012. Other NSs are considering this 
initiative for 2013.  
 
In East Asia, the biggest obstacle to utilizing the IFRC Online Learning Platform is language. In order to 
make the online learning platform more accessible to the large non-English speaking population of Red 
Cross staff and volunteers in China, the IFRC is arranging to launch World of Red Cross and Red Crescent 
(WORC) in Chinese. The translation was done by the ICRC and presented to the EARD to upload onto an 
internet platform in China. Further discussions on language adaptation are ongoing with JRCS and KRCS as 
well.  
 

Business Line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 2.1 EANSs have an increased role in disaster response both domestically and internationally. 
Outcome 2.2 EANSs have increased their capacity to work in communities and are able to respond to 
disasters in a timely and effective way. 

Achievements 
The EARD is supporting the five NSs in the region on increasing their capacity in responding to disasters. 
Support for the strengthening of disaster response teams, government coordination mechanisms, logistics 
capacity, and contingency planning are all major components of our support.  In addition, the IFRC is helping 
some of the NSs to improve their coordination with IFRC for support towards other international RCRC 
operations.  
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Mongolia – In March, the IFRC facilitated a national disaster response team (NDRT) planning discussion 
with the MRCS and the country delegation. All the MRCS sat together with its partners to review existing 
plans and past operations, and update plans on future activities for the specialized emergency response 
team and to strengthen the NDRT that was trained in 2011. 
 
In May, as a result of the planning process, the MRCS established a national first aid emergency response 
team. The team is composed of 15 members who are trained in first aid and disaster response. 
 
A joint monitoring visit to the ongoing community-based programming in Dornod province was organized in 
March. Recommendations included improving how branches can identify communities in which to implement 
programmes and analysis of the vulnerability and capacity assessment (VCA) results. 
 
DPRK - The regional delegation supported two participants from the DPRK to attend the Contingency 
Planning Training of Trainers workshop in Indonesia during 26–30 March. The workshop, which covered 
topics on how to facilitate contingency planning procedures and adult learning training, had prepared the 
DPRK with a better understanding of the process and, as a way forward to implement it in the context of the 
DPRK. 
 
In May, the DPRK RC organized a damage assessment and needs analysis training workshop. The 
workshop, supported by the IFRC Asia Pacific zone office, EARD and the DPRK country delegation, trained 
18 national society staff members including members from NDRT, and provincial branch Red Cross 
members who have experience in emergency assessments and was involved in previous flood emergency 
responses. During the training, assessment and reporting process was refreshed based on the lessons 
learnt from the 2011 floods operation. This training proved to be timely as the skill sets and knowledge 
reviewed were fully applied in the flood and typhoon operations in the same year that allowed more effective 
assessment and actions planned for the beneficiaries.  
 
China - RCSC, with the support from the EARD, hosted a disaster risk reduction field school during 20-30 
May in Sichuan, China. The training workshop, focused on building up skills and essential knowledge in an 
integrated community approach which included assessment, planning and transferring vulnerabilities into 
capacity in an integrated approach of VCA, was attended by over 20 representatives across the East Asia 
region including China, Mongolia and DPRK. Southeast Asia Regional Delegation provided technical support 
including facilitation to this event. The DRR field session is a mutual learning process between participants 
and community people and a good opportunity for Red Cross staff to systematically study and practice the 
VCA tools and to build up their network.  
 
IFRC EARD supported two experts from RCSC Hunan and Hubei branches to participate in water and 
sanitation training for regional disaster response team (RDRT) in Indonesia from 10–17 September. The 
training has strengthened the capacities of NSs in water, sanitation and hygiene promotion. It enabled more 
comprehensive and effective responses in future emergency situations at country level and would ensure 
better utilization of the regional support team and mechanisms. It also helped field staff and practitioners to 
increase technical skills and knowledge in water and sanitation emergency response equipment, and 
disaster management including coordination and assessment, and facilitation skills. 
 
One staff from Hong Kong Red Cross, two staff from Taiwan Red Cross Organization and a staff from the 
IFRC EARD participated in Regional Disaster Response Team (RDRT) induction training in India from 13-21 
December 2012. The training was organized by IFRC South Asia Regional Office (SARO) with facilitators 
from IFRC SARO, Asia Pacific zone office and India office. The training aimed to strengthen the current 
resources of regional teams (RDRTs) by inducting new team members. It focused on sharpening the skills of 
experienced disaster response professionals by inducting them to the standard operating procedures of 
RDRTs and other IFRC and global disaster response tools. This induction will ensure better facilitation and 
utilization of regional resources among NSs. It specifically enables the participants from East Asia region to 
bring back learning and experiences to their respective NSs and contribute to development of disaster 
response teams at various levels e.g. national and provincial. 
 
The Republic of Korea - The Korean Red Cross (KRCS) hosted its first pre-disaster workshop during 18-19 
July with support from DMU and EARD. The two-day workshop served as a platform for various departments 
in KRCS, government emergency response agency as well as the IFRC to have a better understanding on 
existing response mechanism and capacity of respective stakeholders. Key issues like roles and 
responsibilities of KRCS in domestic emergency response, relationship with government agencies, 
contingency planning process and potential emergency response cooperation with IFRC were introduced 
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and discussed. The workshop paved the way for more in-depth discussions that could be held in the near 
future. 
 
Challenges  
The EARD has made changes in staffing and structure during 2012. The regional disaster management 
delegate ended his mission in October and a development team was established. This resulted in some 
changes in team focus and reporting lines during the year. In DPRK, the international delegates still need to 
leave the country periodically for visa renewals, which can cause some discontinuity in programme support. 
A lack of resources for the Mongolia disaster management programme hindered the development progress 
of establishing comprehensive emergency response mechanism and tools. 
 
Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 3.1 EANSs are recognized as a valuable and integral actors in building community safety and 
resilience, with tools and methodologies guided by the global community safety and resilience framework 
and integrated across programmes such as disaster risk reduction, climate change adaptation, road safety, 
health, livelihoods, and others. 

Achievements 
The outputs under this outcome focus on raising the capacity of the NSs through improved tools and 
mechanisms, human resource skills, improved integration of community programming, and organizational 
development. Programme-focused support is also critical in piloting new initiatives such as livelihoods, road 
safety, TB and many others.  
 
The IFRC in East Asia is committed to promoting poverty alleviation, community empowerment and 
responsive governance. In this regard, EA has started to promote community-based microfinance in poverty 
alleviation and community capacity-building programmes in East Asia, in partnership with EANSs. 
 
As part of its anti-poverty strategy, and based on the experience from the ongoing IFRC Sichuan earthquake 
recovery livelihoods programme, RCSC has started to emphasize national strategies on microfinance and 
capacity-building for sustainable development. RCSC supports local initiatives including microfinance 
strategies, employment and income-generation schemes in a community-based programme (Bo Ai Jia Yuan 
Programme) aiming to reach out to 1,000 communities in six provinces of China in five years. Lessons 
learned from these projects have influenced national RCSC policies.  
 
The DPRK Red Cross has effectively incorporated a ‘resilience framework’ into its disaster risk reduction 
(DRR) programme. The EARD provided the DPRK Red Cross with more community-based tools and 
methodologies and helps the National Society to adapt them to the local context. Provision of the same is 
pending for Mongolia; the EARD will provide support to the MRCS through development of localized training 
curriculum in an integrated approach.  
 
Global Road Safety Programme’s (GRSP) advocacy project proposal has been developed by the RCSC and 
was approved. The GRSP has strengthened its partnership with RCSC and a pilot project involving young 
volunteers in road safety was implemented by the Beijing branch of the RCSC. The GRSP office for China is 
embedded within and supported as part of the EARD.  
 
The Asia Pacific zone water and sanitation workshop was held in Guilin, Guangxi province, China. A total of 
32 participants from NSs and partner NSs of Asia Pacific region attended. The workshop introduced 
sanitation marketing, behaviour change communications and options for sanitation in emergencies. 
 
Under the purpose of increasing the knowledge and skills of health delegates in the CBHFA approach and 
use of its materials and tools to be able to provide high quality support to NSs, the IFRC DPRK health 
delegate and East Asia regional health manager participated in the CBHFA delegate’s training in June in 
Sweden.  
 
The health department provided support and coordination for the preparation of the World Blood Donor Day 
among the NSs in the East Asia region. Under the theme "every blood donor is a hero", the main event was 
held in Seoul on 14 June as the KNRC had been selected to host this year’s global launch of World Blood 
Donor Day. 
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In October, three representatives from the RCSC 
Beijing branch participated in the First Aid 
Education European Network (FAEEN) 
conference in October in Ireland. This enabled 
them to share knowledge, practices and 
experiences while drawing up action plans which 
include the follow-up on current activities and the 
introduction of new initiatives in China. 
 
Six staff from RCSC, MRCS, KRCS, Hong Kong 
RC, the IFRC Mongolia delegation and EARD 
participated in the Asia Pacific CBHFA workshop 
held in Cambodia in October. With the aim of 
capacity building, the participants shared their 
experiences and lessons learnt on CBHFA 
implementation and developed recommendations 
for progress at global and zonal levels as well as 

integrating with non-communicable diseases control into on-going CBHFA interventions. During the 
workshop, a case study from MRCS named ‘Comprehensive baseline survey in the Gobi’ was showcased as 
a best practice published by the IFRC.                                                      
 
To build on the success of the 2011 TB projects in Shaanxi province, a new TB programme was launched to 
provide social care by improving adherence to TB treatment protocols to the most vulnerable suspected 
multi-drug-resistant tuberculosis (MDR-TB) patients and the enhancement of public awareness on TB 
prevention knowledge. The success of this project has been highlighted by both RCSC and government as 
an exemplary model for future scale up.  
 
The First East Asia Regional Psychosocial Support Network Meeting had been organized in Beijing, China 
on 19-23 November 2012. The five-day meeting was designed to develop national society awareness and 
capacity on Psychosocial Support (PSS) in East Asia. 30 participants from different Red Cross Societies 
within the region and four facilitators from IFRC Psychosocial Centre participated and exchanged their 
knowledge, experiences and lessons learned on Psychosocial Support programs. Participants also showed 
their interest on strengthening the network of Psychosocial Support within EANSs.  
 
The annual gathering of Red Cross health professionals from around the region was held in November. 
Outcomes of the meeting included valuable exchanges on different activities in the fields of health, planning 
around country-specific health priorities and issues, and a comprehensive regional health plan for year 2013.  
 
Challenges and opportunities 
The sustainable development thematic group within the IFRC’s EARD has just been established in 2012. 
Substantial changes in overall reorganization took some time for the support structure to be fully functioning 
with all the elements in place. At the same time, the disaster management team also had significant changes, 
so some programme components were transferred to the new development team. The team works very well 
together and close coordination and integration has been very successful. 
 
Outcome 3.2 EANSs are strengthened through robust organizational structures and systems and a wide 
representation of their stakeholders. 

Achievements 
The outputs under this expected outcome are focused on organizational development support to the EANSs 
especially in relation to strengthening leadership, volunteer and youth involvement, and overall capacity 
building support to the NSs.  
 
A tailor-made and interactive induction with new RCSC branch leaders was developed and piloted prior to 
their international study tour which included visits to Geneva and other European NS headquarters. The 
induction was built around a series of conversations in which the participants have a big part in setting the 
agenda and the facilitator works with participants to clarify the issues, define the goals and establish the plan 
to achieve these. The sessions provide an overview of the key characteristics of the Red Cross Red 
Crescent Movement and its international components, and how these relate to the China context. 
 

Volunteers provide social care services to beneficiaries. Photo by 
MRCS.  
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For the first time, the EARD has facilitated the establishment of an East Asia Youth Network. A staff-on-loan 
from Hong Kong Red Cross has been working in the regional delegation as the Youth Project Officer since 
June 2012. One of his key tasks is to facilitate the Youth Network development and provide on-going 
technical help to EANSs to improve their involvement with youth. 
 
The first IFRC Model General Assembly (MIGA) was held from 14-16 August in Gyeonggi-do, Korea, by the 
KRCS. It is the first-ever similar event held around the globe, and it had great success. The IFRC’s youth 
officer in the regional delegation provided technical support, e.g. rules of procedures and topic knowledge, to 
KRCS and attended the event. It is expected that the KRCS will again host the event in August of 2013, 
again with support from the EARD. 
 
RCSC’s youth and volunteer projects received financial and technical support from the EARD. RCSC held 
two national youth camps in July in Qingdao of Shandong and in August in Anhui Province. Those thematic 
youth summer camps focused on children of migrant workers. The EARD has co-financed the camps, and 
provided technical assistance and facilitated some sessions on migration, youth leadership and humanitarian 
values. With the support and facilitation by the Hong Kong Red Cross, a team building and project 
management workshop was held in Qingdao. There were 107 youth leaders from different parts of China 
who participated. 20 of them, who had outstanding performances in the Qingdao camp, were selected to join 
the second summer service camp in Anhui. In Anhui’s service camp, the youth participants had to visit a 
rural village, which had a lot of “left-behind children”, and carried out a service project there.  
 
On 15-19 October 2012, a “Volunteer Development Training” was organized in conjunction with the MRCS in 
Ulaanbaatar. 20 participants from MRCS headquarters and provincial branches, who were working in 
disciplines of disasters management, social caring project, Red Cross youth, and health attended the training. 
Most of the participants were working on different community projects at country level or province level. The 
workshop was facilitated by three facilitators from IFRC Asia Pacific zone office and EARD. 
 
The first Global Youth Conference (GYC) was successfully held on 9-12 December in Vienna, Austria. Nine 
youths from East Asia, including representatives from China, Japan, Republic of Korea and Hong Kong, 
joined this event. Representatives from Hong Kong Red Cross (branch of RCSC) were also selected by the 
panel to be one of the facilitator teams and gave a presentation on the topic of Youth Leadership. After the 
GYC, a webinar about it was held and HKRC was once again being invited to be one of the guest speakers. 
The EARD played an important facilitation and communication role throughout the process. 
 
The IFRC EARD and Hong Kong Red Cross began preparation to co-host the first “East Asia Youth 
Community Meeting 2013 cum ‘Youth as an Agent of Behavioral Change’ (YABC) Peer-educator Training” 
(EAYCM 2013) in late July 2013. It is the kick-off meeting for the youth network in East Asia, and also the 
first YABC training in this region. The meeting results will be shared in East Asia Leadership Meeting, which 
is going to be held right after the EAYCM 2013. 
 
Challenges 
Youth and volunteers are eager to be involved in Red Cross work, but some NSs lack the ability to sustain 
and retain youth and volunteers for the long-term. It is important that development in this area helps NSs 
address these challenges and create an environment friendly to those valuable members of Red Cross 
action.  
 
Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work” 

Outcome 4.1 The EANSs are better positioned and have stronger capacity to achieve the vital goal of 
helping to protect the most vulnerable and increasing and safeguarding humanitarian space. 

Achievements 
The IFRC is working closely with the EANSs to identify opportunities to open dialogue with their 
governments and other stakeholders for stronger humanitarian action in the region and beyond. In 2012, the 
IFRC has been able to sign memorandums of understanding (MOU) on international cooperation with the 
governments of both Korea and Japan. In Korea, the MOU is a tripartite agreement with the KRCS, IFRC 
and the ROK government. These landmark MOUs will pave the way for stronger cooperation with these 
governments for support in Red Cross Red Crescent operations worldwide. Discussions on a similar platform 
will be discussed in 2013 with the government of China, in coordination with the RCSC.  
 
In May, the JRCS held a forum on nuclear disaster preparedness, which included Red Cross Red Crescent 
representatives of 38 states with functional or under-construction nuclear reactors, plus the ICRC, UN, IAEA, 
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the Japanese government and other relevant organizations. This forum provided a very important platform 
for discussing the role of Red Cross Red Crescent in relation to response to nuclear disasters.  
 
As the EU and Chinese government step up their cooperation, the RCSC was able to showcase their role, 
skills and capacities in being a first responder in China especially in relation to rapid urban response. The EU 
Commissioner for International Cooperation, Humanitarian Aid and Civil Response visited the Beijing Red 
Cross 999 emergency response centre and discussions are ongoing between the EU and the IFRC on other 
synergies. 
 
The RCSC held two major events this year to forge new Red Cross Red Crescent partnerships, all with an 
interest in strengthening Chinese government support channelling humanitarian support through the RCSC. 
The first, held in May, was the Sino-Africa Red Cross Red Crescent Forum inviting more than 20 African NSs 
to China to exchange experiences and explore potential partnerships. This event was supported by the 
EARD through close coordination with the IFRC zone office in Africa and others. The second was the Asia 
Pacific Red Cross Red Crescent Forum on disaster management held in September. Both platforms have 
opened up a wide range of discussions within the movement, and amongst movement partners and their 
government counterparts. Outcomes of the meetings have led to strengthened relations and support 
between the RCSC and other NSs, included in the expansion of RCSC’s international humanitarian aid 
support. 
 
With the support of the EARD, the NSs in the region have had other opportunities for improved dialogue with 
key stakeholders on critical issues in their country context. Some of these specific examples can be found 
throughout the other development reports in programme areas, such as on road safety, climate change, and 
disaster management. 
 
Outcome 4.2 EANSs and IFRC communications are improved, and better integrated, with focus on 
advocacy and humanitarian diplomacy, highlighting the areas in which National Society and the IFRC needs 
to stress its competitive advantage 
Achievements 
Japan: To help prepare the one-year anniversary on 11 March, the EARD communications delegate visited 
Japan to prepare materials, to conduct media relations activities, and to proactively generate media 
coverage around the role of the Red Cross in the recovery effort. Supported by IFRC, Japan Red Cross has 
made both audio-visual materials and written materials for media and publicity use. There was a high level of 
coverage of Red Cross activities in Japanese media and international media. On 11 March, JRCS took out a 
series of advertisements in major media, informing the public about the JRCS achievements and about the 
extension of the period of domestic fundraising until September. 
 
The EARD also provided communications support for the National Society Consultation Meeting on Nuclear 
Preparedness, hosted by JRCS in Tokyo in May, the signing of a JICA/IFRC MoU, and contributed a “box” 
section to World Disasters Report on the Fukushima evacuees and an article for a peer-reviewed publication 
by the Center for Excellence on JRCS cooperation with other civilian and military actors in the operation. 
 
China: For the first time, the delegation established a social media presence in Chinese, on Sina weibo. The 
microblog has featured stories both about IFRC’s activities in support of RCSC within China and updates on 
worldwide latest news translated and adapted to the local context from www.ifrc.org. 
 
Another key focus of ongoing support in communications has been the series of activities which the RCSC 
has been holding in order to raise their domestic and international profile, especially around events such as 
the Sino-Africa or Asia Pacific forums held during the year. Also, the communications delegate and the head 
of regional delegation have consistently engaged with Chinese media to promote a positive and supportive 
image of the national society, its commitment to reform and transparency and its international role and profile.  
 
Republic of Korea: The communications delegate visited Seoul to spend time with the International and 
Communications teams and also to compile a report on the multicultural programme of KRCS. The 
communications delegate also played a key role in preparing communications tools ahead of the High Level 
Forum on Aid Effectiveness in Busan, South Korea from 29 November to 1 December. It provided an 
opportunity both to highlight IFRC’s position as a key advocate for a more coordinated approach to 
integrating emergency and development aid, based on resilience and also for profiling the KRCS’s work 
internationally and domestically. 
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Mongolia: In a partnership between the IFRC and Euronews on silent disasters, the European broadcaster 
sent a team to shoot a mini-documentary on Mongolia3. The communications delegate also arranged with 
BBC Online for them to put up a gallery of images from Mongolia, taken for the Red Cross Red Crescent.4 
 
Democratic People’s Republic of Korea: A film on livelihoods/food security was also created to showcase 
the work of the DPRK RCS. This comes during a time when food security in the country is being watched 
carefully and the DPRK RCS is able to show how it has been bringing livelihood projects to vulnerable 
people in the country.  
 
Outcome 4.3 Potential is maximized through existing and potential resources allowing EANSs and IFRC to 
achieve their objectives. 

Achievements 
A mapping of partner support in the region has been conducted at the beginning of the year. The mapping 
recorded current year partner support as well as an historical overview of partners support over the years. 
The mapping will continue to be developed with partner and national society input. The EARD is also 
collecting updated strategic plans from partners and potential funders to analyze current funding trends and 
identify opportunities for furthering partnerships.  
 
Discussions with partner NSs, Embassies and government donors, as well as corporate donors (such as Eli 
Lilly and Coca-Cola) have been ongoing in the past months with the aim to raise awareness of the good 
work of East Asia Red Cross Societies and identify funding opportunities and involvement for donors. 
 
Discussions and relations with the EU Delegation in Beijing have stepped up in 2012. Our delegation 
provided valuable advice to the EU team in their preparations for the visit of the EU Commissioner. From that, 
we are now discussing options for closer collaboration between the EU-government and the Red Cross on 
the project and institute launched by the Commissioner in June.  
 
In addition, staff from the EU delegation in Beijing participated in the EU funding training (see below) 
organized by the EARD, which opened up more discussions between the EU delegation and the EANSs, 
EU-PNSs and the IFRC delegations on potential funding opportunities. 
 
In March, a resource mobilization workshop was organized in Beijing for the region’s NSs, partners and 
IFRC team members to learn about EU-funding opportunities. This workshop was facilitated by expert 
trainers from the EU delegation in Beijing and representatives of EU-NSs (specifically, Sweden, Austria and 
Finland). The workshop not only introduced the funding mechanisms and process to submit proposals to the 
EU for both development and emergency response, but also allowed a one-day hands-on workshop for 
further developing potential project proposals/concepts for both Mongolia and the DPRK.  
 
Following that, an intensive planning session was held in Pyongyang with the DPRK RCS and IFRC team to 
develop a concept/proposal for Food Security.  
 
As a follow up, a half-day mini-workshop was also held in Beijing, using the DPRK Food Security logframe 
as a tool for gaining a deeper understanding of the process and required content of an EU grant proposal.  
 
Business Line 5: “To deepen our tradition of togetherness through joint working and accountability” 

Outcome 5.1 EANSs are working together more effectively in partnerships and alliances within RCRC and 
with external partners 

Achievements 
The annual East Asia Leadership Meeting was held on 6-7 September in Beijing and attended by leaders 
from all five EANSs. The focus of day one was on the amendment of The Principles and Rules for Disaster 
Relief. And on the second day, all five EANSs presented on the updates from their National Society. This 
annual event has been a useful forum for the neighbouring NSs to discuss pertinent and current issues 
within the region. 
 
The annual DPRK CAS meeting hosted by the IFRC was held in September, in Helsinki. This annual 
meeting gave partners an opportunity to discuss the past successes and plans forward for the next three 

                                                      
3 http://www.youtube.com/watch?v=li_9u4j3a0g 
4 http://www.bbc.co.uk/news/world-asia-16502510; Photographer Palani Mohan 
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years. A new CAS agreement was signed by all parties to the CAS and new partners are joining the 
consortium to further support the DPRK RCS.  
 
The IFRC supported the JRCS in organizing a partner meeting for those who have supported the efforts of 
the JRCS during this past year in response to the triple disaster of 2011. The IFRC representative has been 
supporting the JRCS in coordinating partner visits and events such as these throughout the first half of the 
year.  
 
The RCSC has been selected as the host of the 2014 Asia Pacific Regional Conference. Planning for this 
major event is already underway with support of the IFRC delegation in Beijing. 
 
In February, the KNRC hosted the Asia Pacific’s Strategic Mentoring Forum to enable senior APNS leaders 
to share experiences, good practices and strategies for resource mobilization and corporate partnerships.  
 
The RCSC’s psychosocial support programmes are currently being documented in photos, video/films and 
case study materials to be shared with the PSS Center in Copenhagen.  
 
In 2012, participants from IFRC EA Delegation, Hong Kong Red Cross Society and the Republic of Korea 
Red Cross Society attended the PSS Master Training hosted by the Centre. During that training, the IFRC 
delegate was able to present experiences gained by the RCSC in the PSS recovery programmes of the 2008 
China earthquake. 

An online community of OD practitioners in China (QQ group) was established to get feedback on OD 
approaches and issues at branch level. This has provided a useful forum for open discussion, and from this 
already the RCSC is making adjustments to its training plan for volunteer managers. 
 
The DPRK RCS and RCSC continue to share experiences on livelihoods between their two countries. With 
support of the EARD, a visit of the RCSC to the DPRK took place earlier in the year to further explore this 
platform of exchange. 
 
The IFRC continues to send representatives of the EANSs to participate in global events, meetings and 
forums on topics of priority concern. Please see programme sector reports for details. 
 
Outcome 5.2 EANSs’ staff have mechanisms and systems in place that support good results-based 
programme management, transparency and accountability 

Achievements 
The EU Funding workshop held in Beijing in March provided a very good opportunity to improve the skills of 
IFRC and national society staff in logframe design, proposal writing, and reporting skills. Monitoring and 
evaluation (M&E) was also touched upon in the aspects of ensuring proposals have M&E plans and have 
measurable, achievable implementation milestones.  
 
The half-day follow-up workshop focused on IFRC regional staff members to help them better understand 
partner coordination, donor expectations and quality design of logframes.  
 
The IFRC regional PMER officer attended the training of trainers on PPP in Geneva. She is now working out 
a plan to roll out support for PMER skills training in the region.  
 
In addition, the regional delegation is holding “Wednesday Lunch” trainings on various topics to increase 
skills for staff. Topics included excel spreadsheet skills, Outlook email organization and tricks, optimal use of 
Fednet/Sharepoint/Communities of Practice, and others.  
 
A workshop was held for all IFRC team members to understand new reporting templates and emphasize 
how to show impact through quality reporting. Individual support was given to the country delegations in the 
region as needed, including support to the reporting officer of the JRCS.  
 
Tailored support to team members in all aspects of PMER is ongoing and a daily task. The new reporting 
requirements aligned with the LTPF have resulted in very close coordination between PMER team members 
and programme managers/officers. The PMER team has worked with the programme managers to design 
user friendly adaptations to the templates that allow for a streamlined reporting system. 
 
All programmes are using standard logframes as part of their 2012 plans of action. These were organized 
and presented to team members in easy-to-use formats arranged by project codes for quick reference on 
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targets, indicators, and activity plans. Evaluations are also following the IFRC’s guidelines and discussions 
on improving monitoring and evaluation within our region are ongoing.  
 
With support of the regional delegation, the IFRC programme officer in Mongolia conducted a training on 
programme management skills for the MRCS and its branches. The next steps in rolling out more support to 
the MRCS on PMER issues is under discussion between the zone, region and country delegations and is 
expected in 2013. 
 
An integrated planning process was facilitated by a staff on loan from the Swedish Red Cross to the DPRK 
delegation. This process was not only for the purpose of designing the EU Food Security proposal, but 
provided an excellent learning opportunity for the IFRC and the National Society.  
 
Stakeholder participation and feedback 
Our stakeholders are an integral part of our activities and support. We closely consult each national society, 
and keep close coordination with partners. The feedback received in revising the CAS agreement in DPRK is 
an example of utilizing stakeholder inputs towards building stronger relationships. Communications is also 
striving to improve beneficiary communications within East Asia and support NSs in East Asia to reach out to 
stakeholders in their communications strategies.  
 
We continue to closely coordinate with the ICRC regional office in Beijing, the UN offices in the region, the 
EU office in China and Bangkok, and government agencies related to our work, including embassies and 
government funding entities. We also engage with other International NGOs working in the region and 
participate whenever we can in forums or discussions about humanitarian and development work in the 
region.  
 
Lessons learned and looking ahead 
The IFRC is helping NSs to capture observations and lessons learned through systematic reviews, 
evaluations and field monitoring visits. Workshops and case studies have been utilized for joint reflection and 
identification of recommendations for future programme plans. Examples of this include a desk study done 
by the IFRC on disaster risk reduction policies and practices in China. Findings of the study allowed us to 
clearly understand government policy in relation to disaster risks, how vulnerable communities are affected, 
and provide a starting point for further high level discussions on the role of Red Cross in disaster risk 
reduction. Another example was the findings of lessons learned during the DPRK CAS meeting in Helsinki, 
which highlighted the need for better integration of programming and consideration of climate change 
adaptation into current programme plans, among others. 
 
Plans and approaches for support must be constantly reviewed in light of the changing needs of these NSs 
and their constituents. It is a diverse region with many complex issues at hand. Communications for the 
public, beneficiaries, and for internal reflection all play a critical role in helping us to evaluate the 
achievements of Red Cross action. Major change and growth processes that the NSs are engaged in pose 
both a challenge and a great opportunity for the IFRC to be involved in the support of those processes. 
 
The challenges remain in balancing the many needs and diverse opportunities in this region with the scale of 
human and financial resources. The EARD remains in close dialogue with the EANSs to continuously update 
the support plans and actions in relation to their needs and interests. Identifying the gaps in partner related 
support and finding the specific added value of the IFRC’s role in East Asia is a priority, but requires a great 
deal of time for coordination and analysis. Still, we have built strong relations with the national societies over 
these past years and are positioned to meet their challenges with them. 
 

Financial situation  
Click here to go directly to the financial report.  

http://www.ifrc.org/docs/LTPF%20Process/LTPF/2012/SP354LTPF_12arf.pdf
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by NSs, with a view to preventing and alleviating human suffering, and thereby contributing to the 
maintenance and promotion of human dignity and peace in the world. 
 
 
 
 
 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 
Contact information 
For further information specifically related to this report, please contact:  
 

• IFRC regional delegation: Mr. Martin Faller, head of delegation, office phone: +86 10 6532 7162; 
email: martin.faller@ifrc.org. 

• IFRC zone office in Malaysia: Alan Bradbury, head of resource mobilization & PMER, office phone: 
+603 9207 5775; email: alan.bradbury@ifrc.org. 
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    Annex 1: programme progress measurement chart 

Business Line 1: To raise humanitarian standards 

Outcome 1: EANSs are enabled and inspired to increase the magnitude, quality and impact of their services 

Targets Baseline
(where available) 

Annual
Target 

Year to Date 
Actual 

Year to Date
% of target 

Date Value
Output 1.1: EANSs are contributing to the global IFRC databank and the Organizational Capacity Assessment Certification 
(OCAC) process to profile their services, strengths and gaps. 
All EANSs have contributed initial data to the IFRC 
databank. 
[This project was on hold globally until late 2012] 

2012 1 5 4 80% 

At least one EANS has commenced the OCAC process 2012 0 1 1 100% 

Output 1.2: Opportunities for knowledge and experience sharing amongst national societies and other institutions have been 
identified and capitalized upon in East Asia. 

EANSs have an increase in registered users on the online 
learning platform. 
 [Verifying official figures by NS] 

N/A 
 

   N/A 
 

N/A 
 

N/A 
 

100% 

At least one academic institution within East Asia has been 
identified to support the global knowledge sharing network 2012 0 1 1 100% 

 

Business Line 2: To grow Red Cross services for vulnerable people  

Outcome 1: EANSs have an increased role in disaster response both domestically and internationally. 

Targets Baseline
(where available) 

Annual
Target 

Year to Date 
Actual 

Year to Date
% of target 

Date Value
Output 1.1: EANSs have well defined roles in national response and recovery mechanisms, as well as recognition among 
governmental responders. 
Two EANSs have reviewed their role as member of the 
national disaster response mechanisms established by 
government and have identified how the scope of their role 
can be improved/increased 

N/A N/A 2 2 100% 

Two EANSs have reviewed their own contingency plans in 
relation to how they are recognized and linked to 
government and non-government responders 

N/A N/A 2 1 50% 

Output 1.2 EA national societies have increased their ability to provide humanitarian aid internationally. These national societies 
have contributed to international operations with better quality, higher scale, and better coordination and effectiveness. 

At least  3 EANSs (Japan, ROK, and China) have improved 
their coordination using IFRC mechanisms when 
contributing to international RCRC operations 

N/A N/A 3 3 100% 

Outcome 2  East Asia national societies have increased their capacity to work in communities and are able to respond to disasters 
in a timely and effective way 

Output 2.1 EA national societies have adequate access to material and skilled human resources, and have 
standardized procedures, mechanisms, tools and guidelines in place for implementation of disaster response and recovery actions.

At least 2 EANSs (China and Mongolia) will have newly 
established or improved functional national disaster 
response teams (NDRTs) and/or emergency response 
teams (ERTs) through support of the IFRC 

N/A N/A 2 2 100% 



2 
 

At least 2 EANSs (China & Mongolia) will be strengthened 
in logistics and warehouse capacity for prepositioning & 
effectively mobilize relief supplies during disasters 

N/A N/A 2 1 50% 

All EANSs will have strengthened capacity in overall 
planning, coordinating & implementing disaster response 
operations 

N/A N/A 5 5 100% 

 

Business Line 3: To strengthen specific Red Cross contribution to development 

Outcome 1: EANS are recognized as valuable and integral actors in building community safety and resilience with tools and 
methodologies guided by the global community safety and resilience framework and integrated across programmes such as DRR, 
climate change adaptation, road safety, health, livelihoods and others.  

Targets Baseline
(where available) 

Annual
Target 

Year to Date 
Actual 

Year to Date
% of target 

Date Value
Output 1.1 Staff and volunteers working with communities in EA national societies have been made aware of and are trained in 
the use of IFRC community based tools and methodologies and have adapted and applied them to their local context. 
All trainings on tools and methodologies at regional and 
country levels within EA are integrated cross-sectorally N/A N/A 2 2 100% 

At least 2 EANSs (China & Mongolia) have increased 
human resources capacity & skills to facilitate and 
implement community based programmes 

N/A N/A 2 2 100% 

Output 1.2 EA national societies have well-established rural and urban community based programmes with integrated support 

At least 2 EANSs (China  & Mongolia) have improved 
integrated planning processes & interventions in 
community based programmes  

N/A N/A 2 2 100% 

At least 1 case study of integrated community based 
programming has been captured and showcased as a best 
practice 

N/A N/A 1 1 100% 

Output 1.3: EANS mainstream sustainable livelihoods and household economic security approaches to poverty reduction and 
strengthen their capacities in improving quality of life of vulnerable groups of population. 

EANS has captured the experience of pilot livelihoods 
interventions, including small loans and training 
programmes and further develop their capacity to have 
livelihoods recovery activity, scalable and replicable 

2011 0 2 2 100% 

Output 1.4 The incorporation of road safety initiatives by EANSs has effectively promoted increased awareness and safety at 
community and organizational levels. 
Introduction of road safety initiatives and programming 
options at various levels of RC/ in communities 2011 0 1 1 100% 

Additional Explanation: A project proposal on road safety advocacy has been developed by 1 EANS (RCSC) and was endorsed 
by the GRSP. The project’s funding for China for the next 2.5 years has been secured. 

Output 1.5 EA national societies have further focused and improved up their TB and HIV prevention, care and support, and anti-
stigma work and are able to effectively target the most at-risk groups 

At least one EANS has further focused and improved their 
HIV prevention, care and support work and anti-stigma 
work, targeting at-risk groups 

N/A N/A 1 2 100% 

At least one NS has integrated TB prevention into their HIV 
and community based health interventions  N/A N/A 1 1 100% 

The cross-border cooperation between two EANSs has 
been strengthened 2009 2009 2 2 100% 
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Outcome 2 East Asia national societies are strengthened through robust organizational structures and systems and a wide 
representation of their stakeholders 

Targets Baseline
(where available) 

Annual
Target 

Year to Date 
Actual 

Year to Date
% of target 

Date Value
Output 2.1: Role of the Youth has been taken into account by EARD in programme design and EA NS have been supported in 
their endeavor to engage and empower youth in their RCRC work, and establish  an EA youth network, following aspirations of the 
Youth Network in line with Amman declaration. 

Youth network in AP and EA effectively linked to and 
supported by EANSs. EARD effectively facilitates RC youth 
exchanges and involvement in EA services, and 
communicates the updates of youth action from wider 
RCRC to all youth services of EANS 

2011 0 4 4 100 % 

Additional Explanation: The Youth Programme Officer has drafted a six-month work plan together with Federation OD Delegate 
from KL. Cases will be collected and shared to showcase the power of youth in the Movement. The Youth Delegate coordinated 
the Federation’s support to the Model General Assembly initiative by youths from RoK Red Cross in August. 

Output 2.2: EANS have increased their capacity to deliver relevant, sustainable services to the communities they serve based on 
regular analysis of the context and lessons learned and through enhanced organizational preparedness and increased access to 
resources. 

Development of leadership course in Chinese 
2011 0 1 0.5 50% 

Additional Explanation: WORC training has been translated into Chinese and pending its replication in Chinese version on CDs 
and electronically. RCSC has started to use the leadership induction course with five key staff trained to-date. 

 
 

Business Line 4: To heighten Red Cross Red Crescent influence and support for our work  

Outcome 1: The national societies of EA are better positioned and have stronger capacity to achieve the vital goal of helping to 
protect the most vulnerable and increasing and safeguarding humanitarian space. 

Targets Baseline
(where available) 

Annual
Target 

Year to Date 
Actual 

Year to Date
% of target 

Date Value
Output 1.1: The EA national societies are able to persuade decision makers and opinion leaders to act on behalf of vulnerable 
people in alignment with the obligations acquired at the International RCRC Conference, and through advocacy on issues such as 
climate change adaptation, risk reduction, road safety, social inclusion and a culture of non-violence and peace. 
At least three EANSs have established or improved 
platforms or forums for discussion with decision makers on 
at least one major issue within their country context. 

N/A N/A 3 5 100% 

Outcome 2: EA NSs and IFRC communications are improved, and better integrated, with focus on advocacy and humanitarian 
diplomacy,  highlighting the areas in which NS and the IFRC needs to stress its competitive advantage 

Output 2.1: Each national society’s communications capacities are strengthened and they are empowered to deliver messages 
about RCRC action, humanitarian imperatives, and values that increase visibility and positive images of RCRC within the greater 
public and back to the communities served. 

At least 2 EANSs have increased the number and 
improved the quality of published stories in the media 
within 2012. 

N/A N/A 2 5 100% 

Output 2.2: More is done to capture impact, with closer integration between communications and programme areas, in telling the 
human story in the most effective and imaginative ways 

At least four unique beneficiary stories have been collected 
and compiled, capturing of the impact of RCRC work in EA. N/A N/A 4 20 100% 

Outcome 3: Potential is maximized through existing and potential resources allowing EANSs and IFRC to achieve their objectives 



4 
 

Output 3.1: Potential technical and financial resources are identified, mapped and maintained through smart relationship 
management, securing funding for Red Cross initiatives, through long-term commitments and diversified sources 

Resources for EANS have been mapped and resource 
mobilization opportunities are identified with plans for 
increasing support in place 

N/A N/A N/A N/A 100% 

Output 3.2: EA NS’s ability to mobilize technical and financial resources has been strengthened through better relationship 
management and resource mobilization initiatives and trainings 

At least 2 EANSs have participated in and benefitted from 
the AP Fundraisers Network activities during 2012 N/A N/A 2 5 100% 

At least one resource mobilization workshop has been 
organized benefitting EANSs N/A N/A 1 1 100% 

 

Business Line 5: To deepen our tradition of togetherness through joint working and accountability  

Outcome 1: EA national societies are working together more effectively in partnerships and alliances within RCRC and with 
external partners 

Targets Baseline
(where available) 

Annual
Target 

Year to Date 
Actual 

Year to Date
% of target 

Date Value
Output 1.1: National societies in EA have effective platforms and mechanisms for Federation-wide coordination, including 
individual national society focused platforms such as the CAS in the DPRK, or joint platforms such as annual EA Leadership and 
partnership meetings, etc. 
All EANSs have participated in the 2012 annual meetings 
organized at regional level (leadership meeting, partnership 
meeting, etc.) 

N/A N/A 5 5 100% 

At least 2 EANSs have benefited from improved 
mechanisms/platforms for IFRC coordination within their 
country 

N/A N/A 2 2 100% 

Output 1.2: EANSs consider the EARO as their regional reference and knowledge centre, and are making use of the resource of 
the IFRC global reference centers, and contribute with case studies and direct participation to the work of the IFRC 

At least one case study has been collected to share with 
global reference centers N/A N/A 1 1 100% 

EANSs have been referred  to global reference centers and 
other platforms of exchange N/A N/A N/A N/A 100% 

Outcome 2: EA national societies’ staff have mechanisms and systems in place that support good results based programme 
management, transparency and accountability 

Output 2.1: EA national societies have programme staff with practical PMER and financial programme management skills and are 
applying proper tools to their programme management 

IFRC staff have increased confidence in their PMER skills 
and usage of tools N/A N/A N/A N/A 100% 

All programmes supported by the IFRC are using standard 
tools for effective management N/A N/A N/A N/A 100% 

Trainings on PMER and financial management have been 
conducted in at least two EANSs 2012 0 2 2 100% 

Output 2.2: EA national societies are reporting against the indicators of the Federation Wide Reporting System 

At least three EANSs are reporting on no less than 4 
indicators of the FWMS by the end of 2012. 
[This project has been merged with the Federation 
Databank since late 2012] 

N/A N/A N/A N/A N/A 

 


