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1. Who are we? 

The International Federation of Red Cross and Red Crescent Societies (IFRC)’s regional office for South Asia 

has existed since 1997 to support the work of its member National Societies and country offices to improve the 

lives of vulnerable people in the region. The support provided focuses on capacity building and technical 

assistance and advice. Increasingly we aim to adopt an integrated approach in programming which we can 

present as a working example to the membership. 

 

The region includes the countries – Afghanistan, Bangladesh, India, Maldives, Nepal, Pakistan and Sri Lanka 

– where Red Cross Red Crescent National Societies work as auxiliaries to their respective governments and 

provide targeted and needs-based services to the most vulnerable communities, in close collaboration with 

Red Cross Red Crescent Movement partners and external partners including United Nations (UN) agencies 

and international non-governmental organizations (INGOs). Another country in the region, Bhutan, which has 

no Red Cross National Society at this stage, dialogue is being undertaken and limited support is provided to 

the government on needs basis. 

 

South Asia regional delegation (SARD) also plays an important role in the mobilization of international 

assistance for IFRC programmes in the region and in the promotion of the humanitarian diplomacy agenda 

and beneficiary communication. As part of the regional delegation’s role, strategic management support to 

South Asian countries is four-fold: 

1) Strategic guidance, management and monitoring of programme performance at country level; 

2) Provision of technical support to programmes as required, in particular those with no in-country 

technical delegates; 

3) Ensure regional coordination, networking – including partnership building, mutual learning, optimising 

the utilisation of regional resources and knowledge sharing; 

4) Ensure that global initiatives are disseminated, understood and prioritised within the region, and that 

the required support is given to roll out such initiatives to all national societies including partnering 

National Societies. 

 

Long Term Planning Framework 2012-2015: 

South Asia Regional Office 

The South Asian Secretary 
Generals with the IFRC President 

during his visit to the South Asia 
regional office in January 2011. 
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The regional delegation, with a mix of international delegates and national/regional staff, continues to support 

the seven National Societies, country offices, and the Royal Government of Bhutan in the region in the 

implementation of their programmes. In an annual joint planning exercise, care is taken to ensure that the 

appropriate services and technical support from Units in the Asia Pacific zone office in Kuala Lumpur are also 

blended with country and SARD support to each National Society in strategic planning to strengthen its 

operational and service capacities.  

 

SARD consists of about 30 staff positions, including the head of the regional delegation, preparedness and 

resilience unit; support services team, and communications staff. 

 

The preparedness and resilience unit (PRU) comprises technical capacity in organizational emergency 

preparedness, disaster risk reduction (DRR), health, water and sanitation (WASH), organizational 

development (OD), beneficiary communication, and planning, monitoring, evaluation and reporting (PMER). 

The PRU seeks to work with other Red Cross Red Crescent Movement actors to ensure that South Asian 

National Societies get the best possible integrated technical support in the areas of strengthening community 

resilience and organizational disaster preparedness as well as strengthening National Society capacities in 

their auxiliary role to government in reducing the burden of public health issues. The PRU seeks to 

accompany National Societies with organizational development approaches, in improving their systems, 

procedures, technical capacity and tools in striving for enhancement. Besides this programmatic technical 

support, the PRU is supplemented by PMER; communications; security; information systems and technology; 

and are supported by: human resources; finance; legal; and administration, all of which have functions across 

all IFRC country offices in the region.  

 

Using clear baseline mapping in specific technical areas each year, SARD works with the Asia Pacific zone 

units, and also with the partner National Societies and International Committee of the Red Cross (ICRC) to 

establish an appropriate harmonised Movement support plan to meet the needs of each National Society’s 

strategic and operation plan and measure progress accordingly. 

 

2. Who are our stakeholders?  

Besides endeavouring to strengthen existing partnerships with our supporting members, the programmes will 

continue to seek, forge, nurture and develop new partnerships, specific targeted Red Cross Red Crescent 

Societies, UN agencies and ECHO (the Humanitarian Aid Department of the European Commission). As 

articulated in Strategy 2020, increased collaboration with leading academic institutions, research organizations 

and government departments and standing bodies, forms one of the key pillars of SARD‘s regional 

programme. 

 

See Annex 1 for the key partners of the SARD programmes through IFRC. 

 

3. Where have we come from and what have we done so far? 

South Asia, a region of great socio-economic contrasts as well as cultural and political diversity, is home to 1.6 

billion
1

 people and representing 22.8 per cent of the world’s population. It remains one of the most 

disadvantaged regions of the world, with a population highly vulnerable to health and disaster related risks due 

to a wide range of socio-economic factors, especially high levels of poverty, political instability and conflict. 

Despite economic and social gains attained in the last decade, life expectancy, children’s education, adult 

literacy and GDP indicators point to continued complex risks to people in South Asia. Of its 1.6 billion people: 

 400 million (31.7 per cent) are poor (living below the average poverty line)
2
, 29.6 per cent in urban 

poverty
3
 and 15 per cent do not survive beyond age of 40

4
 years. 

 Approximately 328 million South Asians are undernourished and 48.28 per cent are underweight
5
 

                                                
1
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/SOUTHASIAEXT/0,,pagePK:158889~piPK:146815~theSitePK:223547,00.ht

ml 
2
 http://siteresources.worldbank.org/SOUTHASIAEXT/Resources/South_Asia_growth_June_2006.pdf 

3
 http://www.rrojasdatabank.org/wpover/gunewardena.pdf 

4
 http://www.saape.org.np/resources/publications/poverty_report03/pov_report03.htm 

http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/SOUTHASIAEXT/0,,pagePK:158889~piPK:146815~theSitePK:223547,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/SOUTHASIAEXT/0,,pagePK:158889~piPK:146815~theSitePK:223547,00.html


International Federation of Red Cross and Red Crescent Societies 

3 I Long Term Planning Framework 2012-2015 

 

 Some 205 million do not have access to safe water and 614 million are in need of proper sanitary 

facilities
6
. 

  38 per cent of people aged 15 and above are illiterate
7
 

 Approximately 155,000 women die from childbirth related complications in a year (430 deaths per 

100,000 live births)
8
. 

 

The period between 2001 and 2010, South Asia region has experienced several natural disasters in which 

affected more than 711 million people, killed more than 222,000 people, displaced 16 million people
9
. 

 

Of the 587 million children under the age of 18 in the region
10

: 

 Only 56 per cent
11

  complete primary education and 15.8 per cent aged 5-14 work full time
12

. 

 90 million (45 per cent) of children under five (5) are moderately or severely underweight
13

 or two-

thirds of the world’s malnourished children
14

. 

 Although mortality rates for children under five (5) have declined from 129 to 99 per 1,000 children, 

3.5 million children still died before their fifth birthday in 2003
15

. 

 The infant mortality rate 60 per 1,000 live births
16

. 

 

Since 2009, SARD reinvigorated its promotion of the integrated programming and planning approach, by firstly 

expanding the concept of ‘building safer communities’ in South Asia as a DRR banner to include all 

programme areas in a common goal. As well as to develop the concept, we undertook a people-centred 

approach to understanding the behaviours and attitudes within SARD which would assist in the promotion of 

an integrated approach. Further changes within the structure of the Secretariat support saw disaster response 

being supported from Asia Pacific zone office through the newly formed disaster management unit. This 

restructure of responsibilities has allowed the regional delegation to further focussing its longer term 

development support to National Societies in the region. 

 

By 2011 SARD has an integrated programme process in place which is providing an example to National 

Societies in the region. Being led by our people-centred approach to support, our aim is to accompany the 

National Societies in the region to meet their visions and missions towards effective and efficient organizations 

that meet the needs of the people they strive to serve. PRU, established in late 2011, has continued to 

promote the integrated programming approach to build a regional understanding and promote a coordinated 

approach to the Movement aims. 

 

In 2012 and 2013, the approaches of integrated programming and resilience have been shared with the three 

other regions of Asia Pacific zone in annual zone-wide knowledge sharing and planning forums. These forums 

continue to provide opportunities to showcase the strengths of South Asian National Societies in resilience 

focussed and integrated programming approaches, as well as to learn from the National Societies outside the 

region to further strengthen regional and country based approaches. 

 

4. What is our mission? 

The National Societies and the IFRC Secretariat in South Asia will work to contribute towards the achievement 

of the IFRC’s three strategic aims as articulated in Strategy 2020, the wider Federation Asia Pacific zone 

LTPF, and the Amman Commitment in building National Society disaster response capacity, reducing disaster 

risks and strengthening the resilience of communities. 

                                                                                                                                                              
5
 http://www.unsystem.org/scn/archives/npp16/ch05.htm 

6
 http://www.saape.org.np/resources/publications/poverty_report03/pov_report03.htm 

7
 http://www.saape.org.np/resources/publications/poverty_report03/pov_report03.htm 

8
 www.unicef.org/specialsession/about/sgreport-pdf/09_MaternalMortality_D7341Insert_English.pdf 

9
 International disaster database, www.emdat.be  

10
 http://www.unicef.org/sowc07/docs/sowc07_fastfacts_rosa.pdf 

11
 http://www.unsystem.org/scn/archives/npp16/ch05.htm 

12
 http://lnweb18.worldbank.org/sar/sa.nsf/2991b676f98842f0852567d7005d2cba/6114c3934c4776238525696000487390?OpenDocument 

13
 http://www.unicef.org/sowc07/docs/sowc07_fastfacts_rosa.pdf 

14
 http://www.un.org/apps/news/story.asp?NewsID=15184&Cr=child&Cr1 

15
 http://childinfo.org/areas/childmortality/ 

16
 http://www.saape.org.np/resources/publications/poverty_report03/pov_report03.htm 

http://www.emdat.be/
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5. Where are we going and how are we going to get there? 

Within the Secretariat’s business model to realise Strategy 2020 and the objectives of the Secretary General,  

the programmes of SARD will continue to contribute to the IFRC Business Lines as articulated below. 

 

In the course of 2012-2015, the regional office will continue to focus on one overarching outcome: “National 

Societies implement programmes that increase their reach and impact on vulnerable people”. 

 

To continue support national societies of the region in delivering quality impacts at community level in line with 

their Strategy 2020 aligned goals, the PRU will focus on providing, or mobilizing the provision of integrated 

technical advisory support, with an organizational development, PMER and beneficiary communication 

underpinning. It will also promote the use of annual regional forums to identify, share, utilise and advocate on 

best practice and learning. Technical advisory support will be in three main areas: 

 

1) organizational emergency preparedness - through strengthening local, national and regional 

capacities to respond to health emergencies, disasters and crises; 

2) strengthening community resilience - through community-based approaches that increase the 

resilience of vulnerable communities to the risks posed by hazards, climate change and health issues; 

and 

3) strengthening National Society capacities in their auxiliary role to government in strengthening the 

public health services. 

 

The national disaster preparedness response mechanism, the national disaster response team 

(NDPRM/NDRT) system, the regional disaster response team (RDRT) system and epidemic control for 

volunteers (ECV) continue to be of great importance in providing emergency health and disaster response 

capacity during operations and there will continue to be a regional focus on supporting and strengthening 

these. 

 

Tailor-made organizational development (OD) facilitation will be continued, especially meeting membership 

requirements of National Society in the region such as; legal base, constitution and policy and planning 

development and ensuring effective and timely support. There will be continued support to develop the 

capacity in finance development, communications (with external stakeholders and beneficiaries), and PMER of 

National Societies and IFRC offices with an increased use of IFRC learning platform with new subscribers. 

 

All the above support is planned with Asia Pacific zone units to ensure the most appropriate country level 

blend of support to each National Society. Technical support is then provided to National Societies in 

understanding the key challenges they face and in self-identifying the key actions needed to deliver quality 

community impact at scale or to be ready to implement effective and efficient quality health emergency and 

disaster responses. The National Societies will therefore be provided with on-going technical support in the 

implementation of their action plans over the course of this plan. 

 

Under Coordination, the regional delegation will form new partnerships, strengthen existing partnerships and 

promote a holistic planning process. It will also follow the global initiative of humanitarian diplomacy (HD) by 

developing a South Asia HD framework which focuses on both SARD supporting National Societies and IFRC 

offices in the region, as well as SARD practicing advocacy and beneficiary communication on regional issues. 

These supplement, and receive mutual support from, other zone-wide initiatives in these areas coordinated by 

the Asia Pacific zone office. 
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Business Line 1: “To raise humanitarian standards” 

Outcome 1: The quality of humanitarian and development thinking is improved by the inputs of experience 
and knowledge of South Asian National Societies. (Globally lead initiative) 

Output 1.1: National Societies profile their services, strengths and gaps by participating in the global 
databank. 
 
Target by 2015: 

 The global databank and the ‘organizational capacity assessment and certification’ (OCAC) process 
will be used to share knowledge, capacities and human resources including peer reviews and 
community of practitioners offering peer support. Some 70 people will be benefitted from coaching 
and mentoring from seven National Society practitioners.  

 

 

Business Line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 1: (Organizational emergency preparedness) Strengthened and sustainable National Society 
capacities to respond to, and help communities recover from, health emergencies, disasters and crises. 

Output 1.1: Each National Society has demonstrably efficient and effective standard operating procedures, 
guidelines, systems, management processes (including for volunteers), and response/ contingency plans in 
place and operational that meet norms of health emergency and disaster response best practice. 
 
Target by 2015: 

 Seven National Societies have updated health emergency and / or disaster response mechanisms in 
place. 

 Seven National Societies have updated health emergency and/or disaster response contingency 
plans in place. 

 Support provided to at least five National Societies in integrating beneficiary communication into 
health emergency and disaster response mechanisms. 

 Three National Societies have further strengthen  their volunteer management system by   
updating/developing volunteer manual/policy, related trainings and its integration with 
programmes/service delivery. 

Output 1.2: Appropriately skilled and sufficient human resources are available at all levels of National 
Society for health emergency and disaster response. 
 
Target by 2015:  

 Six National Societies have skill-enhanced human resources for response (NDRT, district disaster 
response team (DDRT), and disaster response team (DRT), emergency response team (ERT), ECV, 
first medical responder (FMR) etc.) at national and branch level in place. 

Output 1.3: Appropriate logistical equipment and pre-positioned materials are available at all levels of 
National Society for health emergency and disaster response.  
 
Target by 2015:  

 Technical/logistical/service support provided at least to six National Societies. 

Output 1.4: A demonstrably efficient, effective and sustainable system is operational for mobilizing 
appropriately skilled regional response capacities to respond to health emergencies and disasters requiring 
international assistance. 
 
Target by 2015:  

 A system in place with which is used to deploy regional disaster response team (RDRT) efficiently 
and effectively as confirmed by monitoring and evaluations. 

 At least 10 RDRT trainings completed. 

Output 1.5: Knowledge is identified and shared from within, and from outside the region that has a direct 
beneficial impact in another National Society’s health emergency and disaster response.  
 
Target by 2015:  

 Annual regional forums/webinar provide platform for sharing knowledge/best practices. 
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Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 1: (Strengthening community resilience) Strengthened and sustainable National Society 
capacities to implement community-based approaches that increase the resilience of vulnerable communities 
to the risks posed by hazards, climate change and public health issues. 

Output 1.1: Each National Society has demonstrably efficient and effective procedures, guidelines, systems, 
management processes, tools and plans in place and operational for achieving quality impact in community-
based programming. 
 
Target by 2015:  

 Manuals/ guidelines, training materials on community based programming (disaster/or health etc.) 
developed/updated for seven National Societies and Bhutan. 

 Support provided to at least four National Societies in integrating beneficiary communication into long 
term programmes. 

Output 1.2: Appropriately skilled human resources are available at national, and branch levels for 
community-based programme implementation. 
 
Target by 2015:  

 Technical support provided to seven National Societies and Bhutan to have skill-enhanced staff at 
both national and branch levels on community-based programming. 

Output 1.3: National Society can generate more support for community-based programming. 
 
Target by 2015:  

 Support provided to at least three National Societies securing funds for community-based 
programmes. 

Output 1.4: Knowledge is identified and shared from within, and from outside the region that has a direct 
beneficial impact in another National Society’s risk reduction work. 
 
Target by 2015:   

 Annual regional forums/webinar provide platform for sharing knowledge/best practices. 

Outcome 2: Strengthen National Society capacities in their auxiliary role to government in strengthening the 
public health services. 

Output 2.1: National Society has demonstrably efficient and effective procedures, guidelines, systems, 
management processes, tools, and plans in place to improve existing public health services. 
 
Target by 2015:  

 Capacities of at least five National Societies in delivering public health interventions are strengthened 
and scaled up. 

Output 2.2: Appropriately skilled and sufficient human resources are available at national and branch levels 
for strengthening of public health services. 
 
Target by 2015:  

 Four National Societies have sufficiently skill-enhanced staff at both branch and headquarter level. 

Output 2.3: National Society can generate more support for public health programmes. 
 
Target by 2015: 

 At least six National Societies engage in a more strategic way with external organizations, including 
governments and international organizations, and are able to influence policy outcomes to strengthen 
assistance to vulnerable people. 

 One MoU/agreement is in place with regional cooperation bodies to enhance collaboration between 
IFRC and the respective regional governments to influence better outcomes for vulnerable people. 

Output 2.4: Knowledge is identified and shared from within, and from outside the region that has a direct 
beneficial impact in another National Society’s public health services. 
 
Target by 2015:   

 At least one annual regional health forum conducted that provides platform for sharing 
knowledge/best practices. 

Outcome 3: (Finance development): South Asian national societies’ have skilled members of finance 
management staff to establish transparent financial management and timely reporting to stakeholders. 

Output 3.1: National societies’ capacities in financial accountability, reporting and management are 
strengthened. 



International Federation of Red Cross and Red Crescent Societies 

7 I Long Term Planning Framework 2012-2015 

 

 
Target by 2015:  

 At least four National Societies in South Asia will have a technically trained cadre of finance staff. 

 50% of finance staff from four National Societies has accounting and reporting skills and 
competencies as well as cultural awareness and adaptability to different environments. 

 60% of donors consulted state they are satisfied with National Society planning and reporting. 

 70% reports are submitted on time and in line with reporting guidelines and standards (including 
financial reports). 

 

Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work” 

Outcome 1: Humanitarian diplomacy in South Asia is strengthened through engagement, quality service 
support and humanitarian diplomacy initiatives to our membership in the region. Communication and 
advocacy tools are employed to effectively influence policies and attitudes both nationally and regionally, with 
increased quality of aid delivery services through the participation of beneficiaries throughout the programme 
cycle. 

Output 1.1: Development of a South Asia humanitarian diplomacy (HD) framework and the organizational 
development and capacity building of SARD in HD. 
 
Target by 2015: 

 A consultative ‘South Asia HD team’ is developed and established consisting of representatives of 
SARD, National Societies, International Committee of the Red Cross (ICRC), IFRC country offices, 
and Partner National Societies (PNSs). 

 At least one annual training on HD to improve knowledge and skills of the SARD leadership and key 
programme managers and key PNSs. 

 A regional plan of HD action region is in place which focuses on both SARD supporting National 
Societies and IFRC offices in the region, as well as SARD practicing advocacy on regional issues.  

Output 1.2: Improved external communication capacities of National Societies within the region. 
 
Target by 2015: 

 Technical support provided to National Societies and country offices communication team to 
develop/update effective communication strategies, plans and tools for the region. 

Output 1.3: National Societies and respective country offices in the region have a deeper understanding of 
beneficiary communication and accountability accountability and integrate elements into existing 
programming. 
 
Target by 2015: 

 Support provided to at least three National Societies to include beneficiary communication and 
accountability as part of their country strategy. 

Outcome 2: Increased awareness of the fundamental principles and values that contributes to building 
inclusion, tolerance and reduce stigma and discrimination 

Output 2.1: National societies lead the process of behavioural change and develop and implement 
programmes aimed at reducing discrimination, intolerance and violence and have enhanced understanding 
and application of principles and values and promoting its integration into their programmes. 
 
Target by 2015: 

 At least four National Societies engage in the promotion of a culture of nonviolence and peace in 
which all groups of the community, including marginalised or disenfranchised groups are involved. 

 At least two National Societies have gender and diversity policies in place and is making progress 
with mainstreaming of gender and diversity. 

 In each year, at least one National Society has highlighted improved involvement of young people in 
their activities. 

 

Business Line 5: “To deepen our tradition of togetherness through joint working and accountability” 

Outcome 1: The regional delegation has strengthened the strategic organizational development and 
capacity building support to national societies and its coordination role and formed new partnerships, 
strengthened existing partnerships and promoted for a holistic planning process. 

Output 1.1:The coordination role of the IFRC regional delegation is adapted to meet the changing needs of 
the situation and circumstances of the region and the individual countries 
 
Target by 2015: 
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 Regular development support visits are made to countries in the South Asia region. 

 At least one regional partnership with external stakeholder is established.  

Output 1.2: National societies’ priority OD issues have been addressed appropriately through tailor made 
OD initiatives that enable better programme implementation 
 
Target by 2015: 

 At least two National Societies in South Asia using their strategic plan as basis for programming and 
implementation and resource mobilization. 

 At least one National Society, as a result of heightened awareness, are willing to incorporate new or 
enhanced legislation to better define the auxiliary status through the identification of roles and 
responsibilities. 

 South Asia regional ODWG have annual action plan to implement and monitor efforts for building 
strong National Societies in the region.   

 At least two National Societies in South Asia have improved human resource (HR) systems for 
recruiting and retaining staff and volunteers. 

Output 1.3: Promote Federation-wide communications through best affordable technologies that bridge the 
digital divide and inform and connect national societies to ensure mutual trust and belonging, and enhance 
productivity, knowledge sharing, collaborative working and outreach. 
 
Target by 2015: 

 Technical support provided to at least to one National Society for crossing the digital divide in South 
Asia. 

 Staff and volunteers from all seven National Societies and the IFRC offices are using the IFRC online 
learning platform with 2,000 new subscribers. 

Output 1.4: National societies’ capacities in planning and reporting are strengthened. 
 
Target by 2015: 

 Programme staffs from at least four National Societies are trained in the new project/programme 
planning (PPP) module. 

 Ensure that quality and accountability in terms of good planning, monitoring, evaluation and reporting 
tools are developed/ updated in at least two National Societies.    

 

6. What are some of the key risks/assumptions? 

The assumptions include: 

i) Low turnover of staff at the IFRC regional delegation; 

ii) Appropriate technically skilled staff available to fill programme positions; 

iii) Stable management and leadership at the regional delegation; 

iv) Funds are available to carry out the proposed programmes and activities; 

v) Existing priorities are not overtaken by new priorities; and 

vi) Political situation in countries in South Asia region remain favourable and allow Red Cross Red 

Crescent interventions to continue. 

 

7. How much will it cost? 

Business Line 2012 2013 2014 2015 TOTAL 

1. Raise humanitarian 

standards 
-- -- -- -- -- 

2. Grow Red Cross Red 

Crescent services for 

vulnerable people 

963,924 770,060 808,560 849,000 3,391,544 

3. Strengthen the specific Red 

Cross Red Crescent 

contribution to development 

783,164 806,961 869,300 900,000 3,359,425 
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4. Heighten Red Cross Red 

Crescent influence and 

support for our work 

225,531 151,174 215,000 215,000 806,705 

5. Deepen our tradition of 

togetherness through joint 

working and accountability 

170,544 116,770 150,000 150,000 587,314 

TOTAL 2,143,163 1,844,965 2,042,860 2,114,000 8,144,988 

 

8. Results Matrix 

Result matrix has been annexed (See Annex 2). The matrix comprise of the objectives of the plan, indicators 

to track their achievement and targets for 2014 and 2015. 
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How we work  

 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

 

Find out more on www.ifrc.org 

 

Contact information 

For further information specifically related to this report, please contact:  

 

IFRC regional office: 

 Simon Missiri, Head of Regional Office, phone; +91 11 2411 1125, fax +91 11 2411 1128, email: 

simon.missiri@ifrc.org 

 Enkas Chau, Regional Preparedness and Resilience Coordinator, phone: +91 11 2615 4021-24, fax: 

+91 11 2615 4025, email: enkas.chau@ifrc.org 

 

Asia Pacific zone office, Kuala Lumpur 

 Jagan Chapagain, Head of Zone Office, phone: +603 9207 5700, email: jagan.chapagain@ifrc.org. 

 Peter Ophoff, Head of PMER and Pledge Management, phone: +603 9207 5775, email: 

peter.ophoff@ifrc.org  

 

Please send all funding pledges to zonerm.asiapacific@ifrc.org  

 

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:simon.missiri@ifrc.org
mailto:enkas.chau@ifrc.org
mailto:jagan.chapagain@ifrc.org
mailto:peter.ophoff@ifrc.org
mailto:zonerm.asiapacific@ifrc.org
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Annex 1: Current support from Red Cross Red Crescent and other partners, 2012-2015; South Asia Regional Office 
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Multilateral partner National Societies through IFRC 

Australian Red Cross             

British Red Cross             

Canadian Red Cross             

Danish Red Cross             

Finnish Red Cross             

Italian Red Cross             

Japanese Red Cross Society             

Swedish Red Cross             

Taiwan Red Cross Organization             

New Zealand Red Cross             

Swiss Red Cross             

Other multilateral partners through IFRC 

Department for International Development (DFID)             

Bilateral partner National Societies*             

Danish Red Cross             

Canadian Red Cross             

Belgium Red Cross             

*These three PNSs are partners in the integration agreement, but not supporting to SARD Appeals. 
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IFRC LTPF results matrix 2012-2015: South Asia Regional Office 
 

Business Line 1: Raise humanitarian standards 
Outcome 1: The quality of humanitarian and development thinking is improved by the inputs of experience and knowledge of South Asian National Societies. 
(Globally lead initiative) 

Outputs 

Measurement 
Funding 

Sources 
(S, V, F)

1
  

Comments 
Indicators 

Baseline 
2010

2
 

Targets
3
 

2014 2015 

Output 1.1: National Societies 
profile their services, strengths 
and gaps by participating in the 
global databank. 

The global databank and the 
‘organizational capacity assessment and 
certification’ (OCAC) process will be used 
to share knowledge, capacities and 
human resources including peer reviews 
and community of practitioners offering 
peer support. Some 70 people will be 
benefitted from coaching and mentoring 
from seven National Society 
practitioners. 

0 3
4
 2

5
 V IFRC (Geneva) 

 
  

                                                 
1
 Funding sources:  Select: (S)= Statutory (unrestricted/core funding - C code); (V)= Voluntary (donor funding - P code); (F) = Fees (service fees - supplementary services - SOSC)  

2
 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases during the 

development of the monitoring mechanism.  
3 
Targets set the degree of improvement on each indicator required to achieve the objective. In order to set the target you need to know the current level of performance (“baseline”). Cumulative 

targets should be in red. 
4
 Indian Red Cross Society (IRCS), Sri Lanka Red Cross Society (SLRCS), Nepal Red Cross Society (NRCS) 

5
 Maldivian Red Crescent (MRC), Pakistan Red Crescent Society (PRCS) 
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Business Line 2:   Grow Red Cross Red Crescent services for vulnerable people 
Outcome 1: (Organizational Emergency Preparedness) Strengthened and sustainable National Society capacities to respond to, and help communities recover 
from, health emergencies, disasters and crises. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, F) 

Comments 
Indicators 

Baseline 
2010 

Targets 

2014 2015 

Output 1.1: Each National Society 
has demonstrably efficient and 
effective standard operating 
procedures, guidelines, systems, 
management processes (including 
for volunteers), and 
response/contingency plans in 
place and operational that meet 
norms of health emergency and 
disaster response best practice. 

Seven National Societies have updated 
health emergency and / or disaster 
response mechanisms in place. 

0 4
6
 3

7
 V 

 

At least six National Societies have 
updated health emergency and / or 
disaster response contingency plans in 
place. 

5
8
 4

9
 4

10
 V 

 

Support provided to at least five National 
Societies in integrating beneficiary 
communication into health emergency 
and disaster response mechanisms. 

0 3
11

 4
12

 V 

 

Three National Societies have further 
strengthen  their volunteer management 
system by   updating/developing 

5
13

 2
14

 1
15

 
 

V 
 

 

                                                 
6
 Bangladesh Red Crescent Society (BDRCS), MRC, PRCS, SLRCS 

7
 Afghan Red Crescent Society (ARCS), IRCS, NRCS 

8
 ARCS, BDRCS, IRCS, NRCS, SLRCS already had contingency plan in place 

9
 ARCS, NRCS, PRCS, SLRCS 

10
 BDRCS, IRCS, NRCS, PRCS 

11
 BDRCS, NRCS, PRCS 

12
 ARCS, BDRCS, NRCS, SLRCS 

13
 ARCS, BDRCS, PRCS, NRCS, SLRCS 

14
 MRC/IRCS, SLRCS 

15 
NRCS/BDRCS 
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volunteer manual/policy, related 
trainings and its integration with 
programmes/service delivery.  

Output 1.2: Appropriately skilled 
and sufficient human resources are 
available at all levels of National 
Society for health emergency and 
disaster response. 

Six National Societies have skill-
enhanced human resources capable for 
response (NDRT, DDRT, and DRT, 
ERT, ECV, FMR etc.) at national and 
branch level in place.  

 
0 

 
5

16
  

 
6

17
  

 
V 

 

Output 1.3: Appropriate logistical 
equipment and pre-positioned 
materials are available at all levels 
of National Society for health 
emergency and disaster response. 

Technical/logistical/service support 
provided to at least six National 
Societies. 

 
3

18
 

 
6

19
  

 
6  

 
V 

 

Output 1.4: A demonstrably 
efficient, effective and sustainable 
system is operational for mobilizing 
appropriately skilled regional 
response capacities to respond to 
health emergencies and disasters 
requiring international assistance. 

A system in place with which is used to 
deploy regional disaster response team 
(RDRT) efficiently and effectively as 
confirmed by monitoring and 
evaluations. 

 
1 

 
0 

 
0 

 
V 

 

At least 10 RDRT trainings completed. 0 2 2 V As of 2
nd

 quarter of 
2013, a total of 4 
trainings have been 
completed. 2 training 
are expected to be 
completed in 2

nd
 half of 

2013. The remaining 4 
trainings are planned 
for 2014 and 2015. 

Output 1.5: Knowledge is identified 
and shared from within, and from 

Annual regional forums/webinars 
provide platform for sharing 

 
3

20
  

 
3

21
  

 
3 

 
V 

 

                                                 
16

 IRCS, MRC, NRCS, PRCS, SLRCS 
17

 ARCS, IRCS, MRC, NRCS, PRCS, SLRCS 
18

 ARCS, BDRCS, IRCS 
19

 ARCS, BDRCS, IRCS, MRC, NRCS, PRCS and will be continued in 2015 
20

 Disaster management (DM), OD and health 
21

 DM, OD, and PMER and will be continued in 2015 
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outside the region that has a direct 
beneficial impact in another 
National Society’s health 
emergency and disaster response. 

knowledge/best practices. 

 
Business line 3: Strengthen the specific Red Cross Red Crescent contribution to development 
 
Outcome 1:  (Strengthening community resilience) Strengthened and sustainable National Society capacities to implement community-based approaches that 
increase the resilience of vulnerable communities to the risks posed by hazards, climate change and public health issues. 

Outputs 

Measurement 
Funding 

Sources 
(S, V, F)  

Comments 
Indicators 

Baseline 
2010 

Targets 

2014 2015 

Output 1.1: Each National Society has 
demonstrably efficient and effective 
procedures, guidelines, systems, 
management processes, tools and 
plans in place and operational for 
achieving quality impact in community-
based programming. 

Manuals/ guidelines, training materials 
on community based programming 
(disaster and/or health etc.) developed/ 
updated for seven National Societies 
and Bhutan. 

6
22

 8 8 V 

 

Support provided to at least four 
National Societies in integrating 
beneficiary communication into long 
term programmes. 

0 3
23

 4
24

 V 

 

Output 1.2: Appropriately skilled 
human resources are available at 
national, and branch levels for 
community-based programme 
implementation.  

Technical support provided to seven 
National Societies and Bhutan to have 
skill-enhanced staff at both national and 
branch levels on community-based 
programming. 

6
25

 8 8 V 

 

                                                 
22

 Except Maldives and Bhutan (no NS structure), all six NSs already had these in place 
23

 BDRCS, NRCS, PRCS 
24

 BDRCS, NRCS, PRCS, SLRCS 
25

 Except Maldives and Bhutan (no NS structure), all six NSs already had these in place 
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Output 1.3: National Society can 
generate more support for community-
based programming. 

Support provided to at least three 
National Societies securing funds for 
community-based programmes. 

0 3
26

 3 V 
 

Output 1.4: Knowledge is identified 
and shared from within, and from 
outside the region that has a direct 
beneficial impact in another National 
Society’s risk reduction work 

Annual regional forums/webinar provide 
platform for sharing knowledge/best 
practices. 

 
2

27
 

 
3

28
 

 
3 

 
V 

 

Outcome 2: Strengthen National Society capacities in their auxiliary role to government in strengthening the public health services. 

Output 2.1: National Society has 
demonstrably efficient and effective 
procedures, guidelines, systems, 
management processes, tools, and 
plans in place to improve existing 
public health services. 

Capacities of at least five National 
Societies in delivering public health 
interventions are strengthened and 
scaled up. 

0 3
29

 2
30

 V 

 

Output 2.2: Appropriately skilled and 
sufficient human resources are 
available at national and branch levels 
for strengthening of public health 
services.  

Four National Societies have sufficiently 
skill-enhanced staff at both national and 
branch level. 0 2

31
 2

32
 V 

 

Output 2.3: National Society can 
generate more support for public health 
programmes. 

At least six National Societies engage in 
a more strategic way with external 
organizations, including governments 
and international organizations, and are 
able to influence policy outcomes to 
strengthen assistance to vulnerable 
people. 

0 3
33

 3
34

 V 

 

                                                 
26

 ARCS, BDRCS, IRCS and will be continued in 2015 
27

 DM and OD 
28

 DM, OD and PMER and will be continued in 2015 as well as DM/Resilience webinar. 
29

 IRCS, MRC, NRCS 
30

 BDRCS, PRCS 
31

 MRC, NRCS 
32

 BDRCS, IRCS 
33

 BDRCS, MRC, NRCS 
34

 ARCS, IRCS, SLRCS 
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One MoU/agreement is in place with 
regional cooperation bodies to enhance 
collaboration between IFRC and the 
respective regional governments to 
influence better outcomes for vulnerable 
people. 

 
0 
 

0 1 V 

 

Output 2.4: Knowledge is identified 
and shared from within, and from 
outside the region that has a direct 
beneficial impact in another National 
Society’s public health services. 

At least one annual regional health 
forum conducted that provides platform 
for sharing knowledge/best practices. 1 1 1 V 

 

Outcome 3: (Finance development) South Asian National Societies’ have skilled members of finance management staff to establish transparent financial 
management and timely reporting to stakeholders. 

Output 3.1: National Societies’ 
capacities in financial accountability, 
reporting and management are 
strengthened. 

At least four National Societies in South 
Asia will have a technically trained 
cadre of finance staff. 

1
35

 3
36

 1
37

 V 

DFID, Japanese Red 
Cross Society and 
Swedish Red Cross. 
DFID support will be 
until end of 2014. 
 
Japanese Red Cross 
Society is SARD’s 
regular partner. 
 
A 3-year proposal for 
2014-2016 will be 
submitted to Swedish 
Red Cross. 
 

50% of finance staff from four National 
Societies has accounting and reporting 
skills and competencies as well as 
cultural awareness and adaptability to 
different environments.  

50%
38

 25% 25% 
 

V 
 

60% of donors consulted state they are 
satisfied with National Society planning 
and reporting. 

0 20% 20% V 

70% reports are submitted on time and 
in line with reporting guidelines and 
standards (including financial reports). 

10% 10% 5% V 

 

                                                 
35

 IRCS by end of  2011 
36

 Continue with ARCS, BDRCS, MRC 
37

 PRCS 
38

 BDRCS, MRC, ARCS and PRCS, (NRCS will be phased out in 2013) – Indicators are measured as an overall across the four targeted NSs. 
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Business line 4: Heighten Red Cross Red Crescent influence and support for our work 
Outcome 1: Humanitarian diplomacy (HD) in South Asia is strengthened through engagement, quality service support and humanitarian diplomacy initiatives to our 

membership in the region. Communication and advocacy tools are employed to effectively influence policies and attitudes both nationally and regionally, with 
increased quality of aid delivery services through the participation of beneficiaries throughout the programme cycle. 

 

Outputs 

Measurement 
Funding 

Sources 
(S, V, F) 

Comments 
Indicators 

Baseline 
2010 

Targets 

2014 2015 

Output 1.1: Development of a South 
Asia HD framework and the 
organizational development and 
capacity building of SARD in HD. 

A consultative ‘South Asia HD team’ 
is developed and established 
consisting of representatives of 
SARD, National Societies, 
International Committee of the Red 
Cross (ICRC), IFRC country offices, 
and Partner National Societies 
(PNSs). 

0 1 0 V 

 

At least one annual training on HD to 
improve knowledge and skills of the 
SARD leadership and key 
programme managers and key 
PNSs. 

0 1 1 V 

 

A regional plan of HD action region 
is in place which focuses on both 
SARD supporting National Societies 
and IFRC offices in the region, as 
well as SARD practicing advocacy 
on regional issues. 

0 1 0 V 
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Output 1.2: Improved external 
communication capacities of National 
Societies within the region. 

Technical support provided to 
National Societies and country 
offices communication team to 
develop/update effective 
communication strategies, plans and 
tools for the region. 

0 4
39

 3
40

 V 

 

Output 1.3: National Societies and 
respective country offices in the region 
have a deeper understanding of 
beneficiary communication and 
accountability, with these elements 
integrated into NS programming. 

Support provided to at least three 
National Societies to include 
beneficiary communication and 
accountability as part of their country 
strategy. 

0 2
41

 1
42

 V 

 

Outcome 2: Increased awareness of the fundamental principles and values that contributes to building inclusion, tolerance and reduce stigma and discrimination. 

Output 2.1: National Societies lead the 
process of behavioural change and 
develop and implement programmes 
aimed at reducing discrimination, 
intolerance and violence and have 
enhanced understanding and 
application of Principles and Values 
and promoting its integration into their 
programmes. 

At least four National Societies 
engage in the promotion of a culture 
of nonviolence and peace in which 
all groups of the community, 
including marginalised or 
disenfranchised groups are involved. 

 
0 

 
2

43
 

 
3

44
 

 
V 

 

At least two National Societies have 
gender and diversity policies in place 
and is making progress with 
mainstreaming of gender and 
diversity. 

0 1
45

 1
46

 V 

 

In each year, at least one National 
Society has highlighted improved 
involvement of young people in their 

0 1 1 V 
 

                                                 
39

 BDRCS, IRCS, MRC, SLRCS 
40

 IRCS, NRCS, PRCS 
41

 NRCS, PRCS 
42

 SLRCS 
43

 NRCS, SLRCS    
44

 BDRCS, IRCS, SLRCS 
45

 NRCS 
46

 MRC 
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activities. 

 
 

Business Line 5:  Deepen our tradition of togetherness through joint working and accountability 
Outcome 1: The regional delegation has strengthened the strategic organizational development and capacity building support to National Societies and its 
coordination role and formed new partnerships, strengthened existing partnerships and promoted for a holistic planning process.  

Outputs 

Measurement 
Funding 

Sources 
(S, V, F)  

Comments 
Indicators 

Baseline 
2010 

Targets 

2014 2015 

Output 1.1: The coordination role of 
the IFRC regional delegation is 
adapted to meet the changing needs of 
the situation and circumstances of the 
region and the individual countries. 

Regular development support visits 
are made to countries in the South 
Asia region. 

0 3 3 V 
 

At least one regional partnership 
with external stakeholder is 
established.  
 
 

0 0 1 V 

 
 
 

Output 1.2: National Societies’ priority 
OD issues have been addressed 
appropriately through tailor made OD 
initiatives that enable better 
programme implementation. 

At least two National Societies in 
South Asia using their strategic plan 
as basis for programming and 
implementation and resource 
mobilization. 

0 1
47

 1
48

 V 

 

At least one National Society, as a 
result of heightened awareness, are 
willing to incorporate new or 
enhanced legislation to better define 

0 1
49

 0 V 

 

                                                 
47

 SLRCS/IRCS   
48

 NRCS/BDRCS/MRC 
49

 BDRCS/NRCS (depends on the country’s constitution revision) 
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the auxiliary status through the 
identification of roles and 
responsibilities.  

South Asia regional ODWG have 
annual action plan to implement and 
monitor efforts for building strong 
National Societies in the region.   

0 1 1 V 

 

At least two National Societies in 
South Asia have improved human 
resource (HR) systems for recruiting 
and retaining staff and volunteers. 

0 1
50

 1
51

 V 

 

Output 1.3: Promote Federation-wide 
communications through best 
affordable technologies that bridge the 
digital divide and inform and connect 
National Societies to ensure mutual 
trust and belonging, and enhance 
productivity, knowledge sharing, 
collaborative working and outreach. 

Technical support provided to at 
least to one National Society for 
crossing the digital divide in South 
Asia. 

0 1
52

 0 V 

 

Staff and volunteers from all seven 
National Societies and the IFRC 
offices are using the IFRC online 
learning platform with 2,000 new 
subscribers. 

0 500 500 V 

As of June 2013, there 
are 1,787 users from 
South Asia. 

Output 1.4: National Societies’ 
capacities in planning and reporting 
are strengthened. 

Programme staff from at least four 
National Societies are trained in the 
new project/programme planning 
(PPP) module. 

0 1 1 V 

 

Ensure that quality and 
accountability in terms of good 
planning, monitoring, evaluation and 
reporting tools are developed/ 
updated in at least two National 
Societies.    

NA 1 1 V 

 

 

                                                 
50

 SLRCS 
51

 IRCS 
52

 IRCS 


