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1. Who are we? 

The Southern Africa Regional Office (SARO) located in Botswana is part of the Africa Zone and the 

wider IFRC Secretariat. The regional office covers 10 countries, namely Angola, Botswana, Lesotho, 

Malawi, Mozambique, Namibia, South Africa, Swaziland, Zambia and Zimbabwe.  

 

The regional office provides technical and financial support to the 10 National Societies in the 

region. It is made up of a small, mobile team focused on the core business areas of disaster 

response, health, and organizational development. The overarching focus and responsibility of the 

regional office is the coordination of efforts and cooperation with movement and external partners. 

SARO through its work promotes a shared vision of having well-functioning National Societies in 

southern Africa who are able to address the frequent challenges of sudden and slow onset 

disasters. This can only be achieved if collectively, all stakeholders align aid behind national plans 

as in the Paris Declaration. SARO with its partners is also promoting greater sustainability through 

cooperation with government and domestic partners as prescribed in the Busan partnership for 

development. Finally, in the spirit of the 8th Pan African Congress, SARO has a strong emphasis on 

promoting good governance and management in the southern African national societies. 

 

The regional office sees itself as an integral part of the wider Movement team led by the southern 

African National Societies (NS) and supported by Partner National Societies (PNS), ICRC and IFRC.   

 

2. Who are our stakeholders?  

The main stakeholders of the Southern Africa Regional Office are: 

 Vulnerable communities;  

 Southern African National Societies (staff, volunteers and members); 

 Partner National Societies; 

 ICRC; 

 International government donors with a focus on southern Africa DfID, USAID; 
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 The humanitarian community including UN, ECHO, INGOs and NGOs; 

 Private sector and foundations; 

 The diplomatic corps; 

 Sector-specific coordination committees; 

 Relevant government department and ministries in the 10 countries.  

 

3. What is our mission? 

The mission of the Southern Africa Regional Office is to enable ten National Societies to build 

foundations for a sustainable and relevant role in addressing humanitarian and development 

challenges in the region.   

 

Southern Africa presents unique humanitarian challenges. It has growing, increasingly inter-

connected economies and yet large parts of its population are food insecure. Hundreds of 

thousands of its most vulnerable communities continue to have their lives and livelihoods destroyed 

by annual floods. The size of the humanitarian industry is receding due to the cessation of conflicts 

and reduced profile of the HIV epidemic, yet the vulnerability caused by drought, flooding and 

epidemics is not being adequately addressed through domestic institutions.    

 

National Red Cross Societies have a crucial and special role in this context. As auxiliaries to the 

state, they have a permanent mandate to support their governments in dealing with humanitarian 

challenges.  As coordinators of national networks of volunteers they have access to the most 

vulnerable communities. 

 

The potential impact of these National Societies to address humanitarian challenges is being 

compromised by weak governance and a tendency to be over reliant on project funds from 

international donors that occupy National Societies at the expense of building a domestic, 

sustainable resource base. With this updated Long Term Planning Framework the regional IFRC 

office in Southern Africa plans: 

1. To support OD interventions with an aim to strengthen governance of the NS 

2. To enhance coordination and disaster management capacities of National Societies in 

southern Africa and thereby enhance disaster preparedness in the southern Africa region 

3. To support health and care initiatives, especially linked to health in emergencies 

4. To support National Societies to prepare for and respond to continuous food insecurity 

situations in southern Africa 

 

The approach is to increase the drive for good governance within National Societies through a 

combination of induction and peer support. The activities are aimed at promoting coordination 

through aid alignment and strengthening disaster preparedness through a multi-donor initiative to 

prepare Red Cross National Societies to be the first responders to every natural disaster in Southern 

Africa.  Furthermore, because of the continuous food insecurity in the region, National Societies will 

engage volunteers in community activities that will have a positive impact on the communities in 

enhancing their food security.  

 

Impact will be measured by using indicators from the 8th Pan-Africa Conference of African Red 

Cross and Red Crescent Societies, as well as indicators from the Federation-Wide Database and 

Reporting System (FDRS). 
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4. Where have we come from and what have we done so far? 

At the beginning of 2012, 7 out of 10 National Societies in southern Africa were in financial crisis, 

driven by unsustainable structures and lack of domestic resource base to cover core costs outside 

of projects. These financial crises overwhelmed the ability of National Societies to respond to 

disasters, emergency response capacity weakened, and overall number and size of responses 

reduced. In 2012 and 2013, IFRC and Movement partners sought to turn the tide by promoting 

stronger oversight by governing boards and a new emphasis on domestic resource mobilisation. 

The governing boards of Zimbabwe, Lesotho, Zambia, Malawi and Swaziland were inducted for the 

first time. New Secretary Generals were appointed in Swaziland and in Zimbabwe. Zambia Red 

Cross went through the recruitment process of hiring a Secretary General and an appointment was 

made in mid-2014. South Africa unfortunately had a gap in management for most part of 2013 and 

2014. Recovery strategies were supported in Zambia, Malawi, Lesotho, and Swaziland. Domestic 

income generation work was supported in Malawi, Zimbabwe, Botswana and Zambia. By mid-2013, 

Malawi Red Cross, Zambia Red Cross, Zimbabwe Red Cross and Swaziland Red Cross were all 

moving out of critical condition. South Africa, Mozambique and Angola Red Cross Societies 

remained unstable. Botswana, Lesotho and Namibia Red Cross Societies were functioning 

reasonably well.  

 

Despite the institutional challenges, the NS remain the best positioned organisations to be regional 

leaders in flood and sudden onset disaster response in Southern Africa. In 2012 and 2013, IFRC 

supported 11 emergency operations in the region – responding to droughts and floods. Six of these 

operations underwent evaluations which informed a disaster preparedness and response strategy. 

The evaluations revealed a weakness in disaster response teams and as a result, Namibia, Malawi, 

Zambia, Swaziland and Botswana had IFRC led (OFDA and Finnish Red Cross funded) National 

Disaster Response Team training in 2013, while Zimbabwe hosted a Regional Disaster Response 

Team training. In 2014, NDRT trainings are scheduled in Lesotho, Zimbabwe and a sector-specific 

training in Malawi, as well as an RDRT training scheduled for the region in September. 

 

Regional logistics was strengthened with prepositioning of stocks for over 2,000 families with 

funding from British Red Cross. However, despite these improvements in disaster response 

capacity, in the last quarter of 2013 Red Cross societies in southern Africa agreed that their 

capacities needed further strengthening in order to take a regional lead on flood response and the 

cyclical food security crises. Much more work is still needed on volunteer management, in-country 

coordination and identifying clear niches relative to government and other agencies.  

 

Opportunities exist to promote good governance through peer support, peer pressure and learning. 

This will ensure that the most troubled National Societies benefit from governance induction and 

monitoring, to ensure good governance and management in aligning aid with the core business of 

disaster management. The development of strategies for organizational development (OD), 

coordination and disaster management present another opportunity aimed at supporting NS to be 

the first responders to every natural disaster in southern Africa. There is also the opportunity to 

support NS to utilize volunteer networks to respond to slow onset disasters, such as droughts, as 

well as sudden onset disasters like floods. 

 

5. Where are we going and how are we going to get there? 

As in previous years, support will be provided to NS in southern Africa to strengthen their capacity to 

assist vulnerable communities and work better towards responding to disasters. Therefore, the 

Southern Africa Regional Office (SARO) support to the region will emphasize NS driven 
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development to build well-functioning National Societies. The business lines based on Strategy 2020 

provide focus areas for the SARO office’s objectives for the next few years. 

 

Business Line 2 – Grow RC/RC services for vulnerable people 

The main focus of the IFRC’s work in southern Africa is to support the NS to engage long-term and 

sustainably in the humanitarian and development challenges of the region. Enhancing the capacity 

of the National Societies to be the first and effective responders to every natural disaster in Southern 

Africa is the key objective of IFRC in the region. However, this objective cannot be achieved through 

a disaster management focus alone. Challenges around governance and finance management are 

often the reasons behind the instability of National Societies in the region.  

 

Under this business line, structures will be put in place to enhance services from the NS to the 

vulnerable communities they serve and link with other longer term resilience interventions. There will 

be a holistic approach to reducing the impact of disaster following the disaster management (DM) 

cycle in dealing with preparedness, response, and recovery. This will require the region taking the 

lead in integrating other sectors into the DM cycle, including health and water, sanitation and 

hygiene (WASH), to prevent sectors from operating in silos and not fully utilizing the capacity of the 

NS skill set. Inevitably, the NS will be technically supported to ensure the provision of rapid, 

appropriate disaster relief to vulnerable communities, fostering quick recovery and building 

communities’ resilience to future disasters. The IFRC will promote and support high standards of 

operation, information sharing, learning and networks with sector agencies and local authorities. The 

regional office will continue to work with National Societies in the region (including PNS) on building 

disaster response capacity through training and deployment of both National and Regional Disaster 

Response Teams (NDRT and RDRT), and will use the IFRC Disaster Relief Emergency Fund 

(DREF) and Emergency Appeal mechanisms to enable NS to provide essential humanitarian 

assistance to affected communities.  

 

Business Line 3 – Strengthen RC/RC contribution to development 

Enhancing the capacity of the National Societies to respond to the communities’ identified needs 

and take ownership of health programming can be facilitated by the globally adopted IFRC health 

programming approach of Community Based Health and First Aid (CBHFA). In 2013, Malawi and 

Zimbabwe participated in training that introduced new modules and shared experiences across the 

zone of CBHFA programming. If managed and supported effectively, CBHFA can have considerable 

impact on the health of a community while also improving volunteer management and sustainability.  

 

An important project under this business line is the regional Disaster Risk Reduction (DRR) project 

focusing on the Zambezi River Basin Initiative. The river basin area is characterised by numerous 

humanitarian challenges. In the past nine years, flooding in the basin has resulted in mass 

displacements, caused outbreaks of waterborne and vector-borne diseases, and devastated crops 

and livestock, as well as damaging the environment. The project represents a shared vision 

amongst southern African NS - one of maximising the impact of Red Cross interventions in an 

integrated and holistic way. Food insecurity remains a major cause of malnutrition and poverty in the 

southern African region, as well as being responsible for high rates of morbidity and mortality in 

vulnerable communities 

In all project and emergency response interventions, the regional office will seek to promote 

volunteer-led actions and investment into capacities of NS to grow business and profile nationally.  
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With the assistance of movement partners, SARO intends to sharpen the focus on accountability for 

results in a way that delivers the best possible value for the resources invested. SARO commits to 

engaging in development to build appropriate and sustainable local and national capacities of 

National Societies that will change attitudes, mind-sets, and ways of living, thereby bringing about 

an improvement of services to the most vulnerable people. SARO will work with the NS in the region 

to create an environment and platform conducive for all movement partners and other stakeholders 

to work in. SARO aims to strengthen the National Societies so they can better carry out their 

humanitarian mandate of alleviating human suffering and assisting vulnerable people. The above 

will be achieved through the interplay of three key components namely: organizational development, 

capacity building and relationship management. 

 

The organizational development capacity building support plan from SARO aims to technically 

support the NS to achieve the characteristics of a well-functioning National Society, covering 

activities such as governance inductions and peer to peer support. The organizational development, 

capacity building and relationship management components will be an integral part of SARO’s 

support to NS in the coming years to ensure effectiveness and efficiency.  

 

Business Line 4 – Heighten influence and support for RC/RC work 

The task facing National Society leadership in Southern Africa - to build viable institutions sustained 

by their own governments, private sector and communities - is complex and difficult. The task will 

have to be led by the National Societies themselves, but movement support can make NS efforts 

more likely to succeed. SARO supports National Societies in developing fundraising strategies to 

decrease their dependency on movement partners for funding. Furthermore, the regional office is 

part of the consultative group set up to prepare for the World Humanitarian Summit to be held in 

Istanbul, Turkey in 2016. The Steering Group for Eastern and Southern Africa has been tasked to 

consult communities in high risk areas to solicit recommendations on reducing vulnerability and 

managing risk to make humanitarian aid more effective and sustainable. 

 

SARO will continue to promote the principles of equality, non-discrimination, non-violence and youth 

as agents of behavioural change. Gender and equality are an integral part of the IFRC’s goal to 

promote respect for diversity and human dignity, and to reduce intolerance, discrimination and social 

exclusion, create gender programming and ensure that a gender perspective is included in all 

operational activities. Non-discrimination initiatives fulfil part of the mandate to help vulnerable 

people by assisting communities fight discrimination, stigma and xenophobia. SARO will support NS 

to continue working towards translating action into beliefs by cultivating mutual respect and 

understanding, increasing access to services for vulnerable people, and building National Societies’ 

abilities to influence a shift in attitudes in communities. 

 

Business Line 5 – Joint working and accountability 

An important objective under this business line is boosting the NS capacity in governance and 

accountability. This is achieved partly through global tools, such as the Organizational Capacity 

Assessment and Certification (OCAC), and partly though tools designed in southern Africa at 

governance inductions. The strategy is to promote good governance through generating peer 

support and peer accountability within the region. 

 

Crucial to IFRC’s regional strategy is being an active part of the extended Red Cross Red Crescent 

Movement team, including the ICRC and the PNS, which commits to supporting NS development in 
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the region. SARO will support NS to align movement and external aid behind a coherent agenda of 

building national institutions to respond to chronic and sudden onset emergencies in southern Africa. 

This will be achieved through coordination events and the use of the IFRC’s Country Assistance 

Strategy (CAS) tool.  

 

The main tool for promoting coordination in the region will be the Country Assistance Strategies.  

The intention is to revive the spirit of operating as a movement team behind NS plans that are 

focused on sustainable development, rather than insisting on the entire CAS process being 

implemented step by step. Particular attention will be paid to those NS going through institutional 

crises. Other forms of coordination will include monthly electronic updates, six monthly PNS 

meetings and country level coordination meetings.   

 

6. What are some of the key risks/assumptions? 

 Preconditions include the support of all the Red Cross Movement players in southern Africa 

to work together as a team to address the current crisis with southern Africa NS in the lead. 

The commitment and willingness of NS to change and to drive their recovery process is 

extremely important.  

 A key assumption is that Movement partners will rally behind the CAS process.  

 The success of SARO will to a large extent depend on if adequate funding is availed for it to 

support NS on their road to recovery. For the Red Cross Movement to be successful in 

turning around the current institutional crisis affecting many southern African NS, it is 

essential that all players are committed and that resources are available. 

 A combination of strong NS leadership, government backing and dedicated, coordinated 

Movement partnerships is needed to turn the situation around.  The absence of any of those 

is a risk that sustainable foundations for NS cannot be laid.   

 

7. How much will it cost? 

 

IFRC Business lines  

(all figures in CHF) 
2013 2014 2015 TOTAL 

BL1 Humanitarian standards 618,000 0 0 618,000 

BL2 Disaster management services 1,127,000 1,206,404 1,500,000 3,833,404 

BL3 Sustainable development 1,912,800 2,496,363 3,000,000 7,409,163 

BL4 Humanitarian diplomacy 232,000 191,225 250,000 673,225 

BL5 Cooperation and coordination  430,390 235,240 300,000 965,630 

TOTAL 4,320,190 4,129,232 5,050,000 12,499,422 
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How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 

Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 

assistance to the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 

the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

 

Find out more on www.ifrc.org 

 

Contact information 

For further information specifically related to this report, please contact:  

 

 Southern Africa Regional Office: Alexander Matheou, Regional Representative for Southern 

Africa; email; alexander.matheou@irc.org phone; +2673712724 

 IFRC Africa Zone: Alasan Senghore, Director Africa Zone; email: alasan.senghore@ifrc.org  

phone: +254 20 283 5000; 

 IFRC Zone: Bhupinder Tomar, Head of Programme Support and Corporate Services ;  phone: 

+254 733 880 126; email: bhupinder.tomar@ifrc.org  

For Resource Mobilization and Pledges: 

 IFRC Africa Zone: Martine Zoethoutmaar, Resource Mobilization Coordinator; phone: +251 11 

518 6073; email: martine.zoethoutmaar@ifrc.org  

 

Please send all pledges for funding to zonerm.africa@ifrc.org 

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:alexander.matheou@irc.org
mailto:alasan.senghore@ifrc.org
mailto:bhupinder.tomar@ifrc.org
mailto:martine.zoethoutmaar@ifrc.org
mailto:zonerm.africa@ifrc.org


Annex 1 

Results Matrix  

 

Business Line 2: To grow Red Cross Red Crescent services for vulnerable people 

Outcome 1: Increased number of disaster affected communities receive assistance from RC 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 1.1: NS in the 

region are able to 

respond to disasters 

within 24 hours of 

occurrence through 

pre-positioned stocks 

and trained NDRT, 

RDRT and partnership 

collaboration by end of 

2015 

No. of NS responding to 

emergencies within 24 hours of 

occurrence of disasters 

 

No. of NS with pre-positioned 

stock 

N/A  4 6 8 

Output 1.2:  NS have 

effective and well-

trained national and 

regional disaster 

response teams that 

are on stand-by in 

southern Africa region 

No. of NS with active NDRT and 

RDRT trained staff on standby  

 

No. of people trained in national 

and regional disaster response 

N/A  4 6 8 

Output 1.3:  

Community level 

disaster risk reduction 

No. of NS implementing DRR 

programs 

N/A  4 6 8 
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programs are 

established in all 

National Societies 

implementing the 

Zambezi River Basin 

Program Initiative by 

end of 2015 

Output 1.4 NS have a 

response strategy for 

emergency phases of 

food security 

No. of NS with disaster response 

strategy for emergency phases of 

food security 

N/A  0 2 4 

Output 1.5: NS 

incorporate and 

strengthen HIV in 

emergency response 

using adapted IASC 

guidelines 

No. of NS in the region that have 

adapted IASC HIV guidelines 

and using them in the disaster 

management cycle 

N/A  0 4 6 

Outcome 2: A comprehensive disaster management database is developed and continuously updated 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline Targets 

2012 2013 2014 2015 

Output 2.1: Inputs 

from all NS in 

southern Africa are 

incorporated into the 

Africa wide disaster 

No. of NS with inputs into the 

Africa wide DM database 

N/A  2 6 8 
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management 

database 

Outcome 3: Plan of action developed for strategic engagement with regional and intergovernmental organizations tackling major disasters 

and crises 

 

Outputs (specific SG 

objectives) 

Measurement 

Indicators Baseline Targets 

2012 2013 2014 2015 

Output 3.1: Improved 

relationship between 

southern Africa 

regional bodies and 

humanitarian agencies 

(e.g. SADC, UN 

system agencies) in 

tackling major 

disasters and crises 

No. of NS in the region attending 

interagency meetings quarterly 

N/A   

2 

 

5 

 

8 

Outcome 4: An efficient and effective logistics support in place both within the secretariat and the national societies 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 4.1: 

Shortened lead times 

and adequate logistics 

capacities exist in 

national societies 

No. of NS with pre-positioned 

non-food items in stock that can 

be distributed within 48 hours.  

N/A  0 4 7 
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Output 4.2: Regional 

stocks are well 

managed and the 

capacities of NS stock 

management is 

enhanced 

No. of NS with efficient and 

effective logistics capacities in 

place 

N/A  1 3 6 

 

Business Line 3: To strengthen the specific Red Cross Red Crescent contribution to development 

 

Outcome 1: National Societies are governed with integrity, evidenced by audits, increased number of partnerships, increased income and 

increased number of volunteers recruited 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 1.1 NS 

governing boards 

have undergone 

governance induction 

No. of NS whose governing 
boards have undergone 
governance induction 
 

4  4 6 2 

Output 1.2 All 10 NS 

have reported against 

the Addis Ababa PoA 

indicators in 2015 

No. of NS reporting against 
Addis Ababa PoA indicators 
 

10  10 10 10 

Output 1.3 Recovery 

plans focusing on 

sustainable 

development drafted, 

No. of NS that have drafted 

recovery plans 

 

3  3 5 5 
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adopted and 

presented to partners 

Output 1.4 NS have 

participated in the 

Organizational 

Capacity Assessment 

Certification (OCAC) 

No. of NS that have completed 

the OCAC process 

2  2 4 6 

Outcome 2: NS have strategic plans and partners aligned aid behind shared objectives and indicators 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 2.1:  NS have 

been engaged in peer 

review and peer 

support 

No. of NS engaged in peer 
review and peer support 
 
No. of peer support requests 

through the IFRC regional office 

N/A  4 6 8 

Output 2.2 NS have 

strategic plans in 

place 

No. of NS with strategic plans N/A  5 8 10 

Output 2.3: NS 

partnership meetings 

to align aid behind 

strategic plans have 

been held 

No. of NS holding meetings to 
share strategic plans with key 
partners 
 
No. of partners basing their 

support in alignment to NS 

strategic plan 

N/A  5 7 10 
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Outcome 3: Linkages between NS and their ministries of health are strengthened through on-going development projects 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 3.1: NS help 

improve provision of 

health services to 

vulnerable people 

through social 

mobilization and 

encouraging 

volunteering and 

engagement of youth 

in RC/RC activities. 

 

No. of NS with First Aid activities 

during the current year 

 

No. of NS supporting national 

immunization activities (routine or 

campaigns) during the current 

year 

 

No. of NS with HIV/AIDS 

activities during the current year 

 

NS supporting Maternal and 

Child Health (MCH) during the 

current year 

N/A  7 8 10 

Output 3.2: NS are 

better engaged with 

their respective line 

ministries (MoH) and 

have seats in the 

country coordinating 

mechanism 

No. of NS with a seat on the 

Country Coordinating Mechanism 

with their line ministries 

N/A  1 3 5 

Output 3.3: NS 

continue implementing 

NS with WATSAN activities 

during the current year 

N/A  3 8 10 
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Business Line 4: To heighten Red Cross Red Crescent influence and support for our work 
 

Outcome 1: NS supported to define their key role and disseminate it 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 1.1: Increased 

familiarity on role and 

mandate of  Red 

Cross among 

southern African 

Increase in number of NS 

organised events with 

government/humanitarian actor 

participation 

 

N/A  6 8 10 

development projects 

on malaria, TB, 

WatSan and 

HIV/AIDS, using 

CBHFA approach 

 

NS involved in Tuberculosis 

control or  treatment programmes 

during the current year 

 

NS involved in Malaria control or  

treatment programmes during the 

current year 

Output 3.4 : NS in 

southern Africa 

improve timeliness 

and responsiveness of 

health programmes 

through the utilisation 

of RAMP technology 

No. of NS in the region trained in 

RAMP for health programmes 

N/A  1 3 4 



International Federation of Red Cross and Red Crescent Societies 

15 I Long Term Planning Framework 2012-2015 

 

15 

 

governments and 

other actors in 

humanitarian sector 

Increase in number of events 

that Red Cross is requested to 

contribute. 

Output 1.2: Resource 

mobilization capacities 

and efforts are scaled 

up to inspire more 

reliable contributions 

to NS in the region 

PAC Indicator 1: Number of 

African National Societies 

receiving government financial or 

in-kind support. 

 

PAC Indicator 2: Number of 

African National Societies with 

more than 50% of their income 

generated domestically. 

 

% coverage of Emergency 

Appeals opened in the reporting 

year 

 

No. of external donors providing 

funding through the IFRC 

Secretariat 

N/A  4 7 10  

Output 1.3: Resource 

mobilisation and 

communication 

strategies in place in 

NS 

No. of NS who have a 

fundraising and/ or 

communication strategy 

N/A  4 5 8 

Outcome 2: Improved image and reputation of NS in the region 

Outputs  Measurement 
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(specific SG 

objectives) 
Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 2.1: Advocacy 

effectively used to 

promote a strong and 

positive RCRC image, 

brand and message 

Increased relevance 

and in-country visibility 

of all NS promoted 

No. of NS engaging with 

international or multilateral 

institutions on issues related to 

disaster response and 

development 

 

No. of National Societies using 

the branding toolkit and engaged 

in effective brand/reputation 

management 

N/A  3  6  8  

Output 2.2: Increased 

national press 

coverage for NS 

reporting on success 

stories 

No. of NS whose work is covered 

in media/social media on a 

quarterly basis during the current 

year  

N/A  8 9 10 

Outcome 3: NS supported through diplomacy – linkages made to potential stakeholders and partners 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 3.1: Auxiliary 

partnership role of 

National Societies is 

promoted and 

No. of NS leveraging their 

auxiliary role to government 

N/A  4 6 8 
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supported 

 

Business Line 5: To deepen our tradition of togetherness through joint working and accountability 

 

Outcome 1: NS supported to have well defined systems and procedures in place including tight financial management that facilitates 

efficient and effective service delivery 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 1.1: Effective 

financial systems, 

personnel and tools in 

place to ensure 

improved financial 

capacities and skills 

No. of NS with effective systems 

and tools in place for improved 

financial management 

N/A  3 7 10 

Output 2.1: Planning, 

monitoring, evaluation 

and accountability 

systems established  

in NS 

No. of NS with PMER staff 

 

No. of NS with sound PMER 

systems in place 

N/A  4 2 5 

Outcome 2: Enhanced international cooperation and dialogue through regular regional NS leadership meetings and other NS groupings and 

regional networks 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 
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Output 2.1: 

International 

cooperation and 

coordination dialogue 

is enhanced through 

regular regional NS 

leadership meetings, 

dialogue platform 

meetings and other 

NS groupings and 

regional networks 

(SAPRCS) 

No. of NS participating in 

movement 

network/cooperation meetings 

quarterly 

 

 

N/A  5 7 9 

Outcome 3: Enhanced role of IFRC in southern Africa region achieved 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 3.1: 

Movement 

coordination in the NS 

recovery process 

promoted and led by 

SARO 

No. of  movement coordination 

meetings  

N/A  2 2 2 

Output 3.2: Donor 

credibility and trust 

rebuilt in the region by 

SARO 

No. of  NS that have increased 

their partnership base by at least 

3 new partners   

N/A  2 4 6 



International Federation of Red Cross and Red Crescent Societies 

19 I Long Term Planning Framework 2012-2015 

 

19 

 

Output 3.3: In-country 

as well as regional 

resource mobilization 

promoted by SARO 

No. of NS with increased 

financial base  

N/A  3 4 5 

Output 3.4: Requests 

for capacity building 

by NS facilitated 

No. of NS that have benefitted 

from capacity building initiatives 

N/A  3 6 7 

Outcome 4: Building country assistance strategies (CAS) with partners around supporting these plans with an emphasis on investments that 

promote sustainability 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

Output 4.1:  NS have 

CAS in place 

No. of NS with CAS in place N/A  0 1 2 

Output 4.2: 

Movement partners 

support NS through 

the CAS 

No. of NS receiving support from 

Movement partners through the 

CAS 

N/A  0 1 2 

Outcome 5: NS are working together more closely in initiatives aimed at peer coaching and sharing of resources for sustainable 

development 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 
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Output 5.1: NS in 

southern Africa work 

and support each 

other to address 

priority areas for 

sustainable 

development 

No. of peer to peer support visits N/A  4 8 10 


