
Shelter Cluster South Sudan      
ShelterCluster.org 

Coordinating Humanitarian Shelter 

 

Republic of South Sudan www.sheltercluster.org  1 

 
NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date: 18-July-2017 Distribution Date(s): 14 and 15 July 2017 

Pipeline Request Reference 
(if the distributed items comes from 
pipeline) 

JUBA-IOM-LAINYA-R-0695 

 
Distribution Location Information 

State* Central Equatoria 

County* Juba 

Payam* Wonduruba 

Exact location/Boma* Moje & Wonduruba  

GPS Coordinates    

Site/settlement Type* PoC ☐  Collective Centres ☐ Others (specify): Spontaneous Settlement ☒ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)  

Thomas Koja IOM S-NFI Field Assistant tkoja@iom.int 
+211912279568/+211956716606 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type*:  

 

 

New IDPs ☒_100_ %, Protracted IDPs ☐ __%, Returnees ☐ ________%,  
 

Host Communities ☐ ______%,  Others (specify)_________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

1,383 4,256 4,859 2,157 2,396 1,990 2,345 109 118  

EMERGENCY SHELTER 

Population 
Type*:  

 

 

New IDPs ☒100 %,  Protracted IDPs ☐ ______%, Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

          

mailto:tkoja@iom.int
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Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Wonduruba Moje 519 Total 3320 

Total Female  1632 

Total Male  1688 

 Wonduruba 864 Total  5795 

   Total Female 3227 

   Total Male 2568 

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM from Juba warehouse 

Quantity of each item distributed per 
household 

- specify variations by household size 

1. Blanket (1) 5. IOM blue bag (1) 

2. Sleeping mat (1) 6. Cooking set (½ ) 

3. Plastic sheet (1)  

4. Rubber rope (3 bun)  

Total quantity of each item distributed 
in the response 

1. Blanket (1383) 5. IOM blue bag (1383) 

2. Sleeping mat (1383) 6. Cooking set (692) 

3. Plastic sheet (1383)  

4. Rubber rope ( 4149)  

Type of Item Brand/Manufacture
r 

Style/Version # Size Colour Other 

1. Sleeping mats IOM Pipeline 
Standard   

  Various 
colour 

 

2. Blanket  IOM Pipeline 
Standard   

  Grey  

3. Plastic sheet IOM Pipeline 
Standard   

  White  

4. Rubber rope  IOM Pipeline 
Standard   

  Black   

5. IOM blue bag IOM pipeline 
standard 

  Blue  

6. Cooking set  IOM pipeline 
standard 

  Silver  

Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

Shelter/NFI distribution was conducted in Moje & Wonduruba after two months since the verification 

exercise, which was held by IOM, ZOA, ARDO and Plan International (2-3 May 2017). Distribution 

delayed due to prolong approval of the Joint Verification Monitoring Mechanism (JVMM negotiated by 

OCHA) and insecurity along the road Juba-Lainya, which caused mission cancellation at least twice. 
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Distribution was held in Moje at the school ground, while in Wonduruba it was held near police station 

next to the market, the place was chosen by the local authority in agreement with humanitarian actors due 

to its familiarity to the beneficiaries.  

Commissioner spearheaded the mobilization of the beneficiaries prior to the arrival of the humanitarian 

staffs for distribution. 

 

The distribution was organized by splitting the items on ground due to better security, effective crowds 

control on the site and time efficiency. The items were arranged per unit, then beneficiaries first go through 

screening process at verification table by checking tokens and thumb print against their names, second step 

was to pick IOM empty blue bag and continue picking all the items, thanks to volunteers handing them 

their items accordingly. 

 

To ensure equal access to the distribution, different queues were made for elderly, women, disable and 

men. Hired crowd controllers were tasked with maintaining order for the beneficiaries, while each one 

waiting for their turn to receive Shelter & NFIs. Commissioner of Wonduruba played a great role by 

ensuring the order was maintained during the distribution and by speaking to the IDPs that had complaints. 
 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 

Team that comprised of the various agencies (IOM, PLAN INT, ZOA, TDH, IRW, ACROSS, SSDO, 

SSHUA) arrived Lainya on 12th July 2017, moving the following days to Wonduruba and Moje. The team 

conducted multi-sectoral distribution that included WASH, FSL (food, seeds and tools) and NFIs, on 14 

and 15 July, to the conflict affected IDPs in Wonduruba County (Wonduruba and Moje locations), as per 

recent geographical administration. 

 

The local authorities were helpful during the distribution; the chiefs were all present to ensure they handle 

some issues with their respective community members; Commissioner assured the staff that their security 

was granted in Wonduruba.  

 

Humanitarian actors worked hard to make sure their items were transported timely to the distribution 

centres, they made sure the items were enough for the caseload and did proper preposition of the items 

prior to distribution, 

Humanitarian agencies made decision, in consultation with local authorities, about the distribution 

methodology, team departure and arrival time to the locations of distribution.  

 

Volunteers assisted in opening the bales, splitting of cooking sets and distribute items to the beneficiaries 

as per quantity agreed upon, while beneficiaries obey by waiting on the queue until their turn come to 

receive their items. 

 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. 

There were no major changes in recommendation proposed by verification team, however there was slight 

changes in distributed materials. Initially Islamic Relief was supposed to distribute mosquito net based on 

vulnerability cases, since the mosquito net were less than the caseload figure (only 500), but once reached 

the site, the team became aware that Islamic Relief procured 500 full NFIs kits, not only mosquito nets. 

After consultation among partners, the team optioned to distribute the whole kits to the IDPs/Returnees 

which reached Wonduruba and Moje after the verification mission, so were not registered at that time (250 

HHs per location/250 kits per both location). 

Targeting criteria 
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-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 

The IDPs, holding token for both IOM or ZOA, received shelter and NFI materials. A part 129 HHs in 

Moje, which have been registered just before the distribution. These were households left out during 

verification/registration mission, since living in a Boma not reachable cause distance and security situation.  

The registration was done in coordination with local authorities capturing only those IDPs who were not 

included in the first verification/registration that was conducted in Moje. 

 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

 IOM cannot go to the locations where ZOA and Plan International needed to do their activities due 

to lack of security clearance hence this cause shortage of cars as per convoy requirement. Better 

planning has to be done, considering the different activities that partners need to do, all the locations 

to be visited, the timeframe of each activity. 

 

 The truck hired by IOM was supposed to arrive Lainya prior to team arrival, but came later when 

the team started the activities. As a result, team had to use light vehicles to carry the items and this 

slow the pace of distribution for at least 1 day. 

 

 Team face some challenges in term of logistic as some agencies found it difficult to transport their 

items to the distribution point and this implicated burden on IOM as a lead to facilitate their 

movement. 

 

 With various multi-sectoral distribution, like FSL, NFI and WASH, there is always a need to agree 

on the methodology for distribution to avoid confusion during distribution, mostly because the 

beneficiaries target can be different as well the timeframe of distribution. 

 

 While it is advisable to conduct multi-sectoral distribution on the same time in the same location 

to reduce security risk for the humanitarian actors and beneficiaries, it confuses the beneficiaries 

hence some of them may miss out on some other services, if they don’t encounter the targeting 

criteria. Good communication on target criteria per sector of intervention has to be done with local 

authorities and beneficiaries, to avoid confusion and complaints. 

 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

 IOM logistic unit should make sure that truck depart prior to the team departure and advise 

accordingly to avoid delays during distribution.  

 

 There is need for further verification exercises to be conducted in Lainya (2389 HHs) and 

Wonduruba (1538 HHs) for the new caseload that return to the areas as per letters submitted by 

RRCs on ground. 

 

 Each sector should have at least two cars when departing Juba, while on ground they can break 

into convoy of two cars to ensure planned activities are achieved on indicated timeframe. 

 

 Multi-sectoral distribution need to be conducted on different location and day especially FD to 

avoid confusion to the beneficiaries. 

 

 There is greater need for messaging, especially for WASH items if the beneficiaries are receiving 

items like purification tab for the first time in their location.  
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 Since mosquito net was not distributed to Moje and Wonduruba, there is a greater need to distribute 

it to the same beneficiaries given it is rainy season, there is high chance of mosquito spreading 

malaria. 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 

 

 
Beneficiaries queuing for screening on verification table during the distribution in Wonduruba 
 

 
Beneficiaries receiving shelter & NFIs from volunteers during Wonduruba distribution  
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Beneficiaries received their shelter & NFIs items and going homes  during distribution in Moje 

 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 
 

Thank you! 
 

 


