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This report is issued by OCHA ROLAC in collaboration with its humanitarian partners and with the input of official institutions. It covers the 
period April 27-May 2nd, 2016 at 14:00 horas.  The next report will be published around May 6, 2016. 

Highlights 
 Several missions have visited affected areas for a 

multisector assessment (MIRA).  Partners and affected 
communities are contributing to the process. 

 The Flash Appeal (US$72.7 million) has little financing. 
Donors are urged to contribute to the projects that 
benefit the affected people. 

 The dispersal of people is still a concern. People in 
formal and informal shelters are being assisted with 
basic relief measures. 

 1The number of casualties increased to 660 and health 
assistance has been provided to 51,3762 people (4,605 
injured during the first 72 hours of the emergency).  23 
persons are still missing and nearly 7,000 buildings have 
been destroyed.  The number of people in shelters has decreased to 22,754. 

Overview of the Situation 
At the start of the third week of response operations to the 7.8 earthquake in Pedernales on 16 April, casualties 
increased to 660 and the number of missing persons dropped to 23. Humanitarian aid continues to reach affected 
zones, mainly urban centres and shelters. 
The MIRA assessment is compiling findings in terms of survey results and interaction with the humanitarian partners 
in the field.  Two missions deployed during the past weekend (April 29 – May 1) to Portoviejo and Pedernales.  
Sectorial assessments are also underway and will complement MIRA findings. 
The Government recently announced the replacement of top officials in the Secretariat for Risk Management (SGR) 
the Ministry of Foreign Trade, the Secretary of Water (SENAGUA), the Ministry of Culture and the Ministry of 
Economic and Social Inclusion (MIES). 
560 schools have been affected; 166 of them are medium to severely damaged. 
SGR has launched the website ecuadorlistoysolidario.com to channel all forms of national and international relief. 

 

                                                   
 
1 SGR, Report N° 56, updated as of May 2, 2016, 18:00. 
2 The number of people injured from the earthquake is not exact.  It is calculated by using the number of persons assisted during the first 72 hours of the emergency 
from the total number of assisted people. 
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Financing 
To date only 11% of the Flash Appeal has been covered.  This percentage corresponds to funds contributed by 
CERF ($7 million) and US$200,000 for the health sector.  The total requested by the Flash Appeal is US$72.7 million 
to assist 350,000 people for three months. 
 

Earthquake in Ecuador 2016 

US$72.7 million 
requested 

 

Financing by sector (in million US$) 

 
It is recommended that all humanitarian actors, including donors and receiving agencies, inform OCHA’s Financial Tracking Service (FTS - http://fts.unocha.org) 
about their cash or in-kind contributions by e-mail addressed to: fts@un.org 
 

Humanitarian Response 
National authorities 
Lands are being identified for waste disposal purposes, which could utilize debris from the affected buildings. 

119 shelters are active (47 active shelters and 72 spontaneous shelters or refuges), hosting 22,754 people (the 
national gender ratio is 49.52% men and 50.48% women). There are 563 displaced handicapped people, 327 of 
whom are in shelters and 236 remain with host families. 

13,185 members of the Armed Forces and 7,256 of the National Police have been deployed to the affected areas. 

All sectors have carried out initial assessment and measures are in place to restore livelihoods. 

Classes will start on May 2 except in the province of Manabí and the canton of Muisne in the Province of Esmeraldas. 

As of 1 May, 315,273 humanitarian aid kits have been provided to the same number of affected families. 

National authorities ask all organizations and individuals wishing to contribute to the emergency, to coordinate 
through the Secretariat of Risk Management.  The focal point is: Evelyn Jaramillo 
evelyn.jaramillo@gestionderiesgos.gob.ec 

 

International community 
The World Bank deployed several experts to work with the Government in the allocation of the Emergency Recovery 
Loan (US$150 million).  Impact assessments carried out by World Bank experts enabled the allocation of the loan as 
well as financing from the International Monetary Fund. 
ADRA allocated US$287,000, mainly in NFIs, specialized staff and volunteers. IOM has made an advance for 
US$500,000 for the response phase under its Migration Emergency Funding Mechanism (MEFM). 

The International Red Cross and Red Crescent Movement provided outpatient care to 3,554 people, psychosocial 
support to 2,531, primary health care to 2,891, family reunification services to 1,260, and is producing and distributing 
72,051 litres of water for human consumption per day. It has also provided 185.3 tons of humanitarian relief items. 
A second humanitarian flight (UNHCR / The UPS Foundation) arrived in Guayaquil on 30 April with 100 tons of cargo, 
including solar lamps, kitchen kits, mats, plastic sheets and water vessels for distribution among 35,000 displaced 

Financed 11%

Not 
financed 

89%
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people from the most affected communities. Distribution started on 2 May as agreed with the Ecuadorian 
Government.  This flight is part of the UN joint response. 
Approximately 120 international organizations, local and international NGOs, UN funds, agencies and programs and 
the International Red Cross and Red Crescent Movement are supporting the Government with the emergency 
response. 
People arriving to the country to support emergency relief efforts should register in the Humanitarian ID website 
https://humanitarian.id/#/ or submit an e-mail to ecuador@redhum.org for guidance. 
 

 Water, Sanitation and Hygiene 
Needs: 

 Equipment, water sources and well drilling in sites where water transport is not 
feasible. 

 Sewage drainage in camps, health centres and friendly spaces. 
 Proper sanitation systems and waste disposal. 
 Hygiene good practices (water transport and treatment, hand washing and vector control). 
 Showers, hand basins and sinks in shelters. 

Response: 
 The water, sanitation and hygiene sector group was reactivated in Pedernales.  It will be operating daily. 
 More than 30 NGOs are working in the water sector. 
 SENAGUA has supplied water to the affected areas through mobile plants and trucks. 
 UNICEF has provided 20,000 water purification tablets and 60 latrines in Pedernales, in addition to14 water 

tanks and 31,000 water vessels. 
Gaps and Limitations: 

 The main challenge is water quality.  
 Quantitative data on the affected population and needs. 

Contact: Grant Leaity gleaity@unicef.org Ph. (593 2) 2460330 / 32, Ext. 1522 

 

Shelter 
Needs: 

 Mass information campaign. Affected people do not have enough information 
on policies and support from the housing sector, which is generating confusion. 

 The response should reach both the rural and urban level. 
Response: 

 NFIs are being supplied, including tarpaulins (2 per family), shelter kits, basic repairs tools and hygiene 
kits. 

 Organizations are developing several types of temporary shelter.  These solutions should be progressive 
(to turn into permanent houses), use local materials and suppliers, and provide relevant technical support. 

 Affected people are rebuilding their houses.  They require support for a safe and quick building process. 
Gaps and Limitations: 

 Training and technical support for construction, focused on safe building principles and systems, but not in 
housing models. 

 Tents are not a durable solution as they are too hot and hard to maintain. 
 Lack of information, particularly in rural areas where relief planning and implementation is complicated. 

Contact: Anna Pont anna.pont@ifrc.org +1 202 910 6834, Manuel Hoff mhoff@iom.int, IOMECalbergues@iom.int 
+593 999668857 

 

$14 million 
For 50,000 people 

$16 million 
For 100,000 people 
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 Camp Coordination and Camp Management 
Needs: 

 Support Government institutions in creating temporary shelter coordination and 
management mechanism. 

 More information is urgently required on the displaced population profile. 
 Information should be gathered on families living with host families. 

Response: 
 Close coordination with MIES, MCDS and INEC for the implementation of the Displacement Tracking 

Matrix (DTM) to complement the authorities’ partial survey and supported by World Vision and IOM. 
 Work with Government institutions on the design of the camp management model for new shelters. The 

proposal is expected to be approved soon.  
 The sector is in close coordination with the shelter, protection and early recovery sectors and the host 

families / communities sub-sector. 
 The NGO Actuemos and CRS are providing technical support to the sector at the national level and in the 

field. 
 ADRA Volunteers are supporting the management of shelters and providing psychosocial assistance in 

Portoviejo, Jama and Calceta.  
 Plan International is implementing friendly spaces in Portoviejo, Montecristi, Rocafuerte and Sucre. 
 UN Women is providing technical assistance to women in enable them to participate in securing safe 

access for women and girls to sanitary solutions.  A handbook is being prepared with UNICEF on safe, 
decent and private showers in shelters and temporary shelters. 

 The sector has implemented small protection interventions to improve houses for handicapped persons. 
 Together with UN Women, IEC (information, education and communication) materials are being prepared 

for VBG awareness rising, as well as others to prevent trafficking of persons in shelters. 
 IOM evidenced high vulnerability in rural areas of Portoviejo; displaced families are living with host families 

(in some cases up to 4 or 5 families in the same house). 
Gaps and Limitations: 

 Unknown number and location of settlements of displaced people and host families, as well as their needs 
and priorities per sector.  

 Lack of financing for critical improvements to displacement sites and support for authorities in management 
and follow-up. 

Contact: Manuel Hoff mhoff@iom.int  Ph. (593 2) 3934400. IOMECalbergues@iom.int 

 

 Food Security 
Needs: 

 According to the Government, 720,000 people have been affected throughout 
the country. 

 3 teams from WFP are carrying out a rapid quantitative Emergency Food 
Safety Assessment (EFSA) in rural and urban zones (Esmeraldas and Manabí) 
with a 700 households.  

 Action Against Hunger has carried out two MIRA assessments. 
 The Ecuadorian Government requested WFP assistance for 518,000 people in the provinces of Manabí 

and Esmeraldas.  
Response: 

 WFP has provided 105,710 food kits.  Plan International has contributed with 2,000 kits.  
 WFP will provide food relief to 260,000 people.  Other NGO will cooperate with the Government and WFP 

as follows: World Vision (20,000 food kits), Action Against Hunger and Plan International (15,000 food kits). 
 In coordination with the Government, WFP is planning to implement a pilot project with the use of coupons 

in exchange for food in supermarkets in Manta.  This pilot will provide information to coordinate the 
optimum management of coupons.  

$4 million 
For 100,000 people 

$16 million 
For 260,000 people for 

45 days 
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 FAO is working with the Ministry of Agriculture, Livestock, Aquaculture and Fisheries (MAGAP) to define 
methodologies and tools to collect information according to Government priorities. 

 Plan International has developed a response plan aimed at the most affected rural communities to provide 
safe spaces for children, which includes food distribution. 

Gaps and Limitations: 
 Group coordination: not all NGOs working in the field in food security sector are attending sector meetings. 

Contact: Kyungnan Park Kyungnan.Park@wfp.org Ph. (593 2) 2460330 / 32, Ext. 1606 

 

 Health 
Needs: 

 Repairs to MSP’s main vaccine distribution centre in Quito, which sustained 
structural damage. 

 Repairs to health units with minor damages.  
 Reposition of equipment in affected hospitals. 
 Development of health promotion activities to prevent diseases in affected populations. 

Response: 
 Coordination of deployment and operation of emergency medical teams for immediate care to injured 

people. 
 Assessment of infrastructure of health centres. 
 Assessment of water sources, distribution and quality. 
 Strengthening of epidemiological surveillance. 
 Stocking and distribution of medicines and supplies for humanitarian assistance. 
 Fund raising through the Flash Appeal and CERF. 
 Searching for cases of diseases in communities, prioritizing those that match the epidemiological profile of 

the affected areas. 
 Development of an intervention plan to prevent and control vector borne diseases in affected areas, 

including: 
o Vector control in risk zones, shelters and refuges.  
o Distribution of repellent impregnated mosquito nets for women in reproductive age, people in 

shelters and refuges.  
o Mobilization of 10 support brigades for a comprehensive intervention (23 April to June). 

 Vaccination of 10,511 people in shelters in Manta, Jaramijó, Montecristi, Chone, Pedernales, Jama, Sucre, 
San Vicente and Canoa. 

 An inter-agency team with representatives from PAHO / WHO, UNFPA and UNICEF was created to work 
with MSP to define the mental health intervention strategy in Manabí. 

Gaps and Limitations: 
 35 health centres have sustained structural and non-structural damages; 14 are not operational, most in 

Manabí - 7 are hospitals and 7 are health centres. 
 The Ministry of Health is implementing the intervention plan for prevention and control of vector borne 

diseases in the affected zones. 

Contact: Gina Tambini tambinig@paho.org  Ph. (593 2) 2460330 / 32, Ext. 1905 

 

Protection 
Needs: 

 Provide psychosocial assistance with differential approach. 
 Strengthen community participation in the response. 
 Provide information on rights and other issues concerning people in shelters 

and outside camps. 

$4.5 million 
For 245,000 people 

$3 million 
For 200,000 people 
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 Prevent VSBG risks in host sites. 
 Establish services for family reunification. 
 The Ministry of Foreign Affairs’ database estimates that 17,900 people have requested asylum in the 

provinces of Manabí, Esmeraldas, Santo Domingo, Guayas and Los Ríos 
Response: 

 Two SGR protection and livelihoods working groups are carrying out actions and advocacy to establish 
response protocols for protection risks. 

 UNHCR and UNWomen trained military staff on VSBG identification and prevention in the province of 
Manabí. 

Gaps and Limitations: 
 Lack of data and comprehensive diagnostic of protection needs and risks. 
 Lack of a case monitoring mechanism to prevent and respond to rights violations.  

Contact: Peter Janssen janssen@unhcr.org Ph. (593 2) 2460330 / 32, Ext. 1665 

 

 Education 
Needs: 

 Guarantee access to educational, recreational and protection spaces for 
children between 3 to 17 years; these spaces should organize stress relief 
activities, provide dietary supplements, potable water and latrines. 

 Train teachers and other education staff on the use of UNICEF’s school-in-the-box kits, recreational 
activities and psychosocial support; provide the educational community actors with key life-saving 
messages. 

 Support the Ministry of Education with the implementation of emergency education protocols in schools 
that are being used as shelter, and return schools to educational activities. 

 Support the Ministry of Education with repairs of damaged schools and relocation. 
 Locate children excluded from the national education system in the most affected and vulnerable 

municipalities, and ensure their inclusion in education spaces. 
Response: 

 These strategies are part of the national education plan for emergency response and recovery called 
“School for all – together we rise”.  This guarantees education for children and adolescents as part of the 
rapid response, considering that education is also a method of protection, contention and psychological 
and social integration recovery. 

 Creation of education centres – temporary educational and protection spaces for children and adolescents 
as a key priority.  These spaces should contain different response components such as protection for 
children and adolescents, health care, hygiene and vector control promotion in order to prevent the spread 
of Zika, dengue and chikungunya. 

 UNICEF is supporting Government’s efforts for the prompt return of children to regular school activities by 
establishing temporary learning spaces for 20,000 children in Jama, Pedernales and Muisne, and 
distribution of basic school supplies to 60,000 students in 700 schools in Jama, Pedernales, Muisne, 
Manta, Portoviejo and Chone. 

 UNICEF has deployed a coordination team to support the response of the education sector (including 
humanitarian partners) in Jama and Pedernales, and the Ministry of Education, particularly for the creation 
of temporary educational and protection spaces or “educational centres”. 

 UNICEF and its partners are working with the Ministry of Education in the first phase of the implementation 
of the school and protection strategy.  Field teams will build four temporary education and protection 
spaces (education centres), two in Pedernales and two in Jama.  The capacity of these spaces is 
approximately 3.500 children and adolescents. 

 The distribution of basic school materials (school-in-the-box kits) will also start this week. 
 The Education in Emergency (EIE) tools currently used by the local partners - Plan International, Desarrollo 

y Autogestión (DyA), Vicariato Apostólico de Esmeraldas (VAE) and UNESCO – have been validated. 
 UNICEF, its partners and the Ministry of Education are defining the scope for the application of the C4D 

(Communication for Development) strategy and necessary actions to mobilize technical support for 
community participation and delivery of key messages. 

$5.5 million 
For 120,000 people 
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Gaps and Limitations: 
 The response is focusing on preventing the interruption of education activities due to the destruction and 

temporary closure of schools in the affected areas. Several school facilities are being used as shelters or 
temporary refuges. 

 Next Thursday, the Ministry of Education will present information regarding damages sustained by 
education centres and affected teachers and students.  This information will be the basis for the ongoing 
response planning. 

Contact: Grant Leaity gleaity@unicef.org  Ph. (593 2) 2460330 / 32, Ext. 1522 

 

Early Recovery 
Needs: 

 The members of the Early Recovery Sector expressed the need to better 
understand the national legal instruments that authorize new NGOs and social 
organizations to support the humanitarian response.  The Technical Secretariat 
for International Cooperation (SETECI) briefly updated the sector on such instruments and promised to 
provide additional information to the group.  

 FAO highlighted the importance to work with MAGAP to assess effects on agriculture, aquaculture and 
fisheries sectors and implications on the food security. CRIC stressed the importance to support to the 
reestablishment of commercialization chains. World Vision emphasized the need to include the urbanism 
perspective in debris management to maximize the use of community spaces as soon as possible. 

 Official information, as well as data obtained by international organizations regarding the needs of 
displaced families, host families or communities should be available and systematized in order to activate 
support measures for early recovery. 

Response: 
 The UN Resident Coordinator, Mr. Diego Zorrilla, and recovery experts from UNDP met with the Vice-

President of the Republic, Mr. Jorge Glas, and the Secretary of the Committee in order to identify priorities 
in the short, medium and long term. 

 UNDP, in its quality as leader of the Early Recovery Sector, met with MCPEC (Ministry for the Coordination 
of Production, Employment and Competitiveness, for its initials in Spanish) to discuss guidelines for a 
possible economic recovery policy and international approaches and experiences. 

 UNDP shared its cash-for-work methodology used in similar contexts for debris management and key 
social and economic community infrastructure.  Such methodology is currently being used for the 
implementation of pilot programs in rural zones.  Sector members showed interest in the subject and 
agreed to call for a meeting to explain the methodology, train interested partners and harmonize models. 

 UNDP, IOM and CARE will work on debris management and coordination mechanisms for such purpose.  
ILO and UNDP informed that the Ministry of Labour, in coordination with other national institutions, will 
issue a Ministerial decree authorizing social organizations to implement the cash-for-work scheme in 
affected communities for the remainder of 2016 - the decree should be issued this week.  In support of 
UNHCR, people with refugee status will be eligible to participate in cash-for work projects. 

 UNDP is working with local authorities and community representatives in Las Gilces (province of Manabí) 
to reinforce efforts in affected rural communities through a pilot cash- for- work project that will start 
emergency community plans for debris management in rural zones.  Preliminary results and adjusted 
methodology will be shared in a sectoral meeting on 2 May. 

 The early recovery sector has worked on tools for the recovery of livelihoods through multiple-stakeholders, 
participative and local processes based on different financing and technical assistance mechanisms. 

 The cluster proposed the development of support policies for displaced families, host families and 
communities.  The proposal includes i) information and communication management; ii) possible support 
measures (and associated risks); iii) protection measures for the beneficiary population; and, iv) 
interinstitutional and field coordination mechanisms.  IFRC shared this document with MIDUV.  UNDP has 
discussed the proposal with MCDS (Ministry for the Coordination of Social Development, for its initials in 
Spanish), and IOM discussed it with MIES. 

Gaps and Limitations: 
 The early recovery sector stressed on the importance of anchoring the recovery strategy to a Post Disaster 

Needs Assessment (PDNA). 

$7 million 
For 100,000 people 
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 Members of the debris management workgroup emphasized the need for authorities to approve a debris 
demolition and removal protocol. 

 The early recovery sector should consolidate information on livelihood effects and needs of the affected 
population, including the agricultural sector, small businesses and value chains. 

 There is a concern for the lack of information to structure the strategy as the beneficiaries and the needs of 
the displaced population and host families may be underestimated and/or the involved risk could not be 
perceived.  Therefore, the definition of an information survey and management system is essential. 
Immediate step includes working with MIES to clarify the contents, modes and scopes of the proposal on 
host families and identify the technical assistance and support to be provided as well as dissemination. 

Contact: Nuno Queiros Nuno.Queiros@undp.org Ph. (593 2) 2460330 / 32, Ext. 2201 

 

Logistics 
Needs: 

 WFP launched a special operation to support the coordination of logistic 
activities to complement the general emergency response.  

 The last meeting of the logistic sector was held on 27 April, with13 
representatives from the government, NGOs and the UN.  Its covered the 
identification of the following logistic gaps: 

o Coordination 
o Information management 
o Temporary storage in affected areas 

Response: 
 To cover the identified gaps, WFP has designated information management and coordination staff in Quito 

and in the field, particularly in Pedernales and Manta where such staff will also be in charge of the logistic 
centres in both locations. 

 Mr. Irving Prado, in charge of logistics, will visit the field to organize coordination meetings with the partners 
in Pedernales and Manta. 

 On 30 April, WFP, in coordination with UNHRD, facilitated the arrival of two flights donated by UPS to 
WFP.  The airplanes brought 73 tons of humanitarian cargo from Panama to Quito from five organizations. 

 In response to the temporary storage need, WFP has made available: 
o A logistic centre in Pedernales, with two 560 m2 mobile storage units and three prefabricated 

offices for 6-10 persons. 
o A logistic centre in Manta, with two 640 mobile storage units and three prefabricated offices for 4-6 

persons.  
o The CELAH (logistic centre for humanitarian assistance, for its initials in Spanish), located in 

Tumbaco, Quito, with approximately 3,200 m2 of available space for temporary storage.  
o As of 2 May, WFP has received storage-related requests from UNFPA, IOM and the Ecuadorian 

Red Cross in Quito, Pedernales and Manta. 

Contact: Irving Prado, email: irving.prado@wfp.org  Cel.: 099-497-9905. 

General Coordination 
The Resident Coordinator, Mr. Diego Zorrilla, leads the operations as Humanitarian Coordinator. 
The sector working groups (12 sectors) coordinate the national response.  This system is similar to the sector system. 
SGR has created new coordination tables: 1. Solid waste management, 2. Humanitarian assistance coordination, 3. 
Volunteers, and 4. Communication. 

The Humanitarian Country Team’s communication team will become part of the communication working group. 

In support to the Humanitarian Coordinator, OCHA lead the CERF and the Flash Appeal processes, directly working 
with the sector leaders. 
Humanitarian ID https://humanitarian.id/#/ has been implemented as an emergency registry.  SETECI has requested 
the humanitarian staff to use this tool for their registry. 

$2 million 
To support logistic 

operations 
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Humanitarian Response https://www.humanitarianresponse.info/ is being used as the tool for information 
management during the operation. 
Field missions have been deployed to strengthen the MIRA process.  Both the OCHA team and the Humanitarian 
Coordinator participated in the missions. 
Four coordination centres have been established: 

 Quito: lead by the Humanitarian Country Team and the Emergency Operations Centre.  
 Esmeraldas: To support inter-sector coordination. 
 Portoviejo: On-Site Operations Coordination Centre (OSOCC) osoccportoviejo@gmail.com 
 Pedernales: Sub OSOCC: subosoccpedernales@gmail.com  

 
The UNDAC team is progressively being demobilized as in-country capacities are strengthened. 
 
 

For more information, please contact: 
Darío Álvarez, UNDAC Head of Mission, alvarez6@un.org  Satellite cell phone: +88 164 145 2632 
Wendy Cue, Head of Office, cue@un.org  Tel: +507 317-1748, Cel +507 6676-1689 
Brenda Eriksen, Information Management Officer, eriksenb@un.org  Tel: +507 317-1748, Cel +507 6780-4457 
For more information, please visit www.unocha.org www.reliefweb.int - www.redhum.org  
To be added to or removed from the distribution list, please write to: ocha-rolac@un.org  
 

Background to the crisis 
A 7.8 degree (Richter scale) occurred at 18:58 (local time) on Saturday, April 16 (23.58 GMT).  This earthquake is the strongest to hit the 
country since 1979. The Geophysical Institute of Ecuador has recorded six aftershocks with magnitudes higher than 6 degrees.  The epicenter 
was located between the cities of Cojimíes and Pedernales, in the northern area of the province of Manabí – which has the most affected 
communities. The Government declared a state of exception for the entire country. Authorities have declared a state of emergency for the 
provinces of Santa Elena, Manabí, Esmeraldas, Guayas, Santo Domingo de los Tsáchilas and Los Ríos. The coastal city of Pedernales, in 
the Manabí province is the most affected and has been declared a state of disaster. 


